Community Hubs and Climate Action

CASE STUDY: Climate Ambassador
Training | TEA & Bathurst-Finch Unison Hub
Co-designed in-person and virtual resident leadership capacity building
When provided with the opportunity and resources, local communities can apply their knowledge,
skills, and relationships together and to play a meaningful role in animating and leading the
transition to an equitable, healthy and low-carbon city.

OBJECTIVES:
Increase resident leadership capacity to
take on climate-related activities in their
hubs and local communities by:
Taking stock of existing groups,
knowledge, skills, capacities, interests,
and initiatives related to climate change.
Supporting resident leaders in
identifying ways to best support and
amplify existing initiatives and seed
new ideas.
Facilitating resident learning and action
opportunities to strengthen climate action.

THE ESSENTIALS OF
CO-DESIGN
1. Facilitating knowledge exchange
to share unique strengths, tools,
ideas, and connections.
2. Incorporating local priorities and
interests.
3. Promoting supportive
communications to problem-solve,
reduce conflict, and facilitate
collective decision-making.

THE BLUEPRINT:
Context

Bathurst-Finch is a mixed-income neighbourhood in North York with a diverse population that
includes multiple newcomer and racialized communities. The Bathurst-Finch Unison Hub houses
co-located health and community services, and has been home to a long-running resident
engagement program (Action for Neighbourhood Change), currently known as the Our Strong
Neighbourhoods (OSN) program.

OUTCOMES

Partnerships

A strong partnership was essential to the
success of the program. The co-designed
Climate Ambassador Training program was
built on TEA’s relationship with the BathurstFinch Unison Hub, which began with a
research project in 2018 and grew from our
mutual interest in exploring how to integrate
climate objectives into the Hub’s operations
and programs. To begin developing the
climate leadership program, TEA met with
the Hub’s project-leads to review draft
purposes, principles, and deliverables as
well as conduct a collaborative local scan
and mapping exercise to identify priority
contacts.
With the support of Hub staff, TEA also
developed a partnership with the Bathurst
Finch Community Action Network (BFCAN),
a local resident-led group supported by
the Hub’s OSN program, to co-design and
facilitate the training program. BFCAN had
previously developed and delivered climatefocused civic engagement activities at
Hub events.

Co-creation and training

Over several months, TEA held working
sessions with Hub staff and BFCAN
members to develop the Climate
Ambassadors Training Program, which
included both co-created and co-curated
curriculum content, and a supported
community outreach and recruitment
process. BFCAN members facilitated
sessions and participated as learners
in the program. Government direction
and measures on COVID-19 remote
work and social distancing took effect
early in the training co-creation process,
which compelled the partners to pivot to
developing an online program.

An updated online learning framework
and implementation plan was created and
delivered during the COVID-19 pandemic.
The flexibility of the project and the team
was vital to allowing the training to continue.
A diverse group of residents from the
Bathurst-Finch and the broader North York
area were recruited to the program. Program
participants demonstrated a very high level
of engagement and commitment to the
online training with twenty-one Climate
Ambassadors attending six virtual training
sessions and graduating from the program.
Following the conclusion of the program,
BFCAN led their own online program series
on waste reduction based on the experience
they had gained. Hub staff indicated that
they would like to deliver other online
programs based on the learning from this
experience - even if this was not driven by
necessity.
All of these co-design elements contributed
to a strong sense among participants of
feeling connected to a community of people
with shared environmental and community
development interests. All the partners were
pleased with the unexpectedly high levels
of attendance and meaningful contributions
by participants throughout the training
program, despite a very challenging
external context.

SPOTLIGHT ON GOOD PRACTICES & LESSON LEARNED:
AN IN-DEPTH CO-CREATION PROCESS
Undertaking an authentic co-creation process to deliver a first-time online
learning program was very labour-intensive for all the partners involved.
The following elements were fundamental to the success of the program:

Dedicated time for working sessions to develop each module
in the curriculum: This required extensive group discussions
and work to set learning objectives, research and refine content,
identify additional learning aids such as videos and links to online
resources, and develop an agenda and shared facilitation plan.
BFCAN played a leadership role in this process with support from
TEA and Hub staff.

Local outreach and recruitment: Significant time was dedicated
to developing and implementing an outreach plan to recruit
residents to the training program using the Hub’s communications
channels and other local channels. These processes were heavily
supported by Hub staff.

Interactive, not just information-oriented: Sessions included
breakout group discussions that linked different topics of local
interest with climate: transit and active transportation, waste
reduction, food security, and seniors and social connections.
Participants developed ideas and outlined preliminary plans for
initiatives. Adjusting to an online format required learning new
practices to make sessions run smoothly.

Adapt curriculum to reflect the current context: The Climate
Ambassador Training Program launched with an initial session
drawing connections between the COVID-19 pandemic and
climate change, and creating space for personal thoughts and
reflections. In later sessions, trainers facilitated discussions about
civic engagement for a green and just recovery.

OUTCOME OF THE CLIMATE
AMBASSADOR TRAINING PROGRAM

100%

of participants reported that
the training increased their
understanding of climate
change to a great extent.

93%

of participants said they feel
more comfortable participating in
projects about climate change.

TYPICAL SESSION AGENDA (BY MINUTE)
Roles: Welcomers, facilitators, presenter, notetaker,
zoom tech support and chat monitor.
0-15 min: Facilitators begin session and
welcoming participants
15-30 min: Welcome and context:
Facilitator and partner introductions
Land acknowledgement
Agenda, session description, and goals
30-40 min: Participant check-in:
Name, pronouns, and a weekly question
(ex. What gave you hope this week?)
40-60 min: Presentation:
Speaker, videos, polls, etc.
Discussion

60-90 min: Breakout groups:
Split into breakout sessions with
facilitators and discuss set questions
90-100 min: Report back:
A designated representative or
the facilitator reports on the groups
discussion
100-105 min: Closure:
Summary of the session and outline
what’s coming in the next session
Thank you’s and ask to fill out the
feedback survey
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Learn more about the Accelerating Climate
Action Through Community Hubs project
www.torontoenvironment.org/community_hubs

