
 

Building the movement 
Saturday 20th September, Shaheed Bhagat Singh Centre 191 Upper Dale Road Derby DE23 8BS   
10.30am Tea & Coffee. 11am prompt start. 12.45pm lunch. 1.15pm prompt – afternoon session 4.00pm Close

 

11am What’s the People’s Assembly for?   
1. Raising public awareness of an issue 
2. Explaining the causes of the problem 
3. Protesting 
4. Undermining the legitimacy and authority of the 

opposition 
5. Encouraging voices of dissent within 

establishment/dividing the opposition 
6. Preventing injustice/oppression – short/long term 
7. Demonstrating the alternative: People’s Charter 
8. Defeating the opposition. 
9. Putting the alternative into practice. 
10. Others? 

 

11.30pm Campaigns & Movements 
1. What are the differences between ‘a campaign’ and 

‘a movement’? 
2. In what political circumstances do we need to 

develop one or the other? 
3. What is the immediate political context? 

 
11.50am Strategy & Tactics 

   Agitation & Propaganda (AgitProp) 
1. What are the differences? How do they relate? 
2. What’s our movement’s strategy and tactics? 
3. Other players’ strategies - and cooperation 

 

12.20pm What is Civil Disobedience/Direct Action  
1. Should/can we involve all supporters in a spectrum 

of “soft” to “hard” action including Direct Action? 
2. What is legal? What is illegal? What is unlawful?  

 

12.45 Lunch 
 

1.15pm Selecting an action 
1. Where does the specific action action sit within our 

aims and strategy? Is it the best time & place? Why 

there? Why that day? Is it only important to us? 

2. Will it strike a chord within existing “mass 
consciousness”, or is it posing a minority position? 

3. Who are we trying to influence/affect? 
a. To win to the movement 
b. To defeat 

4. How does the selected action contribute to that? 
5. Effects on main target group & peripheral effects? 

 

2.00pm Success & Failure, potential gains & risks 
1. What are our definitions of success/winning in 

terms of the action? 
2. How would our success be presented by us… and 

by the opposition? 
3. How would it be perceived by others? 
4. How would a success - or failure – of the action 

change the situation? 
 

2.30pm Can we deliver? 

1. People - numbers, comrades, cadres, roles, skills, 
commitment, discipline 

2. Training 
3. Decision making processes & control on the ground 
4. Materials/money 

5. Contacts to assist 
 

3.00pm Publicity/Media 
1. Clear simple message 
2. Image of movement – “Don’t forget the vicar.” 
3. Cultivating journalists 
4. Using established media 
5. Using social media/internet/website(s) 
6. Newsworthiness? 
7. Slogans/Images/Logos/symbols 
8. 15 mins/2mins/10 seconds, 1000/400/50 word, 

soundbite and quote presentation of the action 
 
 
 

Suggested Further Specific Training 
1. Writing press releases 
2. Writing newspaper articles 
3. Producing leaflets and pamphlets 
4. Using video 
5. Social media 
6. Producing posters and stickers 
7. Doing interviews – short and extended 
8. Public Speaking  

a. Street meetings 
b. Public meetings 
c. Rallies 
d. Seminars & Conferences 
e. Introducing discussions 

           

What Next? More issues arising from training sessions/discussions/work sessions… keep a note. 


