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About this guide
Tectonica developed this guide for a simple reason: we want our client’s websites to work well. When we
founded our company, one of our central principles was to provide clients with all of the services that they
would need to get their website off the ground.
Many of our clients already understand the importance of SEO. A website is only important if visitors know
about your site, and search engines are the main gateway to discover sites on the web.
Tectonica always optimizes our sites for SEO. We design for search engine crawlers, build clean and
organized code, install essential SEO plug-ins, follow SEO best practices, and prepare sites for keywords
and content. This, however is only part of the picture.
The reality is that the majority of continuing factors that affect SEO are beyond the site design. One key
component to a high ranking is fresh, relevant, high-quality content. While we offer copywriting services,
most of our of clients wish to write their own copy since they are experts on their own product or service,
and to save the expense.
The other side of SEO - attracting links - is dependent upon your overall marketing strategy and the
relationships that your company or organization builds.
We have considered subcontracting SEO to outside consultants, but they are not a great match for many of
our clients. For starters, most SEO providers tend towards the sketchy side. Also, they can be expensive reputable consultants often start services around $2,000 USD per month, which is beyond the budget of
many small to medium organizations.
Nonetheless, our clients still have a basic need for people to find them, and there are plenty of actions that
you can do to improve your SEO and attract more visitors.
There is a lot of information published about SEO - in fact, too much. Most is marketing in disguise, and may
be deliberately confusing to give the impression that you cannot manage it yourself. But you can!
For that reason, we have written our own guide - a simple, straightforward just-the-essentials path to
manage your own SEO.
And so... I present you with Tectonica’s Guide to DIY SEO!
Who This Guide Is For: This guide was written for Tectonica clients for whom we have
built sites, but it is available to everyone for free. If you find it useful, even if you are not
one of our clients, fantastic! Feel free to link back to our site to share with others.
(We’ll explain later why this is important!)
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A Roadmap - What you will Learn:
We’ve organized this guide into four main chapters that discuss ways that your organization can improve
your ranking on google and other search engines. We assume basic familiarity with web browsing and a
willingness to explore. The discussion is organized as follows.
The introductory chapter will teach you SEO basics and why it is important for your organization. It begins
with a brief history of search engines and their role from the early 90s until today. This section will introduce
two essential concepts in your SEO journey: keywords and page ranking. Keywords will be the focus of the
second chapter and page ranking of the third; together they are the two pillars any effective SEO strategy
should contemplate. This section will close with an overview of Google Analytics, a fundamental tool for
monitoring page traffic in order to make informed SEO decisions.
The second chapter will discuss strategies for identifying and implementing the right keywords, and using
keyword research tools. This section will discuss the reasons that certain keywords are valuable and discuss
the importance of keyphrases (composite keywords). Since keyword placement is important, this section
will conclude with a discussion on where (and how) to include your keywords and offer tips from an SEO
firm, Yoast, which has developed an invaluable tool for optimizing your website.
In the third chapter our discussion will turn toward the second major pillar of SEO, page ranking, including
a definition, why it is important, how it is affected by metrics, and how you can leverage it to your benefit.
This section will discuss factors, besides quality content and keywords, that you can use to boost page
rankings. These efforts are known as link-building strategies, including the three main types of link building:
content-based, incentive-based and social media.
Closing this guide is a chapter discussing various complementary aspects of SEO that are nonetheless
important for you to keep in mind, including concrete steps you can take to make your pages look good on
google search results, as well as specific SEO tips for nonprofits and NGOs. While this guide focuses on
ways to optimize your pages, it is also important to know the types of things that you shouldn’t do, what
their consequences may be, and how to address them should you make mistakes. These issues, known as
“black-hat SEO”, are also covered in this chapter.
We finish with a section entitled “Uncharted Territory”, presenting a brief introduction and links to resources
for semantic HTML and Microdata, two advanced topics you may wish to explore further with your web
developers.

7

RECOMMENDATIONS FOR USING THIS GUIDE

This guide is best read using a hands-on approach. When we introduce new strategies, try them out. As we
present new tools, go to the web addresses provided and explore them thoroughly. Make actual keyword
lists and visit your competitors’ sites; search in google as a visitor would and write down any ideas that
come up as you read through the chapters; register an account with google Analytics, Bing Intelligence Ads
and Google Keyword Planner.
Put the knowledge you acquire from this guide to the test while you are reading. If you do this, you will walk
away with a sense of mastery over SEO that you would not experience if you simply skimmed or read
through quickly.
We have work to do! Let’s start at the beginning.

Section I
Search Engine
Optimization.
An Introduction
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What is SEO
SEO stands for Search Engine Optimization. Search Engine Optimization refers to the number of
actions you can take to improve your web pages’ ranking and search result format in search
engines such as Google, Yahoo, and Bing. Since search engines are the main way people find
things on the internet, it is very important that your site can be found this way.

How Important Is SEO?
SEO is very important to your site. If you are trying to encourage people who are unaware of your
company or product to find you, SEO is essential. Studies have shown that SEO is the best Return
on Investment (ROI) of all marketing activities. Not just internet marketing activities - ALL marketing
activities. So before spending money on that TV or radio commercial, be sure your website is
optimized.
For more about the importance of SEO see our blog article “The Importance of Being Optimized”
(http://goo.gl/FPH7LT)

How search engines work
One of the amazing things about the internet is how large it is. If you are older than thirty, you can
remember a world without the internet. You probably also remember the sensation of awe when the
internet started to appear and the information seemed to just explode out of nowhere. Indeed, the
internet expanded exponentially in the late 1990s. And because of the amount of information out
there, it became increasingly hard to navigate. A need arose to index all this information so that we
could manage it.

Quick History
Early 90s: Several search programs existed in the early 90s - they were really just databases of
the names and description of site with none of the content indexed, and people relied on web
sites to submit their information to them.
Mid 90s: Web crawlers (also known as spiders) were invented - The first search engines
enabled automated programs to look for what was on the web and indexed it. There was no
longer a need for website owners to submit their own information.
2000-ish: - Google created a faster, cleaner, more accurate search engine with an important
new system to decide which sites get listed first: PageRank! (we will discuss what this is in
detail in chapter 3).
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Type of Search Engines
There are several major search engines used out there. According to SearchEngineWatch.com, their US
market share breakdown as of mid 2014 is the following:

1. Google: 67.6%

2. Bing: 18.7%

3. Yahoo!: 10%

4. Ask: 2.4%

5. AOL 1.3%

It is important to note that, while there are several search engines, Google holds the largest market share. In
fact, since this is a DIY simple guide, we are going to focus on optimizing for Google. That is where you will
get the most return for your effort. Although different search engines utilize different algorithms for ranking
pages, the metrics that the algorithms use are similar across search engines, so work that you do for google
search will apply to other search engines.
TIP! You can also register at Alexa to see how popular your site is in comparison to all the sites
on the internet. It will tell you an actual number like: 566,211. Meaning there are 566,210 sites
with more traffic than yours. www.alexa.com
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How they work:
All search engines work by relying on three basic functions:
Web Crawling: Web crawlers search the codes of all the pages.
Indexing: They create a giant database of the information
Searching: Users enter words or phrases into the search and the search engine displays them in a list.
Note: Web crawlers look at your code. They don’t see the pages like we do at all. If you want to
see what the web crawlers see, pick any web page, right click your mouse and select “view
page source”

What makes up SEO
In simple terms, there are only two things you, as a Tectonica client, need to worry about with SEO,
keywords and page ranking. Everything pretty much boils down to these two things. (There are other things
involved in SEO, like organized code and page design, but we've got these covered, so don’t you worry).
'Keywords' refers to the relevance of words that people type into the search engine. The second is about
making your site popular enough with links, that you will be listed among the first ones.
Keywords
Sites are indexed using language. Remember when we talked about how search engines work? The last part
of it is Search. People type in phrases that lead them to your site. The best way to optimize is to think about
what terms they are going to put in that search bar, and then design your site around those terms.
These search terms are called “keywords”. The critical requirement is to choose keywords that are relevant
and specific to your product to bring in new people, but not so vast that you compete against other,
impossibly more popular sites using the same phrases.
There are several factors that determine how these keywords relate to a search and how their relevance is
determined for a site. The more relevant ones will show up first on the search engines. Relevance is
determined by many factors, including proximity of the words to each other, placement in the copy, density
(number of time mentioned) and placement in the site (such as in headers, titles, meta-description).
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Part II of this document is all about Keywords, how to choose them, and use them, to optimize your site.
Page Ranking
The internet is huge. No, we mean it. HUGE! Currently there are over 8 billion pages. That’s more pages than
people on the earth. So, chances are, whatever it is that you expect people to put into the search field to find
you, there will be other sites that also have those same keywords. So how does the search engine decide
which to list first: PageRank!
PageRank was Google’s big innovation. If you type in, for example, “San Francisco Dog Walker” there pop
up over 34 million pages. So how does your dog walking business show up somewhere towards the top?
Besides the relevance of your keywords, you will be listed according to your page rank.
Each page is literally ranked by Google on a scale of 1 to 10 through Google PageRank. We’ll show you later
how to find out exactly what is the rank of any page, including on your site. A higher rank means a higher
placement on the sites listed when a search is done.
PageRank is kind of an internet popularity contest. While there are several factors out of your control which
give PageRank (such as age of the site) the main component to PageRank is links. A link to a site acts sort of
like a vote. Of course, not all votes are equal. A link is more valuable if it comes from...you guessed it...a
page from a site with higher page ranking. The reason being if you just start a random blog and link to a
website a hundred times, those links shouldn’t be of equal value in determining importance and reputation
as say, a link from a major news site.
In Section III of this guide we will talk all about PageRank and how you can really boost your page ranking
incredibly.
Video
Now that you have read all that, we think you are ready for a video from the google nerds
themselves explaining it here: http://goo.gl/WRjGaF
If you understood that, then you’re following along well.
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Evaluate Your Site Traffic - Google Analytics
SEO is a means to an ends. When done well, SEO will increase the number of people finding your service or
product and performing the desired action, e.g. purchase a product, sign up for a service, make a donation,
etc.
So here is the logic:
1. More of the right people find you on Search Engines
2. More of the right people visit the site - leading to
3. More people do the action you want on the site (this is also called “conversion”).
You probably already know how many people are converting, since there is typically real evidence - people
buying things, people signing up for a newsletter, people getting in touch on the phone. However, you might
not know how many people are actually visiting your site. For this we are going to ask you to use a powerful
diagnostic tool.

Google Analytics Tool!
To install Google Analytics, you need to sign up for an account at: http://www.google.com/analytics/
Once you sign up with your site, it will give you a long code - which you should copy and pass to Tectonica
so that we can input into the code on each page on the site.
You will then be able to sign up and track a great deal of information about your site.
Here are some of the things you can see on Google Analytics:
How many people are visiting the site
How many people are on the site right now
Which country people viewing your site are from
How they are arriving on your site (from what other site)
What OS, type of computer, and language your visitors are using
What pages on your site they are visiting (and in what order)
How long they are staying on your site
You can even set “goals” around your conversion and measure how successful your site is at
encouraging users to achieve those goals
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Demographic information including

age, gender is useful to design your
overall campaign strategy including

keyword and content selection and link
building methods.

Google Analytics allows you to

determine the geographic origin of

your visits as well as information about
their browsers and statistics about the
time spent on your pages.

Knowing about your visitors is important for measuring the success of your SEO efforts. The information is
also important for other big picture activities, such as learning how well your site is performing its role in your
organization’s strategy.
TIP! If you are redesigning a site we recommend you install Google Analytics on your old site
first and run it for a month or so. It’s great to have data to compare to your new site and see if
your efforts are working and if not, what needs to be changed.

Section II
Keyword
Optimization
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Choosing your Keywords
When you start creating content for your website, it is important to think about ways that people will try to
find you on search engines. Using the right keywords is essential to ensure that your webpage will appear in
the first page of search results. Choosing keywords or phrases that are too general may be a problem. If you
are a dog walker in San Francisco’s Noe Valley, for example, using the phrase “Dog Walker” as a keyword to
your website will compete with other dog walkers throughout the world, and also with dog walker clubs, dog
walker classifieds, and other dog walker related queries. Keyword or keyphrase specificity is one of the most
important aspects of devising an effective keyword strategy.
At the same time, registering an overly specific phrase, such as “Cheap San Francisco Noe Valley Small
Dogs Walker” may reach only a limited audience, because very few people will enter searches that are that
specific. Before deciding on specific words and phrases, pay attention to factors including keyword or
keyphrase length, specificity, context, keywords used by your competition.
This section will discuss essential aspects of developing a strategy for keyword optimization. Keep in mind
that your keyword research should be framed in the context of the broader conversation with your target
audience which, in turn, should be informed by your marketing strategy.

Gathering Marketing Intelligence
When thinking about which keywords to use, you should consider demographics (gender, age, income, etc.)
and how characteristics of your target audience will determine the keywords they are likely to use while
searching. There are several keyword research tools that may make this process easier for you. Before using
any keyword tools, however, you should first brainstorm a few keywords or phrases.
The brainstorming phase should result in several dozen words and short phrases that you think will bring
searchers to your site. Next, think of synonyms that your potential customers might also use. Exploring your
competitor’s sites helps, especially exploring their ranking on google search results. What keywords are they
using on their pages and in their headings? You may also wish to review industry association or media sites
to see which phrases they use to discuss activities in your industry. Ask people outside your field what words
they might use to describe your project. Finally, use your web analytics tool to discover the words that
people are already using to land on your site.
One other tool - a course, really - for online marketing, including Search Engine Marketing, is Google
Primer. This is a mobile app intended for startup managers and marketing strategists, to teach them the
basics of online marketing. If this sounds useful, you can sign up and get more information, go to
www.yourprimer.com
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Keyword Research Tools
If you are starting out, you might begin by checking Google Keyword Tool and either Wordtracker or
KeywordDiscovery. Several search engines offer related terms, including Google, Yahoo!, Bing, Ask, and
Yippy. Using keyword research tools and search engine’s related terms will be most useful right after
brainstorming to consider synonyms and related words for your keywords.
TIP! Using the asterisk before a word can show you phrases associated to the particular words
you are searching.
Here are some tools to aid you in defining keywords:
1) Google Keyword Planner (adwords.google.com/KeywordPlanner)
(Google Adwords Keyword Tool and Traffic Estimator)
Using these tools, you may access related terms, search volume estimates, search trends, and ad cost
estimates for any keyword or URL you enter. The output of a search with this tool will display a list of
related keywords, the relative competitiveness of the keyword in paid search, global search volume for
the keyword, country-specific search volume, and search volumes for all phrases that google considers
to be related to the keyword phrase shown.

The Google Adwords Keyword Tool
shows information about average

monthly searches as well as relevant

related key phrases, and the degree of
competition for a given keyword or
phrase.

Also, within Google Keyword Planner is a tool called “Traffic Estimator” that allows you to view
estimates of traffic for different keywords. The traffic estimator provides a rough estimate of your
keyword’s click-through rate.
All data used by the Google AdWords Keyword Tool and Traffic estimator comes from Google search
query database and is free.
Learn More about Keyword Planner at http://goo.gl/Owq8M
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2) Bing Ads Intelligence (advertise.bingads.microsoft.com)
Entering a keyword using this excel add-on tool will return phrases that contain the keyword, along with
the number of related searches that were entered the previous month, click-through rate percentages
and average cost per click. You can also obtain demographic data, such as language and market,
gender, age group and business category.
All data used by this tool comes from Bing search query database.
Learn more about Bing Ads Intelligence at http://goo.gl/3uiF9X
3) Wordtracker (www.wordtracker.com)
Wordtracker is one of the best non-search engine provided keyword search services. It has a very useful
research tool that displays the most popular phrases containing your keywords and the number of
searches performed in partner search engines during the past year.
Wordtracker charges fees for their monthly and annual plans. A free version of this tool with limited
features is also available.
4) Other Tools:
Other tools you may want to explore are:
KeywordDiscovery (www.keyworddiscovery.com)
Google Trends (www.google.com/trends)
Experian Hitwise (www.hitwise.com)
Wordstream (www.wordstream.com/keywords)
Quintura (www.quintura.com)
Soovle (www.soovle.com)
Ubersuggest (suggest.thinkpragmatic.net)
comScore Search Planer
(www.comscore.com/Products_Services/Product_Index/comScore_Marketer)
Moz’s Keyword Difficulty Tool (moz.com/tools/keyword-difficulty)

In addition, we recommend that you pay attention to Youtube and Google Suggest. These are the related
automatic suggestions that pop up when entering a search term in a search box.
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When targeting your keywords keep in mind that 70% of search queries are made up of two or more words,
and often consist of long and complex sentences such as “Canon Cameras 18 megapixels 2014” A
significant percentage of recent searches in google are new phrases, phrases that have never been searched
before.
In order to find good keyphrases, one option is to look at sites that rank well in relevant keyword searches.
Also, use the tools specified above to search for phrases and make sure they pass a test of common sense how many people are likely to perform a search for a given keyword or phrase?
When evaluating the quality and value of phrases with the above tools, examine the list of commonly used
phrases to identify common patterns in regular or frequent search queries. For example, do some types of
words appear more often at the beginning and some other types appear at the end of the phrases? Is there a
particular order in which phrases are used, for example “city-brand-product-specification” instead of
“product-specification-brand-city”, or “business type-service-location” instead of “location-service-business
type”? You may wish to format your search phrases to follow the pattern most frequently seen on the
particular long tail search result you are interested in.
TIP! High rankings matter. Statistics show that 42.1% of searchers click on the first result of
google pages. 11.9% of clicks go to the second position result, 8.5% to the third position
resulst, 6.1% to the fourth. Less than 5% of searchers click on results in the fifth position or
lower.

Where Keywords Matter
When search engines crawl a site, they perform a detailed analysis of all the words and phrases that appear,
and they process that information to determine what will be shown on their results page, and in what order.
When there is no match of the content of a web page to the query, the page has a lower possibility of
appearing in search results.
Search engines use the information they gather about the unique content of a page to determine the types of
queries for which a search can be relevant. The information search engines are most interested in is the text
on the page including title, as well as HTML tags.
WordPress Users: This means that using the appropriate formatting options in your wordpress
entry and page editors is useful to improve your rankings (e.g. use heading format for headings
and paragraph format for text.)
Search engines cannot see images, but they can read the alt attribute of an image tag. Having read the
tag, they interpret its content and significance based in the context of other information they find in the site.
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Using Yoast for Wordpress
Basics of Yoast
SEO for Wordpress by Yoast is a plugin that integrates with the Wordpress admin panel to make suggestions
to improve search engine rankings for your pages and posts. Every time you create or update a new post or
page in Wordpress, SEO by Yoast will make suggestions to improve the ranking of that page or post. In the
“Publish” box on the top right corner of each page or post, you can see a green, orange, or red bubble
indicating how well your page is currently optimized for search engines. Clicking on the “check” hyperlink will
take you to a menu where you can make changes such as improving keyword density and location, length
and specificity of keyword phrases and titles, and reading ease of content, to name a few.

Clicking the “check” link on a post or a
page will analyze the content

according to current SEO standards to
maximize page ranking. Factors

analyzed include early inclusion of a

keyword, text complexity and ease to
read, number of appearances of a
keyword and keyword location.

In addition, the plugin provides several other options for improving your page ranking. For example, you can
add specific webmaster tools codes for Alexa, Google, Bing, Pinterest, and Yandex to ensure your site is
being mapped by these sites.
Here are a few recommendations from Yoast for optimizing your page:
Recommendations
Use Headings
Make sure your post title is a “heading 1” and nothing else (again you select text formatting options from
a dropdown menu on the entries or page editor in Wordpress). Your blog’s name should be no more than
a “heading 3” and preferably a “heading 1” on your front page, on single, post, and category pages.
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Keyword Density and Location within Copy
For every post you compose, and for every page you create, Yoast provides statistics to indicate if
you are using the right keyword density. For pages that allow comments, consider revising keyword
density often as comments will affect the percentage of keyword occurrences per page and will alter
the keyword density statistic.
Not only density is important, also the location of the words matter, search engines prefer keywords
that appear soon after your post or page’s heading. Also the minimum number of words you are using
per post or page will matter (search engines don’t like widespread use of content-thin pages). Don’t
worry, Yoast will remind you of all these things when you are checking the page/post with the plugin.
Keyword in Title
The content of your page’s <title> tag is one of the most important factors for ranking in the
search results. This is the text that appears on the specific browser tab or window top bar. It is also
the first line people see in search results.
You can optimize titles using the SEO plugin. First, go to the SEO section in your admin panel (after
the plugin has been activated), then to the Titles & Metas section, and you’ll see a number of different
tabs for different types of pages on your site. For each post type and taxonomy, you can set a Title
Template.
Setting meta tags is a process that requires some coding talent. If you are using Yoast, however, you
can just set the meta description on the same screen where you set your page titles.
Warning! Meta Keywords mean nothing anymore! Google no longer pays attention to those
words we mark as “meta keywords” - language that developers insert into the code but
remains invisible to visitors. Ignore meta keywords and focus on the sites’ real content.
Permalinks
To optimize your page for search engines, one of the first things we recommend is to change
permalinks from the default structure to post name structure (under Settings -> Permalinks ->
Common Settings) in the admin panel. Search engines look at permalinks and use them to identify
relevant content. Tectonica, by default, utilizes post name structure on our client’s sites to that
you don’t have to worry about this!

Section III
Page Ranking
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Keywords and content quality are only part of the picture. There are many additional factors that impact your
page rank.

How Page Ranking Works
Ranking on Google’s Search Engine Results Page (SERP) is the relative importance of a page in comparison
with other similar pages. The SERP rank is affected largely by PageRank and an additional set of factors.
PageRank is a web analytics metric which describes the importance of a page on a scale from one to ten, as
determined by an algorithm that takes many factors into consideration. It is not the only metric Google uses,
but it is the best known and the most important. The term is sometimes used interchangeably with Page
Authority (https://moz.com/researchtools/ose/), which is a (different) SEOmoz metric used to estimate the
ranking of web pages. Page Authority, as described by SEOmoz is a high level metric that seeks to
determine how strong a site is based on the strength, quality and distribution of links.
According to SEOmoz, the top reasons that sites are ranked high in search engines are: page level metrics,
domain level link authority features, and page level keyword usage. Other (less) important features are
page level keyword-agnostic features and domain level keyword-agnostic features. These refer to
non-keyword usage elements and non-link metrics features of individual pages such as the length of the
page and load speed, which you can improve using light-weight images and tools such as Pingdom and
GTMetrix. More specifically, according to an in depth recent study by Marcus Tober from the Moz Blog,
some of the top ranking factors today are:
Click-through Rate
Relevant Terms
Number of +1s in Google+
Facebook Shares and Comments
Backlinks
Facebook Likes and Tweets
What you should take away from this is that apart from the growing importance of social media in
determining search engine ranking, what matters most is not what keywords you use, but how those
keywords interface with the rest of your site content to produce a cohesive set of terms that define a relevant
topic that users might search for.
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Assess your PageRank
Knowing which factors determine your SERP ranking is half the picture. You also need to know how your
page or other pages rank at any given time to be able to assess how you are faring against your competition.
There are a number of tools to help you determine your page ranking. The one we recommend most is Open
SEO Stats. This is an online tool that displays Google PageRank, Alexa Rank, Compete Rank and Quantcast
Rank for any given page, as well as additional information on indexed pages, social media, IP location and
more. Access the tool’s homepage at http://pagerank.chromefans.org/
Open SEO Stats is rich in features, showing not only the google PageRank of the web page you are visiting
(your page or your competitors’), but also traffic information in the form of stats and graphs, cached versions
of your page, the number of pages indexed in 10 of the top search engines including Google, Bing and
Yahoo, the number of backlinks in various search engines, and social network statistics from delicio.us,
Facebook, Google+, StumbleUpon and Twitter among other features.
TIP! Getting a bunch of new links at one time gives you a PageRank bonus. The google
algorithm assumes that something new and important has happened and presents it first to
searchers. Think about this when planning your launch activities. A big launch with a lot of
attention can really help increase the power of your links.

General Strategy for Link Building
Links are one of the most important aspects in determining PageRank and have a significant impact on other
critical SEO metrics. Consider developing a link building strategy as part of your overall marketing plan, in
the context of the conversation you are having with prospective clients.
***
First, identify the types of sites that might link to a site like yours. Next, think of why these sites would want
to link to a site like yours. Answering this question may require that you create fresh, sought after content to
publish on third party sites.
Next, explore your competition: where are they getting their links from? Use tools such as Open Site
Explorer and Majestic SEO, which will provide you with such a list. And, using PageRank or mozRank,
identify what has worked for your competition: Who are the most powerful sites providing links to your
competition? How do you think they might have obtained them?
Finally, consider whether you are offering answers to popular searches. Are you also offering truly unique
and sought after content? As a last step, consider direct and indirect contact methods for potential link
providers. Direct contact methods might include email, social media sites, blogger networking and
commenting, phone calls, meeting influencers at conventions and gatherings. Indirect contact methods
include social media campaigns, public relations, news feeds and speaking at conferences.
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Types of Linking and Linking Best Practices
There are many ways to build links. Not all of them are legitimate, however, and you may be penalized for
certain behavior (we review this extensively in Chapter 4). The following techniques are the core of White Hat
SEO, or what is otherwise considered to be legitimate ways or best practices in gaining links for your
website.
Content Based Linking
Content syndication consists of creating content with the intention of publishing it on someone else’s
website in exchange for a link directing to your website. When creating syndicated content, make sure
you do not repeat the content you are syndicating in your own website. Search engines will see this as a
duplicate and ignore it. You can create content for a specific website, submit it and wait for approval, or
you can send it to article directories. However the latter approach will not be favored by search engines.
The best strategy when syndicating content is to focus on high value targets, such as authoritative
websites in the field, and to approach them with an idea for fresh content.
Other content-based linking strategies include opening a forum and allowing comments on your site
(which will drive traffic up on your website and may generate links if a lively discussion begins) and
launching a blog and inviting third party contributors. Although not apparent at first glance, these authors
are potentially valuable link sources. Authors who are well connected, or with strong reputations, will
tend to create links to their articles in an effort to promote themselves and indirectly benefit the ranking
of your website. Yet another strategy is creating link bait, that is, content that is conceived with the
purpose of attracting links, such as viral, controversial, or humorous content, and Top 10 lists.
TIP! Posting your well-designed site to web design galleries can be a good technique to get
a bump in links. If you’ve invested in good design from Tectonica, why not show it off?
Incentive Based Linking
You may also provide incentives for visitors to link to your website by offering attractive freebies such
as badges, image-links that show certifications or a certain degree of expertise acquired by interacting
with your website. Visitors to your website can post the image or badge linking to your site on their own
social media profiles or websites.
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Social Media Linking
The power of social media linking, including Facebook’s “Likes” and Google+ “+1s” lies not only in
impacting page rankings via metrics, but also in the possibility of making a page or post viral. Among the
social media strategies you can implement are publishing on these platforms, or the creation of the blog
and promotion of the blog through social media. However, blog platforms require significant and
time-tested commitment to bear real fruits. An essential part of creating and maintaining a blog is to
create a relationship with other bloggers. Recent studies have estimated that as many as 67% of visits to
any blog are from links in other blogs or websites.
Social media sites such as Digg, Reddit, StumbleUpon, and Delicio.us can pay off big time in bringing
attention to your website and creating a structure of backlinks from the thousands of users who read
their content. Further, video sites such as Youtube are increasingly important and are a more effective
and far-reaching method to reach audiences than TV commercial advertising. Consider other social
media channels such as Wikis, Flickr, MeetUp, Facebook, Google+, and Twitter. Sometimes the value of
these sites lies less in their backlink potential and more in their ability to reach potential visitors via
increased exposure.

Section IV
Extra Tips
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Before you finalize a comprehensive SEO strategy for your site, there are a few more things we’ll discuss to
make a you a true SEO master: search engine result architecture, SEO tips for non-profits, black hat SEO, or
strategies to avoid, and additional things you can do with the help of your organization’s web developers.

Looking nice on the search page
Looking good on google search results first requires that you understand what is being displayed and how
you can customize what is being shown on the page.
Keep in mind that Google indexes and displays pages, not websites. Of course, the main page of your
website (your homepage) may be indexed, but also individual articles or blog posts that you write may
appear in search results as well.
1. The first line of any google search result is the page title, which you specify on your website and
pages.
Wordpress Users: You can modify this information in the Wordpress admin panel for the
home page, and for each individual page.
NationBuilder Users: Nationbuilder allows you to modify the page title simply by visiting
your Websites’ Settings-> SEO menu, and editing the appropriate pages.
2. The second line is the URL (the address of the website). This will vary depending on the search query
performed. Remember that using SEO-friendly permalinks (a standard practice on Tectonica websites)
will increase your chances of being found through search engines.
NationBuilder Users: Nationbuilder allows you to modify the page title simply by visiting your
Websites’ Settings-> SEO menu, and editing the appropriate pages.
3. Below the URL, on google, you’ll see a snippet.
Wordpress Users: You may configure the contents of the snippet in Wordpress. Wordpress
plugins such as the Rich Snippets plugins help modify how your page will display on Google.
This snippet should present a brief excerpt of text from the page, with the search terms appearing in a
bold font. At the end of this chapter we will discuss ways to affect the look and composition of snippets
through the use of microdata.
NationBuilder Users: Nationbuilder offers Headline and Excerpt fields under the Settings ->
SEO menu to modify the excerpt in Google search results.
By clicking on the green pulldown arrow, you can see Cached (older and indexed) versions of your page,
and similar webpages (sites that are related to that result).
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Google Knowledge Graph
On the right side of the google search page, you may see a Knowledge Graph. This is a large box with
information that Google believes is pertinent to your search, displaying key information about the query. You
can maximize your chances of appearing as a KG result if you:
Get a Google+ Account. In addition, Google will be more likely to provide a snippet for your business if
you have a strong Google+ presence, that means, if many people have you in their circles and you share
+1 posts.
Claim your Google+ Local Listing: When creating your Google+ page, choose “Local Business and
Page” and Step 1 and you will be prompted to search for the name of your company to see if it’s already
been listed. If it hasn’t you can create a business link. Google will likely offer to verify ownership over that
listing by phone or postcard. It helps if Google+ users and third party review sites review and rate your
business. So encourage your customers to rate and review your business.
Tap into Youtube: Consider setting up a YouTube channel.

SEO Tips for Non-Profits
If you are a non-profit organization, the following tips will be useful in devising and creating a successful SEO
marketing strategy:
Think about your identity. During the brainstorming phase, make a list of keywords that address the
following: type of constituency you serve, specific actions your organization takes to further its cause,
types of resources your non profit offers, ways that donors can get involved, specific activities that
donations support, ways in which volunteers may help, and the resources you offer supporters. Where
applicable, it’s also a good idea to throw in some keywords reflecting your identity such as “non-profit”,
“charitable”, “arts”, or “cultural organization”.
Use language appropriate to your target audience. Ask relatives, friends or acquaintances who are
familiar with your non-profit how they would describe the work that you do. Learn how they would
characterize your mission, vision, actions, resources, goals and impact. Avoid jargon, or vocabulary you
regularly hear in your industry or from colleagues. While you and your co-workers might think “improving
access to education for adults” might be a good description of what you do, “help adults learn to read”
or “teach adults reading” might be more useful keyphrases.
Be specific. It is important to be specific and avoid registering only general keywords or keyphrases.
Think about what differentiates your nonprofit from others doing similar work, what specific location you
serve, what age group or section of the population you target, what types of events you host, how they
are they different from other events in your area, who you are benefiting, what types of activities
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perform, and how supporters’ experiences differ from the experiences of other supporters in similar
organizations.
Advertise your tax free status. Make this fact prominent in your Home Page or About page, or on
Donation pages.
Engineer your marketing strategy to promote sharing on social media. This could mean designing
activities where supporters can take pictures of your team in action and creating social-media-friendly
photo opportunities. It could also mean encouraging comments on a blog with a Facebook “Like Button”
or other social media sharing device. Remember that these references are free advertisements and may
even go viral.
A recent blog article we published discusses other aspects of devising a SEO strategy for non profits.
You may find it here.

What can hurt your SEO efforts?
Black Hat SEO, sometimes referred to as spamdexing, is the practice of attempting to cheat search engines
into ranking a page higher than its content would justify, or making changes in pages without improving the
user experience to boost the page ranking. Simply put, black hat SEO is SEO that goes against search
engine guidelines. In the worst case scenario, engaging in this behavior may result in penalties for your site.
Penalties may go as far as dropping your site from search engines’ indexes.
As a general rule, if you take actions with the sole goal of influencing your rankings in search engines, you
are putting your site at risk. If you publish links that get little to no traffic to your site, search engines will
suspect that you are engaging in Black Hat SEO. Buying links is frowned upon by Google, Bing, Yahoo and
other search engines, and is a strategy you should avoid.
There are other common mistakes you will want to avoid: Including an unnatural amount of keywords into
your webpage, cramming keywords into the anchor text of internal links, creating a website that is rich in
content-thin pages, including text in your webpage that is visible only to search engines and not to regular
site visitors, and participating in link schemes or tactics to artificially boost link popularity.

Addressing Search Engine Penalties
If, either intentionally or by accident, you have engaged in black hat SEO, search engines may impose
penalties on your website. In this case, you need to know how to address the situation. Unfortunately, search
engines do not release information on who’s been penalized or how, so you’ll need to do a little research on
your own.
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First, verify that your site is still indexed (type “site:url.com” on the google search box). If it is not, then
your site is most likely banned. Visit Webmaster Tools and consider filling out a reconsideration request
with search engines.
Second, does your site still rank for its domain name? If not, you may want to remove all potentially
bad outbound links, and paid link campaigns. Go to Webmaster Tools and fill out a reconsideration
request.
Third, when you search for 5 or 6 relatively unique terms in the title tag of your page, does your site rank
in the top 10 to 20 results? If it doesn’t, identify your bad links and go to Webmaster Tools and submit a
reconsideration request.
Always remember that it may be impossible to tell with absolute certainty whether search engines have
penalized you. It may very well be the case that you don’t have a penalty and you’ve moved down search
engine rankings because other people are doing a better job at SEO, or the algorithm for the particular
search engine has changed recently.

Uncharted Territory: HTML Tags, Meta descriptions and Microdata
If your organization works with coders or developers, there are a few additional resources you can tap into.
First, you may want to explore the topic of semantic HTML.
HTML tags, which sites utilize in page templates to identify specific elements of a page, have evolved to
keep up with search engines. Each tag has a specific purpose that search engines interpret. When tags are
used correctly, search engines have an easier time classifying and identifying the information you provide so
that users can find it more easily.
Semantic tags are discussed at length and in great detail in Matthew McDonald’s HTML5, The Missing
Manual. (see References Section).
Along with coders on your team, you may want to pay attention to meta descriptions: According to SEOmoz,
meta descriptions are “HTML attributes that provide concise explanations of the contents of web pages.
Meta descriptions are commonly used on search engine result pages (SERPs) to display preview snippets for
a given page.” (SEOmoz).
Wordpress Users: Adding a meta description to your Wordpress website can be useful and it is
very simple for a coder. You simply add the meta tag within the wordpress header.php
template. This link explains the process in detail: http://goo.gl/nBZHw
NationBuilder Users: The process is similar for NationBuilder. This link http://goo.gl/bYAbTi
directs you to a video and resources that web developers working with NationBuilder will find
useful.
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Further, if your team includes coders or web developers, make sure to make use of microdata. Microdata is
used to annotate HTML elements with code that consists of name-value pairs that give context to your
websites’ content. The main resource for microdata is schema.org. To learn more visit this section of the
Google Webmaster site: http://goo.gl/jqj4BT This page lists the vocabulary that can be embedded as code
in a way that Google, Microsoft and Yahoo can all understand. Microdata can be used to provide additional
details crawlable by search engines if you are providing information about people, products, businesses,
recipes, events, or videos.

Parting Words
As you set out to develop a comprehensive SEO strategy remember that the fundamental law of SEO
applies: “Striving to improve content and user experience is at the heart of ranking well with search engines.”
Search Engine Optimization is more than a technical discipline. It requires market research, creativity and wit,
a larger marketing strategy, and active outreach efforts, through the web and through face-to-face PR
activities.
We hope that you have found this information useful. Always remember that the tools, strategies and laws of
SEO are constantly being revised, even as you read this manual.
To read more about the practise of SEO, refer to the links that we have provided throughout this document
and in the Reference section below.

Good Luck from all of us at Tectonica, and Happy Optimization!
- The Tectonica Team

Appendix:
Directory of SEO Tools
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Open SEO Stats (formerly PageRank Status)

http://pagerank.chromefans.org/

comScore Search Planer

http://www.comscore.com/Products

Experian Hitwise

http://www.hitwise.com

Google Analytics

http://www.google.com/analytics/

Google Trends

http://www.google.com/trends

Google Webmaster Tools

http://www.google.com/webmasters/

Keyword Discovery

http://www.keyworddiscovery.com

Moz’s Keyword Difficulty Tool

moz.com/tools/keyoword-difficulty

Moz’s Open Site Explorer

http://moz.com/researchtools/ose

Quintura

http://www.quintura.com

Soovle

http://www.soovle.com

Ubersuggest

http://suggest.thinkpragmatic.net

Wordstream

http://www.wordstream.com/keywords

