
SUSTAIN CHARLOTTE’S
2017 ACCOMPLISHMENTS

• Hired our new Bike Program Manager, Kate Cavazza!
• In partnership with CDOT, Charlotte Center City Partners, and Mecklenburg County

Park and Recreation, and over 100 community volunteers, designed and installed Charlotte’s largest protected
bike lane demonstration and launched it during our annual Biketoberfest event.

• Advocated successfully for the adoption of a 5-year city bike plan with meaningful and measurable goals called
Charlotte BIKES!

• Partnered with Charlotte DOT to bring a protected bike lane demonstration to The Plaza for a week in May.
• Partnered with the City to facilitate the installation of permanent, community-created street art that doubles as a traffic

circle at Irby and Jameston Drive during Open Streets 704.

• Highlighted the need for bus stops that are safer for reaching on foot by mapping dozens of hard-to-access bus stops
and conducting walkability audits with teams of volunteers for ten of them through our Walk2Transit initiative.

•  Through our Way2Go CLT challenge (March - October), we inspired nearly 1,500 Charlotteans to drive 600,000
miles less by biking, walking, carpooling, or riding public transit instead. In doing so, together we prevented 141 tons of
greenhouse gas emissions, burned 5 million calories, and saved $140,000 in gas money.

PROGRAMS

PEDESTRIAN AND PUBLIC TRANSIT WORK

• Partnered with the Lincoln Heights neighborhood through our Community Corps volunteer team to prepare and
plant a community garden.

• Partnered with the West Boulevard Neighborhood Coalition to advocate for safer streets for walking and bicycling.
Collective action with residents led to recommendations by the Charlotte Department of  Transportation for 7 new
signalized crossings, 8 improved crossings, and 5 additional corridor improvements.

SUSTAINABLE NEIGHBORHOODS PROGRAM

BIKE PROGRAM



• Attended 42 local government meetings related to transportation, land use, and
  sustainability and informed the public about what transpired.
  • Spoke at 5 City Council meetings in support of the Transportation Action Plan,

Charlotte WALKS Pedestrian Plan;  the new five-year Charlotte BIKES Bicycle Plan;
the Stroll and Roll Plaza Midwood Association petition, and amendments to the current

City code to ensure sidewalks are built with development. 
• Inspired hundreds of residents to voice their support for the city’s new bike plan, which led to its unanimous

adoption by City Council in May.
• Spoke at County Commission meeting in support of funding for parks and greenways.  Also secured over 2,000

petition signatures and spoke to the Mecklenburg County Commission, resulting in their approval of $49 million for
13 park and greenway projects approved by voters in 2008 to be built across the County within the next five
years.

• Served on the city’s Unified Development Ordinance (UDO) Advisory Committee and pressed for a timeline with
milestones to accelerate the update to the rules that regulate development in Charlotte so that all new construction
will follow smart growth principles.

•

  

Partnered with the Bechtler Museum of Modern Art and the Gantt Center for
African-American Arts + Culture to help kick-off their Inside | Out public art project with
a free bike tour of public art called Art for All | Bikes for All.

• Launched our new quarterly series of public action workshops to propel cycling in
Charlotte forward called Shifting Gears.

• Inspired 575 people to hop on a bike to explore the City and visit 28 local businesses during our third annual
Biketoberfest event!

• Partnered with The Better Block Foundation and the Historic West End Initiative to install temporary bike lanes during
the Five Points Better Block event.

• Recognized over 60 local sustainability leaders at our 2017 Sustain Charlotte Awards Celebration.
• Participated in 54 events where we provided sustainability outreach to 3,000+ of people
• Partnered with 21 other organizations and inspired 350 residents to explore the FreeMoreWest neighborhoods on

foot through our WalkCLT event in FreeMoreWest to promote walking as a form of transportation.
• Hosted 12 Monthly Mixers attracting over 1,200 attendees!

EVENTS

SUSTAIN CHARLOTTE

• Informed more than 35,000 residents about important issues and opportunities to
impact decisions that affect our sustainability by publishing 64 newsletters, 47
blog posts, and hundreds of social media posts.

• Featured in local media 33 times reaching hundreds of thousands of residents.
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