INTERNATIONAL BROTHERHGOD of TEAMSTERS

JAMES P HOFFA
nenae Dragicent

25 Lavistar Avenys, NW
Yéashington, DT 20900

TO:

NOTICE

September 27, 2010

The Officers and Members of Local Union 82
Soutlh Boston, Massachusetts

FROM. James P. Haffa, General President

On Septernber 13, 201¢, the International Union received & refarral

from the Independent Review Board (JRB) recommending that 2 trusteeship
be imposed over the affairs of Local 82,

I have had the opportiity 10 review the report and have determined

thar i1 is appropriate to impose a trusteeship on an emergency basis, pursuan;
to Article Vi, Section 5 of the Internatienal Constitution. based upon the
following assertions in the IRB report-

1. Lecal Unjons in the trade show industry have been advised that
referral systems must be devised and implemented utilizing objective
criveria for determining which members have an oppoctunity 1o work.
Such an objertive system is particularly vital in a Local Ugion such as
Local 82 in which a mejority of the membership does not have
established seniority with panticular companies. It appears that Loca:
82 has failed to adopt or implement such & systam, There is credibls
inturmasion that members have been sssigned work within the Local’s
Jurisdiction without regard 1o their seniority within the relevant
industry, their experience or their qualifications. [n many instances,
referrals appear to have been based upon considerstion of family ties
aad'or friendships. The Loca! maimained few or no records of
referrals,

2. Itappears that Local 82 has knowingly perminted individuals who
are not officers or authorized agents to refer mernbers to work. Some
of these individuals appear 10 havs abused their apparent authority to
award jobs to their friends and relatives. In some tnstances, it appears
that non-members wers referred to ‘obs ahead of Local 82 members
and otiers who have more industry experience ang qualifications. g
at least one instance, the individual exercising referral authority may
have been burred by federal law from acting as a representarive of the
Local Union. In another simmation, the individual acting as the referral
agent mzy not have been a member in good standing of the Union.
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3. 1t appears that procedures utilized to obtain ratificarion of the 2000
trade and convention industry coilective bargaining agreements may
have circumvented the requirements of the International Constitution
and Local Bylaws, It appears that the Logcal Union's Secretary-
Ireasurer's decisions regarding eligibility to vote on each of the
proposed contracts were not consistent. Several of the industry
contracts that expired in April 2009 have not yet been renegotiated
andror ratifiad,

4. it appears that friends and relatives of the Local Union offisers
were appointed as Speculating or Chief Stewards. Each position
enablad the title holder to receive benefits that excesded the Tarmns of
the collective bargaining sgreement fi.e., free perking at work sites) or
other benefits (i.e., reimbursement of monthily Unicn dues).

3. It appears that Local 82 permited Adantic Liquidators, Ine., 2 non-
union Liguidation and salvage company, to hire Local 82 members at
lens han prevalling contract rates and benefits, and did not artermpt to
organize the company or obrain a collective bargaining agreement
with fr. The Locsal Union's actions with regard to Atlantic stand in
contast 1o it treatment of other nen-tnion companies within the
industries that fail within its jurisdiction. Through the use of n Strike
Unit, the Local bas tied to organize nor-unicn companies, or at least
ensure that they paid prevailing wages and benefis to Local £2
mernbers. Companies were picketed in an ffort to enforce prevailing
wage aivd benefit standards xnd/or 1o sign a collective agreemnent. The
Local never dispaiched the Strike Unit to deal with Atantic,

6. It appears that the Local Union was not administered in accordance
with the Local Union Bylaws and Imemational Constitutior. The
Local Union Trustees failed ic perform their duty w review the
{inancial records each month before verifving that the Local's books
were in order. The Local Union failed to comply with
recomymendations made by an International Auditor and the General
Secrotary-Treasurer regarding compliance with the financial
tecordkeeping requirememts of federsl law and the International
Constitution.

7. 1t appears that the Local Union did rot have an allocation
agreement of an independentiy verified allocation analysis prepared
that would equitably charge the Local Union snd the two benefit
funds administered out of the Local Union office their appropriate
sharvs of the rent and utilities. The salary of one member of the office
staff was not allocared properly among the various Unicn and benafit
funds based upon work actually parformed on sehalf of each entity.
The Local Union failed to obtain & proper cost-gharing study despite
being inswructed to do so by the Internationzi Union on & number of
occasions,  When the Local belatedly attempted to obtain an
allocation, it failed to use an individua] who was not beholden to
either the Local or the benefit funds, despite being advised to raiy
dpon zomeone who was independent of ali connections to the
involved eniities, :

e CeTENHLIE

AT TOarc T )

™' T

T 'O 'CD



8. Finally, it appears thar the Local Union faited to erforce the

provisions in some contracts reqeiring the maintenance of agtive
seniority lists. .

Based upon this irformation, it is my determinaton thar a trusteeship
must be imposed on the Local Union. 1 have appointed Denis Taylor,
Prasident of Local Union 355 and Joint Council 62, to act 25 Trustes.

[n accordance with Article VI, Section 5 of the International
Constitution, a hearing will be scfleduled to consider whether the trusteaship
should he continued or dissolved. All members will have the opportunity ¢
testify and express their views on that issue. A separate notice will be
posted advising you of the date, time and Jocstion of the hearing.

[ wge ali members 10 cooperate with the Trustse and his assistants in
order to ensure that procedures can be adopred and promptly implemented to
address the problems set forth above.

Fratemally yours,

c ;Jam. P. HoffaE
General Presidex:n
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