
1000+ people on their community listserv. Nearly 500 people received direct person-to-

person payments another 300+ have received payments from the mutual aid fund over

$380,000 redistributed in the community through direct aid and the central fund. As the

network becomes larger and more localized into neighborhood pods, though, their

impact may be even broader than what they’ve recorded.

ST. LOUIS 

MUTUAL AID

They coordinate financial solidarity between residents through both direct person-to-

person monetary aid and aid from the group’s fund. The fund prioritizes unbanked,

undocumented, and houseless individuals-- people who would be less likely to have

access to the direct forms of aid. The fund meets the minimum of any aid request,

with a cap at $1500 for any one request (this amount tends to be the natural ceiling

for requests anyway). Funds for unbanked and houseless individuals are distributed

by checks that can be cashed for free at a nonprofit bank that STL Mutual Aid has

partnered with.

WHO STARTED THE GROUP?

HOW MANY DO THEY SERVE?

WHAT TYPE OF AID?

The group was formed by a collective

of QTPOC organizers and Black healers

in the St. Louis, Missouri community.



Community members can offer or request other forms of mutual aid, including

transportation, grocery delivery, accompaniment to ICE check-ins, holistic healing

support, and more, via this form or a hotline. After offering or requesting, individuals get

connected to a local neighborhood “pod” and/or with the larger network. Leaders of

neighborhood pods join together weekly with the STL mutual aid organizers to discuss

best practices and share resources across the region.

Generally, the neighborhood pods focus on redistributing non-monetary goods like

food, supplies, furniture, and PPE, while any redistribution of money is channelled

through the larger mutual aid fund to be mindful of not recreating and reinforcing

existing wealth inequity between the different areas of St. Louis.

They also provide ongoing political education programming, both internally and

externally, on topics like the difference between financial solidarity and charity. They

also post weekly skillshares on their youtube channel on topics like gardening,

beekeeping, and medicinal foods, and hosted this skillshare on how they formed their

mutual aid group.

OTHER TYPES OF AID?

ST. LOUIS MUTUAL AID GROUP

LEGAL STRUCTURE
STL Mutual Aid has chosen to not incorporate. They are instead a project of Solidarity

Economy St. Louis, which is incorporated as a single-member LLC whose sole

member is the Ho Chou Family Foundation. This is known as a “Model L” fiscal

sponsorship. The mutual aid fund operates from a separate bank account opened by

Solidarity Economy. So far, they have found that not incorporating as a separate

entity has worked well for them. Their current legal structure offers enough structure

to be compliant with tax codes and to allow for tax-deductible donations while still

being a low-maintenance option. However, one of the drawbacks they've

experienced with this structure is that some donors, including one donor-advised

fund, preferred to work with a 501(c)(3) due to hurdles with IRS foundation rules.  

 There is still the possibility that they could incorporate as a separate entity at some

point in the future, but there is currently no plan to.



The group is run by a collective of organizers from the area, who have been able to

address any issues as they arise with input from the community, without forming a

formal governance structure. Some aspects of leadership and governance are

localized within communities as well, thanks to the neighborhood “pod” structure,

and anyone interested in adopting a pod leadership role is welcomed to do so. 

STL Mutual Aid will likely develop a somewhat more formalized governance structure

in the coming weeks/months. They recently received a $25k grant for building out

their organization, and with that comes a need for careful consideration of how that

money will be spent. 

STL Mutual Aid values democratic, non-hierarchical, decentralized, and community

controlled decision making, but also wants to be careful about placing the burden of

navigating legal systems on people with no interest or experience in that work. To

decide how to best use the grant, they are hosting outdoor in-person conversations to

discuss governance.

They began as a simple spreadsheet to

connect individuals in financial solidarity, and

have substantially built out their network

since then. At this point, community members

offer everything from basic home repair to

used furniture to grocery deliveries to their

neighbors, and are able to reach out to their

networks to request just about anything.  STL

Mutual Aid is also starting to coordinate with

other organizers to prepare for the oncoming

first wave of evictions.

GOVERNANCE

ST. LOUIS MUTUAL AID GROUP

HOW ARE THEY EVOLVING?



LESSONS LEARNED

STL Mutual Aid was able to quickly and effectively respond to their community’s

need thanks in large part to the organizers’ existing relationships, and much of the

work they do is possible thanks to their partnerships with local Black healers, a queer

support hotline, a nonprofit bank, and free food pantries in the area. Their ability to

adapt and grow is a testament to all the work the organizers had put into their

communities and relationships pre-pandemic, and demonstrates the value of

tapping into existing relationships instead of reinventing the wheel to meet

community need.

Their legal structure also offers an example of how a mutual aid group can operate

outside the confines of 501(c)(3) incorporation, while still being able to solicit tax-

deductible donations. Like many mutual aid groups, their tax status relies on

classifying their mutual aid fund as “disaster relief payments,” so if they want to

continue operating after the federal disaster is declared to be over, they may have to

incorporate or restructure their organization to remain in compliance with tax codes.

ST. LOUIS MUTUAL AID GROUP

This information is pulled from an interview

conducted with STL Mutual Aid, July 2020.

Learn more at www.stlmutualaid.org 


