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Jesus is Good News for everyone. 
The radical love of Jesus changes lives.

Every student matters. 
Every student has gold inside them and deserves our best resources.

We all need each other. 
Every person — staff, students, parents, volunteers, donors — needs each other. 

We desire for our entire Transformation community to know God, value their lives, 
and have hope leading to an abundant life. We believe:

t r a n s f o r m at i o n m i n i s t r i e s
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Our Mission

isi is not just a place you come to; it’s a family you are a 

part of . isi has encouraged me to push harder to become a 

better me by allowing me to be who i am and encouraging 

me to build a stronger relationship with god!
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“
– Tamara, ISI Student

We exist to transform the hearts and minds of youth and their families while 
connecting others to the city in a positive way.

vision & values



We experience high rates of poverty, a lack of proper educational 
resources, and the reality of racial disparity. Our community has 
grieved for many young people who were victims of gun violence 
and suicide. Many feel a sense of hopelessness for themselves and 
their families. The idea of a God who loves them is something  
they cannot believe. As a person of faith, this breaks my heart.  
  
Our neighbors are hurting. They are asking for change. They are 
asking for more than a few shallow programs. They are asking for 
deep relationships and holistic support that gives them the sense 
of dignity that each and every one of us deserves. They are asking 
for hope… and, the good news is, there are many reasons to be 
optimistic.   
  
Transformation Ministries is passionate and eager to respond 
to these requests. Since our ministry began, we have provided 
consistent mentoring and support for over 175 youth in South 
Bend. We have seen lives transformed. We have seen students 
take steps towards hope and healing by pursuing a life with Jesus 

A Letter 
From Kory
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d e a r  f r i e n d s ,

For the past 12 years, my family and I have been living in the Northwest side 

of South Bend. We love this community. It’s home for my wife and our four 

children. Over these years we have invested our time, energy, and resources 

here through Transformation Ministries. I have seen countless reasons to 

be encouraged and have hope, but I have also come to understand that the 

needs of our community are complex and far from being fully met. 

kory lant z

Executive Director

through our Iron Sharpens Iron (ISI) and Bible Time programs. 
With support from our Academic Empowerment efforts, 94% of 
our seniors have graduated high school, compared to the South 
Bend graduation rate of 76%. Additionally, 16 students have 
become part of the first generation in their family to attend college. 
We have seen 75 students find dignity in employment through our 
Greater Impact job program. 
  
We have seen students choose peace over violence, love over  
hate, and life over death. We have seen students discover a sense  
of belonging and realize their lives matter to God and to others.  
Quite frankly, we have seen students find hope and experience 
growth that might not have happened without the care and  
support Transformation Ministries has provided them. It is  
truly humbling to see. 
  
We feel it is time to increase our efforts and our impact. We have 
ambitious plans for deeper investment in our community for the 
next decade and beyond. We are grateful for and energized by the 
ways we have seen God at work through this ministry. However, we 
are not satisfied with the status quo. We feel compelled to do more 
and go deeper. We have seen incredible and measurable impact 
from our existing programs and highly relational model. Our 
vision is to build upon our current model to develop a robust plan 
that provides holistic care for 0-25 year olds in our community.
    
With an expanded vision comes the need for more space and  
more resources to make this a reality. We need your support. 
We cannot do this on our own. I would love for you to consider 
partnering with us in dreaming bigger for our community and  
kids. They deserve our best resources. I invite you to join us as  
we go deeper to love and serve our neighbors and our city.
  
We all need each other, 

16
FIRST GENERATION 

COLLEGE STUDENTS

75
JOBS PROVIDED

“We feel  
compelled  

to do more  
and go 
deeper.”

t r a n s f o r m at i o n m i n i s t r i e s
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94%
GRADUATION RATE

175
YOUTH IMPACTED
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Kory and Ali moved into the Northwest side 
of South Bend and began investing in the 
community and building relationships. 

Iron Sharpens Iron (ISI) was established so that we 
could go deeper with a small number of students in 

order to facilitate substantial and sustainable impact in 
our community. In 2010, we chose to focus on middle 

and high schoolers. We started with 12 students 
and have grown to 72 each year. ISI is a leadership 

development program that provides academic support, 
life skills training, spiritual development,  

and one-to-one mentorship. 

As we invested in our ISI students, we saw they 
needed employment, but struggled to find work. 
They needed additional job skills training to 
prepare them to be successful in and out of 
the workplace. Greater Impact was founded 
not only to provide employment, but also job 
mentoring and training to equip them in all 
areas of life. Over the last six years, we have 
employed 75 students through our Lawn Care 
and Screen Printing departments with dreams 
of establishing new businesses in the future. 

Transformation Ministries Founded

2009

2010
Launch of ISI Program

2015
Greater Impact Founded

For the first eight years, Transformation Ministries 
operated out of houses in the community. By 2017 

we were quickly outgrowing this model and needed a 
single space to operate our ISI program. The purchase 

and renovation of our current home at 1519 Portage 
Avenue was instrumental to the growth of our 

organization. It also brought back life and energy to a 
building in the neighborhood that was in disrepair.

2017
A Place to Call Our Own: 1519 Portage Avenue

Our History

As more of our students were graduating from high 
school and transitioning into young adulthood, we saw 

the unique challenges our alumni were facing as they 
entered this new season of life: these individuals were 
navigating employment, housing, transportation, and 

becoming financially independent for the first time. 
Through weekly gatherings and mentorship we are able 

to walk alongside our alumni and provide valuable 
support in the midst of making decisions and  

managing these new responsibilities. 

2019
Launch of Alumni Program

After seeing the positive impact our ISI program had 
on middle and high school students, our families began 

asking us to expand our work to include younger students  
so that their children could benefit from our relational 

model at an earlier age. 

In Fall of 2021 we launched City Light Kids (CLK), our 
program for elementary students. By fostering a safe 

environment of belonging, CLK provides a unique support 
system that comes alongside the student, their family, 

and the school system. Through this program elementary 
students receive a space to play, academic enrichment, 

social-emotional learning, mentoring, and spiritual 
development. With limited space and capacity, our first 

year of CLK serves 12 students, with plans to expand the 
program in the coming years. 

2021
Launch of City Light Kids Program

A Place to Expand: 1101 King Street

In the four years since we moved to Portage 
Avenue, our ISI program has grown, Greater 
Impact has expanded, and we have launched 
two new programs. We have outgrown our 
space. The purchase of our new building at 1101 
King Street, just three blocks away, provides 
us sufficient space to house our current 
programming as well as space to grow for 
years to come. Similar to our Portage Avenue 
building, the building has been neglected for 
years and is in need of a major renovation to 
meet our needs.
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Our Impact
We believe that every student matters and deserves our best resources. This 
belief has driven our decision to focus on providing care for the individual 
through a highly relational model and extensive, wrap-around services. We 
desire for each student to receive the support they need so that no student 
falls through the cracks. 

What does each student receive? 

t r a n s f o r m at i o n m i n i s t r i e s
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isi has had a huge impact on me since i was in 5th grade  

and i’m now 21. i took the skills i learned like being a leader , 

holding others accountable , and staying true to myself .  

not a day goes by that i don’t use these skills .

– Malachi, ISI Alumni

family  
resources

professional
& life skills

educational
resources

spiritual  
development

community

mental health

physical 
wellness

employment 
opportunities

- Parent support

- Conflict mediation

- Financial crisis
support

- Restorative justice circles

- Individual and team 
accountability

- Interpersonal 
development

- Greater Impact jobs

- Connections to local
employers

- After school tutoring

- In-school advocacy

- Post secondary-ed 
planning

- Field trips

- Bible study

- Prayer

- Discipleship
- Safe space of belonging

- One-on-one mentoring

- Family style meals

- Access to professional
mental health partners 

- Social-emotional
support

- Health & fitness coaching

- Time for play

“
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Ieshia’s 
Story

a  l o v e  t h a t  t r a n s f o r m s

and trust began to increase as she experienced acceptance, zero 
judgment, and constant pursuit no matter how much she tried 
to push others away. She experienced the transformational love 
of Jesus that came through the mentors and leaders around her. 
“I didn’t think I would ever be able to trust anyone again. I was 
running from God and the ISI family brought me back to Him. ISI 
gave me a picture of what Jesus really looks like through the way 
they share meals, care enough to ask questions and listen, and show 
up even when you’ve given them every reason to give up on you.” 

Ieshia has been transformed. Ali Lantz, Ieshia’s first ISI team  
leader, said, “We don’t expect perfection around here. We just want 
to see students in pursuit of a God who loves them. Ieshia has done 
just that. It is incredible to see her growth over the last 9 years. 
She is an incredible mother to Gracelyn, a hard working employee, 
and a caring friend who brings joy into every room she enters. I’m 
humbled to see firsthand the work God has done in her life.”

Ieshia has stayed 
connected with TM 
through our Alumni 
group and is excited 
about the possibility 
of her own daughter 
experiencing the 
loving environment 
and support of TM. 
“It would be surreal 
to have Gracelyn 
experience the same 
thing I did but at a 

much younger age. Outside of myself, there is not a group of peo-
ple I would want to entrust more to nurture and support Gracelyn’s 
development. I pray that this vision can become a reality for my 
family and this community.” 

I had to block out a lot of my childhood to survive. If I would 
have had the support from Transformation Ministries when 
I was younger, I could have avoided a lot of the pain and 
heartache I experienced,” said Ieshia, a former ISI student who 
joined our program when she was 15 years old. Ieshia, now a 
mother to four-year-old Gracelyn, hopes to give her daughter 
everything she didn’t have as a kid. Growing up, Ieshia thought 
her childhood was normal; however, she realized later that 
violence, drugs, abuse, fear, and lack of parental support were 
not normal or what a child should have to endure. 

Through a strong relationship with her grandma, support in 
the foster care system, and eventually joining ISI in high school, 
Ieshia finally realized what healthy and loving relationships 
could look like. “Before ISI, I was hurt. My heart was hardened. 
I had been through so much trauma that I didn’t care about 
hurting myself or others. I was in many unhealthy relationships 
and got involved in drugs and fighting. I even tried to take my 
own life.” Ieshia joined ISI in 2012 and was blown away by the 
unconditional love of the ISI family. Her heart began to soften 

“ISI gave me a 
picture of what 

Jesus really 
looks like.”

0908

“If I would 
have had the 
support from 

Transformation 
Ministries when 

I was younger, 
I could have 

avoided a lot 
of the pain and 

heartache I 
experienced.”
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“It would be 
surreal to 

have Gracelyn 
experience the 

same thing I did 
but at a much 

younger age.”

“
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iron sharpens iron

greater impactalumni

family 
resource center

early learning center cit y light kids

Holistic personal development 
program for elementary students. 

Mentoring youth through 
meaningful employment.

Leadership development  
program for middle and  
high school students.

Continued community and  
care for former ISI students.

Connection to resources  
and support for TM families. 

Excellent and affordable day  
care for our community.

= existing programs= future programs

programs

As we look ahead, our goal is to pursue generational change through deeper 
community engagement. We have seen success through our highly relational  
ISI model, but see the need to replicate this across all age groups from birth  
to young adulthood. We have plans to bolster our existing programs as well as 
launch new programs. We have plans to start a Family Resource Center to offer 
services such as counseling, restorative justice circles, and financial literacy 
classes, as well as to connect families to existing resources in the community. 
We also see a need for an Early Learning Center to support young families and 
single mothers by offering excellent and affordable daycare for children 0-5.

We dream of a day where we “complete the circle”, closing the gaps that exist 
in our current programming. Our dream is that through our ministry, a child 
at any age could experience a community of belonging and that generations  
of families could participate in programs that positively impact themselves  
and our community.

10

Future Dreams
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If we are going to achieve our goal of providing care from birth to young 
adulthood, we need to do more, and we need more space to facilitate this growth.

Why We Are 
Expanding

Through a generous donation, we were able to purchase a 21,000 square foot 
building just three blocks away from our current building on Portage Ave. This 
new space will be a light in the community and hub for our ministry as we work 
to carry out our vision!

12 75 students in 
city light kids

72 100 students in isi

20 50
16 50 jobs through 

greater impact

100 400 people at family dinners

to

to

to

to

to

alumni

And create space for:

an early learning 
center to serve  

50 kids

a family resource 
center that

could serve over 
100 community

members

new business
ventures through

greater impact

In our new building we will be able to expand our capacity from:

Strengthen our current programs

Grow our current programs

Start new programs

Operate all programs simultaneously 

01 .

02.

03.

04.

by expanding, we will be able to: 

Cafe

Kitchen

Multi-purpose Rooms

Offices

Multi-purpose Rooms

Academic Center

Space to Expand

balcony open to gym below

Gym

Fitness Room

Restrooms

f i r s t  f l o o r l ay o u t

Includes:

Courtyard

Greater Impact Screen Printing 

Greater Impact Lawn Care

Includes:

s e c o n d f l o o r l ay o u t

1 2

t r a n s f o r m at i o n m i n i s t r i e s
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Goals for Our New Space

We will have several large multipurpose rooms which will enable us to 
operate City Light Kids, ISI, and Alumni programming all at the same 
time with room to expand each of these programs.  

Ample space to expand our programming.+

t r a n s f o r m at i o n m i n i s t r i e s
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Plans include a full sized gym which will provide ample space for 
students to play year–round. This also provides the possibility of 
creating basketball leagues for students in the future. 

A welcoming hub for play and engagement.

We will have a kitchen and cafe space large enough to seat 150 people  
at our regular ISI and City Light Kids dinners. There is also the ability  
to join the cafe and gym to seat over 400 people for monthly 
Transformation Family Dinners or community events. 

The ability to gather with fellowship and food.

We will have space to house our current Lawn Care and Screen  
Printing businesses as well as new business ventures we plan to start  
in the coming years.

Space for Greater Impact to offer more jobs.
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We will have a designated space for academic enrichment and some open 
spaces for future endeavors such as a recording studio or art room. 

Places to learn and grow.
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In designing the layout for our new building, we wanted to ensure 
we incorporated the necessary space for our current programs while 
leaving flexible, multi-use spaces to support programs we have only 
dreamed of. 

Flexible, multi-use spaces for the future.



In order to fully renovate and equip this new space for 
our needs, it will cost approximately $4.5 million. 
A generous donor funded the purchase of the existing 
building, but there is much work to be done in order 
for this space to be the safe and welcoming hub in the 
community we desire it to be. 
  
This vision cannot be realized without help. We need 
each other — staff, students, parents, financial partners, 
volunteers, and the community — to come together to 
make this a reality. Would you prayerfully consider 
partnering with Transformation Ministries to pursue 
deeper investment in this community? 

Supporting  
This Vision
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Pray that God provides the people and resources needed to 
make this vision a reality. 

Volunteer your time by assisting in work days for this building 
project or volunteer through mentoring, tutoring, or helping 
with food teams with our current programming. 

Connect us with people, churches, businesses, and other 
resources that you believe would like to see this vision become 
a reality. 

Give a financial gift in one of the following ways:

pray

volunteer 

connect 

give  

01 .

02.

03.

04.

How can you support us?

Online:

Visit www.transformation58.com/give and mark “Deeper Campaign.”  
Be sure to select “monthly” if you would like your gift to be recurring.

Check:

Make a check out to Transformation Ministries and write “Deeper 
Campaign” in the memo line. Mail to Transformation Ministries,  
1519 Portage Avenue, South Bend, IN 46616.

Stock or Other Assets:

Please contact us directly at info@transformation58.com to learn  
more about donating appreciated stock or other assets.
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isi changed the trajectory of my life . it has not only 

had an impact on my mindset, values and community, 

but will also impact the lives of my future children .  

that’s called a generational impact!

“
– Heaven, ISI Alumni

How will the $4.5 million 
be spent?

operating / new  
programs

exterior

mechanicals

electrical

life safe t y 
systems

furniture, fixtures, 
and equipment

general 
construction

costs

12 %

7 %

9 %

12 %

3 %

9 %

48 %



https://www.transformation58.com


