
 

 

 

 

 

 

ARTS IMPACT SURVEY: 

 The Dallas arts and cultural community has conducted three Arts/COVID surveys. The 

survey periods all started with March 13, 2020 when everything in Dallas closed. 

o The first was through May 31.  

o The second was through July 31, 2020 (capturing the layoffs as PPPs expired). 

o The latest through November 30, 2020 (completing this one now). 

o  

CONDUCTING THE SURVEY:  

 While not a deal-breaker, it’s best to find an advocacy group or foundation or a coalition 

of groups to be the gatherer and processor of the information. We had three respected 

advocacy organizations (TACA-The Arts Community Alliance, the Dallas Arts District 

and DACAC-Dallas Area Cultural Advocacy Coalition) come together to do this. It 

covered a wide range of diverse groups, and the participants had strong confidence this 

would be fairly handled.  

 You’ll need someone to gather and clean the data – we used Survey Monkey – and then 

crunch the numbers. They need to know what they’re doing to ensure it’s right. And have 

an extra set of eyes on the data. And don’t forget the obvious gut check… do these 

numbers and the math make sense? If they don’t, go back and check the data.  

 You’ll need someone to shape the message into a narrative and a press release. 

Remember to watch the language, always tying the findings back to the results of the 

survey respondent. I’ve attached the release on our second survey as an example, along 

with a report.  

 

SURVEY QUESTIONS:  

 I’ve reworked our survey for you with current dates and the most impactful. We 
originally had PPP questions, etc. that are no longer relevant.  

 While you can add other questions, I’d recommend not going over 30 questions.   

 If you want to shrink the size, you can eliminate the salary reductions and benefits 
questions, though they do speak to the human cost. 

 You may gather more data than you need. Don’t feel you need to use it all. 
  

KEEP IT TIGHT:  

 We kept our sample to nonprofit arts and cultural organizations within the city of Dallas, 

starting with those funded by the City. We also invited established smaller, emerging and 

ethnic groups that do not yet receive funding. We have a history of working together on 

advocating so we were confident we’d get 80-100 percent participation, especially from 

the needle-movers, and we did.  

 Going beyond Dallas to do try the region would have watered down the numbers and not 

truly reflected the greater impact.  

 We did not include individual artists.  



 In determining the scope, you might consider the same boundaries used for the Arts and 

Economic Prosperity studies. And while the last study was done in 2015, it at least shows 

the pre-COVID strength of your city’s arts community. It’s not quite apples to apples, but 

it’s something.  

 

 

 

 

CONFIDENTIALITY:  

 To encourage candid, factual and complete responses, we assured everyone that their 

individual organizational responses would be kept confidential. We’d only report out the 

aggregate.  

 We did segment out data by size, ALAANA, etc. but we would not single anyone out. 

 Important Reminder: If a government entity is going to do this, open record requests 

could make that information public, so you might have someone else be the holding tank 

for the data.  

 

PARTICIPATION: 

 To get a good measure of the impact, you must get as much buy-in as possible. A small 

sampling will weaken your results and may not reflect the diversity of your community. 

 Due to some survey fatigue, we did not get as many in the third survey, but it was mostly 

very small groups that would not tip the financial or job scale and they’d had little 

activity since the last survey. All the key groups, large and small, still participated so we 

are confident it was a good reflection.  

 You will need to nag stragglers, but it’s worth it to get them all in.  
 
ADDITIONAL NOTES:  

 I’m not sure if the cheap version of Survey Monkey allows it, but if you can set up the 
survey so respondents can start it, save it, and resume later, that will be SO helpful. 
Frequently, it requires several people (HR, Finance, Programming) to fill this out.  

o You can send out an electronic version in advance, but some people might think 
it’s the survey and send that back instead of entering online.  

 If you wish to update the survey later, keep these answers as a benchmark to send out to 
remind everyone of what their group entered before. This was very helpful.  

 When you empty the data into a spreadsheet, it will need cleaning. Check it all carefully.  
 

Good luck!  

Chris Heinbaugh 

Vice President of External Affairs 

AT&T Performing Arts Center 

Chris.Heinbaugh@attpac.org 
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