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Contact: 

Eric Zaverl 

eric.zaverl@sustaincharlotte.org 

Sustain Charlotte’s Comments on Volume 1: 

Overall our organization and partners STRONGLY SUPPORT: 

 

- The addition of a clear definition of ‘equity’ and crafting the whole plan using the lens of 

equity with the commitment to protect the most vulnerable 

- Goal 1 - 10 - Minute Neighborhoods 

- All wording in the document that supports Community Benefit Agreements and other 

policies and programs that strengthen the voice of the community. 

- Goal 2 - Neighborhood Diversity and Inclusion WITH modified language of Policy 2.1 to 

legalize the building of houses for 2, 3, and 4 families. 

 

 

Page 19 Section 1.3 EQUITABLE GROWTH FRAMEWORK 

 

We support the clear definition of 'equity' that has been added to the Equitable Growth Framework. 

 

Our Comments/Changes for: 

 

COMPLETE PLACES 

Most comprehensive planning documents provide direction for future growth through a land use map. Future land use, which 

informs parcel-based zoning, does not give guidance on the aspects of place like building form, streets, multimodal facilities and 

connections, and open space, that make it comfortable for those who use it. To achieve the goal of truly Complete Communities, 

the Charlotte Future 2040 Comprehensive Plan uses Place Types, which provide direction beyond just land use at the parcel 

level. A Place Type thinks about a place more holistically and at a larger scale, incorporating guidance for land use, 

transportation, layout, and design. It will help classify physical characteristics and regulations to adapt and 

adjust hierarchically across the city, providing flexibility and helping to navigate conflicts between our 

stated goals. A Place Typology defines a set of Places that are unique and authentic to the community and its needs. 
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Page 40 Section 2.1: COMPLETE COMMUNITIES AND PLACES 

ADD TO THE ABOVE PARAGRAPH: “It will help classify physical characteristics and 

regulations to adapt and adjust hierarchically across the city, providing flexibility and 

helping to navigate conflicts between our stated goals.” 

 

COMPONENTS OF A PLACE TYPE 

There are several components of the Place Types guidance provided in this Plan. These are the categories that are used to 

organize the direction for each of Charlotte’s Places. Their characteristics will change and adapt accordingly from 

less developed to highly urban. This adaptation will allow different degrees of regulation to occur in the 

zoning districts in the UDO. More detailed guidelines for the Place Types can be found in the Place Types Manual Appendix, 

in Volume 3. Each component is described in further detail below. 

 

Page 41 Section 2.1: COMPLETE COMMUNITIES AND PLACES 

ADD TO THE ABOVE PARAGRAPH: ”Their characteristics will change and adapt accordingly 

from less developed to highly urban. This adaptation will allow different degrees of 

regulation to occur in the zoning districts in the UDO.” 

 

 

Page 70 Section 3.0: POLICY FRAMEWORK - GOAL 1: 1O-MINUTE 

NEIGHBORHOODS 

 

Our General Comments/Changes to further clarify Goal 1: 

- Adding this language to Goal 1: Using land use policies and targeted capital investments to create 

more 10-minute neighborhoods which will foster convenient location of key services that are in 

close proximity and readily accessible by urban residents to live locally while reducing their 

dependency on private vehicles. 

OR 

- Creating a more walkable, bikeable, and transit-connected urban environment using land-use 

policies and targeted capital investments to foster more 10-minute neighborhoods throughout 

Charlotte.    

- Adding Objective: 

- This goal will include increasing the housing density and the population within 

neighborhoods by adding various housing types such as single homes, multiplexes, 

townhouses, and multifamily. (Cross-references: Goal 2) 
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We support Goal 1 because it promotes: 

● Human-powered transportation, which improves health and well-being 

● The convenient location of goods/services, using multiple modes of transportation which saves time and 

improves the quality of life. 

● Socio-economic equity by making it easier for residents without a car to access all their needs easily. 

 

Page 71 Section 3.0: POLICY FRAMEWORK - GOAL 1: 1O-MINUTE 

NEIGHBORHOODS 

Our Comments/Changes for: 

Policy 1.7 - Include language about County and City partnership opportunities in “to incorporate plans 

for improved connectivity; prioritize public investments such as bicycle facilities, sidewalks, transit stops, and 

parks;” 

 

Page 73 Section 3.0: POLICY FRAMEWORK - GOAL 1: 1O-MINUTE 

NEIGHBORHOODS 

 

We support the following changes to the draft: 

- 1.31 Establish an Infrastructure Advisory Council to assist in the assessment of infrastructure throughout 

the city and develop strategies that balance equitable investments in areas most in need, including areas 

with absent and insufficient facilities, areas growing fastest, and areas targeted for growth. 

- 1.32 Establish a Community Benefits Coalition to further study and champion community benefits. 

- 1.33 Work with the Community Benefits Coalition to develop a menu or playbook of community benefits 

that may be supported with incentives or Community Benefit Agreements if included or addressed within 

development projects. Align desired benefits with the type of incentive (e.g. regulatory vs. financial). 

Utilize direction from the Plan and subsequent small area plans to develop priority ranking of desired 

benefits to seek through incentives. 

 

Our Comments/Changes for Page 73 - Section 3: 
 

- Support the addition of an Infrastructure Advisory Council to the plan. NOTE: Having equitable 

participation in this council will be critical to its success as well as collaboration with the Strategy 

Mobility Plan team. 

- We are encouraged by the call to create a Community Benefits Coalition in the revised plan and the 

strong wording on collaboration to develop a menu or playbook of community benefits.  
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Page 74 Section 3.0: POLICY FRAMEWORK - GOAL 2: NEIGHBORHOOD 

DIVERSITY AND INCLUSION 

 

We support Goal 2 because it promotes: 

- The opportunity to diversify housing types and increase the population within neighborhoods by allowing 

at least 2 to 3 times as many residents to live in the already limited space people want to live in. 

- Having more people in these communities will support smart growth ideals here in Charlotte. 

- This will also maximize the efficiency of transit investments we make as a city. Better serving the public 

fiscally and increasing their quality of life. 

- It also now works to protect the most vulnerable and increase community input and engagement. 

 

We support the following changes to the draft: 

- We support the removal of "existing" to now include all neighborhoods ensuring that land-use regulations allow 

for flexibility in housing creation. 
- We support the clarified language that ensures duplexes and triplexes are limited in scale and more closely 

match the existing neighborhoods in “residential lot size, setbacks, scale, height, parking,”. 

- We highly support the addition of all three sections which includes 2.23 - 2.24 - and 2.25 

- 2.23 The Mayor and City Council should commission an Anti-Displacement Stakeholder 

Group. This group shall be composed of neighborhood leaders, housing advocates, community 

organizers, developers and residents threatened by housing displacement.  

- 2.24 The Commission will launch an anti-displacement study and recommend tools and strategies 

for protecting residents of moderate to high vulnerability of displacement. Using Commission 

recommendations, adopt an Anti-Displacement Strategy focusing on vulnerable neighborhoods. 

- 2.25 Continue and establish programs to provide support for inclusion of affordable housing 

units when single family units are removed, particularly in neighborhoods vulnerable to 

displacement. 

 

 

Our Comments/Changes for Page 76 - Section 3: 

- Change/add language in Section 2.16 to:  “provide operational funding at the city level to” ensure 

that landlords, particularly of affordable housing units, maintain habitable premises as part of the State 

Landlord and Tenant Act. OR add a new section in Projects and Programs to fund such a program. 
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Page 78 Section 3.0: POLICY FRAMEWORK - GOAL 3: HOUSING ACCESS 

FOR ALL 

 

We support the following changes to the draft: 

- The added language to the OBJECTIVES IN 3f and 3g 

 

Page 80 Section 3.0: POLICY FRAMEWORK - GOAL 3: HOUSING ACCESS 

FOR ALL 

 

We support the following changes to the draft: 

- The added language to the Regulatory Changes  3.9, 3.11, 3.14, 3.17, 319, 3.21 

 

Page 84 Section 3.0: POLICY FRAMEWORK - GOAL 4: TRANSIT AND 

TRAIL-ORIENTED DEVELOPMENT 

 

We support the following changes to the draft: 

- The Addition of SECTION 4.17 - A greater focus on the importance of trees in transit and trail - oriented 

development 

- The Addition of SECTION 4.18 - The location of high-performance transit stations to maximize accessibility 

to neighborhoods with low-income households while trying to avoid direct displacement of existing 

residents 

 

Page 86 Section 3.0: POLICY FRAMEWORK - GOAL 5: SAFE AND 

EQUITABLE MOBILITY 

 

We support Goal 5 because it promotes: 

- A parity or equivalence of trip experience related to convenience and time between other mode choices 

and single-occupancy vehicle travel. 
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We support the following changes to the draft: 

- Added wording of “tree-shaded” in the goal language 
- In “5d) Increase the share of trips made without a car and broaden multimodal connectivity to expand 

the capacity of our transportation infrastructure.” 

 

Our Comments/Changes for Page 86 - GOAL 5 

- Moving “tree-shaded” in front of bikeways: “system of transit, tree-shaded bikeways, sidewalks, and 

shared-use paths, and streets”  

 

Page 94 Section 3.0: POLICY FRAMEWORK - GOAL 7: INTEGRATED 

NATURAL AND BUILT ENVIRONMENTS 

 

We support the following changes to the draft: 

- 7a) Increase the number of small parks and plazas within or near neighborhoods and neighborhood 

centers that contain community amenities such as recreation facilities, tree canopy, retrofit stormwater 

facilities, and water quality/natural resource education. 

- 7f) Strive to source 100% of energy use in municipal buildings and fleet from zero carbon sources by 

2030. 

- 7h) Slow canopy loss on privately owned residential properties. 

- 7i) Improve quality of tree canopy (age, species, etc.) to ensure it last for future generations 

 

Our Comments/Changes for Page 96 - GOAL 7 - Section 7.19 

- More intentional cooperation between City and County staff to implement the objectives of Goal 7 

to ensure that a healthy environment is maintained and parks access for all residents (10-minute 

walk, bike ride, or transit ride to a park) is supported as neighborhoods grow. 
 

Page 107 Section 3.0: POLICY FRAMEWORK - GOAL 10: Fiscally 

Responsible 

We support Goal 10 because it includes: 

- We support focusing public infrastructure spending in the most vulnerable communities. We emphasize 

the importance of continuing to measure Vulnerability to Displacement over time, as the geographic 

boundaries of these areas are likely to change over time. 

- 10.6: Fees and funding tools, including Community Benefits Agreements, to ‘support the funding and 

construction of new infrastructure and services needed to support the new infrastructure’ should include 

making investments to support a healthy environment and increased public access to parks and green 

spaces. 
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Comments on Volume 2: Implementation 

Page 3 and 4 Section 4.1 - Goal 2 and Goal 4 

- We support the added recommendation of “The Commission will launch an anti-displacement study and 

recommend tools and strategies for protecting residents of moderate to high vulnerability of 

displacement. Using Commission recommendations, adopt and Anti-Displacement Strategy focusing on 

vulnerable neighborhoods” 

- We also support the suggested action of a partnership with UNC-Charlotte; We would like to 

recommend outside partnerships or established communication with cities like Austin, 

TX/University of Texas. 

- We agree with the increased Housing Trust Bond Allocation and working with the County to develop new 

programs to mitigate the impacts of rising property values on lower-income households. 

- We especially support the evaluation of Park and Ride locations for surplus parking spaces so they 

may be utilized for affordable housing along TOD corridors. 

Page 6, 7 and 9 Section 4.1 - Goal 6 and Goal 7 

- We fully support the addition of a Public Space Master Plan and believe it should be a top priority.  

- We support the work on the climate action plan to determine specific targets and metrics for carbon 

footprint reduction city-wide. We would like to add that those metrics be targeted and include 

transportation and mode-share goals.  
- We suggest added language to this recommendation: “Modify development regulations for zoning districts 

associated with neighborhoods to provide publicly accessible open spaces as part of private developments” to 

include: The use of community selected or recommended locations that might be identified 

through either the Place Type or UDO district mapping process. 
 

Page 10 Section 4.1 - Goal 9 

- We support the recommendation of a fund to maintain and program public space. We recommend this 

should be tied into the Public Space Master Plan in Goal 6. This could also be combined 

with the recommendation on Page 11: “Develop a fund for the maintenance and 

programming of public spaces” 

 

Page 19 Section 4.3 - General Mapping Guidance 

- We support the addition of “In the Uptown Regional Activity Center, buildings that exceed 30 stories (500’) 

should be developed with community benefits (e.g., affordable housing, public space, etc.)” We would 

suggest that there be a clarification that this “community benefits” would be different 

from a neighborhood Community Benefits Agreement. This should be more like the 

Asheville overlay situation and directed by the planning department. A possible name 

change is needed so it is clear. 

 


