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April 2021 – October 2021 
 

 

Dear delegates, Dear young liberals, 

 

Another Congress comes with another report, we are absolutely delighted to be able to meet 

some of you again in-person. In the past months, despite the everlasting pandemic, we have 

been busy reshaping our events back in-person and in hybrid formats. I hope this report will 

give you a good idea of our latest activities and actions. This report is divided by months in a 

chronological way. 

 

April 2021 

In April, we held our third completely online Congress on Zoom. We gathered around 200 

delegates for successful exchanges adopting many proposals and resolutions. It was a 

challenging experience again for the Secretariat and we all did our best to ensure the event is 

carried out without major glitches.  

We held the traditional Bureau meeting on the Sunday of the Congress, this time again online. 

We decided about the formats of our May and June events and planned the remaining part of 

the Spring before the summer break.  

We also worked on getting ready with the development of the new website. This involved the 

Secretariat at many level, since we had to design the new website and make sure everything is 

transferred from our old site and no mistakes remain on the proposal made by the service 

providers. We had a few back and forth with the company on fixing all details.  

Finally, we started organising the first event of the Young Changemakers’ Academy by 

selecting the participant and looking into options for a studio in Brussels to ensure a hybrid 

delivery of the event due to the circumstances.  

 

May 2021  

This month started with some first lifting of restrictions due to the progress made on the 

vaccination side. We therefore held the first event of the 2021 YCA in a hybrid format. 

Travelling was still a complicated endeavour, but the Brussels based team connected the 

participants from a studio. We tried to innovate a bit on the format side despite the restrictions.  

We also started organising our June events – the Communications meeting as part of the ELF 

Liberal Communicators Network but also our second Digital Assembly of the year.  



 

In addition, we held another online Bureau Meeting as travelling remained complicated. We 

discussed the summer ahead and reorganised the calendar for the autumn. Together with our 

President, I also attended the online ELF General Assembly to keep updated on the latest 

plans impacting directly our daily work with ELF projects.  

In May, we also had works at our headquarters – the ALDE office underwent some 

renovations and thus we had to pack, move and fully work from home for the months of May 

and June. This involved a lot of coordination and work for the Secretariat and especially for 

the Secretary General heading the office.  

Finally, we launched our campaign on the Conference on the Future of Europe. We  

published our proposals on the official digital platform of the Conference and started our social  

media actions to promote them in our broader network. We also sent them to officials and the  

main stakeholders at the EU level. I took care of sending out the emails on behalf of the Bureau.  

The Secretariat was further mobilised on the promotion side on social media and our website.  
 

June 2021 

In June, we focused on our ELF - LCN Communications’ meeting. We ensured we find 

appropriate trainers and facilitate the event fully online. The situation didn’t allow us yet to 

meet in-person thus we held a fully digital experience.   

As we got closer to July, we also organised our second Digital Assembly of the year and 

finalised the new website to be able to launch it at the Assembly. This involved a lot of work 

in the last phases especially on the Secretariat side. We had to ensure all the content in 

transferred and the website is operational.  

We also supported the work of our delegation to the 2021 online ALDE Congress. This meant 

scheduling the interviews with the candidate, support with the logistical aspects and attend the 

event.  

 

July 2021 

July started with a very busy weekend with an in-person Bureau Meeting after one year of 

meeting online. Our leadership finally could meet in safe conditions. The meeting took place 

near Brugge in Belgium. I had to take care of bookings and planning the logistics.  

At the same time, we opened the call for participants to our yearly Young Leaders’ Meeting 

taking place in September. The Secretariat drafted the call and delivered a visual for the call to 

be opened. We later also selected the participants, planning for an in-person meeting in 

Bucharest after the summer.  

In any case, as we were meeting with the Bureau, we held the Digital Assembly on the same 

weekend together with the book launch of our latest ELF publication on ‘EU Diplomacy fit 

for the future’, the Thursday before.  



 

We also launched officially our new website and made a live presentation to the MOs gathered 

at the assembly. 

The office finally took some holidays at the end of July for two weeks. Before that however, 

we had to open a new call for ‘Policy Intern’ since Lucasta Bath’s contract ended. 

Unfortunately, we had to let her go for new professional adventures.  

 

August 2021  

After a break, August started with very busy weeks. In fact, we could finally plan our first in-

person events since the beginning of the pandemic. This meant getting back to old routines 

with the planning it involves (accommodation, travels …).  

We of course had the call for participants to the Skill Camp taking place in September and 

proceeded with the selection of the participants.  

The Bureau in addition decided to meet again at the end of August. The second in-person 

Bureau Meeting of the year took place in Budapest this time as we were seeking to strengthen 

ties and support the local effort to fight for liberalism in a sensitive situation. Among others, 

we held a social media action in front of the Hungarian parliament with our local members.  

On my side, I also had to add a few hours of bookkeeping and organising our finances to 

prepare the second Internal Audit of the year taking place early September. This time, also 

taking place in-person, in the office.  

 

September 2021  

This September 2021 became a very busy month, starting with an online YCA networking 

event. The aim was to gather the changemakers and make them exchange/update each other 

about their projects and the progresses achieved.  

We also started our series of regional talks about the Conference on the Future of Europe. 

First put into motion with the Nordic Region at beginning of the month and we now have two 

others planned for October. We really hope you will all play a more active role in the process 

and engage with us to share your ideas on the future of Europe.  

The Internal Audit took place on the first weekend of the month. It was a key moment of the 

year since for the first time, our auditors could check and analyse our physical books in the 

office. Big thanks to Marten for the teamwork and to Tuuli and Jeffrey for the very professional 

approach in this task!  

The second weekend of the month was about the ELF Skill Camp. We travelled finally for 

our first fully in-person event since the beginning of the pandemic. We organised the gathering 

in Ljubljana, Slovenia and received great support from our local partner, NOVUM Institute. 

The Secretariat took care of the logistics and helped out with the programme. It was good to 

be finally back!  



 

The third weekend of the month was the Young Leaders’ Meeting in Bucharest, Romania. 

We manage to successfully gather some of your Presidents and Vice-Presidents to discuss the 

CoFoE. Besides the usual sessions, we also made some recordings and a call for action is being 

prepared for broader dissemination in the network as I write these lines. Lets make our voice 

heard together!  

Finally, we started organising our Autumn Congress as a hybrid event in Paris but also the 

Young Changemakers’ Academy taking place in Andorra. I also attended the ELF GA in 

Brussels.  
 

October 2021  

In October, we will travel to the second event of the YCA in Andorra. We prepared a very 

nice programme for our changemakers together with Laia and Ines from the Bureau. Since 

Andorra has no airport, it was challenging to find suitable travel options but we managed to 

find appropriate solutions.  

Our new Policy Intern will also start in the coming days, Chiara Liguori joins our Secretariat 

in Brussels and we can’t wait to start our cooperation with her.   

We will of course continue the regional talks about the CoFoE in October and November.  

Finally, we are setting up an exciting hybrid Congress in Paris. We are involved in all aspects 

of the organisation and especially focusing on making sure that online participation equals in-

person attendance.  

 

To conclude this report, I would like to thank all the people who shared this professional 

experience with me over the past couple of months. It has been a harrowing drive but we 

managed to stand tall and make the work of young liberals relevant despite the pandemic.  

Thank you to the whole Bureau and to Clara, Annemiek, Ariane, Sara and Lucasta!  

Stay safe, wear your mask and protect the others!  

 

Liberal regards,  

 

BALINT GYEVAI  

 

 



 

 

Events and activities attended  

 
 

N° Date  Venue  Event/Purpose Organisation  
1.  6 April  Online OpenSlides training   LYMEC 

2.  16 April  Online  ELF Ideas Accelerator   LYMEC/ELF 

3.  17 April   Online Working Groups Congress  LYMEC 

4.  23-24 April   Online LYMEC Spring Congress  LYMEC  
5.  25 April   Online Bureau Meeting LYMEC  

6.  14 May  Online ELF General Assembly Spring  ELF 

7.  17 May Online Bureau Meeting  LYMEC 

8.  21-22 May   Online/Brussels  ELF YCA – Event 1  LYMEC/ELF  

9.  11-12 June   Online  ALDE Congress 2021  ALDE  

10.  18-19 June   Online  ELF LCN – Communications meeting 2021  LYMEC/ELF 

11.  1 July  Online  EU Diplomacy Book Launch   LYMEC/ELF 

12.  1-4 July Brugge, Belgium  Bureau Meeting   LYMEC  

13.  3 July  Online Digital Assembly 2021-II (new website) LYMEC 

14.  27-29 August   Budapest, Hungary  Bureau Meeting  LYMEC  

15.  1 September  Online  YCA networking online event   LYMEC/ELF  

16.  2 September   Online CoFoE discussions with members #1  LYMEC 

17.  3-5 September   Brussels, Belgium  Internal Audit 2021-II LYMEC  

18.  10-12 September   Ljubljana, Slovenia  ELF Skill Camp 2021  LYMEC/ELF 

19.  17-19 September  Bucharest, Romania ELF YLM 2021  LYMEC/ELF 

20.  19 September   Bucharest, Romania Bureau Meeting  LYMEC  

21.  21 September  Online  OpenSlides training  LYMEC 

22.  23-24 September   Online  ELF General Assembly Autumn ELF 

23.  1-3 October   Andorra, Andorra   ELF YCA – Event 2   LYMEC/ELF  

 


