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Why Are We Doing This Report?
While everyone we spoke to generally agreed the democracy / cross-partisan / healthy self-governance field (hereinafter
referred to as “the field”) was lacking in diversity, the evidence was anecdotal. It seemed self-evident that the lack of
diversity we observed with Bridge Alliance members and allied organizations was much more complex than just the lack of
racial and ethnic diversity, and possibly included ideological, geographic origin, age and other backgrounds. However, it became
obvious that the field needed to confirm these observations with specific data that we could then share with our allies. This
report provides the data.
The Bridge Alliance Education Fund Diversity Report, and subsequent annual reports, provide a much needed analysis of
progress as we fundamentally change who is included in the field. We will invite more varied organizations to join and accept
their invitations to partner or attend events. Overall, we will seek and provide opportunities for inclusion. We believe that a
better society and better governance can be created with cognitive diversity, and to achieve cognitive diversity, we need to
include more people with different backgrounds and varied demographics, including those measured in this report.
As the field engages more diverse leadership and more members adopt diversity as their internal operating system, we will
track the overall field and compare it to the general public. There will be members who lack internal diversity because they
intend to “hold up their corner” in the diversity of the field itself. In other words, some members are focused on recruiting
center-right support and other people of color (POC). By tracking the field, we can discern areas of progress, additional issues
and needed areas for future member recruitment or adjustment. Together, we will include more representation from those
currently underrepresented and work to create the healthy self-governance we all desire.
It is time for all of us to take a stand and make diversity the operating system for the field, for our member organizations, and
for the constituency that we are building. These words by Langston Hughes, a great African-American poet, have never been
more relevant than they are today:
“America never was America to me
And yet I swear this oath
America will be!”
Despite our many frailties, America is exceptional because, from the outset, its citizens saw themselves as participants in an
experiment that would have implications for all of mankind. Our task is far from complete, but we are confident that together
we can help America live into our motto:
e pluribus unum: Out of many, we are one.
We will fulfill the dream to take the diverse many and make them one.
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Executive Summary

Our vision for democracy / cross-partisan / healthy self-governance field (hereinafter referred to as “the field”) and for our
nation is to create a demand for healthy self-governance using the rich diversity of our people as a new operating system.
What follows is the beginning of our journey together. On page 8, you’ll note the dramatic demographic change in Summit
participants from 2018 to 2019. In this report, we researched Bridge Alliance members organizations as representing the
field.
This report will confirm much of what we have visually observed at conferences and Zoom meetings hosted by both the
Bridge Alliance and our members and partners. Our member organizations tend to be more mature, more white, and more
progressive than the country as a whole.
Decision makers within the field lack the diversity of our nation by underrepresenting people who are:
center-right
of color or non-white
under 45
from suburban areas
A few Bridge Alliance members are intentionally NOT diverse, because they are focused on outreach to the center-right or
racial diversity or young people, etc. Our goal is not for each member to represent the demographics of the country. Our goal
is for the field to be representative of the United States. This means more people need to see themselves (specifically
people who look, think, and talk like them) as part of the field to achieve healthy self-governance.
At the same time, this report provides a call to enlarge our understanding of what is important to our fellow Americans and
enlarge our definition of the field so we may become the movement which represents all people.
As the Bridge Alliance looks to expand our definition of the field and network with new allies, we recommend our members
consider their internal challenges. When we increase diversity, projects may take longer to develop. We have to check our
assumptions. And we must root out remnants of unhealthy biases. We close the report with 14 suggestions, including these
top four:

Participate in self-education
on diversity, equity and
inclusion

Partner with organizations
that are led by people
different from yourselves

Recommend organizations led
by people of color and right-ofcenter people for Bridge
Alliance membership

Offer opportunities for
advancement of new leaders
with cognitive diversity within
your organization
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Why Diversity? Why Now?
The United States’ identity as a land of opportunity was
predicated on the belief in diversity of thought and the ideas of
many people. E pluribus unum.

Diversity is also the best way to accomplish healthy selfgovernance, because the optimal path forward will be
illuminated by our collective experiences.

Yet this dream has not been fulfilled.

The ultimate goal of the Bridge Alliance and its member
organizations is to achieve healthy self-governance in the
United States. A form of a democratic republic that is (1)
sustainable, (2) acceptable to a majority of the population, and
(3) protects the rights of all Americans -- i.e. what the
Founders envisioned nearly 250 years ago.

We must learn to live together; to honor and respect one
another. It is easy to make assumptions about one another and
to live by societal stereotypes when we live and work apart.
The “great sort” has helped us surround ourselves with people
like us, and it is comforting. Yet a diverse community breaks
down the barriers that divide us, thereby leading to
understanding and a greater sense of compassion.
By living our diversity we will better accommodate our
differences rather than adhering solely to one understanding
of what it means to be American.

We simply cannot achieve these goals without diversity as the
operating system.

In other words, there is a moral imperative to embrace our
cognitive diversity. A separated society breeds intolerance,
injustice, racism, and groupthink. Diversity represents the soul
of our nation. We must have the civic courage to wipe out
hatred, prejudice, and intolerance, and a diverse society is a
powerful way to do so.

That’s why diversity is so critical to the field. America is a
nation of different perspectives. Depending on your gender,
race/ethnicity, age, where you came from, and your philosophy
on government (i.e. your ideology), you have seen and
experienced vastly different “Americas” than your fellow
Americans. We have all experimented with different
approaches to solving the obstacles inherent in our“Americas.”
Some of these approaches have succeeded, some have failed,
and most have had mixed results. This is where cognitive
diversity comes from.

In addition to promoting acceptance, tolerance, compassion
and understanding, diversity also makes good economic sense.
A diverse workforce enriches the development of ideas and
products; enhancing the competitive advantage of businesses
that are diverse. By remaining separate, people tend to
conform to a specific way of thinking and acting, resulting in
homogeneity and an echo chamber that restricts possibilities.
Different people look at things from varying perspectives that
stimulate innovative thought.

Each of these hard-earned experiences and perspectives are a
beam of light helping to illuminate our path toward healthy selfgovernance. And the path is gnarly -- full of obstacles and
traps. A single beam of light simply isn’t enough to guide us
through. But more beams of light, illuminating the path from
different angles, provides us a clearer picture of what we’re
facing and how we can navigate our way to a brighter future.
Our collective beams of light may even illuminate a new path
that is better than the original path we embarked upon.
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We need to believe people with experiences different from our
own. And we need to share in our good intentions, as fellow
Americans.
In other words, the value of diversity to our work lies far
beyond its ethical implications. We are attempting to follow
the vision of the Founders -- to set our nation on a sustainable,
just path forward, and the more perspectives we have to
illuminate the way forward, the more likely we are to succeed.
To quote Abraham Lincoln, we want a government “of the
people, for the people, and by the people.” Today, we would add
“all the people” as a means to achieve healthy self-governance.
As Bridge Alliance/BAEF seeks to support and represent a
multiethnic and multi-party constituency for good governance,
it is important to reorient ourselves -- to move forward -- with
diversity as our internal operating system.

Within a few years, there will not be a majority of any individual
racial/ethnic group.
Less visibly, the United States is cognitively diverse and we
approach problems or challenges in very different ways. This
may be expressed as ideological diversity, with people who
lean right-of-center and left-of-center comprising nearly equal
sized portions of the electorate. Political party affiliation is
also changing, with more and more people identifying as
“independent” or “no party.” In 2019, a plurality of Americans
(~40.7% on average per Gallup) self-identified as independent,
yet the duopoly continues to dominate elections. While this
dynamic is not explored in this report due to our focus on
philosophical diversity rather than party affiliation, it adds
further credence to the idea of a thoroughly diverse America.

The United States is diverse in many ways. Most visibly, our
national racial/ethnic makeup is evolving rapidly. Today, nonHispanic whites comprise roughly 60% of our national
population Blacks 13%, Hispanics 18%, and Asian 6%.

BAEF Diversity Report: Our Journey to Full Representation
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Bridge Alliance Historical Context

2018 Bridge Alliance Members Summit
There has been homogeneity within the democracy / cross-partisan / healthy self-governance field for many years. The
innovators and early adopters were center-left, white people who started working together. Ideological diversity was the top
priority, given the growing political rancor into the mid-2000s. Recruiting conservatives was hard, given their skepticism of
dialogue efforts as political trojan horses for progressive agendas. Still, we managed to find a few brave souls as we
eliminated some of the progressively-biased language in our messaging and added issues that were more important to
conservatives. There would be time enough to expand to other types of diversity, so our pre-2016 selves believed.

As the field grew, we became aware of an unhealthy dynamic. We attended meetings with racially diverse participants that
were 95% progressive, or we attended meetings that were ideologically diverse that were 95% white. Following the 2018
Bridge Alliance summit, we realized this divide was our deeper and more challenging, essential work. Until our October 2019
Summit, there were no meetings by Bridge Alliance members or allies that brought a better representation of our nation into
one room.
As we looked around our inaugural summit in 2018, we noted that our participants were not representative of the nation as a
whole. We needed more diversity in several key areas, including ideology, race/ethnicity, age, geography, and more.
The Bridge Alliance was not unique; we had observed this homogeneity throughout the field. And while there are a few
amazingly diverse organizations, they were a minority. Therefore, the Bridge Alliance immediately added “increasing diversity”
as the undergirding of our 2019 strategic plan. Becoming representative of the nation as a whole wasn’t a strategy stream,
like a task on our to-do list. We considered diversity as the OPERATING SYSTEM on which we based all work. We created the
Bridge Alliance Diversity and Opportunity Task Force (BADO) to gain new perspectives and establish a process for ensuring
that the Bridge Alliance itself, and the field as a whole, becomes genuinely diverse and representative of the country with
regard to ideology, race/ethnicity, age, geography and more.
BAEF Diversity Report: Our Journey to Full Representation
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Within several months of ideation and community interactions with members of BADO, we developed several paths to become
more inclusive and begin our organizational journey. These early paths included seeding new relationships, providing travel
stipends, and project ideation to increase authentic relationships between those “in the field” and those who didn’t have a
sense of belonging in the field, as it was currently defined. A year to year comparison of our Summit attendees was one result
of our work.

Summit Demographics
2018 - 200 people

2019 - 250 people

90% / 10%

60% / 40%

80% / 20%

65% / 35%

AGE
Over 45/Under 45

90% / 10%

65% / 35%

GEOGRAPHIC ORIGIN
Urban/Rural

100% / 0%

90% / 10%

Bridge Alliance Summits
Demographic Comparison

RACE/ETHNICITY
White/POC
IDEOLOGY
Progressive leaning
/Conservative leaning

2019 Bridge Alliance Members Summit

BAEF Diversity Report: Our Journey to Full Representation
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U.S Demographics (Baselines)

It is our goal to have the field match these demographics.
Race/ethnicity (2018 American Community Survey Estimates):
60% non-Hispanic white
40% POC
Ideology (Gallup Polls, 2019):
47.1% Democrat or Democratic leaning
42.2% Republican or Republican leaning
10.7% Independent
Geographic Origin (2017 American Housing Survey by HUD / Article on Topic / NCES EDGE Program /
NCES EDGE Locale Search Tool):
52% Suburban
27% Urban
21% Rural
Age of American Adults (76% of the population) (2010 U.S. Census):
13.1% - 18-24
35% - 25-44
34.7% - 45-64
17.2% - 65+

*Note: It is likely that there is a lack of religious diversity in the field. Anecdotal evidence indicates that the field is more secular than the general population.
However, the Bridge Alliance Education Fund team made the decision to not research this area due to the lack of publicly available data on individual religious
beliefs. This is an area to explore in the future.
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Organization Board Members

The term “Board Members” refers to anybody on a Bridge
Alliance member organization’s Board of Directors or Board of
Trustees. These individuals are empowered by the
organization’s bylaws to make high level decisions and are
often called upon to help determine the organization’s
overarching strategy and goals. Importantly, “Advisory Board”
members are not included in this category, as they have no
formal authority.
When evaluating this group against baseline diversity metrics,
it’s important to remember two dynamics that tend to shape
the composition of member boards. First, these positions are
often considered to be prestigious and reflective of an
individual’s contributions to the field. Additionally, board
members are often valued for their experience. Therefore,
board members tend to be older than the overall population.
Second, organizations often appoint board members who
reflect the organization’s stated priorities. In many instances,
this can mean an emphasis on ideological, gender, and/or racial
diversity. Thus, board members tend to be more diverse,
overall, than executives, with the exception of age.
With that in mind, there is still a significant opportunity for
Bridge Alliance members to have boards that better reflect the
diversity of America. Based on our research, approximately
22.8% of board members are people of color. According to the
Census Bureau’s 2018 American Community Survey
Estimates, though, 40% of Americans were POC. Thus, Bridge
Alliance member boards are approximately 17.2% less
racially/ethnically diverse than the general population, and it’s
likely that that’s an underestimate given

the age of the Census’ study and the country’s population
trends (i.e. non-white populations are growing more rapidly
than white populations).
Similarly, approximately 27.2% of board members are
ideologically right-of-center. According to Gallup’s 2019
surveys on ideology, however, 42.2% of Americans selfidentified as or leaned Republican (the major right-of-center
party in the United States). Thus, Bridge Alliance members are
approximately 15% less ideologically diverse than the general
population.
Beyond race/ethnicity and ideology, the other areas for
diversity we researched were geographic origin and age.
Geographic origin presented a number of challenges, including
information gaps and difficulties with classification.
Accordingly, additional research is needed before drawing any
firm conclusions on the geographic diversity of board members
in the field.
Nevertheless, our findings indicate that individuals with urban
backgrounds may be overrepresented, as at least 35.3% of
researched board members came from urban American
localities (and at least 38.6% of American-raised members) -8.3% more than the general population of the United States.
On the other hand, individuals with suburban backgrounds may
be significantly underrepresented as approximately 22.5% of
researched board members came from suburban American
localities (and approximately 24.6% of American-raised
members) -- 29.5% less than the general population.

BAEF Diversity Report: Our Journey to Full Representation
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Finally, and unsurprisingly, older individuals are significantly overrepresented among board members in the movement.
Approximately 33.6% of board members were 65 years or older, and approximately 45.8% were 45 years to 64 years old. Thus,
approximately 79.3% of board members were over the age of 44, compared to 51.9% falling within this range in the general
adult population based on the 2010 U.S. Census -- an overrepresentation of 27.4%. On the other hand, just .69% of board
members were between the ages of 18 and 24, versus 13.1% of the adult population.
Again, though, these age differentials were fully expected given the value organizations place on experience and
accomplishments for their boards.
Through strategic recruitment, support of emerging leaders and deep inner work, we will become more ideologically and
racially/ethnically reflective of the American population. We will also become more geographically reflective. Bridge Alliance
member organizations are encouraged to use this report about underrepresentation when filling future vacancies.

Opportunities for Growth to consider in future Board Member Recruitment
Sample Sizes

Underrepresented versus
US demographics

Overrepresented versus
US demographics

Race/Ethnicity - n = 898
Ideology - n = 566
Geographic Origin - n = 547
Age - n = 721
Suburban Hometown (Geographic Origin): 22.5%
(-29.5% vs. baseline)
POC (Race/Ethnicity): 22.8% (-17.2% vs. baseline)
Right-of-Center (Ideology): 27.2% (-15% vs. baseline)
Ages 25-44 (Age): 20% (-15% vs. baseline)
Ages 18-24 (Age): .7% (-12.4% vs. baseline)
Independent (Ideology): 2.5% (-8.2% vs. baseline)
Rural Hometown (Geographic Origin)): 18.6% (-2.4% vs.
baseline)
Urban Hometown (Geographic Origin)): 35.3% (+8.3% vs.
baseline)
Ages 45-64 (Age): 45.8% (+11.1% vs. baseline)
Ages 65+ (Age): 33.6% (+16.4% vs. baseline)
BAEF Diversity Report: Our Journey to Full Representation
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RACE AND ETHNICITY

Observation: There was also more racial/ethnic parity, with 72.8% of identified Board members being non-Hispanic whites.

IDEOLOGY
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GEOGRAPHIC ORIGIN

Observation: Bridge Alliance members are approximately 14.8% less ideologically diverse than the general population.

AGE
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Organization Executive Leadership

The term “Executives” refers to anybody within a Bridge Alliance member organization that holds a position higher than
“Manager.” As a general matter, these individuals are considered to be part of the leadership team of their organization, and
are empowered to make important, every day decisions. They may also have influence over the organization’s direction and
strategy.
There is a tremendous opportunity here for the Bridge Alliance and the larger movement to become more ideologically and
racially/ethnically diverse. Among studied executives, just 16.4% were categorized as right-of-center, which is 25.6% less
than the general population. There is anecdotal evidence that individuals who lean conservative are less likely to make their
political views publicly viewable, but our research suggests that the field is overwhelmingly progressive, with 81.3% of known
executives being categorized as such.
With regard to race/ethnicity, just 17.2% of known executives were people of color, which is 22.8% less than the general
population. In other words, the share of executives in the field who are people of color (POC) is less than half of their share
among the general population.
As with board members, the geographical origins of executives presented a number of challenges. It is likely that executives
from urban areas are overrepresented, and that executives from suburban areas are underrepresented.
Finally, the age composition of Bridge Alliance member executives is significantly different than that of their boards. Whereas
just 20% of board members are individuals aged 25-44, approximately 53% of executives are between the ages of 25 and 44.
On the other hand, individuals aged 45+ are actually underrepresented as compared to their share of the general adult
population -- though just barely for individuals between the ages of 45 and 64.
In sum, Bridge Alliance member executives are significantly whiter and more progressive than the country they are trying to
empower. We believe that more research is necessary to determine why this imbalance exists and how we can make the field
more welcoming to racial/ethnic and ideological diversity. As noted previously, welcoming more diversity to the movement will
help to strengthen it and make our goals significantly more achievable.

Sample Sizes
Underrepresented
versus US demographics

Overrepresented
versus US
demographics

Race/Ethnicity - n = 377
Ideology - n = 225
Geographic Origin - n = 258
Age - n = 315
Right-of-Center (Ideology): 16.4% (-25.8% vs. baseline)
POC (Race/Ethnicity): 17.2% (-22.8% vs. baseline)
Suburban Hometown (Geographic Origin): 31.4% (-20.6% vs. baseline)
Age 18-24 (Age): 3.8% (-9.3% vs. baseline)
Independent (Ideology): 2.2% (-8.5% vs. baseline)
Age 65+ (Age): 9.5% (-7.7% vs. baseline)
Rural Hometown (Geographic Origin): 19% (-2% vs. baseline)
Age 45-64 (Age): 33.7% (-1% vs. baseline)
Urban Hometown (Geographic Origin): 29.8% (+2.8% vs. baseline)
Age 25-44 (Age): 53% (+18% vs. baseline)
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RACE AND ETHNICITY

Observation: The share of executives in the field who are people of color is less than half of their share among the general population.

IDEOLOGY
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GEOGRAPHIC ORIGIN

AGE
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Combined - Boards and Executives
This report shows a tremendous opportunity for growth in the field as represented by Bridge Alliance members, specifically in
the areas of race/ethnicity and ideology. When all board members and executives are added together, we see the following
results:

Sample Sizes

Race/Ethnicity - n = 1,275
Ideology - n = 791
Geographic Origin - n = 805
Age - n = 1,036

Underrepresented versus
US demographics

Suburban Hometown (Geographic Origin): 25.3% (-26.7% vs.
baseline)
POC (Race/Ethnicity): 21.1% (-18.9% vs. baseline)
Right-of-Center (Ideology): 24.2% (-18% vs. baseline)
Age 18-24 (Age): 1.6% (-11.5% vs. baseline)
Independent (Ideology): 2.4% (-8.3% vs. baseline)
Age 25-44 (Age): 30% (-5% vs. baseline)
Rural Hometown (Geographic Origin): 18.8% (-2.2% vs. baseline)

Overrepresented versus
US demographics

Urban Hometown (Geographic Origin): 33.5% (+6.5% vs. baseline)
Age 45-64 (Age): 42.1% (+7.4% vs. baseline)
Age 65+ (Age): 26.3% (+9.1% vs. baseline)

These numbers indicate that the movement can become substantially more reflective of the American population if it focuses
on recruiting and appealing to people of color and the right-of-center. It is also clear that the field skews older, with
underrepresentation among adults 18-44, and overrepresentation among adults 45 and older. While this skew is
understandable due to the emphasis on experience in leadership positions, there may be room for growth. It also appears that
suburbanites are underrepresented in the movement, while urbanites are overrepresented. However, due to difficulties with
methodology and a lack of publicly available information on individuals, it is unclear whether this is an actual growth spot, and
how much room for growth exists.
There is a tremendous opportunity to further explore the underrepresentation of people of color and the right-of-center. With
regard to people of color, we are very conscious that people of color are not a monolithic group. This categorization was done
to respect the large number of races and ethnicities that exist rather than incorrectly labeling individuals. A further breakdown
of the 40% of Americans who are POC shows the following:

BAEF Diversity Report: Our Journey to Full Representation
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Hispanics - 17.8% of the American population
African-Americans - 12.3% of the American population
Asian-Americans - 5.4% of the American population
Indigenous People - .7% of the American population
These figures show the need and opportunity to further explore the diversity of the movement and how well different
racial/ethnic minority groups are represented.
Ideology isn’t monolithic, either. It is very fluid and multidimensional, and there is an opportunity to explore what the right-ofcenter presence looks like within the field and what segments of the right-of-center population are more represented, and
which are less. For example, what percentage of member leaders are libertarian? Evangelical? Fiscally conservative and
socially liberal? Fiscally liberal and socially conservative? The same could be said for the left-of-center population.
Religion and spiritual practice is also an area that requires study. As previously mentioned, this report does not cover religious
diversity due to a lack of information on individual religious beliefs. However, there is anecdotal evidence that the field is more
secular than the general population. Additionally, religious minorities may be underrepresented.
Finally, it should be emphasized that this report represents an effort to analyze and hold ourselves accountable for more
diversity within the field. While the Bridge Alliance and the Bridge Alliance Education Fund are supporting specific diversity
efforts, we recognize there are many possible paths forward towards more representative diversity and we will support our
members in navigating their chosen path(s).

BAEF Diversity Report: Our Journey to Full Representation
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RACE AND ETHNICITY

IDEOLOGY
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GEOGRAPHIC ORIGIN

AGE
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Current Constituency for
Healthy Self-Governance

In October 2020, Citizen Data presented the results of an in-depth meta analysis of the supporter records for the Bridge Alliance Education Fund and
several Bridge Alliance members. The stated purpose of the analysis was to identify diversity-related gaps and opportunities in the “healthy selfgovernance” space. For the survey’s purposes, we measured the Bridge Alliance community’s reach with groups who are underrepresented in
members’ leadership ranks, which were defined as follows:
Republicans — voters who are registered or modeled Republican on Citizen Data’s voter file or Independents who have voted in at least 2 GOP
primaries
Younger audiences — specifically those under age 44
Religious audiences — voters that are actively involved in a religious community
Racial minorities — specifically those that are non-white
Rural voters — specifically those who live in low-populated areas as defined by the U.S. Census
To determine if an individual was religious, Citizen looked at whether they self-identified as religious or made contributions to religious organizations.
To determine if an individual was from a rural area, Citizen reviewed whether their county was majority rural or urban according to the Census.
Additionally, Citizen used the “general voting population” (GVP) as the baseline for all diversity comparisons.
Based on these criteria, Citizen found that the supporters of the Bridge Alliance Education Fund and select Bridge Alliance members are:
More white (87%) than the GVP (69%)
More Democratic (50%) than the GVP (39%), but about as Republican (32%) as the GVP (31%)
Older (75% over age 44) than the GVP (65% over age 44)
Slightly less religious (11%) than the GVP (17%)
About as urban (18%) as the GVP (19%)
These results were generally consistent with our prior assumptions about our supporters, though there were some surprises. The categories are
discussed in greater depth below. Notably, our supporters are significantly more likely (18.5% more likely) to vote in both presidential elections and
midterms than the GVP.
Race/Ethnicity
We were unsurprised to learn that our supporters are substantially more white than the GVP, and that minorities are underrepresented across the
board. The difference is most pronounced among Hispanics (5% vs. 13% in GVP) and blacks (4% vs. 12% in GVP).Notably, younger supporters are
somewhat more likely to be racially/ethnically diverse than older supporters.
Party Affiliation
While our supporters are significantly more Democratic than the general voting population, the share of Republicans is essentially equal to that
of the GVP (31% in the GVP vs. 32% in the audience). On the other hand, there are 40% fewer non-partisan voters among our supporters than the
GVP. Speculatively, since 2020 had a contested Democratic field in the presidential race, it may be that independents re-registered as Democrats
to vote in state primaries. We’ll monitor these numbers in 2021 to see if the share of non-partisan voters rises.
In summary, the Bridge Alliance Education Fund and certain Bridge Alliance members have attracted a representative share of Republican
supporters, but have failed to attract a proportionate share of politically independent supporters in a highly contested election year.
BAEF Diversity Report: Our Journey to Full Representation
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Current Constituency for
Healthy Self-Governance

Age
The average age of supporters is 56 and they skew older than the GVP. However, as a general matter, our supporters follow roughly the same
distribution as the GVP.
Religion
Our supporters are somewhat less religious than the GVP. Unsurprisingly, though, older supporters tend to be more religious than younger
supporters. Interestingly, the share of Jewish people is fairly consistent across ages, whereas the share of Christians increases significantly with
age.
Urban/Rural
This was another surprising finding. Not only are the share of rural supporters approximately equal to their share of the GVP, but supporters tend to
be clustered in the Southwest and Midwest, as opposed to political epicenters on the East and West coasts.
Other Interesting Findings
As mentioned, our supporters are significantly more likely to vote in both presidential elections and midterms than the GVP. They are also
significantly more likely to have a graduate or undergraduate degree (57%) than the GVP (45%). The education imbalance may be worth exploring
further, as political scientists have found that an individual’s education level is highly predictive of their voting habits.
Key Takeaways
There is a significant opportunity to attract more non-white supporters into the movement, as well as more young people and more religiously
affiliated people. On the other hand, it appears that the movement has attracted significantly more Republicans than we might have expected based
on the movement’s leadership, but fewer unaffiliated voters than we might have expected.

As a caveat, Citizen Data could only analyze data from Bridge Alliance members who were willing to share their data. Accordingly, we cannot
guarantee that the results of this survey are representative of the movement as a whole, or even just Bridge Alliance members. It does indicate,
however, that the movement’s message is potentially attractive to conservative Americans, but that the movement may need to adjust its message
to attract non-white supporters.
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Conclusions and What’s Next?

The Bridge Alliance, with the help of our members, will continue to work in the coming months and years to build a republic that
is truly representative of our country’s magnificent diversity of race/ethnicity, ideology, geographic origin, and age.
The data in this report supports the idea that, for the healthy self-governance field to become more equitable and inclusive,
community-based organizations and leaders must build relationships with more established organizations and foundations
within and outside of our network. We are committed to coalition building across sectors in order to provide community
leaders and organizations with equitable resources not normally available. The combined efforts of members and the coalition
partners will live “diversity as an operating system” to be responsive to community issues. This will expand the number of
people involved in social, cultural, and democratic reforms. As we increase the diversity of the people “in the room where it
happened” for collective action (hat tip to Hamilton), we will become more representative of the nation we are working to
improve.

Mastermind Cohorts

We launched our first Leaders Mastermind Cohort in March 2020 as a pilot to bridge efforts of social entrepreneurs and
spiritual leaders in local communities with national efforts to strengthen democratic practice. At this time, participation is an
investment of time, energy, and talent not impeded by financial constraints. This peer review style of individual and
collaborative project development calls forth collective wisdom and develops relationships among leaders in an environment
of creativity, imagination, and constructive feedback. Leaders present ideas, challenges, and progress on their own initiatives.
We provide an opportunity to advance participants' work by engaging with cross-partisan leaders and receiving personalized
consulting/coaching. The aim is to strengthen each individual’s resilience by building bonds of trust and affection within the
cohort while providing mutual aid.
Beyond individual support and growth, the Mastermind Cohort will, in turn, impact organizations, adding to diversity,
sustainability, and scalability through a mutual-aid strategy. We will continue to encourage community-based organizations
and leaders to build relationships with more established organizations and foundations within our network. Through this effort,
we envision a diverse national network of local efforts and national organizing to become “the movement” of our time.

Bridge Alliance Justice, Diversity, Equity Fund
The horrific events in the summer of 2020 require us to act now. It is our time to find our way to a pluralistic America of We the
People. And so we are especially proud to announce the creation of the Bridge Alliance Justice, Diversity, Equity Fund.
The fund has been established to invest in national and emerging Black leaders and Black-led organizations that are
addressing the structural and systemic racism that plagues American society. The Fund will amplify clarion voices and their
messages about racial justice over the next 6-12 months in the context of police brutality, the disproportionate impact of the
pandemic along racial lines – including health care disparities and the heightened economic trauma of unemployment – and
exacerbated inequities in access to education, justice, sustaining capital for minority-owned businesses, and exercising the
right to vote.
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We are partnering with the Amplifying Black Voices Fund , a new philanthropic initiative led by Wes Moore, Jean Desravines,
Kristen Clarke , Shavar Jeffries and John B. King, Jr. with support from The Moriah Fund, Galaxy Gives, Chan Zuckerberg
Initiative (CZI), and CityBridge Foundation.
The Bridge Alliance Justice, Diversity, Equity Fund will further these goals by focusing on the following specific objectives:

Elevate the voices, raise the visibility and tell the stories of strong, imaginative
Black leaders who already are espousing a powerful message and vision for the
future.

Invest in solutions to racism developed and led by Black leaders with lived
experience with racism who have used that experience to help fuel their efforts to
address structural and systemic racism.

Provide a network to connect and support Black leaders in ongoing democracy
reform, civic learning and bridging and weaving efforts which can further amplify
their voices throughout the Bridge Alliance network.
Our partnership with the Amplifying Black Voices Fund enables us to connect Bridge Alliance Justice, Diversity and Equity
grantees to ABVF’s extensive network of leading political, corporate and nonprofit leaders to help advance their work and to
collaborate with its vast network of leaders in education, human rights, and women’s rights who are also working in the U.S.
and in dozens of countries around the world for equity and racial justice.
As Martin Luther King, Jr. famously said, “ the arc of the moral universe is long, but it bends toward justice.” With the help of our
members and other colleagues across this country, together we can further bend that arc by building a republic that finally and
proudly is truly representative of the full mosaic of our country’s magnificent diversity of ideology, race/ethnicity, age,
geographic origin and more.
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How To Use This Report
Each organization has a unique offering to the field. And each organization has its own corner
to hold up. Based on this data, what will you do? Here are a few suggestions.
Compare your organization’s leadership demographics to the field
and the general population
Consider what type of diversity would help hold up your corner of the
field
Recruit in areas of diversity that are needed
Explore where opportunities for growth may exist
Determine how greater diversity would support your mission
Encourage your organization’s leadership to request and complete
the leadership diversity survey in order to ensure the accuracy of this
report and future reports
Participate in the Mastermind Cohort program
Partner with organizations that are led by diverse people
Recommend organizations led by POC and right-of-center people for
Bridge Alliance membership
Offer opportunities for advancement of new leaders in your
organization
Encourage or participate in working groups on the topic of diversity
Participate in self-education on diversity, equity, and inclusion
Join in conversations and discussion groups around systemic racism
Join in conversations and discussion groups on the roles of different
philosophies of governance in our nation
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Methodology

The following sources were used as a means of research: Race/ethnicity: 2018 American
Community Survey Estimates | Ideology: Gallup Poll, 2019 | Geographic Origin: 2017 American
Housing Survey by HUD / Article on Topic / NCES EDGE Program | Age of American Adults: 2010
U.S. Census | Member websites | Social media platforms | DonorSearch | Wikipedia | Campaign
websites (where applicable) | surveys | Miscellaneous websites and articles discovered
through Google searches

Population

Sample Size

Bridge Alliance Organization
Executives and Board
Members

1,280

Method

Timeframe

Manual Research followed
by surveys

March 25-June25
*2020
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Race/Ethnicity

Race/ethnicity data was obtained from information on member websites
There were instances when an individual’s race/ethnicity could not be determined due
to a lack of data
Race/ethnicity was grouped on a binary basis -- person of color or white. This was done
to respect the large number of races and ethnicities that exist rather than incorrectly
labeling individuals
We look forward to adding more nuance and distinctions for this demographic in future
reports

Ideology
Assumptions:

Individuals who self-identify as progressive can fairly be categorized as left-of-center,
and individuals who self-identify as conservative/libertarian can fairly be categorized
as right-of-center
As a general rule, progressives tend to self-identify and/or lean towards the
Democratic Party, and if an individual identifies with/leans towards the Democratic
party, they can fairly be categorized as left-of-center. The same is true for
conservatives/libertarians and the Republican Party
There are issues and stances that, as a general rule, indicate an individual’s political
leaning/ideology. For instance, an individual who supports Planned Parenthood is likely
to be left-of-center, and an individual who supports the National Rifle Association is
likely to be right-of-center

Methodology:

Ideological leaning was determined through observing social media posts, donations, and party registration
Individuals were aggressively sorted based on publicly available opinions and donation history according to
DonorSearch. Many of these categorizations were based on social media history.
Individuals who described themselves as independent were nevertheless categorized as left-of-center or right-ofcenter if publicly available information indicated a leaning in either direction
There is anecdotal evidence that right-of-center individuals are more careful about keeping their information private,
which may mean they were harder to identify than left-of-center individuals

* Disclaimer: Much of the field’s leadership eschews the two-party system and self-identifies as independent. Additionally, and as is the case with many
Americans, most individuals have views that can be categorized as left-of-center and views that can be categorized as right-of-center.
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Geographic Origin
Assumptions:

An individual’s “hometown” -- i.e. where they grew up -- serves an integral role in
shaping their experiences and perspective
Geographic diversity can be fairly measured based on whether individuals grew up in a
rural, suburban, or urban locale
Individuals can accurately determine if they grew up in a rural, suburban, or urban locale
An individual’s high school’s location is a reasonable proxy for determining their
hometown
An individual’s birthplace is a less reliable proxy for determining their hometown, but is
still usable when the high school’s location is not available
Methodology:
The 2017 American Housing Survey by HUD was used as the baseline for measuring geographic diversity
The NCES EDGE program’s 2019 zip code classifications were used to determine whether a given locale was rural, suburban, or urban.
The NCES uses the Census Bureau’s definitions to classify localities
If an individual’s high school could be determined through social media or other sources, the zip code of the high school was used to
categorize their hometown
If the high school could not be determined, the individual’s self-described hometown listed on Facebook was used as the source.
If the individual’s hometown could not be determined, the individual’s birthplace was used
If an individual’s hometown/birthplace was a locale with multiple categorizations as determined by the NCES EDGE program, that
individual was categorized as such and was not added to the rural, suburban, or urban pools. This was done to eliminate guesswork.
Exceptions to this rule were made when the overwhelming majority (>90%) of a locale’s zip codes were in a single category
In the surveys sent out to individuals, one of the questions asked was whether they grew up in a rural, suburban, or urban setting. An
individual’s response to this question determined their categorization.
*Disclaimers:
1. As noted, the baseline statistics for this category were self-reported categorizations from the 2017 American Housing Survey by HUD, whereas member leaders’ localities were
determined by categorizations from the NCES EDGE program -- i.e. two different categorization systems were used. Accordingly, there may be issues in measuring members’
geographical diversity against the baseline statistics
2. Individuals often attend high schools outside of their hometowns. Additionally, individuals are often born in one locale and raised in a different locale

Age

In instances where exact ages could not be readily found, ages were estimated by finding
individuals’ college graduation years and assuming they were 22 years old at graduation.
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Key Research Terms
Board Members refers to anybody on a member organization’s Board of Directors or Board of Trustees.
Executives refers to anybody within a member organization that holds a position higher than “Manager.”
Independent refers to one who is either non-partisan or does not identify with a political party, including the Independent
political party.
Left refers to those who identify with Democratic or left-of-center ideals
Mastermind is a person who supplies the directing or creative intelligence for a project.
Nonprofit Organizations can include churches and religious organizations, historic societies and museums, health and
human services organizations, animal or environmental groups, and groups that help veterans, as some examples.
POC (Person of Color or People of Color) refers to anyone who does not identify as non-Hispanic White.
Right refers to those who identify with Republican or right-of-center ideals
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