
Philadelphia-area UPSers still have good pensions.
But our benefits are going down.
Over the next ten years, a 30-year pension for a full-
time UPSer will drop from $3,900/month to less than
$3,200/month if we don’t win changes in our pension
formula.
And these cuts will continue every year into the future
until we win changes in our pension formula.
Why is this happening? And what can we do about it?

Understanding the Pension Slide
The downward slide in our pensions is the result of
two key changes the Fund Trustees made in how our
pensions are calculated. 
First, the Trustees changed the formula for our “pen-
sion accrual” so that we earn less money toward our
monthly pension each year than other Teamster Plans.  
Second, the Fund adopted punishing penalties for retir-
ing before age 65—the worst “early retirement penal-
ties” of any Teamster Pension Fund.
The upcoming UPS contract negotiations are our
chance to reverse these changes and stop the Philly
Pension Slide before it’s too late.

The Cut in Your Pension Accrual
The amount you earn toward your pension each year
you work is called the “pension accrual.”
Our pension accrual has been cut to one of the lowest
in the country. This year, UPS Teamsters in the

Philadelphia Fund will earn just $119 toward our
monthly pension. 
By comparison, Teamsters in the IBT-UPS plan will
earn $170 toward their pension as of January 2013.
UPSers in the West will earn more than $200.  

How Pension Accrual Works & How the
Fund Trustees Slashed Our Pension Accrual
Your pension accrual is determined by multiplying the
amount per year that UPS contributes towards your
pension times a multiplier. 
The Fund has taken two steps that have drastically cut
our pension accrual rate (the amount we earn toward
our pension each year).
First, they have cut the multiplier, not once but twice!

Why Philadelphia Pensions
Are Falling Behind
UPS profits are going up.  But pension benefits for Teamsters in the Philadelphia
Pension Fund are going down. 

Over the next ten years, the pension for a full-time UPSer retiring after 30 years will
sink from approximately $3,900 to less than $3,200 a month. 

Our pension benefits will be cut every year—unless we take action to win changes in
our plan. What’s behind the Philadelphia Pension slide and what can we do about it?
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The multiplier was slashed from 2.25% to 1.35% in
2005.  Then last year, they cut the multiplier again to
just 1%.
Second, the Fund has frozen the figure that they use to
calculate our accrual rate at the 2004 level of UPS pen-
sion contributions.  
In 2004, UPS paid approximately $11,900 per year into
the fund for a full-timer.  Today, UPS is paying closer
to $17,000 a year for a full-timer.  
That means Philly UPSers should earn around $170
this year toward our pension ($17,000 x 1%). But
instead we are only earning $119 ($11,900 x 1%).  
In 2004, Philly UPsers earned about $268 towards our
pension. ($11,900 x 2.25%). It’s not realistic to expect
the accrual rate to be that high—given stock market
losses and economic changes that have hurt our Fund.
But we need to win improvements as part of the new
contract to increase our pension accrual.   

Early Retirement Penalties
The second big problem with our Philadelphia
Teamster Pension is that we have the stiffest penalties
in the country for retiring before age 65.
Under the Fund’s early retirement penalties, Philly
Teamsters who retire at age 57 lose more than half
their monthly pension!  
By comparison, UPS Teamsters in the New England
Fund can retire with a full pension at age 57.  In many
Pension Plans, UPS Teamsters can retire with 30 years
at any age—including New York, New Jersey, and
even the new UPS-IBT plan.
In fact, the early retirement penalties in the Philadelphia
Fund are worse than any Teamster pension plan, includ-
ing Central States!
UPSers who retire in the next few years are partially
protected from the worst of the early retirement
penalties. Under a special rule, you can collect whatev-
er pension you accrued by 2010 without any early
retirement penalty. But you get zero credit for any
work or contributions since 2010.  
This rule protects Teamsters who already have 25 years
or more of pension credit.  But if we don’t win
improvements in our Pension Plan, the majority of

UPSers in the Philadelphia Fund are looking at reduced
pensions down the road.

A UPSer with 20 full-time years now is looking
at a 30-year pension of around $3,200/month.
A UPSer with 15 full-time years now is looking
at a 30-year pension of around $2,800/month.  

The cost of living is going up, but our pensions will go
down every year unless we win changes in our pension
formula.

The Next Contract
UPS Teamsters in the Philadelphia Fund still have a
good pension, but it’s going downhill.  If we don’t do
something now, we’re going to be retiring on peanuts
in the future.
The UPS contract negotiations are our chance to stop
future cuts in our pension and save our retirement.  
At the bargaining table, our Union needs to win
increases in UPS’s contribution to our pensions.
And our Union Trustees on the Pension Fund need to
negotiate changes to end the cuts in our future pension
benefits.  These changes include:

Increasing our pension accrual by raising the mul-
tiplier and/or changing the pension accrual formula
so it is fixed to UPS’s actual hourly contributions-
not the contribution level from 2004! 
Reducing penalties for early retirement so UPSers
can retire at a reasonable age without massive
reductions in our pensions.

The Power in Our Hands
Our contract doesn’t expire until August 2013.  But the
International Union is talking about starting early nego-
tiations with UPS.
UPS is making billions in profits. The company has the
money to stop the pension cuts and improve our bene-
fits for the future. 
No early contract can be settled until it is approved by
the members. Our Right to Vote on the contract puts
the power in our hands to save our pensions.
We need to be ready to Vote No on any contract offer
that doesn’t end pension cuts in the Philadelphia Fund
and improve our benefits for the future.

UPS PENSION PROTECTION CAMPAIGN
UPSers are joining together to win a better contract and to
reverse the slide in our pensions. Sign up for email updates.
Get involved. Find out more at www.makeUPSdeliver.org
or call 718-287-3283.


