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The HPA engages people in an unconventional way.
We’re changing the world by making activism accessible to
young people through the power of story, and since 2005
we’ve engaged millions of young people to become like
the heroes they read about through our work for equality,
human rights, and literacy.
And this year was a big year for us. Thanks to the
support of our members and donors, 48 hardworking
volunteers, and growing staff of five employees, we
were able to do some pretty amazing things.

Transforming lives through the
power of story
How do we do it?
USC student researcher Neta Kligler-Vilenchik
explored our work and methods in a recently
completed paper:1
“Most HPA participants see the [Harry Potter]
stories as promoting engagement and tolerance.
Faced with both mortal danger and government
corruption, Harry and his friends embrace
activism rather than apathy—an activism
informed by principles of tolerance toward
oppressed others and strengthened through
friendship and mutual caring. HPA summarizes
these principles in mottos such as ‘what would
Dumbledore do?’ or ‘the weapon we have is love.’
Twenty year-old Erin, who recently came out
as agendered, used the example of Lupin, a
werewolf, as a metaphor for the demonization
and discrimination of the LGBT community:
If they already know the story, you can retell
like, ‘Oh, you know how Lupin was fired from his
job because people thought werewolves were
monsters? Well, that’s like such and such group
of people—we’ve used this in the HPA for LGBT
people. We have aconception in popular culture
of LGBT people like, ‘Oh, they’re pedophiles.

They’re going to attack your children’
and that’s what people think of. The
wizards, they think, ‘Oh! The werewolf,
he’s going to infect my children.’ It’s
the same concept of some sort of
infectious disease. It’s going to harm
their children, that’s what they’re
afraid of. But Harry Potter fans know
that’s not true about werewolves. They
know the wizarding world was wrong,
so you tell them that story and they
can make that connection and go,
‘Oh! Maybe we’re wrong about LGBT
people and all being like, they’re going
to attack my child and going to infect
them with the gay.’
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campaigns that
increased engagement
on marriage equality,
voting, fair trade, and
immigration.

30,197

Taking fan activism
mainsteam
Thanks in large part to our work, the
concept of “fan activism” is becoming
mainstream, and other organizations
are taking notice. The HPA is the
subject of academic studies by
USC Professor Henry Jenkins and
the MacArthur Foundation, and
educational institutions like the
Pearson Foundation and Smithsonian
EdLab are partnering with us to
bring our unique model of civic
engagement to classrooms around
the United States.

phone calls made to
support marriage and
immigration equality.

This is how we measure success: by
changing the individual lives of tens of
thousands of young people around the
world by showing them how to apply the
themes of their favorite stories to important
issues in the real world. This is the first step
toward creating an engaged, empathetic,
and informed next generation that will have
the tools in both heart and mind to solve
the world’s problems.

petition signatures
collected supporting
fair trade Harry Potter
chocolate.

“FAN ACTIVISM” MENTIONS BY THE NUMBERS

books donated to Read
Indeed & Books for Kids.

3,900
200k
130

local chapters in 32
states and 7 countries.

$94k

raised by our members
to reinvest in equality
initiatives.
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In 2006, a year after the HPA’s
founding, “fan activism” was a
nonexistent term in the news.
Since then, press mentions have
increased exponentially, bringing the
concept of “fan activism” truly to the
mainstream—and thanks in large part
to our work.

2012

2013

The HPA ran seven campaigns this year, which focused on
diverse issues like marriage equality, getting young people
registered to vote, immigration rights, increasing access
to books, and fair trade chocolate reform.

Marriage Equality
Heather’s Story
At LeakyCon, the HPA held a shipping tournament.
Each day, con attendees could cast their vote for
the ship of their choice. The prize? The winning
couple would be married on stage during the official
closing ceremonies.
Before this weekend, I’d be the first to tell you
the problems with queer visibility as a campaign
for equality. I’d also tell you that slash really does
nothing to further the rights and acceptance of
LGBT*Q individuals.
Through this tournament, I learned I was wrong—at
least in some contexts.
Let me start with off with a quick story. On the
last day, the poll was between Ron & Hermione
and Remus & Sirius. A group of us had made
signs to campaign for our OTP—all in good fun. I
was approached by a girl who was no more than
six years of age. She asked if I hated Ron and
Hermione. I explained that I love Ron and Hermione
to bits. She asked me why I would vote against
them. I explained that Ron and Hermione are
already married, but some couples didn’t get the
chance. She asked if Remus and Sirius were really
in love. I told her I didn’t know for sure, but I thought
so. She asked me to read our signs to her, so I did.
The last sign I read said “A vote for Remus and
Sirius is a vote for equality.” She took a deep breath,
rested her hand on her chin, and repeated the word
“equality” softly several times. Then, she walked
away.
She returned less than ten minutes later with a
homemade howler puppet with the word “equality”

if we had extra signs and took to
campaigning right along with us.

CAMPAIGN
HIGHLIGHTS

3,000

phone calls to support
marriage equality
campaigns in Maine,
Minnesota, Maryland,
and Rhode Island.

R+S<3

held a “character shipping” contest at LeakyCon Portland, where
the winning couple was
the same-sex pairing of
Sirius Black and Remus
Lupin. We then held a
marriage ceremony for
the happy couple.

scratched across the front in rainbow
letters. She proceeded to hold the howler
above her head and scream “EQUALITY!!!”
at the top of her lungs for no less than 15
minutes.
She went from confused to vehemently
supportive on her own in a matter of
minutes. There is something really lovely
and honest about that.
She wasn’t the only one. We had tons of
kids (including Ty Simpkins from Iron Man
3) come over and consider, for perhaps
the first time, that not everyone whose
sexuality isn’t shouted from the rooftops
is straight. We had kids who had never
considered the possibility that two
male characters they looked up to and
respected were, perhaps, in love with each
other. And you know what is even more
magical? It didn’t matter to them. They
would look over at us, think about it for a
second, and say “I see it. I get it!”
After Ty Simpkins cast his vote, he came
over and gave us all high-fives. So did
other children. One of the most avid
campaigners was a girl who was 14 years
old. I had never met her but she asked

Sure, Remus and Sirius aren’t real.
But they are strong, admired, moral
characters that people know, love,
and look up to. They opened up a
dialogue between me and people
I had never met before about the
nature of heteronormativity, the
stigmatization of queer existence
and LGBT*Q rights that would have
never happened in another context.
They gave people a safe space to
discuss these issues and that is so
overwhelming powerful that I almost
tear up just thinking about it.
One of the earlier days of the con, Ali cast
her vote for R/S only to be questioned
by a kid - about 10 years old. When she
was done, she looked at me and said “I
just talked to a wee baby about slash.”
Moreover, she talked to a child about
queer issues that are otherwise sometimes
cumbersome to deal with.
At the end of the day, Remus and Sirius
are fictional characters and this was just
a poll for fictional characters to get fake
married, but I also know that because
of this poll I had the opportunity to
speak with hundreds of people about
queer representation in media, queer
stigmatization, and LGBT*Q rights in
a safe space unachievable between
strangers in most situations and as a
female who is madly in love with a female,
I can tell you that this reached me on an
extremely personal level.
Thank you, HPA. Thank you, LeakyCon.

Wizard Rock
the Vote
CAMPAIGN
HIGHLIGHTS

5,000

nerdfighters went to
the polls to vote thanks
to our partnership with
John and Hank Green.

CAMPAIGN
HIGHLIGHTS

200k

signatures collected to
tell Warner Bros. we
want to see their report
on chocolate sourcing
for Harry Potter
chocolates.

4,500
fair trade HPA frogs
were sold!

Maryland
Dream Act
HPA members made
over 900 calls to help
pass the Dream Act—
and it passed!

900
phone calls

Show Us The Report
At the HPA, we are dedicated to making sure that
products made using Harry Potter’s name are
consistent with the moral character of the Harry Potter
book series. Time and again, we see our heroes like
Albus Dumbledore and Hermione Granger standing up
against injustice and they inspire us to do the same.
That’s why we’re committed to making sure that all
chocolate used by Warner Bros. for Harry Potter
merchandise doesn’t use child slavery, and is consistent
with Warner Bros.’ own ethical sourcing guidelines.
We’ve seen Warner Bros. ethical sourcing guidelines
and you know what? They’re great. But here’s the
problem. They won’t tell us the source of their cocoa.
Further, we were presented with an independent report
by our trusted advisors at Free2Work that Harry Potter
chocolate receives an “F” in human rights.
We started a petition to ask Warner Bros to “Show Us
The Report” and tell us where their cocoa comes from.
In partnership with Walk Free, we collected over
200,000 signatures.
HPA FAIR TRADE CHOCOLATE FROGS
We thought, “Why doesn’t Warner Bros. want to make
their chocolate frogs fair trade?” The only answer we
could come up with was “Money.”

Maybe it’s too expensive? Maybe there isn’t any profit
in it? So we set out to find out. In November 2011
the HPA went into the frog production business. We
had to source Certified Fair Trade chocolate. Create
reasonable and sustainable packaging. We had to
create labels, famous witch and wizard cards, and find
someone willing to take a whole lot of chocolate and
turn it into 3,000 chocolate frogs. Well, you know what?
We did it. And we sold over 4,500 fair trade frogs!

CAMPAIGN
HIGHLIGHTS

2,289
35
donors from:

countries!

Equality FTW

StarKid, Matt Maggiacomo, Harry
and the Potters, and LeakyCon.

Equality FTW (for the win) was a one
month long Indiegogo campaign to
raise $50,000 for a year of equality
campaigns. We partnered with
prominent authors like John Green
and Maureen Johnson, Harry Potter
film star Evanna Lynch, wizard
rockers and youtubers like Hank
Green, the Potter Puppet Pals,

In three weeks, we raised 189.61% of
our goal!

Accio Books!
Our fourth-annual Accio Books! drive was our most successful
year yet, with books going to two partners:
ABOUT READ INDEED
Read Indeed is a 501c3 nonprofit literacy organization and the
vision of Maria Keller, a book-loving 5th grader who wants to
make the world a better place—one book at a time. Maria wants
to collect and distribute 1 million books to needy kids by the time
she’s 18. She began collecting books when she was 8 years old and
has touched the lives of thousands of children around the world.
Harry Potter is one of Maria’s favorite book series.
ABOUT BOOKS FOR KIDS
Books For Kids is a program run by the Willamette Writers group.
They collect and distribute books to underprivileged youth in
over 50 agencies and organizations throughout Oregon and SW
Washington.

Our most successful perks were
LeakyCon perks, which raised a
total of $20,050 over five perks, with
92 claimed, and John Green’s THE
SEQUEL, which raised $17,359 with
669 claimed.

CAMPAIGN
HIGHLIGHTS

31k
34
11,000
books donated to.

participating chapters.

books donated by the
House Cup winner:
Ravenclaw!

6,700

books donated by
Edmonton PotterWatch.

Superman Is An Immigrant
We partnered with Define American to create a tumblr
where anyone could could post their immigration
stories with the tagline, “I Am the American Way.”
Why Superman?
“Superman has always looked like the American
flag—a symphony of red, white and blue—streaking
through the sky. Of course, the inconvenient truth is
that America’s most beloved superhero is what the
Immigration and Naturalization Services would dub
an “illegal alien.” He crashlanded into the country
without papers, grew up under an assumed name.
Now the Man of Steel, the latest incarnation of the
all-American superhero is becoming the poster boy
for immigration reform.”1

CAMPAIGN
HIGHLIGHTS

120
3,561

tumblr submissions

tumblr followers

Undocumented American and HPA volunteer Julian
Gomez kicked off the campaign with an op-ed in the
Huffington Post.

In this campaign we encourage people to share their stories of
struggle, understanding, empathy, or even simply heritage and
identity. We each find our own superpower in sharing our stories.
We want to spark conversation, help people understand how real
lives are impacted by unjust systems, and change minds. It also
shows that we are all Americans, with or without documentation.
—Julian Gomez

Our tumblr received submissions from:
• Peter Samuelson, producer of Revenge of the Nerds
• Eric Liu, former speechwriter and deputy domestic
policy adviser for President Bill Clinton
• Ted McConnell, Executive Director at Campaign for
the Civic Mission of Schools
• Lennon Flowers, Senior Change Manager, Empathy
Initiative at Ashoka

1

http://www.firstpost.com/world/supermans-new-avatar-its-a-bird-its-a-plane-its-an-immigration-activist-877901.html

This year, the HPA was generously supported by a variety
of foundations, organizations, and individual donors.
We are grateful for the support that allows us to keep
changing lives.

Organizations

Foundations

LeakyCon
Refine + Focus
Harry and the Potters
The Whomping Willows

Foundation to Decrease Worldsuck
Humanity United

Individual Donors
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Brittany Maresh
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And thank you to the 2,071 donors who gave between $1 and $99.

We’re able to accomplish so much because of our amazing team,
which is composed of passionate, talented people dedicated to
social change and the power of fandom. This year, we invested
in ourselves and our future through increasing our capacity of
paid staff.

Staff
ANDREW SLACK
Executive Director
Andrew is a Nathan Cummings Foundation Fellow,
and has been featured in Fast Company, the front
cover of Forbes.com, the New York Times, and been
named one of the GOOD 100. He’s spoken at TEDx
Rome and TEDx Youth in San Diego, served as a
keynote speaker at the Nobel Peace Prize Forum,
been a featured speaker at MacArthur’s Digital Media
Learning Conference, SXSW, Harvard, MIT, Ashoka’s
Changemaker conference, and has written for the
L.A. Times and CNN. A Phi Beta Kappa of Brandeis
University, Andrew spent years performing comedy
across the US, studied at an acting conservatory in
London, volunteered at a spiritual center for peace
and reconciliation in Northern Ireland, and has taught
workshops in creative writing and modern mythology.
PAUL DEGEORGE
Campaigns and Operations Director
Paul co-founded the HPA in 2005. In 2002, Paul
and his brother Joe started the band Harry and the
Potters, now cited as the founders of Wizard Rock,
a genre of music based on Harry Potter. They have
spent much of the last decade touring the country,
performing in libraries, and promoting the powers
of love, reading, music, and enthusiasm. Paul also
founded the Wizard Rock EP of the Month Club,
a subscription-based CD club that has raised over
$50,000 for lit-based charities. He was profiled in the
2008 documentary We Are Wizards as a pioneer in
the creative subculture spawned by the Harry Potter
phenomena.

HIGHLIGHTS

64
808
1,364

YouTube videos made

Tumblr posts

slices of pizza
consumed

We made Sad Dobby a
little less sad.

ACACIA LUDWIG
Creative Director
Growing up in a family of artists and surrounded by the
vibrant world of Chinatown, New York, Acacia Ludwig strives
to embody a deep and sincere love for artistic expression,
good storytelling, and social justice for all people. While
she has had stints in acting and modeling, Acacia’s most
dedicated work is in music and design. As a musician, Acacia
has had the honor to collaborate with some of the world’s
greatest rock musicians while living in LA, NYC, and her
current home of Woodstock, New York. As a designer,
Acacia has created a countless array of logos and web sites
for a variety of bands and social justice organizations. She
has been working with the HPA since 2007, literally shaping
the face of the organization with her artwork and attitude.
With a passion for humor, people who hear Acacia’s laugh
either find it warm and infectious or just scarily loud.
JULIE BARTON
Development Director
Julie recently completing her PhD in Literature from the
University of East Anglia (UK). She has years of development
and non-profit management experience, and has worked for
the Philharmonia Orchestra, the Design Museum (London),
Raising A Reader San Francisco and Alameda County, and
taught undergraduate courses at the University of East
Anglia. Having presented articles at conferences around the
world, being published in academic books and journals, she
always believed that academic research and popular culture
can positively influence the world, and has joined the HPA
with a passion to implement best practice development
ideals to enact positive social change.
LAUREN BIRD
Spokesperson and Digital Content Strategist
Lauren received her Bachelor’s degree in Comparative
Literature from New York University, where she was an
Honors Scholar focused on Documentary Filmmaking. She
has spoken on various transmedia and fan activist panels,
including Futures of Entertainment at MIT and TEDxWomen.
When she’s not immersed in the fandom or defending the
rights of wizards and muggles alike, Lauren enjoys creating
art and seeking out adventure.

Volunteers
This year, 48 volunteers gave over
20,000 hours of help to the HPA
writing blog posts, managing our books,
supporting our chapters program,
running our social media, answering
questions, keeping track of donations,
and so so much more. Our achievements
wouldn’t be possible without them.

Board of Directors
ANDREW SLACK
PAUL DEGEORGE
MELISSA ANELLI
Melissa Anelli runs The Leaky Cauldron,
co-hosts PotterCast, and has written
the New York Times Best Seller, Harry,
A History, chronicling the Harry Potter
phenomenon. She thinks the HPA is the
best thing to happen to fandom since the
invention of the midnight release party.
MATT MAGGIACOMO
Matt is the singer/songwriter behind The
Whomping Willows and has been writing
music for 15 years. After realizing that
Harry Potter fans are the nicest, most
charitable and loving people on earth,
Matt has devoted his life to everything
Harry Potter, particularly the wizard rock
community and the Harry Potter Alliance.
SETH SOULSTEIN
Seth is a co-founder of the HPA, and in
2000, founded sketch comedy group
the Late Night Players with Andrew
Slack. They have written and performed
in online videos that have been seen
over six million times, and performed
hundreds of shows for tens of thousands
of audience members.

The HPA is a different kind of direct service organization - our
staff are our services: we provide education, training, and spaces
to teach young people to become civically engaged activists by
running campaigns for our members based on advocacy, service,
and empowerment.
Individuals

Income

Corporations

Individuals			
Corporations			
Foundations			
Merchandise Sales		
Consulting Fees		

$113,228.47
$48,000.00
$55,500.00
$24,206.24
$5,625.00

Total				

$246,559.71

Foundations
Merchandise Sales
Consulting Fees

Expenses
Program Services		
Fundraising			
Operations			
Professional Fees		
Cost of Goods Sold		

$106,085.37		
$25,476.89
$92,512.91
$17,353.53
$16,783.65

Total				

$258,212.35

Program Services
Fundraising
Operations
Professional Fees
Cost of Goods Sold

