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FINANCIAL REPORT
December 31, 2008 and the Twelve Months Then Ended

HIGHLIGHTS

PENSION FUND:

e  Net assets increased $411 million during December resulting in a month end balance of $17.3
billion.

e Projected 12/31/2009 net asset balances based on various annualized rates of return on investment
assets for the remainder of the year (dollars in thousands):

4% 8% 12%

Net Assets at 12/31/2009 $ 16,164,800 16,854,600 17,570,200

. Investment asset allocation as of December 31, 2008:

Other ©ash
20/0 29‘/0
Fixed %%
income \

32%

Equity
84%

HEALTH AND WELFARE FUND:

«  Net assets increased $23.2 million during December resulting in a month end balance of $1.1
bitlion.

. Investment asset allocation as of December 31, 2008:

Equity

Income
74%
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FINANCIAL REPORT
December 31, 2008 and the Tweive Months Then Ended
(Dollars in Thousands)

PENSION FUND:

1.

Net assets were $17,342,175 at December 31, 2008, compared to $26,805,847 at December 31, '
2007, a decrease of $9,463,672 compared to an increase of $6,133,099 for the same period last
vear.

The $15,596,771 difference is due to $8,864,244 less investment income:

e ($8,856,507) unfavorable change in net realized and unrealized gain (loss),

e $18,537 less interest and dividends and

s $10,800 less investment expenses,

combined with $6,732,527 less net operating gain.

Projected 2009 investment income, increase (decrease) in net assets and net asset balances at year-
end based on various annualized rates of return on investment assets for the remainder of the year:

4% 8% 12%
[nvestment Income b 664,300 1,354,100 2,069,700
Increase(Decrease) in Net Assets (1,177,400) (487,600) 228,000
Net Assets at 12/31/09 16,164,800 16,854,600 17,570,200

A comparison of Full-Time Equivalent (FTE) memberships and retirees follows:

Memberships  Retirees

As of:
November 2008 88,231 212,321
December 2007 140,443 212,452

Eleven-month average:

November 2008 93,411 212,247
November 2007 145,599 212,181
% increase (decrease) (35.84)% 0.03%

For the twelve months ended December 2008, the Fund's net asset decrease from operations
(before investment income) was $1,781,840 compared to an increase $4,950,687 for the same
period in 2007, or a $6,732,527 unfavorabie change:

s ($6,686,476) less contributions, primarily due to UPS withdrawal liability settlement received in
December 2007, combined with lost UPS contributions in 2008,

s ($46,292) more benefits paid, primarily an increase in average monthly benefits, and
o $241 less general and administrative expenses.
During the twelve months ended December 2008 and 2007, the Fund withdrew $1,714,842 and

$1,148,676 (not including UPS funds), respectively, from investment assets to fund the cash
operating deficit.



3. For the twelve months ended December 2008, the Fund's net asset increase before investment

4.  For the twelve months ended December 2008, net investment income was $1 50,022 less than for

3. During the twelve months ended December 2008 and 2007, the Fund transferred $104,485 and

HEALTH AND WELFARE FUND:

1. Netassets were $1,096,845 at December 31, 2008, compared to $1,083,559 at December 31,2007,
an increase of $13,286 compared to an increase of $175,580 for the same period last vear.

2. A comparison of Full-Time Equivalent (FTE) memberships and retirees foliows:

Memberships Retirees

As of:

November 2008 92,695 13,399

December 2007 96,255 15,054
Eleven-month average:

November 2008 95,707 14,144

November 2007 96,828 16,115

% increase (decrease) (1.16)% (12.23)%

income was $92,554 compared to an increase of $104,826 for the same period in 2007, or a
$12,272 unfavorable change:

» 321,414 more contributions, primarily due to an increase in contribution rates, offset by
decreased FTEs,

* (833,120) more benefits,
e ($563) more TeamCare administrative fees and
o (83) more general and administrative expenses.

the same period last year. The decrease results primarily from $149,671 unfavorable change in
realized and unrealized gain (loss) combined with $334 less interest and dividend income.

$88,924, respectively, to investments (Mellon Bank) as the operations generated positive cash
flows for those periods.
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