
Executive Committee -- Sept 19, 2011

Emily J. Alfred, Toronto Environmental Alliance (TEA) Deputation on Core Service Review

I’m here from the Toronto Environmental Alliance & I represent 15 - 29,000 members from across
the City.   I’m here to ask you not to reduce or eliminate the Toronto Environment Office, and not to
give discretion for all future cuts to the City Manager.

There is simply not enough evidence or information to support this decision. The Consultants report
and the City Manager’s report contain virtually no information about

● what services or programs would be cut
● what impact this would have on the environment, our economy
● and significantly, what savings those cuts would create when you consider that staff would

be reallocated and tasks would be taken up by other departments, and important revenue
would be lost

There is simply not enough information for elected Councillors to make a decision about this, nor to
give up that responsibility of those decisions to the City Manager.

The Toronto Environment Office (or TEO) provides in-house expertise and coordinates programs
and policies across the City related to energy conservation, infrastructure management, climate
change preparedness, community education, as well as policy and research, and legislated
reporting to the Provincial Government, among other things

The TEO is not unique - comparable large cities have similar offices, as these cities recognize the
need for a coordinated approach to climate change.

Environmental issues are not special-interest issues, they affect our health, our economy, our living
environment, our social programs and our city infrastructure.

In July the Parks and Environment Committee heard from representatives of Engineers Canada and
the Insurance Bureau of Canada, both who urged Councillors to retain the TEO because of its
important role in preparing for extreme weather events, protecting Toronto’s infrastrucutre and
ensuring that new construction and development is safe.

Councillors need to know what the TEO does, what this costs, and what impact it would have. TEO
has leveraged millions of dollars from other governments and in volunteer hours.
For example, the Smart Commute program leverages almost a quarter of a million dollars from
Metrolinx, and the City cannot receive gas tax funds without a comprehensive sustainability plan,
implemented by the TEO. This is essential information that Councillors need to make a wise
decision. It is irresponsible to delegate this to the City Manager’s sole discretion.

Conclusion

I urge you and all Councillors to take the time to understand the value of the Toronto Environment

Office.  I urge you to seek the missing information about the full environmental, social and economic

impact of all of the TEO programs, the impact it would have on other departments in the City, and to

understand how efficiencies can be made BEFORE making a decision, or giving up your

responsibility to staff.



Comparison with other Municipalities with a similar office

***See attached table

Here is a table comparing Toronto to similar large cities with a central ‘sustainability office’

performing a similar role to the TEO, including three of the cities chosen for comparison by KPMG.

You’ll see that the per capita staffing is third lowest. The TEO is not alone, and is by no means far

off in terms of size and scope, as demonstrated by the reasonable staffing levels

Comparable municipalities with departments similar to

Toronto’s Environment Office

Office Population

(millions)

Staffing Staffing

per

100,000

PHILADELPHIA -- Mayor's Office of

Sustainability
1.53 5 0.33

SAN FRANCISCO --  Dept of the

Environment
7.47 56.2 0.75

TORONTO -- Environment Office 2.50 26.6 1.06

VANCOUVER -- Sustainability Project 0.58 17 2.93

CHICAGO -- Dept of Environment 2.70 36 1.33

BOSTON -- Environment Dept 0.62 18 2.90

SEATTLE -- Office of Sustainability and

Environment
0.61 11 1.80

EDMONTON -- Office of Environment 0.73 13 1.78


