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1. Written statement 
a) Status 

2021, especially since the summer, has so far been the year when started going back close 

to normal. Our physical events have started up again, the secretariat is back in the office 

and we have been visiting our member organisations again. That however does not mean 

that our financial situation suddenly returns to normal for 2021. Due to for example fewer 

MO visits the first half of the year, the lack of an ALDE Congress and a cheaper website 

development than budgeted, it looks like the year will end in a bigger surplus than expected. 

At the moment it is still unclear what the financial impact of the Paris congress is going to 

be, but because we have the full grant from Renew Europe that is normally reserved for two 
congresses to only organise one this year, it does not seem to threaten the surplus that is 

expected.  

 

b) Changes since LYMEC Spring Congress 2021 (online) 

Since the last congress, most of the staff has been at the office and more physical events 

have taken place. We have gotten more clarity on (the lack of) an ALDE Congress for this 
year. 

 

c) Developments & budget 2021 

Funding and partnerships 

The partnerships with all our major partners have been unchanged for 2021. We receive 

€52.800 from Renew Europe for the organisation of our congresses. It should be noted 

however that Renew Europe uses this money to directly pay invoices for our congresses. 

The money therefore never passes our accounts and does not show up in the budget or in 

the Profit and Loss statement. From the ALDE Party we again receive €85.000 in 2021. The 

European Commission grant is also stable at €50.000. For the European Youth Foundation of 

the Council of Europe, we are in the process of organising the second activity. We are still 

contemplating whether we will continue applying for events to be applicable for a structural 

grant after a number of years because of the huge investments in terms of time. 
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Staffing 

The LYMEC office has been only the effective functioning of the organisation. In line with the 
reward scheme that the previous bureau has established, the bureau has decided to raise 

the salary of the Secretary-General when his tenure at LYMEC reached 2 years with a total 

extra cost for LYMEC of €250 per month. For this reason, the amount for staff costs has 
slightly increased.  

 

Individual Membership 

The Individual Member Section has continued its growth throughout the year.  There is now 
a total of 167 active memberships. LYMEC still has three membership options:  

• One-year membership: 15 euros  
• Five-year membership: 50 euros  
• Lifelong membership: 100 euros 

 

Card payments 

For a short period of time, LYMEC had the option of accepting card payments at events 

through a card machine. The card company however decided that it could not serve political 
organisations. We are considering which systems might be suitable to replace this service. 

 

Website 

The bureau made the decision to renew the website, which was successfully undertaken this 

year. The costs (around €8.000) have so far remained well below the budgeted amount of 

€15.000. 

 

LYMEC Project Fund 

For the first year, LYMEC has organised a cooperation project through the LYMEC Project 
Fund. The fund was meant to give the new bureau policy space in the budget which was 

already set by the previous bureau and congress. The cooperation project has been 

organized within the budget of €3.000. 
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ELF projects 

Many of our events are in cooperation with the European Liberal Forum (ELF). These events 
are organised by us but funded by ELF. After the event we receive an organiser’s grant as a 

percentage of the cost of the event. This year we are on track to spend around the amount 

we were supposed to, which would mean that we also the organiser’s grant as budgeted. 

 

2. Profit and Loss Statement 

a) Surplus 

The interim result is currently at €30.000, higher than expected mainly because of the 

lower-than-expected costs for the website, the lack of an ALDE congress and cheaper than 
expected internal and external audits. This number will still be impacted the coming months 

through the congress and further staff salaries.  

 

b) EU Commission Grant and other income 

The largest general funding LYMEC receives is the Erasmus+ grant of the European 

Commission. LYMEC has to apply for this grant every three years. Every spring, LYMEC 
receives 80 per cent of the requested amount. After closing the books and reporting to the 
EC, LYMEC receives the other 20 per cent. Events executed by LYMEC in 2020 fulfilled the 

criteria of the Commission, thus the final instalment was paid in full.  

Profit and Loss statement 
LYMEC asbl 
For the year ended 31 December 2021 
     
  Account 2021 

Budget Actuals Difference 

     
A. General Income 
 1. European Commission Grant 40.000,00 40.000,00 0,00 

 2. ALDE Party Grant 85.000,00 47.168,91 (37.831,09) 
 3. Membership fees 

 Individual Membership fees 1.800,00 960,00 (840,00) 
 Member Organisation Membership fees 18.000,00 18.177,47 177,47 

 
Membership fee reductions (book negative 
on invoice) (1.500,00) (940,92) 559,08 

 Total 3. Membership fees 18.300,00 18.196,55 (103,45) 
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 4. Participation Fees 

 
Participation fee reductions (book negative 
on invoice) (1.000,00) (420,00) 580,00 

 Participation Fees Autumn Congress 14.000,00 5.810,00 (8.190,00) 
 Participation Fees Spring Congress 12.000,00 0,00 (12.000,00) 
 Total 4. Participation Fees 25.000,00 5.390,00 (19.610,00) 
 5. Donations 600,00 40,00 (560,00) 
 6. Other general income 300,00 0,00 (300,00) 

Total A. General Income 
 

169.200,0
0 

110.795,4
6 (58.404,54) 

     
B. Project-based income 
 2. European Liberal Forum Grants 
 ELF Organiser's grant 11.330,00 5.120,66 (6.209,34) 

 Total 2. European Liberal Forum Grants 11.330,00 5.120,66 (6.209,34) 
 European Youth Foundation IA Grant 7.500,00 0,00 (7.500,00) 

Total B. Project-based income  18.830,00 5.120,66 (13.709,34) 

     
C. Other income 
 Income previous financial year 10.000,00 10.119,38 119,38 

 Interest bank accounts 50,00 0,00 (50,00) 
 Rounding 0,00 4,08 4,08 

Total C. Other income  10.050,00 10.123,46 73,46 

     

 Gross Profit 198.080,0
0 

126.039,5
8 (72.040,42) 

     
D. Non policy-related general expenses 
 1 Association fees 2.100,00 2.050,00 (50,00) 

 2. Audit expenses 
 External Audit Expenses 5.000,00 2.746,73 (2.253,27) 

 Internal Audit expenses 2.000,00 831,13 (1.168,87) 
 Total 2. Audit expenses 7.000,00 3.577,86 (3.422,14) 
 3. Bank fees & insurance 

 Bank Fees 300,00 9,68 (290,32) 
 Paypal fees 150,00 65,11 (84,89) 
 Insurance 1.000,00 1.131,54 131,54 
 Total 3. Bank fees & insurance 1.450,00 1.206,33 (243,67) 
 Bad debts reserve 2.000,00 800,00 (1.200,00) 
 VAT 750,00 1.502,88 752,88 
 Depreciation 1.500,00 0,00 (1.500,00) 
 ELF Projects Expenses 0,00 1.510,66 1.510,66 

 
European Youth Foundation International 
Activities Expense 10.000,00 525,96 (9.474,04) 

Total D. Non policy-related 
general expenses  

24.800,00 11.173,69 (13.626,31) 

     
E. Policy-related general expenses 
 1. Contribution to all LYMEC ELF Events 20.000,00 20.000,00 0,00 

 2. Bureau expenses 
 Bureau - communications 2.000,00 527,37 (1.472,63) 

 Bureau - Bureau meetings 7.500,00 6.947,72 (552,28) 
 Bureau - general expenses 500,00 104,70 (395,30) 
 Total 2. Bureau expenses 10.000,00 7.579,79 (2.420,21) 
 3. Communications and PR 
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Communication & PR - Internet, website, e-
marketing 18.000,00 9.732,45 (8.267,55) 

 Communication & PR - Mailing expenses 100,00 49,15 (50,85) 
 Communications & PR - Printed material 300,00 0,00 (300,00) 

 
Communications & PR - Promotional 
material 2.000,00 0,00 (2.000,00) 

 Total 3. Communications and PR 20.400,00 9.781,60 (10.618,40) 
 4. Office 

 Office - Bookkeeping system 450,00 203,96 (246,04) 
 Office - Office Equipment 1.500,00 910,27 (589,73) 
 Office - reception of groups and visitors 100,00 0,00 (100,00) 
 Office - Rent 6.000,00 4.500,00 (1.500,00) 
 Office - telecommunication costs 1.100,00 776,08 (323,92) 
 Total 4. Office 9.150,00 6.390,31 (2.759,69) 
 5. Political activities 

 Political Activities - attending political events 750,00 0,00 (750,00) 
 Political activities - Other missions 200,00 0,00 (200,00) 
 Political activities - Other political activities 800,00 564,60 (235,40) 
 Total 5. Political activities 1.750,00 564,60 (1.185,40) 
 6. Representation 

 
Representation - ALDE Party & ALDE 
Group 6.000,00 176,30 (5.823,70) 

 Representation - ELF 200,00 0,00 (200,00) 

 
Representation - IFLRY & Liberal 
International 1.400,00 0,00 (1.400,00) 

 Representation - LYMEC MOs 3.000,00 766,06 (2.233,94) 
 Representation - European Youth Forum 500,00 0,00 (500,00) 
 Representation - other 750,00 0,00 (750,00) 
 Total 6. Representation 11.850,00 942,36 (10.907,64) 
 7. Staff expenses 

 Staff expenses 250,00 52,05 (197,95) 
 Staff Meal Vouchers 2.500,00 1.297,04 (1.202,96) 
 Staff salaries and payments 45.000,00 31.055,88 (13.944,12) 
 Staff Taxes and Social Security 36.000,00 19.179,25 (16.820,75) 
 Total 7. Staff expenses 83.750,00 51.584,22 (32.165,78) 
 Voting and resolution tools for Congresses 1.500,00 569,44 (930,56) 
 Other general expenses 150,00 0,00 (150,00) 

Total E. Policy-related general 
expenses  

158.550,0
0 97.412,32 (61.137,68) 

     
F. Project expenses 
 Spring Congress 14.000,00 1.068,61 (12.931,39) 

 2. Autumn Congress 16.000,00 0,00 (16.000,00) 

 
European Youth Foundation IA Participation 
fees (2.500,00) 0,00 2.500,00 

 LYMEC Project Fund 3.000,00 2.548,90 (451,10) 
Total F. Project expenses  30.500,00 3.617,51 (26.882,49) 

     

 Total expenses 213.850,0
0 

112.203,5
2 

(101.646,4
8) 

     

 Net Profit (15.770,0
0) 13.836,06 29.606,06 

 

3. Balance Sheet 
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In this section, the status of the liquidity of the organisation is laid out. 

a) Accounts 

LYMEC has three bank accounts: two accounts at KBC Bank (one Current, one Savings) and 
one account at PayPal. The PayPal account is used to collect membership fees from our 

Individual Members and participation fees from participants of our congresses. 

b) Current Assets 

The Current Assets include invoices that had not been paid on the 22nd of September 2021 

as ‘Accounts Receivable’. A full list of the accounts receivable that are from before the 

current year are shown under Membership fees and Debts. 

Some of the unpaid invoices might never be collected (e.g. invoices sent to member 
organisations that are not active anymore). Therefore, we use the ‘Allowance for doubtful 

accounts’. That accounts serves as a financial reserve for invoices that will most likely have 

to be written off in the future. If an old invoice is written off, it is written off from the 
reserves generated by the allowance. 

 

Balance Sheet 
LYMEC asbl 
As at 22 September 2021 
    
  Account 31 Dec 

2020 
22 Sep 

2021 

    
Assets 
 Bank 
 KBC Current Account 26.515,45 17.453,45 

 KBC Savings Account 85.450,78 100.450,78 
 LYMEC Paypal 1.607,82 348,58 
 Petty Cash 278,56 264,56 
 Total Bank 113.852,61 118.517,37 
 Current Assets 

 Accounts Receivable 2.348,32 8.273,52 

 
Allowance for doubtful 
accounts (2.348,32) (2.348,32) 

 Total Current Assets 0,00 5.925,20 
 Fixed Assets 

 Accumulated Depreciation (6.978,05) (6.978,05) 
 Fixed assets 7.654,99 7.654,99 
 Total Fixed Assets 676,94 676,94 

Total Assets  114.529,55 125.119,51 
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Liabilities 
 Current Liabilities 
 Accrued Expense 125,93 0,00 

 Holiday pay provision 6.990,82 3.870,65 
 Total Current Liabilities 7.116,75 3.870,65 

Total 
Liabilities  

7.116,75 3.870,65 

    
 Net Assets 107.412,80 121.248,86 

    
Equity 
 Current Year Earnings 28.624,84 13.836,06 

 Retained Earnings 78.787,96 107.412,80 
Total Equity  107.412,80 121.248,86 

    
  

 

4. Received and Pending Membership Fees 

Out of a total of 46 full member organizations and 13 associate member organizations (of 
which 4 in total are suspended) there are 12 invoices awaiting payment. 4 of them relate to 

the current year.  

a) Invoiced membership fees 

A total of 59 member organizations have been invoiced for their membership in LYMEC for 

the year of 2021.  

b) Paid membership fees 

A total of 54 member organizations have paid their membership fee for 2021, out of which 

43 are full member organizations and 11 are associate member organisations. The total sum 

of received membership fees to date is €18,177.47. 

c) Unpaid membership fee 

A total of 5 member Organizations have not paid their membership fee for 2021 (until the 
reporting date September 22). The following membership fees are yet to be received: 

 

 

Associate Member Organisations: Fee: Status: 
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Jeunes UDI (France) €175 Intention to pay 

Youth Circle of SMC €175 No contact – up for 
disaffiliation 

 

Full Member Organisations: Fee: Status: 

Mladi Liberali Bosnia I Herzegovina €10 (reduced) Unclear 

Liberal Youth of Montenegro €162 Still outstanding as of 22-09, 
but has since been paid 

Mladi LDP – Serbia €419 Lack of communication – up 

for suspension  

 

5. Debts 

The total number of organisations owing LYMEC membership fees from years passed is 

down to only 6. The total sum of all outstanding debt from membership fees until the 
beginning of 2021 is 1930,52 Euros. Apart from the MO fees, this also includes one unpaid 

Congress fee adding up to a total of 300. The Bureau has contacted all organisations and 

persons who owe the organisation money at various occasions. Following is an overview of 
organisations that still have outstanding payments 

 

a)  Mladi LDP 

Mladi LDP from Serbia has generated a debt of 1,068.88 euros during the past years. During 
the previous Bureau mandate, the debt was discussed with representatives of Mladi LDP, 

and a payment plan for the period of 2018-2022 was adopted at the LYMEC Congress in 

Vilnius. The plan said that the organisation would request a symbolic membership fee every 
year and would pay back €200 of the old debt. The organisation has so far not kept either of 

these promises, and to prevent the debt from rising to unsustainable levels the bureau is 

considering a suspension of Mladi LDP’s membership until further notice. 
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b) LiFT - Liberális Fiatalok Társasága 

The associate membership fee owed for 2017 and 2018 are still to be received, despite 
promises from the organisation. 

c) UDI Jeunes 

UDI Jeunes has promised to pay their outstanding associate member fee before the 

congress in Paris. We have yet to receive the payments. 

d) ANC Youth 

We have not been able to reach the organisation on their €211,64 full membership fee. 

e) Mlade ANO 

We are still owed €300 for the 2019 Autumn Congress. We have gotten in touch with the 

organisation and they have promised to make the payment. 

 

6. Fundraising Activities 

a) ALDE Party Congress 

Unfortunately, there has not been an ALDE congress this year so there have been no options 

for fundraising events. 

b) LYMEC Alumni Network 

The Alumni Network is officially up and running and had ambitious plans for fundraising 

activities in connection with ALDE or LYMEC congresses. Last month, the alumni network 
had its first alumni drinks, which was a success. We hope to do more of such activities the 

coming year, perhaps connected to the 45th birthday celebration of LYMEC or the ALDE 

congress. 

 

 7. Extraordinary Refunds 

The LYMEC SG and the Treasurer have refunded those bureau members who could provide 
rapid tests for the participants the cheapest possible way. 


