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Minister for Māori Development

We are pleased to present to you the Annual Report of Te Taura Whiri i te Reo Māori for 
the year ended 30 June 2018.
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Toihau | Chairperson 
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Mai i te Toihau 

E ngā mana, e ngā reo, tēnā koutou.

The 2017-2018 year will see the final stage in the 
construction of Te Whare o te Reo Mauriora. This 

concept joins the Crown and Iwi and Māori together 
in an active partnership for 
revitalisation of te reo Māori.  
The final stage of construction 
will be the issuing, by the Minister 
for Māori Development, of the 
Crown's  Māori Language Strategy 
the Maihi Karauna. A maihi is 
one of the two bargeboards 
at the front of the house. The 
other, the Maihi Māori, issued by  
Te Mātāwai, is already in place. Together they complete 
the house, but do not fulfil its purpose. Its purpose is 
fulfilled when the words ‘active’ and ‘partnership’ spring to 
life and the whare is abuzz with the sound of cooperative 
and coordinated planning and implementation. 

The aim of revitalisation is transformative but not 
primarily for te reo Māori. It is transformative for us as 
Ngāi Aotearoa, as New Zealanders, and for our nation.  
Te Reo Māori is a language that distinguishes us from 
other people and nations, and it symbolises that 
difference and all that it comprises. 

It is exciting to be part of this time of transformation as the 
hopes of so many of us become a reality. Our next annual 
report will describe our first leadership actions under the 
Maihi Karauna. I am confident we will be able to report 

Professor Rawinia Higgins
Chairperson

on the depth of understanding and commitment among our 
partner Crown agencies and wider New Zealand.  

It is fitting that I acknowledge my predecessor Dr Wayne 
Ngata and his time in service to our organisation and our 
people.  He continues to be a mainspring for te reo Māori 
revitalisation.

Dr Ngata served in the capacity of Board Chairperson 
for a term of three years from 30 June 2015 and shared 
responsibility, together with current Board members, for 
setting the 2017-2021 strategic intent of Te Taura Whiri i 
te Reo Māori.  These are the people I would like to thank 
for providing robust governance over this past year, and 
whose guidance and leadership may not always appear 
obvious on the pages within this annual report.  While the 
report focuses on performance across all levels, it is easy 
for attention to be drawn to the pragmatism of operational 
activities, at times leaving the efforts of those in governance 
somewhat overshadowed.

So to fellow Board members Deputy Chairperson Charisma 
Rangipunga, Hinerangi Edwards, 
Wayne Panapa and Charlie Tepana, 
to Ngahiwi Apanui - Chief Executive, 
and the staff who are the heartbeat 
of the Māori Language Commission, 
I thank you all for your ongoing 
commitment to the organisation and 
revitalisation of our first language.

Collectively ours has and will 
continue to be a circuitous journey with still much 
ground to traverse and hard work to be done.  Te Taura 
Whiri i te Reo Māori remains energetic and ambitious 
in its drive toward realising a vision shared with our 
Māori language sector partners, where the landscape of 
Aotearoa will resonate with our indigenous language and 
a Māori speaking nation is a reality.  ‘Kia Mauriora te Reo -  
Kia rere, Kia tika, Kia Māori’. 'Te reo Māori spoken 
everywhere, every way, by everyone, every day'.

Noho ora mai, nā

‘Kia Mauriora  
te Reo - Kia rere,  
Kia tika, Kia Māori’.

Chairperson’s Introduction
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The Maihi Karauna is our organisation’s shared flagship, and 
together with its complement the Maihi Māori led by Te Mātāwai, 
our future looks both challenging and bright.  We celebrate 
this, and remain focused on contributing to the achievement 
of ‘Kia Mauriora te Reo’ and ‘Kia māhorahora te reo’.  We want 
to see, hear and experience across Aotearoa, New Zealanders 
using, learning and valuing te reo Māori everywhere, every way, 
everyone, every day.

As our organisation reflects on the past year, and the 30 years 
since the inception of Te Taura Whiri i te Reo Māori, we also 
look to the year ahead.  We must ensure we have fundamental 
elements in place if we are to meet the mounting te reo Māori 
needs of Aotearoa whānui.

We will create cross-functional teams and deploy capacity and 
capability where most needed.  We will foster active trusted 
partnerships, and maintain a strong work ethic and high moral 
compass.  We will clarify and streamline our decision-making 
at each operating level.  We will strengthen our Language 
Planning and Evaluation Centre, and plan to create other 
centres of excellence.  

For Māori language revitalisation to be successful, we recognise 
it needs the right leadership and investment at the right 
time, combining to create the right conditions for cultivating 
language growth.  Work ahead of Te Taura Whiri i te Reo Māori 
continues to rely on relationships with Hon Nanaia Mahuta, 
Minister for Māori Development, Te Puni Kōkiri – Ministry for 
Māori Development, Te Tāhuhu o te Mātauranga – The Ministry 
of Education, Te Manatū Taonga – The Ministry for Culture 
and Heritage, Te Tari Taiwhenua – Internal Affairs, Te Māngai 
Pāho - Māori Broadcasting Agency, and Whakaata Māori - 
Māori Television Service.  Also vital to our efforts are the other 
core and wider public sector agencies.  We also acknowledge 
and will further contribute to Māori language revitalisation by 
supporting the efforts of Te Mātāwai, as it fulfils its obligations 
under the Maihi Māori to promote our indigenous language.

Kua huri te tau, kua tau anō te tau. Kia tau anō ngā manaakitanga 
ki ngā tōpito katoa o tō tātou whenua, tēnā tātou katoa.

Kei aku rahi, tēnā koutou katoa.

A number of milestones have been achieved by Te Taura Whiri 
i te Reo Māori in the 2017-2018 year.  Here are just a few:

 • Our people have engaged with our colleague public  
  sector agencies in ways we have never done previously,  
  demonstrating a vitality and commitment to te reo Māori  
  revitalisation;
 • Māori specific public sector agencies are lifting their  
  game, to share knowledge and expertise across wider  
  New Zealand, as we all endeavour to realise the  
  Government’s objectives and policies under Te Ture mō  
  Te Reo Māori 2016;
 • Maori Language Plans were initiated.  A range of public  
  and private sector organisations benefited from being  
  the first agencies committing to language planning  
  and growing te reo Māori across their staff;
 • Te Wiki o te Reo Māori 2017-2018 achieved participation  
  exceeding expectations;
 • During the year the Hon Nanaia Mahuta,  
  Minister  for Māori Development, announced the  
  appointment of Professor Rawinia Higgins as Chairperson  
  of Te Taura Whiri i te Reo Māori. Each of these women,  
  without doubt, occupies their position on the basis of  
  extensive achievement. The revitalisation of te reo Māori, 
  has depended to a very large extent on the drive,  
  enthusiasm, and hard work of women. It is appropriate  
  that this be reflected at the highest levels in the continued  
  efforts to restore the mother tongue of our people  
  and nation. 

The pages that follow speak to highlights of the past year and 
report on our performance against a set of expectations and 
measures, thus, ensuring accountability for our performance 
obligations.  These are all important, and equally important 
are the staff at Te Taura Whiri i te Reo Māori; the ones who get  
things done.

So to my staff, and to all champions of te reo Māori, when I reflect 
on achievements made towards language revitalisation over the 
past year, I say with hand on heart that you, the champions, 
continue our work to realise our shared vision ‘Kia Mauriora te 
Reo’.  Likewise, I recognise the sheer will, determination and 
diligence demonstrated by individuals, by whānau, by hapū 
and Iwi, by those working in mainstream and Māori medium 
education and those speaking te reo Māori in communities 
across Aotearoa. You help keep the potency of te reo Māori alive 
and flourishing.  To the public and private sector organisations 
which have signed up to a Māori Language Plan, or a Mahi Tahi 
Agreement, this Annual Report acknowledges your commitment 
and your contribution to the growth of our precious language.  
Thank you all.

We have an optimistic approach in the Crown’s draft Māori 
Language Strategy - the proposed Maihi Karauna.  The ongoing 
challenge for Te Taura Whiri i te Reo Māori to deliver on the 
Maihi Karauna, will be in making critical strategic and operational 
decisions and translating those into action.  We recognise how 
vital it is that our role remains pragmatic, logical, rational, and 
realistic. 

The Maihi Karauna supports this as it identifies fundamental 
building blocks that sector organisations can utilise to influence, 
galvanise efforts, and measure and improve performance.

Ngahiwi Apanui
Chief Executive

Mai i te Tumuaki 
Chief Executive’s Introduction
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Part One: 2017-2018 
The Year in Review

100% of our performance targets were met or exceeded

9 public sector agencies and 3 private sector agencies have 
completed and registered their language plans

Thousands of participants in the Māori Language 
Week Parade in Wellington

104 Māori Language Award nominations

60 candidates sat the Toi Reo Māori examination and 

11 passed

113 candidates sat the Level Finder Exam

14 research projects and internships commissioned 
valued at $1.123m

12 sponsorships agreements for community reo 
Māori events valued at $0.151m

Celebration of 30th anniversary of  
Te Taura Whiri i te Reo Māori with a 
community open day

A ‘good’ audit rating for all three areas of focus by 
Audit NZ

97 community contracts were completed, 
distributing a total of $4.285m (this activity has transferred to 
Te Mātāwai)
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Outcome Performance 
Key Result Areas in the Māori Language

Maihi Karauna

Vote Information

Te Taura Whiri i te Reo Māori is funded from Vote Māori Development under the following output class:

 1. WHAKARAUORA REO MŌ TE MOTU (NATIONAL MĀORI LANGUAGE REVITALISATION) – supporting  
   the revitalisation of the Māori language at a national level; and the administration of Te Taura Whiri i te  
   Reo Māori.

This appropriation is intended to achieve the effective promotion, protection and revitalisation of the Māori language 
through the:

 • on-going operation of Te Taura Whiri i te Reo Māori

 • delivery of a research programme supporting Māori language revitalisation

 • the Maihi Karauna (Crown's Māori Language Strategy), and

 • other statutory functions that Te Taura Whiri i te Reo Māori is required to perform.

TE TURE MŌ  
TE REO MĀORI 2016

THE MĀORI  
LANGUAGE ACT 2016

Our primary focus for 2017-2018 was to commence the coordination 
of the implementation of the proposed Maihi Karauna, the Crown’s 

Māori Language Strategy.

Te Taura Whiri i te Reo Māori has the statutory responsibility of leading 
coordination of the implementation of the Maihi Karauna.  Coordinated 
implementation requires our statutory responsibilities to be clearly 
articulated by the use of clear and direct language that will make the 
strategy easy to take up by State sector agencies.  In the development 
of the strategy we promoted the use of positive language expressing 
the strengths and benefits of te reo Māori.  This is in line with the 
intent of the Māori Language Act 2016. The Act establishes a working 
partnership between Iwi, Māori and the Crown to actively protect the 
language for future generations and to provide means to support and 
revitalise te reo Māori.
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Te Anga Putanga   
Outcomes Framework

Te Wawata Mātāmua - Vision

 All New Zealand will resonate  
with our indigenous language

Kaupapa Mātāmua - Mission

Promote te reo Māori 
as an ordinary means of 

communication and a living 
language

NEW ZEALAND will have more:

  • domains in which te reo Māori is used;

  • users of te reo Māori;

  • critical awareness of te reo Māori and its revitalisation; and

TE REO MĀORI will have:

  • higher status;

  • higher quality of use at all levels; and

  • the ability to deal with all modern needs
 

The performance measures for these outcomes are specified first in our Statement of Intent 2017-2021 pg.6, and 
in our Statement of Performance Expectations 2017-2018 pg.4.  The high level objectives are arranged in the table 
on the following page.

We share responsibility for the achievement of these outcomes with our partner agencies from across the public 
sector, including the Department of Internal Affairs, Māori Television Service, Ministry of Culture and Heritage, 
Ministry of Education, Te Māngai Pāho and Te Puni Kōkiri.  Similarly Māori and Iwi represented by Te Mātāwai,  
Māori organisations, broadcasters and Māori education providers are our partners. 

Ngā Putanga   Outcomes
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Language Planning 

Language Planning in 2017-2018 continued to focus 
on growing te reo Māori language planning across 

the State Sector, leading to the commencement of a 
substantive rollout. This programme will take several 
years. We have created and filled new positions for 
professional language planners, and refined tools and 
resources that were first trialled in 2016-2017.

Several new public and private sector organisations  
are language planning in collaboration with Te Taura 
Whiri i te Reo Māori and the approach is positively 
reported on.

Language planning supports agencies and businesses 
to develop and tailor Māori language plans to suit their 
own needs.  The intent is that language planning is 
easy, and that actions towards revitalisation should also 
support organisations goals.  A key element identified 
is the need for each organisation to normalise language 
planning by placing responsibility in the hands of a senior 
responsible manager, preferably the Chief Executive or 
someone in a position reporting to the Chief Executive.

The case studies on the following pages are some 
examples.

Output Performance

Language planning 
supports agencies and 
businesses to develop 
and tailor Māori 
language plans to suit 
their own needs.

Responding to Māori Language Enquiries

Every year, the Māori Language Commission processes a large volume of enquiries and requests for language 
support services from across the private and public sector.  These enquiries range from simple requests for 

translation services, to more complex enquiries that involve strategic and high level partnerships between the 
Commission and external stakeholders.  Enquiries are received primarily by email, and come from individuals, 
community organisations, public companies and government departments.

The work involved in responding to enquiries contributes to the Commission's lead role in supporting Māori 
language revitalisation efforts in New Zealand.  This role seeks to ensure that the linguistic and cultural integrity of 
the Māori language is preserved within the government space, while at the same time, increasing critical awareness 
of te reo Māori, and promoting its use and acquisition throughout the country.

The number of enquiries responded to this year was 626, (306 in 2016-2017).
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Kahui Legal

Te Taura Whiri i te Reo Māori supported Kahui Legal 
to draft and register their ‘Te Mahere Reo Māori o 
Kahui Legal’.

Kahui Legal’s plan contributes to the achievement 
of their guiding document ‘Ko te reo Māori me ōna 
tikanga ngā heke o te whare o Kahui Legal.’ (‘Ko te 
reo and tikanga Māori are the rafters of the house 
of Kahui Legal’). They acknowledge the importance 
of te reo Māori me ōna tikanga in the context of 
their work and that te reo Māori me ōna tikanga 
shapes the Māori world and the Māori worldview.

Since the registration of the Kahui Legal Mahere Reo 
Māori, Te Taura Whiri i te Reo Māori has provided 
a Level Finder Exam sitting for all Kahui Legal staff.  
This will add support to the implementation of their 
plan.

Te Taura Whiri i te Reo Māori negotiated a Mahi 
Tahi Agreement with Kahui Legal that was signed 

Kahui Legal signing.

Tertiary Education Commission - Te Amorangi Mātauranga Matua

Tertiary Education Commission signing: with Tim Fowler, Chief 
Executive of TEC, and Tuehu Harris of Te Taura Whiri i te Reo 
Māori. At rear (L) Laura Feasey of TEC, and (R) Rangiora Trotman-
Peita of Te Taura Whiri i te Reo Māori.

Tertiary Education Commission (TEC) has adopted 
a language plan based on its language visions 
that Māori is a widely spoken and living language 
within the TEC community and that all TEC staff can 
converse in more than one language. TEC and Te 
Taura Whiri i te Reo Māori have also signed a Mahi 
Tahi Agreement to work together. 

Chief Executive Tim Fowler says: This agreement 
sets out how we will work together to support Maihi 
Karauna, the Crown’s Māori Language Strategy. 
 
Our use of te Reo Māori sits alongside the TEC’s 
vision for multilingualism and cultural intelligence. 
We want to enhance our understanding of all 
communities and stakeholders (being you - the 
great folk on LinkedIn). We see this as integral to 
strengthening our commitment to learner success.

on 15th June 2018. It was the first private sector 
Mahi Tahi Agreement focused on language planning. 
This achievement was promoted by Radio NZ and 
Stuff NZ.



W
hā

ra
n

gi
  1

0 
  A

N
N

U
A

L 
R

EP
O

RT
   

20
17

-2
01

8 
W

hā
ra

n
gi

  1
0 

  A
N

N
U

A
L 

R
EP

O
RT

   
20

17
-2

01
8 

Maihi Karauna

Work on the development of the Maihi Karauna 
(Crown's Māori Language Strategy) continued 

throughout the year. This work is led by Te Puni Kōkiri 
in consultation with the Ministry of Education, Ministry 
of Culture and Heritage, Department of Internal Affairs,   
Te Taura Whiri i te Reo Māori, Māori Television Service 
and Te Māngai Pāho.  

Te Taura Whiri i te Reo Māori has the statutory 
responsibility of leading the coordination of 
implementation of the Crown's Māori Language 
Strategy.  It is imperative for our statutory responsibilities 
to be clearly articulated in the Maihi Karauna.

We note that development of the strategy has taken 
longer than was initially expected. A statutory review of 
the Maihi Karauna is to commence almost as soon as it  
is issued. However, revitalisation will take many  
decades and we intend that the Māori language 
be spoken for centuries to come, or even forever. 
Revitalisation is being strengthened by careful 
attention to detail, understanding of the role of 
different agencies, and especially by an understanding 
of the transformation effected by the Māori Language 
Act 2016.

The Act was strongly supported by almost all 
in parliament and all parties had input into its 
development in select committee over an extended 
period. 

The Act that emerged is very different from the Māori 
Language Act 1987. That Act stressed the right to 
use Māori and its status as an official language. As we 
have noted above, the new Act stresses the need for 
a permanent active partnership for revitalisation and 
establishes a structure to allow this to happen. 

The Maihi Karauna is a part of the structure, symbolised 
by Te Whare o te Reo Mauriora. In this, revitalisation 
is presented as a house, half of which consists of the 
Crown, and iwi and Māori who together, gather all 
the peoples of New Zealand before it. Each half is 

dependent on the other. The old law recognised Māori 
possessing te reo as a taonga and the Crown upholding 
the official status of te reo as separate, disconnected 
activities. While revolutionary in 1987 it no longer met the 
needs of te reo Māori and its revitalisation 30 years on.

This is the context in which we will lead in the 
coordination of the implementation of the Maihi 
Karauna. Implementation itself is the responsibility of all 
Crown agencies, extending, we would argue, across the 
whole public sector. There is also an opportunity for the 
private, community and voluntary sectors, to take part 
and use the approaches we are pioneering in the state. 
Many are already doing so.

Implementation of the Maihi Karauna will test the 
genuineness of the words of support given to te reo 
Māori by many organisations. Revitalisation will need 
to be understood as part of business as usual, as 
part of an agencies responsibilities under statutes 
and statutory instruments such as the Maihi Karauna. 
There are parallels in the adoption across the public 
sector of codes of conduct, public records procedures,  
all-of-government ICT standards, procurement practices,  
and OIA, Privacy and health and safety responsibilities. 
Just as they are all business as usual so must  
revitalisation be.
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End of the Mā Te Reo Community Funding Era

Community Funding
The main aim of this activity was to complete all existing community funding contracts as this function and funding 
had already transferred to Te Mātāwai from the beginning of this financial year. Funding of this activity came from 
the equity reserves. The different community funding strands can be summarised as follows:

Funding Stream Existing 
Contracts

Contracts 
Completed

Funds Allocated
$

Mā Te Reo 61 61 911,426

Community Based 
Language Initiatives

21 21 736,320

Te Reo Māori Whānau 
& Community Planning 
Initiatives (TRMW&CPI)

14 14 1,959,185

Te Kura Whānau Reo 1 1 678,401

Total 97 97 4,285,332

The following two case studies were funded under the Te Reo Māori Whānau & Community Planning  
Initiatives strand.

CASE STUDY ONE: 
Te Rūnanga o Ngāti Toa Rangatira – ‘Kia Toa te Reo o Ngāti Toa‘

The following case study typifies how the community 
funding was used. The main purpose of this project was 
to support whānau to use te reo in their homes and 
in the community and to collate and distribute te reo 
Māori resources specific to Ngāti Toa.   The programme 
aligned with the te reo Māori Strategy ‘Kia toa te reo o 
Ngāti Toa, kia rangatira ai a Ngāti Toa’.

The project consisted of the following three key 
components:

 • Research into Ngāti Toa linguistic features  and  
  gathering of data and material to inform Ngāti  
  Toa specific language resources; 

 • Resource development ; and

 • Language programme consisting of wānanga reo  
  and home based mentoring programme.
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Key Project Outputs Impact

Research
Mōteatea, waiata, haka, whakataukī specific to Ngāti Toa were 
collated. Included in the findings were different versions of these 
items. Findings handed to the Ngāti Toa advisory committee 
who decided which versions would be used on the APP based on 
Ngāti Toa specific knowledge. 

Advisory group found the APP as an opportunity to 
revitalise mōteatea unknown to iwi members.

Ngāti Toa APP
 • Informed by research
 • Made accessible to iwi members
 • No less than 50% Māori language content
 • Trialled and user tested at prototype stage
 • Te Taura Whiri i te Reo Māori brand and logo displayed.

- The app will give an opportunity for whānau to learn     
  the mōteatea and the stories of each item.

- App will be available to all registered iwi members.   
  Access will be through their iwi registration number.

Māori language resource kit
A variety of Māori resources were distributed in way of a 
progressive whanau resource pack. This included the following 
resources;
 • Te Reo Māori games including paparanga and ikaika
 • Karakia handouts
 • Waiata handouts
 • Hīmene handouts
 • Kupu hou A3 sheets of te reo i te kāinga
 • ‘Māori at home’ book
 • Williams dictionary
 • Information of Te Reo Māori courses.

- Gave whānau the opportunity to practice using te reo  
  Māori in their own homes.

- Whānau unit encouraged to work together by using    
  resources provided (e.g. te reo Māori games'.
 

Wānanga Reo
A total of 4 wānanga reo were held with no less than 105 
people present at each one.  The first 3 were held at Whitireia 
Polytechnic and the last one was held at Takapūwāhia Marae.
 • Tutors sourced were all qualified to teach
 • All lessons at the wānanga reo were specifically tailored  
  to the language used in the home and focused on the  
  common areas such as the lounge, kitchen and bathroom. 
 • At each wānanga reo the rule was that each person had  
  to speak more than 50% Māori and when spoken to in  
  Māori they needed to reply in te reo.
 • At the end of each wānanga reo every participant  
  completed an evaluation sheet. That information was then  
  used to inform the delivery of the next wānanga reo.

- The knowledge retained by whānau from the lessons   
  was language that was specific to te reo o te kāinga.

- Whānau were already familiar with one another, and  
  therefore they were willing to give speaking te reo  
  Māori a go and were not fussed about making mistakes 

- A separate kids programme was a good idea as the  
  way they learn are different. 
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CASE STUDY TWO: 
Kura Whakarauora

Kura Whakarauora is a practical workshop held over a weekend for whānau, marae, hapū, iwi, 
community and interest groups, to develop a plan to revitalise te reo Māori in a supportive and 
interactive environment.

There were ten Kura Whakarauora held covering the breadth of Aotearoa.  A total of 501 candidates 
registered for Kura Whakarauora, however actual participant numbers were approximately 430. For 
various and valid reasons some candidates who registered to participate were unable to attend, as 
reflected in the numbers.

Final registration numbers for each Kura was as follows:

Kura Education Hapori Iwi/ 
Hapū/ 
Marae

Whānau Workplace Total 
participants

1.    Manurewa 2 0 8 19 3 32

2.    Pōneke 8 3 5 31 3 50

3.    Te  Waiharakeke 5 2 16 32 7 62

4.    Whanganui 7 3 8 18 7 43

5.    Ahuriri 11 5 8 30 6 60

6.    Muriwai 2 2 18 17 4 43

7.    Tamaki nui a Rua 14 1 4 32 3 54

8.    Tauranga 20 1 7 16 4 48

10.   Rāhui Pōkeka 5 0 21 24 4 54

11.   Ōtākou 11 3 4 36 1 55

Total 501

Most participants of Kura Whakarauora registered with the intent of focusing their language 
revitalisation efforts on their whānau. Education focused participants (i.e. teachers) were the 
second highest group, followed by iwi/ hapū/ marae participants. While participants came with a 
preconceived focus, they soon realised that they needed to focus on their own whānau to make any 
substantive change in their lives.

Common goals and te reo Māori aspirations for participants attending Kura Whakarauora Reo 
included:
 • To feel confident speaking in a reo Māori domain
 • To have a plan to start speaking Māori, even if it’s only a little bit
 • To help whānau within te reo Māori immersion units (within English medium schools) to speak  
  Māori with their tamariki at home.  If the language is spoken at home, the language of the  
  tamariki will improve.
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Te Wiki o te Reo Māori |  
Māori Language Week

Māori Language Week has continued to grow in 
popularity with an estimated participation of 

over 5,000.  Te Taura Whiri i te Reo Māori promotes 
Māori language week as a way of increasing the status 
of the language among wider New Zealand, building 
awareness of te reo Māori and its challenges and 
potential. Encouraging people to learn and use the 
language and illustrating its strength as a language and 
enables it to be used in many areas of life, including 
such areas as science, sport and the arts. 

The theme for 2017 was ‘Kia Ora Te Reo Māori’,  
a phrase and greeting in one, and proved popular 
across New Zealand communities and businesses.   
We sent newsletters to stakeholders in the lead-up to Te 
Wiki o te Reo Māori, and made posters, phrase books 
and coffee flyers available as online downloadable 
resources for public access. National news media were 
highly involved and supportive with a notable change 
across all Stuff platforms to systematically use macrons 
correctly. Keen supporters of te reo Māori were quick to 
respond to the few negative voices properly reported 
by the media. Māori Language Week is becoming an 
expected and enjoyable way of welcoming spring to 
Aotearoa and we intend to continue to promote it as a 
national celebration for all of us – Ngāi Aotearoa.

We also supported the translation of te reo Māori 
featured in Disney’s movie Moana. It was launched 
during Māori Language Week.  The success of this and 
the positive response from Māori speakers young and 
old, highlighted the general exclusion of te reo Māori 
from the mass entertainment media, and the benefits to 
be gained from cooperation with large and supportive 
businesses such as Disney.  We thank Disney for the 
opportunity and support for our indigenous language.

In the Wellington Māori Language Week parade there 
were 27 floats including one for the national Te Matatini 
Kapa Haka winners, Whangara Mai Tawhiti, and one for 
Te Taura Whiri i te Reo Māori. 

The New Zealand Police estimated a turnout of over 
5,000 for the Wellington parade.  Its success enabled 
us during the year to promote parades in several other 
centres for the following year. 

‘Kia Ora Te Reo Māori’ acknowledges and celebrates 
New Zealand’s indigenous greeting.  Moreover, the 
words ‘Kia Ora’ describe the intent of the partnerships 
for te reo Māori revitalisation, between the Crown 
and Māori under Te Ture mō Te Reo Māori - the Māori 
Language Act 2016.
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Māori Language Week 2017 – Wellington parade.

Te Wiki o te Reo Māori generates thousands of events that pick up on the theme promoted by Te Taura Whiri i te 
Reo Māori. The promotion of the week brings business, schools, government, community and other organisations 
together under their own events in celebration of Te Wiki o te Reo Māori. For example Paeroa School organised its 
own parade entirely independently. Te Wiki o te Reo Māori is becoming a truly grass-roots, people’s celebration, of 
our indigenous language.

Coverage in Stuff of the Paeroa Māori 
Language Parade.
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Ngā Tohu Reo Māori | Māori Language Awards

Ngā Tohu Reo Māori, the National Māori Language 
Awards, was held on 24 November 2017 at Te Papa 

Tongarewa. They were the 14th Māori Language Awards 
hosted by Te Taura Whiri i te Reo Māori.  More than 100 
nominations were received; a record number since the 
Awards inception in 2004.

Held annually, the Awards provide an opportunity to 
recognise initiatives throughout Aotearoa that support 
Māori language, and play a positive role in te reo Māori 
revitalisation.

The Lifetime Achievement Award was presented to 
Waikato University Professor Pou Temara, an educator 
and exponent of the spoken arts and Māori culture.

Raised as a native speaker of te reo Māori among his 
Tūhoe iwi in Te Urewera, Professor Temara continues 
to share his knowledge and expertise in te reo me ōna 
tikanga with others in both academia and traditional 
places of learning.

The Supreme Award went to the winner of the 
Individual Champion category Jeremy Tātere MacLeod.  
Mr MacLeod is the consummate example of language 
acquisition.

Raised in Australia with no reo Māori or knowledge of 
Māori customs, Jeremy arrived in Aotearoa in 2004, to 
scale the heights of Māori language studies.  He gained 
an MA, graduated from Te Panekiretanga o Te Reo, 
became a licensed translator, and currently represents 
Te Tai Rāwhiti region on the Board for Te Mātāwai.

Pou Temara at Ngā Tohu Reo Māori 2017.

Jeremy Tātere McLeod at Ngā Tohu Reo Māori 2017.

A survey of Māori Language Awards participants conducted delivered 186 
responses (just under 50% response rate).  The results were as follows:

 • 94% of participants perceived the awards to enhance the status of te reo Māori;
 • 85% of participants agreed that the awards contributed to revitalising te reo Māori;
 • 86% of participants confirmed the awards were a way to re-energise people in   
  revitalisation; and
 • 94% of participants said that they enjoyed the awards.

The survey which was provided bilingually to all participants, gained insight on the preferred 
language of use, with te reo Māori being the language of choice on the night:
 • 58% completed te reo Māori survey;
 • 25% completed the English survey; and
 • 17% completed both English and Māori.
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Licencing of Translators and Interpreters 
& National Māori Language Proficiency Examinations

Our Māori Language Team licenses Interpreters 
and Translators, and undertakes Maori 

language proficiency testing.  The work is intensive.  
It requires maintaining high standards, quality 
assurance, and the provision of advice.  It allows us to 
add new words and terms to Te Putanga Kupu Hou,  
and respond to a large variety of requests.

On 31 August 2017 a hui for translators and interpreters 
was held.  The focus was on bringing together people 
working in the field, to discuss establishment of a 
‘professional body’ specifically for Māori translators and 
interpreters.

The establishment of a ‘professional body’ was 
supported by Te Taura Whiri i te Reo Māori and launched 
in 2018.

Training for the interpreters and translators examination 
was provided to 60 people who went on to sit the 
exam in 2017-2018. Eleven people passed including 
two who were passed based on demonstrated merit.  
This represents an increase of over 20% in the number 
of licensed translators and interpreters.

Te Taura Whiri i te Reo Māori administers the Level 
Finder Examination designed to give candidates a 
general indication of their overall language knowledge.  One hundred and thirteen candidates sat the Level Finder 
Examination and 62 received a grading of level 3 or more.  One examination coincided with the Air New Zealand 
launch of the Tohu Reo, a pin that identifies the wearer as a fluent speaker of te reo Māori. The Tohu Reo has since 
been generously gifted by Air New Zealand to Te Taura Whiri i te Reo Māori.

Toi Reo Māori recipients 2016-2017 awarded in August 2017.

Interpreters and Translators involved in setting up the new Interpreters 
and Translators professional body.
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Output Performance  

 Research and Evaluation 

In this year Te Taura Whiri i te Reo Māori commissioned 
a number of Research and Evaluation initiatives.  Of 

those commissioned, the two examples discussed here 
include an evaluation carried out by CORE Education 
on the value and impact of the Kura Whakarauora Reo 
programme. The total value of initiatives is $1.23m 
including some funding transferred from the previous 
year.

The final report provided the findings of an 
implementation and impact evaluation following two 
tests of Kura Whakarauora Reo.  The evaluation looked 
at Kura Whakarauora Reo: “A programme of language 
planning workshops to revitalise the Māori language so 
that daily language use is active in the home, workplace, 
marae, school or community”.  The evaluation 
highlighted the effectiveness of the workshops in terms 
of increasing the participants’ levels of awareness, 
knowledge and understanding of language planning 
theory, and importantly, how participants could put that 
into practice.

An objective of the programme was that participants left 
with a tailored language plan that they could implement 
straight away. The report recommended that the 
programme continue with consideration being given to 
extension through a range of possible delivery models 
including face-to-face and online. The need to increase 
participation by increased marketing was identified. 
Possible improvements to courses were noted. The 
need to link the Kura Whakarauora Reo programme to 
other streams of revitalisation was highlighted along 
with the need to implement an ongoing evaluation 
framework for the programme as a whole and a long-
term survey on effectiveness. 

These findings are being incorporated into Te Taura 
Whiri i te Reo Māori consideration of the future of Kura 
Whakarauora Reo and their place in relation to the Maihi 
Karauna and Maihi Māori. 

Māori language is for everybody and during the 
year we commissioned Melanie Nelson’s research 
report ‘Reo Māori, Pākehā Voices: The Bilingual Land 
Our Hearts Know Is Possible’. She researched the 
experiences of 14 Pākehā fluent in te reo Māori about 
their experiences and their relevance to revitalisation. 
She found that participants recognised the value of 
te reo Māori as identified in other research – social, 
cultural, educational, spiritual and monetary. They also 
identified two significant other values: well-being and 
nation building.

One of the participants in this study was Dr John 
Moorefield QSO who died during the year in review,  
and whose support for our language and its revitalisation 
continue through this, and his many other lasting 
contributions. 

Additional commissions include Auckland University 
of Technology and Te Kotahi Institute, each involved 
in the research project: ‘Subjective Motivation’.   
This initiative seeks to identify the subjective motivations 
of organisations (local government, schools and private 
business) to support the revitalisation of te reo Māori.  
It will be completed in the 2018-19 year.

A further research project commissioned during the 
year was with Haemata Tāpui Ltd to look at ‘Evaluation 
of the provision of te reo Māori in the English medium 
compulsory education sector’. We expect this work to 
be completed in April 2019.
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Summary of Research Contracts

Provider Project Description Contract Start 
Date

Contract End 
Date

Te Toki Māori sentence builder app 8-May-17 31-Oct-17

Aaron Smale Comprehensive narrative on Te Reo 
Māori Treaty Claims

1-Jun-17 30-Sep-17

Te Reo Irirangi o Te Ūpoko o Te Ika 
Trust

Digitisation of the radio station 
archives, and preparation of a 
searchable catalogue 

1-Jun-17 31-May-19

Melanie Nelson Research about non-Māori speakers 
of te reo Māori 

8-Jun-17 25-Jun-18

Auckland University of Technology, 
Te Ipukarea - National Māori 
Language Institute

Internship 3-Jul-17 8-Sep-17

Auckland University of Technology, 
Te Ipukarea - National Māori 
Language Institute

To develop a dictionary website and 
smartphone app for He Pātaka Kupu

28-Oct-17 31-Mar-18

The University of Waikato Internship 13-Nov-17 19-Feb-18

Haemata Tāpui Ltd Evaluation which focused on the 
provision of te reo Māori in English 
medium compulsory education.

1-Mar-18 15-Apr-19

Core Education Evaluation of Kura Whakarauora Reo 13-Mar-18 31-Jul-18

Auckland University of Technology, 
Te Ipukarea - National Māori 
Language Institute

The subjective motivations of 
organisations – Project 1 – “what 
leads organisations to act for 
revitalisation?”

26-Apr-18 26-Apr-19

Te Kotahi Institute Subjective Motivations of 
organisations – Project 2 – “what 
leads organisations to act for 
revitalisation?”

1-May-18 30-Jun-19

Ngā Taonga - Sound and Vision Cataloguing digitised recordings 
owned by Radio NZ

7-Jun-18 18-Jun-18

Ngā Taonga - Sound and Vision Internship 7-Jun-18 18-Jun-18
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Organisational Health and Capability   

Structure

In 2017-2018 the structure of the Commission remained substantially unchanged. 

We continue to rely on fixed term staff for much of our work supporting language planning. Existing budget provision 
for this initiative ends in June 2019.

Staff Profile

Our staff are central to the achievement of our vision and mission.  We undertake a range of staff development 
programmes to ensure we continuously enhance our capability and that employees are offered challenging and 

satisfying work.

The workforce of Te Taura Whiri i te Reo Māori is predominantly Māori and mostly female. There are three Pākehā 
and two Asian staff members.  The Māori language is a key competency requirement of Te Taura Whiri i te Reo 
Māori.  Nineteen staff have a proficiency of level three or more of the Level Finder Examination (LFE) proficiency 
scale.  Three staff have the Translator’s License – Toi Reo Māori.  The aim of Te Taura Whiri i te Reo Māori is to have 
100% of staff achieve at least level three LFE over the next two years.

The average age of staff is 43.8 years which is close to the average age of staff in the Public Service at 44.8 years.

The increase in fixed term staff compared to 2016-2017 is due to staffing requirements for the new Budget 2017 
initiative – Māori language planning, and the Maihi Karauna.  This is a two year funded initiative, accounting for 
some staff being on fixed term contracts. 

The table below shows our staff profile as at the end of the financial year 30 June 2018.

2016-2017 2017-2018
Total staff 33 36

Permanent staff 27 23

Fixed term staff 4 13

Casual staff 3 1

Vacancies (in recruitment or filled by contractors) 1 6

Men 7 10

Women 26 26

Staff with a disability - -
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Compliance with the ‘Good 
Employer’ Elements

The activities performed by Te Taura Whiri i te Reo 
Māori in relation to the workforce for the financial 

year are measured against the following three categories 
which reflect the elements of ‘The Good Employer’ set 
out in section 118 of the Crown Entities Act 2004.  These 
are reported as follows:

 • Sustainable & Integrated Workforce

 • Engaged & Committed Workforce

 • Accountable, Capable & Skilled Workforce

1. Leadership, accountability and  
    culture
All staff have input to business planning. Each team 
held at least one planning workshop over the year 
to contribute to the organisation's business plan.   
The organisation held an offsite day hui for all staff 
in February 2018 to build upon the culture of Te 
Taura Whiri i te Reo Māori.  The workshop was led 
by the Chief Executive and all staff attended.  A draft 
Code of Conduct was developed following the hui in 
consultation with staff and is expected to be finalised 
and implemented next year.

2. Recruitment, selection and induction
Our attraction and retention initiatives focused on 
employees with good levels of Māori language 
proficiency and specialist technical and support roles.  
There were 19 staff who passed level three (moderate 
proficiency) of the Level Finder Examinations (LFE).  
Selection of new staff is undertaken using panel 
interviews and asking behavioural questions.  Panels 
include an HR representative with both management 
and staff representation and in some cases external 
people.  All staff receive written offers and employment 
agreements prior to starting work and induction in the 
first few weeks of appointment.  During the course of 
the year we recruited 15 new staff compared with 18 in 
2016-2017.

3. Flexibility and work design
All staff have remote access to our organisational systems 
and file servers and are able to work from home or other 
bases  as  required,  subject  to  agreement  with  their 
manager. We have specific policies on flexible working 
arrangements  and  working  from  home,  which  are 

designed  to  support  work-life  balance.  The policies 
commit Te Taura Whiri i te Reo Māori management 
to  give  serious  consideration  to  all  requests  for 
arrangements that differ from a standard, office-based, 
working week.  Family members of staff, including 
children, are welcome at the offices, and arrangements 
have been made with staff caring for young children to 
be able to bring them to the office as required.

4. Remuneration, recognition and  
 conditions
Te Taura Whiri i te Reo Māori uses a mixture of collective 
and individual employment agreements. The collective 
agreement, which covers 24 staff, expired in December 
2017.  Te Taura Whiri i te Reo Māori and the PSA have 
been in on-going negotiations for a new collective.  
These discussions are continuing.

The collective and individual agreements makes 
provision for all staff whose performance appraisal 
meets organisational expectations to receive a salary 
increase. There is also a bonus system for staff whose 
performance exceeds expectations.  Staff who achieve 
level three or higher in the LFE receive an annual te reo 
allowance based on their level of proficiency.

Te Taura Whiri i te Reo Māori uses the benchmarks of 
the public sector market relativities to remunerate staff.  
We recognise that on average we pay over 7.3% of the 
New Zealand annual salary average and 90% over the 
current living wage rate of $20.55.

5. Employment Development,  
 Promotion and Exit
All staff created professional development plans with 
their manager as part of setting their objectives for the 
year. Staff recorded over 1,545 hours of professional 
development in 2017-2018 (over 885 hours in  
2016-2017), at a cost of $119,368 ($51,098 in 2016-
2017) and 4.43% of the salary spend (2.26% in  
2016-2017).

During the year one staff member resigned (five in 
2016-2017), and there were three redundancies (three 
in 2016-2017). Overall, staff turnover was 34% (21% in 
2015-16).

Staff were offered the opportunity of an exit interview 
with three completing the process.  As a result of a 
resignation of a senior leadership member two staff 
were given opportunities to act in two key leaderships 
positions.
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6. Maintaining a safe workplace
Te Taura Whiri i te Reo Māori has zero tolerance of bullying or harassment of any kind.  Information on what 
constitutes bullying is available to all staff as part of our human resources policies and procedures, and in Worksafe 
New Zealand’s publication ‘Preventing and Responding to Workplace bullying’. All staff have access to an employee 
assistance programme and a counsellor makes frequent office visits.

7. Maintaining a healthy workplace
A safe and healthy work environment reduces the impact of injury and illness on individuals and on the overall 
capability and capacity of Te Taura Whiri i te Reo Māori.  We have a health and safety committee and trained floor 
wardens.  We respond to regular fire and emergency drills, and support staff to get first aid certification and/or 
civil defence training.  Our preparedness for an earthquake or other civil emergency is maintained, and emergency 
grab bags are supplied to all staff and contain food, water, and other critical supplies.  Stocking of our civil defence 
cabinet and regularly refreshed water supplies are carried out during the year.

8. Equal Employment Opportunities
Te Taura Whiri i te Reo Māori has been committed to diversity in the workplace throughout the 2017-2018 period 
and has demonstrated this in a number of areas of the business.  Our recruitment policy reflects our commitment to 
Equal Employment Opportunities and has demonstrated these in our actual recruitment of new staff to the business.  

During the 2017-2018 period Te Taura Whiri i te Reo Māori employed 15 new staff, 67% female, 87% Māori and 13% 
Asian.  Through our demographics, female staff made up 72% of all staff, they represented 60% of the leadership 
team and made up 71% of our people leaders.  

On pay parity female staff were paid 19.2% less than male staff across the board.  However, by comparing positions 
by pay band the rates fell between 0.5% to 4.92%.  

Te Taura Whiri i te Reo Māori has a well-balanced workforce of differing ages.  22% of staff are under the age of 30, 
47% between 30 and 50 and 31% at 50 and over.
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Governance

Te Taura Whiri i te Reo Māori is governed by a Board 
of Commissioners, consisting of five members 

appointed by the Minister for Māori Development. At 
30 June 2018 the Commissioners were:

 • Dr Wayne Ngata

 • Charisma Rangipunga

 • Charlie Tepana

 • Wayne Panapa

 • Hinerangi Edwards

Professor Rawinia Higgins has since replaced Dr Ngata 
as Chairperson. 

 
Compliance Information

Directions from the Minister
Te Taura Whiri i te Reo Māori did not receive any formal directions from the Minister for Māori Development in 2017-
2018 (nil 2016-2017).

Acts in breach of statute
Te Taura Whiri i te Reo Māori cannot act in a way that is contrary to, or outside the authority of, an Act of Parliament. 
Te Taura Whiri i te Reo Māori has not performed any ultra vires transactions (transactions beyond its legal powers) 
(section 19 of the Crown Entities Act 2004).

Permission to act
Under the Crown Entities Act 2004, a member who is interested in a matter relating to a Crown entity must not 
vote or take part in any discussion or decision of the board or any committee relating to that matter.  However, 
the Chairperson of a Crown entity may exempt one or more board members from this requirement if it is in the 
public interest to do so (section 68(6) of the Crown Entities Act 2004).  No exemptions were granted in 2017-2018  
(nil 2016-2017).
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Our Operating Environment
Part Two:

 
Te reo Māori is in a positive strategic situation 

for revitalisation.  There are now three times the 
number of people who spoke the language in 1900 to 
the level of conversational fluency. This is approximately 
148,0001 people now speak with conversational fluency, 
of whom 125,0002  are Māori.  More than 11,000 people 
speak Māori at home.  Three hundred thousand young 
New Zealanders are studying it in preschool and school.  
A further 10,000 are studying it at tertiary level.

Recent research (Te Ahu o te Reo) shows the wonderful 
reality that, in some places where no inter- generational 
transmission was occurring in the 1970s, children 
are once again using te reo Māori at home with their 
whānau. Te reo Māori is now alive and regenerating in 
places where recently, the Māori language landscape 
was a desert.

There are huge repositories of Māori language dating 
from the 19th century that every day becomes more 
accessible.  Holdings of Māori language newspapers 
at the National Library can be searched by anyone 
with a smart phone.  There is a large base of literature 
analysing and defining Māori grammar, words and 
terms. Online resources for learning from both the 
Crown and the private sector are improving all the time. 
Publication of books for younger learners is continuing 
to grow. Lexical expansion (deliberate creation of new 
words and terms) has increased the flexibility of te reo 
Māori in non-traditional domains.

There is a great hunger for te reo Māori within 
communities eager to learn the language.  This extends 
to Australia where 11,000 people speak Māori in 
the home.  This year also saw the end to the role of  
Te Taura Whiri i te Reo Māori in funding revitalisation 
at the community level via the Mā Te Reo fund. 
Revitalisation at the community and regional level 
has now been passed to the new entity Te Mātāwai.  
Māori communities and some people from non-Māori 
communities commit huge resources of time and effort 
in revitalisation; they are also using the Māori language 
in more and more domains. Some communities are now 
declaring themselves as bilingual te reo Māori towns  
or cities.

More and more people from other ethnic groups are 
learning a little Māori language and using a little. Some 
are learning more and using more. There is enormous 
goodwill among those who do not speak Māori towards 
the revitalisation of te reo Māori. There is increasing 
use of Māori in the private, public and voluntary and 
community sectors as an indicator of national identity 
and pride.

Strong Māori-led initiatives such as kōhanga reo, kura 
kaupapa and wānanga are important strategic assets for 
revitalisation. 

These are funded in large part by the Crown, which also 
invests in revitalisation by supporting such things as 
education from pre-school to tertiary, Māori-language 
broadcasting and Māori language performing arts for 
language revitalisation programmes at the community 
and national levels.  On the other hand, there are still 
many strategic challenges for revitalisation.

 If the number of fluent speakers, composers and writers 
reduces there is a risk that Māori language will lose 
some of its traditional depth. Many speakers may be 
denied access to a large collection of Māori language 
literature if this were to eventuate.

There is a continuing urgent need to invest in 
maintaining, teaching, learning and using high quality 
reo Māori that is firmly laced in its cultural context. 
We need thousands of new fluent speakers to replace 
those who leave us each year if the language is to be 
revitalised.  The English language also benefits from a 
very large investment by the state, which dwarfs support 
for te reo Māori. In daily life, bilingual New Zealanders 
constantly choose between languages and Māori is 
excluded from many domains.

Many other threatened languages retain large 
communities in which the language is an everyday 
language and there are still monolingual speakers, 
with intergenerational transfer.  One hundred years of 
mass immigration of English speakers and the natural 
increase of the English-speaking population from 1840 

1 http://www.stats.govt.nz/Census/2013-census/data-tables/total-by-topic.aspx
2 http://www.stats.govt.nz/Census/2013-census/profile-and-summary-reports/quickstats-about-maori-english/maori-language.aspx



   A
N

N
U

A
L R

EPO
RT

   2017-2018   W
hāran

gi  29  

did not impact the Māori language as much as mass 
urbanisation of Māori did after World War II. It created the 
situation we have today in which a problem repeatedly 
cited by Māori speakers in maintaining their language 
is that, they ‘have no-one to speak to’. The loss of most 
Māori-speaking communities is a continuing challenge 
to revitalisation.

The creation of new communities through technology, 
the building of communities around traditional and new 
institutions and activities and whānau returning home 
and using technology to work and learn remotely are 
all possible solutions.  Acquisition of another language, 
which is not surrounding you in daily life, is difficult. It 
is harder for an English speaker to learn Māori in New 
Zealand than it is for any adult immigrant to learn 
English. Every learning step has to be a choice for the 
English speaker and reinforcement through constant 
use is harder to achieve. 

These strengths and challenges in our strategic 
environment drive the work of Te Taura Whiri i te Reo 
Māori. There is a tendency to view us as a sort of ‘expert 
panel’ making judgements on sometimes arcane 
points of language purity. There were elements of that 
thinking in the 1987 Act, which focused on the rights 
of individuals to use the Māori language. The 2016 
Act focusses far more on revitalisation and clarifies the 
strategic role we play across the State sector and wider 
New Zealand.

The law, and Te Taura Whiri i te Reo Māori and the 
Crown as a whole seeks revitalisation of te reo Māori 
as a living language and as a language of everyday 
communication.  We do not seek to ‘save’, ‘preserve’, or 
‘revere’ te reo Māori. Revitalisation is a practical process 
grounded in the reality of what people want, what they 
need and what motivates them. This is what we see as 
the basis of our statutory role to ‘promote’ te reo Māori.
Can te reo Māori revitalise if only Māori use it?  No.  
Because Māori people do not live in communities, 
work in workplaces, play sport in sports teams, pray in 
churches or support political parties that consist only of 

Māori. The extent to which New Zealand has succeeded 
in creating a society in which people of different 
backgrounds mix freely and willingly is ironically a threat 
to the cultural and linguistic health of Māori. The solution 
is not to withdraw into separate societies but rather to 
provide access to all to our indigenous language and the 
benefits of bilingualism. As the winner of the Lifetime 
Achievement Award at the Māori Language Awards in 
2016, Huirangi Waikerepuru put it: “I want everyone to 
have the same advantage I have had: of speaking both 
the Māori and the English languages equally well".

This vision of success across New Zealand is forming 
the basis of our input to the development of Te Mahi 
Karauna, the Crown’s Māori Language Strategy.  
The language planning concepts of Status, Critical 
Awareness, Acquisition, Use and Corpus are important 
for success.

Too often, agencies and individuals think only in terms of 
acquisition and use. These do not ensure revitalisation. 
Agencies need to create environments in which acquired 
language is put to use by creating domains where Māori 
language is seen, and seen to be welcome.

A sign, a greeting, the use of Māori language in 
promotion and communication builds support for users 
of te reo Māori and those acquiring it. An individual, 
who recognises the status of te reo Māori, values, 
appreciates it, and passes those values on to children in 
their family can create new speakers even if they learn 
little themselves. 

Success will create its own problems however. We do 
not have enough registered translators and interpreters. 
We do not have enough expert teachers to meet the 
growing demand for education. We need as part of our 
strategy for the future to anticipate these problems and 
celebrate the fact that they are problems of success. We 
also need to solve them. The structures and strategies 
put in place by the new Act will allow that to be done 
and the Crown’s commitment to revitalise te reo Māori 
to be achieved.
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Part Three:
Statement of Financial Performance 
Vote: Māori Development and Output Class

Te Taura Whiri i te Reo Māori is funded from Vote: Māori Development under the following appropriation:

1. Whakarauora Reo mō te Motu (National Māori Language Revitalisation) – supporting the revitalisation  
 of the Māori language at a national level; and the administration of Te Taura Whiri i te Reo Māori.

The funding is intended to achieve the effective promotion, protection and revitalisation of the Māori 
language through the:

 • on-going operation of Te Taura Whiri i te Reo Māori

 • delivery of a research programme supporting Māori language revitalisation

 • the Maihi Karauna (Crown Te Reo Māori Strategy), and

 • other statutory functions that Te Taura Whiri i te Reo Māori is required to perform.

The funding is also intended to contribute to the achievement of the following impacts for Vote: Māori 
Development:1

 • Māori are protecting, sustaining and growing their reo, taonga, mātauranga and tikanga

 • Māori are sustainably growing and developing their resources

 • Māori are acquiring skills and knowledge.

1    Vote: Māori Affairs, The Estimates of Appropriations 2017-2018 - Māori, other populations and cultural sector, B.5, Vol 8, page 163.

Table 1: 2017-2018 Actual and budgeted income by source  

2017-2018 
actual

$

2017-2018 
budget

$

Variance
$

Appropriation: 
National Māori language Revitalisation

5,704,000 6,382,401 (678,401)

Total revenue – Crown 5,704,000 6,382,401 (678,401)

Other revenue 286,608 250,000 36,608

Total revenue 5,990,608 6,632,401 (641,793)

Total funding received is shown on Table 1.
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Independent Auditor’s Report
To the readers of Te Taura Whiri i te Reo Māori’s financial statements and performance 
information for the year ended 30 June 2018

The Auditor-General is the auditor of Te Taura Whiri i 
te Reo Māori (the Māori Language Commission). The 
Auditor-General has appointed me, Ajay Sharma, 
using the staff and resources of Audit New Zealand, to 
carry out the audit of the financial statements and the 
performance information, including the performance 
information for an appropriation, of Te Taura Whiri i te 
Reo Māori on his behalf. 

Opinion 
We have audited:
 • the financial statements of the Te Taura Whiri i  
  te Reo Māori on pages 34 to 53, that  
  comprise the statement of financial position  
  as at 30 June 2018, the statement of  
  comprehensive revenue and expense, statement  
  of changes in equity and statement of cash flows  
  for the year ended on that date and the notes  
  to the financial statements including a summary  
  of significant accounting policies and other  
  explanatory information; and
 • the performance information of Te Taura  
  Whiri i te Reo Māori on pages 7, 14, 19, 22,  
  27 and 30.

In our opinion:
 • the financial statements of Te Taura Whiri i te Reo  
  Māori on pages 34 to 53:
  « present fairly, in all material respects:
   - its financial position as at 30 June 2018; and
      - its financial performance and cash flows for  
    the year then ended; and
  « comply with generally accepted accounting  
   practice in New Zealand in accordance with  
   the Public Benefit Entity Standards Reduced  
   Disclosure Regime.
 • the performance information on pages 7,  
  14, 19, 22, 27 and 30:   
  « presents fairly, in all material respects, the  
   performance of Te Taura Whiri i te Reo Māori  
   for the year ended 30 June 2018, including:
   - for each class of reportable outputs:
    - its standards of delivery performance  
     achieved as compared with forecasts  
     included in the statement of  
     performance expectations for the  
     financial year; and
    - its actual revenue and output expenses  
     as compared with the forecasts included  
     in the statement of performance  
     expectations for the financial year; and

   - what has been achieved with the  
    appropriation; and

   - the actual expenses or capital expenditure  
    incurred compared with the appropriated  
    or forecast expenses or capital expenditure.

  « complies with generally accepted accounting  
   practice in New Zealand.

Our audit was completed on 31 October 2018. This is 
the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, 
we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements and 
the performance information, we comment on other 
information, and we explain our independence.

Basis for our opinion
We carried out our audit in accordance with the Auditor- 
General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International 
Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. 
Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section 
of our report.

We have fulfilled our responsibilities in accordance with 
the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion.

Responsibilities of the Board for the financial 
statements and the performance information
The Board is responsible on behalf of the Te Taura Whiri 
i te Reo Māori for preparing financial statements and 
performance information that are fairly presented and 
comply with generally accepted accounting practice in 
New Zealand. The Board is responsible for such internal 
control as they determine is necessary to enable them 
to prepare financial statements and performance 
information that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements and the 
performance information, the governing body is 
responsible on behalf of Te Taura Whiri i te Reo Māori 
for assessing the ability of Te Taura Whiri i Te Reo Māori 
ability to continue as a going concern. The Board is also 
responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of 
accounting, unless there is an intention to merge or to 
terminate the activities of Te Taura Whiri i te Reo Māori, 
or there is no realistic alternative but to do so.

The Board’s responsibilities arise from the Crown Entities 
Act 2004 and the Public Finance Act 1989.
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Responsibilities of the auditor for the audit of 
the financial statements and the performance 
information
Our objectives are to obtain reasonable assurance about 
whether the financial statements and the performance 
information, as a whole, are free from material 
misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit carried out in accordance 
with the Auditor-General’s Auditing Standards will 
always detect a material misstatement when it exists. 
Misstatements are differences or omissions of amounts 
or disclosures, and can arise from fraud or error. 
Misstatements are considered material if, individually 
or in the aggregate, they could reasonably be expected 
to influence the decisions of readers, taken on the basis 
of these financial statements and the performance 
information.

For the budget information reported in the financial 
statements and the performance information, our 
procedures were limited to checking that the information 
agreed to the statement of performance expectations for 
Te Taura Whiri i te Reo Māori.

We did not evaluate the security and controls over the 
electronic publication of the financial statements and the 
performance information. 

As part of an audit in accordance with the Auditor-
General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism 
throughout the audit. Also:

 • We identify and assess the risks of material  
  misstatement of the financial statements and the  
  performance information, whether due to fraud or  
  error, design and perform audit procedures  
  responsive to those risks, and obtain audit  
  evidence that is sufficient and appropriate to  
  provide a basis for our opinion. The risk of not  
  detecting a material misstatement resulting from  
  fraud is higher than for one resulting from error,  
  as fraud may involve collusion, forgery, intentional  
  omissions, misrepresentations, or the override of  
  internal control.
 • We obtain an understanding of internal control  
  relevant to the audit in order to design audit  
  procedures that are appropriate in the  
  circumstances, but not for the purpose of  
  expressing an opinion on the effectiveness of the  
  internal control of Te Taura Whiri i te Reo Māori.
 • We evaluate the appropriateness of accounting  
  policies used and the reasonableness of  
  accounting estimates and related disclosures  
  made by the Board.
 • We evaluate the appropriateness of the reported  
  performance information within Te Taura Whiri i te  
  Reo Māori framework for reporting its performance.
 • We conclude on the appropriateness of the use  
  of the going concern basis of accounting by  
  the Board and, based on the audit evidence  
  obtained, whether a material uncertainty exists  
  related to events or conditions that may cast  
  significant doubt on the ability of Te Taura Whiri i  
  te Reo Māori to continue as a going concern.  
   

  If we conclude that a material uncertainty exists, we are  
  required to draw attention in our auditor’s report  
  to the related disclosures in the financial statements  
  and the performance information or, if such disclosures  
  are inadequate, to modify our opinion. Our conclusions  
  are based on the audit evidence obtained  
  up to the date of our auditor’s report. However,  
  future events or conditions may cause Te Taura  
  Whiri i te Reo Māori to cease to continue as a going  
  concern. 
 • We evaluate the overall presentation, structure and  
  content of the financial statements and the  
  performance information, including the disclosures,  
  and whether the financial statements and the  
  performance information represent the underlying  
  transactions and events in a manner that achieves fair  
  presentation.

We communicate with the Board regarding, among 
other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that we identify during  
our audit. 

Our responsibilities arise from the Public Audit Act 2001.

Other information
The Board is responsible for the other information. The 
other information comprises the information included on 
pages 2 to 6, 8 to 13, 15 to 18, 20 to 21, 23 to 26, and 28 
to 29 but does not include the financial statements and the 
performance information, and our auditor’s report thereon.

Our opinion on the financial statements and the performance 
information does not cover the other information and we 
do not express any form of audit opinion or assurance 
conclusion thereon.

In connection with our audit of the financial statements and 
the performance information, our responsibility is to read 
the other information. In doing so, we consider whether 
the other information is materially inconsistent with the 
financial statements and the performance information or our 
knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that 
there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report 
in this regard.

Independence
We are independent of Te Taura Whiri i te Reo Māori in 
accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate 
the independence requirements of Professional and 
Ethical Standard 1 (Revised): Code of Ethics for Assurance 
Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board.  

Other than in our capacity as auditor, we have no relationship 
with, or interests, in Te Taura Whiri i te Reo Māori.

Ajay Sharma
Audit New Zealand
On behalf of the Auditor-General
Wellington, New Zealand
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Statement of Responsibility

Professor Rawinia Higgins
Chairperson
Board of Te Taura Whiri i te Reo Māori
31 October 2018 

Charisma Rangipunga
Deputy Chairperson
Board of Te Taura Whiri i te Reo Māori 
31 October 2018

The Board is responsible for the preparation of the financial statements and statement of 
performance of Te Taura Whiri i te Reo Māori and the judgments made in them.

We are responsible for end of year performance information provided by Te Taura Whiri i te Reo 
Māori under Section 19A of the Public finance Act, 1989.

The Board of Te Taura Whiri i te Reo Māori has the responsibility for establishing and maintaining 
a system of internal control designed to provide reasonable assurance as to the integrity and 
reliability of the financial  reporting.

In the Board’s opinion, these financial statements and statement of performance fairly reflect the 
financial position and operations of Te Taura Whiri i te Reo Māori for the year ended 30 June 2018.
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Financial Statements
Statement of Comprehensive Revenue and Expense
For the year ended 30 June 2018

2016-2017
actual

$

Notes 2017-2018
actual

$

2017-2018
budget

$
REVENUE

Operating revenue from Crown

8,964,957   Operating appropriation 5,704,000 5,704,000

8,964,957 Total operating revenue from Crown 5,704,000 5,704,000

Grants revenue from Crown

4,556,043   Grants appropriation 17 - 678,401

4,556,043   Total grant revenue from Crown - 678,401

Other revenue

82,731  Interest income 2 90,326 100,000

112,085   Other revenue 3 196,282 150,000

194,816 Total other revenue 286,608 250,000

13,715,816 Total revenue 5,990,608 6,632,401

EXPENDITURE

Operating expenses

2,690,063 Personnel costs 4 3,187,536 3,263,660

122,099 Depreciation and amortisation expense  8 146,349 184,420

6,278,514 TTWh operating expenses 5 5,486,747 7,556,677

9,090,676 Total operating expenses 8,820,632 11,004,757

Contract expenses

3,588,8062 Mā Te Reo Fund 17 911,4262 714,014

1,500,000 He Kāinga Kōrerorero 17 - -

806,043 CBLI-Te Kura Whānau Reo 17 678,401 678,401

5,894,849 Total contract expenses 1,589,827 1,392,415

14,985,525 Total expenses 10,410,459 12,397,172

20,075 Operating surplus/(deficit) (2,858,116) (5,100,757)

(1,289,784) Contracts surplus/(deficit) (1,561,735) (664,014)

(1,269,709) Operating surplus/(deficit) and total comprehensive 
revenue and expense

(4,419,851) (5,764,771)

The accompanying accounting policies and notes to the financial statements form an integral part of 
these financial statements. Explanations of major variances against budget are provided in note 19.

2  This amount is the total contract expenditure per note 17 less the prior year grants returned per note 17.
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Statement of Financial Position
As at 30 June 2018

2016-2017
actual

$

Note 2017-2018
actual

$

2017-2018
budget

$
Assets

Current assets

7,063,860  Cash and cash equivalents 6 5,101,062 1,672,462

- Receivables 7 1,043 -

 2,884,262 Mā Te Reo Agency Fund 17 - 1,900,932

763 GST receivable 262,479            94,425

19,604 Prepayments 31,388 -

9,968,489 Total current assets  5,395,972 3,667,819

Non-current assets

          252,751   Property, plant and equipment 8 323,616          326,356

220,448  Intangible assets 9 205,259 322,175

473,199 Total non-current assets 528,875 648,531

10,441,688 Total assets 5,924,847 4,316,350

Liabilities

Current liabilities

475,498  Payables 10 406,671 800,000

2,884,262 Mā Te Reo Agency Fund 17 - 1,900,932

259,560  Employee entitlements 11 286 211          200,000

52,491   Provision for restructure 18 - -

3,671,811 Total current liabilities 692,882 2,900,932

Non-current liabilities

5,602   Employee entitlements 11 3,279 12,000

5,602   Total non-current liabilities 3,279 12,000

3,677,413 Total liabilities 696,161   2,912,932

6,764,275 Net assets 5,228,686 1,403,418 

Equity

- Capital Contributions Mā Te Reo Fund 2,000,928 -

4,291,887 General funds 3,227,758 930,645

2,472,388   Research and development reserve - 472,773

6,764,275  Total equity 5,228,686 1,403,418

The accompanying accounting policies and notes to the financial statements form an integral part of 
these financial statements. Explanations of major variances against budget are provided in Note 19.
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Statement of Changes in Equity
For the year ended 30 June 2018

2016-2017
actual

$

Note 2017-2018
actual

$

2017-2018
budget

$

3,806,359 General funds 4,291,887 4,406,502

2,937,840 Research and development reserve 2,472,388 2,097,673

6,744,199 Total Crown equity at 1 July 6,764,275 6,504,175

485,527 Surplus/(deficit) from operations (2,858,116) (3,475,857)

(465,452) Surplus/(deficit) on research and development - (1,624,900)

20,075 Total operating surplus/(deficit) (2,858,116) (5,100,757)

- Surplus/(deficit) Te Kura Whānau Reo   (678,401)      -

          (1,289,784) Surplus/(deficit) Mā Te Reo surplus/(deficit)          (883,334)        (664,014)

(1,269,709) Total contract surplus/(deficit) for year (1,561,735) (664,014)

1,289,784 Transfer: Mā Te Reo Fund liability 883,334  664,014 

20,075 Total surplus/(deficit) (3,536,517) -

- Capital Contributions Mā Te Reo Fund 2,000,928 -

- Transfer from research and development to 
general funds

2,472,388 -

- Transfer to general funds from research and 
development

(2,472,388) -

- Total other movements 2,000,928 -

4,291,887 General funds 5,228,686 930,645

2,472,388 Research and development reserve - 472,773   

6,764,275 Total Crown equity at 30 June 5,228,686 1,403,418 

The accompanying accounting policies and notes to the financial statements form an integral part of 
these financial statements. Explanations of major variances against budget are provided in Note 19.
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Cash Flow Statement
For the year ended 30 June 2018

2016-2017
actual

$

Note 2017-2018
actual

$

2017-2018
budget

$

CASH FLOWS FROM OPERATING ACTIVITIES

Cash was provided from (applied to)

13,521,000 Receipts from Crown revenue 5,704,000 6,382,401

82,731 Interest received 90,326 100,000

143,784 Receipt from other revenue 195,239 182,537

(13,123,081) Payments to suppliers (7,282,895) (9,891,629)

(2,665,269) Payments to employees (3,215,698) (3,318,398)

162,252 Payment of GST (261,716) 152,330

(1,878,583) Net cash flow from operating activities (4,770,744) (6,392,759)

CASH FLOWS FROM INVESTING ACTIVITIES

Cash was provided from (applied to)

(63,464) Purchase of property, plant and equipment (16,005) (96,119)

(97,091) Purchase of intangible assets (60,311) (153,881)

(160,555) Net cash flows from investing activities (76,316) (250,000)

CASH FLOWS FROM FINANCING ACTIVITIES

Cash was provided from (applied to)

- Capital Contributions Mā Te Reo Fund 2,000,928 -

1,289,784 Mā Te Reo Investment Fund 883,334 664,014

1,289,784 Represented by: Cash & cash equivalents 2,884,262 664,014

(749,354) Net (decrease)/ increase in cash and cash 
equivalents

(1,962,798) (5,978,745)

7,813,214 Cash and cash equivalents at beginning of year 7,063,860 7,651,207

7,063,860 Cash and cash equivalents at end of year 5,101,062 1,672,462

7,063,860 Represented by: Cash & cash equivalents 6 5,101,062 1,672,462

The accompanying accounting policies and notes to the financial statements form an integral part of 
these financial statements. Explanations of major variances against budget are provided in note 19.
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Notes to the Financial Statements
1.  Statement of accounting policies
1.1 Reporting entity 
Te Taura Whiri i te Reo Māori – the Māori Language 
Commission is a Crown entity as defined by the Crown 
Entities Act 2004 and is domiciled and operates  in  
New Zealand. The relevant legislation governing the 
operation of Te Taura Whiri i te Reo Māori includes the 
Crown Entities Act 2004 and the Māori Language Act 
2016. The ultimate parent of Te Taura Whiri i te Reo 
Māori is the New Zealand Crown.

Our primary objective is to provide services to the New 
Zealand public. We do not operate to make a financial 
return.

Te Taura Whiri i te Reo Māori has designated itself 
as a public benefit entity (PBE) for financial reporting 
purposes.

The financial statements for Te Taura Whiri i te Reo 
Māori are for the year ended 30 June 2018, and were 
approved by the Board on 31 October 2018.

1.2 Basis of preparation
The financial statements have been prepared on a 
going concern basis, and the accounting policies have 
been applied consistently throughout the year

Statement of compliance
The financial statements of Te Taura Whiri i te Reo 
Māori have been prepared in accordance with the 
requirements of the Crown Entities Act 2004, which 
includes the requirement to comply with generally 
accepted accounting practice in New Zealand (NZ 
GAAP).

The financial statements have been prepared in 
accordance with Tier 2 PBE accounting standards. We 
are eligible to apply Tier 2 accounting standards as our 
expenses are less than $30 million.

These financial statements comply with PBE Standards 
Reduced Disclosure Regime.

Presentation currency and rounding 
The financial statements are presented in New Zealand 
dollars.

1.3 Summary of significant accounting  
  policies
Revenue
The specific accounting policies for significant revenue 
items are explained below:

Funding from the Crown
Te Taura Whiri i te Reo Māori is primarily funded from 
the Crown. The recognition of non-exchange revenue 
from grants depends on whether the grant comes with 
any stipulations imposed on the use of a transferred 
asset.

Stipulations that are ‘conditions’ specifically require the 
grant recipient to return the inflow of resources received 
if they are not used in the way stipulated, resulting    
in the recognition of a liability that is subsequently 
recognised as non-exchange revenue as and when the 
‘conditions’ are satisfied.

Stipulations that are ‘restrictions’ do not specifically 
require the grant recipient to return the inflow of 
resources received if they  are  not  utilised  in  the  
way stipulated, and therefore do not result in the 
recognition of a non-exchange liability, which results in 
the immediate recognition of non-exchange  revenue.

The funding Te Taura Whiri i te Reo Māori receives is 
restricted in its use for the purpose of meeting the 
objectives specified in its founding legislation and the 
scope of the relevant appropriations of the  funder.

Te Taura Whiri i te Reo Māori considers there are no 
conditions attached to the funding and it is recognised 
as revenue at the point of entitlement.

The fair value of revenue from the Crown has been 
determined to be equivalent to the amounts due in the 
funding arrangements.

Sponsorship revenue
Sponsorship revenue received relates to sponsorship 
for Māori Language Week and Māori Language Awards 
and is classed as non-exchange revenue.

Interest revenue
Interest revenue is recognised using the effective 
interest method.



   A
N

N
U

A
L R

EPO
RT

   2017-2018   W
hāran

gi  39  

Provision of services
Services provided to third parties on commercial terms 
are exchange transactions. Revenue from these services 
is recognised in proportion to the stage of completion   
at balance date. 

Grant expenditure 
The allocation of grants for community Māori 
language initiatives is recognised as expenditure in 
the financial year only when milestones have been 
met. The milestones not yet met are recognised as a 
commitment (see note 12). This commitment is reduced 
as the applicant delivers the agreed services and is paid 
according to the schedule of payments in the contract. 
Te Taura Whiri i te Reo Māori exercises its discretion for 
unspent funds to be returned or to withhold the next 
milestone payments if it is not required to complete the 
project.

Leases 
Operating leases 
An operating lease is a lease that does not transfer 
substantially all the risks and rewards incidental to 
ownership of an asset to the leasee.

Lease payments under an operating lease are 
recognised as an expense on a straight-line basis over 
the lease term.

Lease incentives received are recognised in the surplus 
or deficit as a reduction of rental expense over the lease 
term.

Cash and cash equivalents
Cash and cash equivalents includes cash on hand, 
deposits held on call with banks, and other short-term 
highly liquid investments with original maturities of  
three months or less.

Receivables
Short-term receivables are recorded at their face value, 
less any provision for impairment.

A receivable is considered impaired when there is 
evidence that Te Taura Whiri i te Reo Māori will not be 
able to collect the amount due. The amount of   the 
impairment is the difference between the carrying 
amount of the receivable and the present value of the 
amounts expected to be collected.

Investments
Bank term deposits 
Investments in bank term deposits are initially measured 
at the amount invested.

Community funding
Financial assets held by the fund are classified into    
the following specified categories: financial assets ‘at 
nominal value’, and ‘cash and cash equivalents’. The 
classification depends on the nature and purpose of the 
financial assets and is determined at the time of initial 
recognition.

Financial assets are classified as at nominal value. 
Financial assets at nominal value are stated with any 
resultant gain or loss recognised in profit or loss of the 
fund upon disposal of the asset.

Cash and cash equivalents include cash on hand, 
deposits held at call with banks both domestic and 
international, and other short-term, highly liquid 
investments, with original maturities of three months or 
less.

Equity investments 
Te Taura Whiri i te Reo Māori designates equity 
investments at fair value through other comprehensive 
revenue and expense, which are initially measured at 
fair value plus transaction costs.

After initial recognition, these investments are measured 
at their fair value with gains and losses recognised in 
other comprehensive revenue and expense, except for 
impairment losses that are recognised in the surplus or 
deficit.

On derecognition, the cumulative gain or loss previously 
recognised in other comprehensive revenue and 
expense is reclassified to the surplus or deficit.

A significant or prolonged decline in the fair value of   
the investment below its cost is considered objective 
evidence of impairment. If impairment evidence exists, 
the cumulative loss recognised in other comprehensive 
revenue and expense is reclassified from equity to the 
surplus or deficit.

Impairment losses recognised in the surplus or deficit 
are not reversed through the surplus or deficit.
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Property, plant, and equipment
Property, plant and equipment consists of the following 
asset classes: leasehold improvements, furniture and 
fittings, IT equipment and office   equipment.

All asset classes are measured at cost, less accumulated 
depreciation and impairment losses.

Additions
The cost of an item of property, plant, and equipment 
is recognised as an asset only when it is probable that 
future economic benefits or service potential associated 
with the item will flow to Te Taura Whiri i te Reo Māori 
and the cost of the item can be measured reliably.

Work in progress is recognised at cost less impairment 
and is not depreciated.

In most instances, an item of property, plant, and 
equipment is initially recognised at its cost.

Disposals
Gains and losses on disposals are determined by 
comparing the proceeds with the carrying amount of 
the asset. Gains and losses on disposals are reported 
net in the surplus or deficit.

Subsequent costs
Costs incurred subsequent to initial acquisition are 
capitalised only when it is probable that future economic 
benefits or service potential associated with the item 
will flow to Te Taura Whiri i te Reo Māori and the cost of 
the item can be measured reliably.

The costs of day-to-day servicing of property, plant, and 
equipment are recognised in the surplus or deficit as 
they are incurred. 

Depreciation
Depreciation is provided on a straight-line basis on all 
property, plant, and equipment other than land, at rates 
that will write-off the cost (or valuation) of the assets to 
their estimated residual values over their useful lives. 
The useful lives and associated depreciation rates of 
major classes of property, plant, and equipment have 
been estimated as follows:

 Leasehold improvements 20.0% straight line (SL)  
 Furniture and fittings  20.0% SL
 Office equipment  20.0% SL
 IT Equipment  25.0% SL

Leasehold improvements are depreciated over the 
unexpired period of the lease or the estimated 
remaining useful lives of the improvements, whichever 
is the shorter.

The residual value and useful life of an asset is reviewed, 
and adjusted if applicable, at each financial year end. 

Intangible assets
Software acquisition and development
Acquired computer software licenses are capitalised on 
the basis of the costs incurred to acquire and bring to 
use the specific software.

Costs that are directly associated with the development 
of software for internal use are recognised as an intangible 
asset. Direct costs include software development, 
employee costs and an appropriate portion of relevant 
overheads.

Staff training costs are recognised as an expense when 
incurred.

Costs associated with maintaining computer software 
are recognised as an expense when incurred.

Costs associated with development and maintenance 
of our website are recognised as an expense when 
incurred.

Amortisation
The carrying value of an intangible asset with a finite life 
is amortised on a straight-line basis over its useful life. 
Amortisation begins when the asset is available for use 
and ceases at the date that the asset is derecognised. 
The amortisation charge for each financial year is 
recognised in the surplus or deficit.

The useful lives and associated amortisation rates of 
major classes of intangible assets have been estimated 
as follows:

 Acquired computer software   25.0% SL 
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Non-cash-generating assets
Te Taura Whiri i te Reo Māori does not hold any 
cash-generating assets. Assets are considered cash- 
generating where their primary objective is to generate 
a commercial return.

Impairment of property, plant, and equipment and 
intangible assets
Property, plant, and equipment and intangible assets 
held at cost that have a finite useful life are reviewed 
for impairment whenever events or changes in 
circumstances indicate that the carrying amount may not 
be recoverable. An impairment loss is recognised for the 
amount by which the asset’s carrying amount exceeds 
its recoverable service amount. The recoverable service 
amount is the higher of an asset’s fair value less costs to 
sell and value in use.

Value in use is determined using an approach based 
on either a depreciated replacement cost approach, 
restoration cost approach, or a service units approach. 
The most appropriate approach used to measure value 
in use depends on the nature of the impairment and 
availability of information.

If an asset’s carrying amount exceeds its recoverable 
service amount, the asset is regarded as impaired and 
the carrying amount is written-down to the recoverable 
amount. The total impairment loss is recognised in the 
surplus or deficit.

The reversal of an impairment loss is recognised in the 
surplus or deficit.

Payables 
Short-term payables are recorded at their face value

Employee entitlements
Short-term employee entitlements
Employee benefits that are  due  to  be  settled  within 
12 months after the end of the period in which the 
employee renders the related service are measured 
based on accrued entitlements at current rates of 
pay. These include salaries and wages accrued up to 
balance date, annual leave earned to but not yet taken 
at balance date, and sick leave.

A liability for sick leave is recognised to the extent that 
absences in the coming year are expected to be greater 
than the sick leave entitlements earned in the coming 
year. The amount is calculated based on the unused sick 
leave entitlement that can be carried forward at balance

date, to the extent that it will be used by staff to cover 
those future absences. 

A liability and an expense are recognised for bonuses 
where there is a contractual obligation or where there is 
a past practice that has created a constructive obligation 
and a reliable estimate of the obligation can be made.

Long-term employee entitlements
Employee benefits that are due to be settled beyond 12 
months after the end of period in which the employee 
renders the related service, such as long service leave 
and retirement gratuities, have been calculated on an 
actuarial basis. The calculations are based on:

 • likely future entitlements accruing to staff, based  
  on years of service, years to entitlement, the  
  likelihood that staff will reach the point of  
  entitlement, and contractual entitlement  
  information; and 

 • the present value of the estimated future cash  
  flows.
 
Presentation of employee entitlements
Sick leave, annual leave, and vested long service leave 
are classified as a current liability. Non-vested long 
service leave and retirement gratuities expected to be 
settled within 12 months of balance date are classified 
as a current liability. All other employee entitlements are 
classified as a non-current liability.

Superannuation schemes
Defined contribution schemes
Obligations for contributions to KiwiSaver and the State 
Sector Retirement Savings Scheme are accounted for as 
defined contribution superannuation schemes and are 
recognised as an expense in the surplus or deficit as 
incurred.

Equity 
Equity is composed of one general fund, this year it has 
a Capital contribution of the remainder of Mā Te Reo 
Fund. Equity is measured as the difference between 
total assets and total liabilities. Equity is disaggregated 
and classified into the following components:

 • contributed capital 

 • accumulated surplus/(deficit) and

 • fair value through other comprehensive revenue  
  and expense reserves.
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Goods and services tax
All items in the financial statements are presented 
exclusive of GST, except for receivables and payables, 
which are presented on a GST-inclusive basis. Where 
GST is not recoverable as input tax, it is recognised as 
part of the related asset or expense.

The net amount of GST recoverable from, or payable to, 
the IRD is included as part of receivables or payables in 
the statement of financial position.

The net GST paid to, or received from, the IRD, including 
the GST relating to investing and financing activities, is 
classified as a net operating cash flow in the statement 
of cash flows.

Commitments and contingencies are disclosed exclusive 
of GST. 

Income tax 
Te Taura Whiri i te Reo Māori is a public authority and 
consequently is exempt from the payment of income 
tax. Accordingly, no provision has been made for 
income tax.

Budget figures
The budget figures have been prepared in accordance 
with NZ GAAP, using accounting policies that are 
consistent with those adopted by the Board in preparing 
these financial statements.

1.4 Critical accounting estimates and  
  assumptions
In preparing these financial statements, Te Taura Whiri 
i te Reo Māori has made estimates and assumptions 
concerning the future.

These estimates and assumptions may differ from the 
subsequent actual results. Estimates and assumptions 
are continually evaluated and are based on historical 
experience and other factors, including expectations of 
future events that are believed to be reasonable under 
the circumstances.

The estimates and assumptions that have a significant 
risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial 
year are discussed below.

Estimating useful lives and residual values of 
property, plant, and equipment 
At each balance date, the useful lives and residual At 
each balance date, the useful lives and residual values of 
property, plant, and equipment are reviewed. Assessing 
the appropriateness of useful life and residual value 
estimates of property, plant, and equipment requires a 
number of factors to be considered such as the physical 
condition of the asset, expected period of use of the 
asset by Te Taura Whiri i te Reo Māori, and expected 
disposal proceeds from the future sale of the asset.

An incorrect estimate of the useful life or residual value 
will affect the depreciation expense recognised in the 
surplus or deficit, and carrying amount of the asset in the 
statement of financial position. Te Taura Whiri i te Reo 
Māori minimises the risk of this estimation uncertainty 
by: 
 • physical inspection of assets; 

 • asset replacement programs; 

 • review of second hand market prices for similar  
  assets; and 

 •  analysis of prior asset sales. 

Te Taura Whiri i te Reo Māori has not made significant 
changes to past assumptions concerning useful lives 
and residual values.

Retirement and long service leave
Note 11 provides an analysis of the exposure in relation 
to estimates and uncertainties surrounding retirement 
and long service leave liabilities.

Provisions 
Te Taura Whiri i te Reo Māori recognises a provision for 
future expenditure of uncertain amount or timing when 
there is a present obligation (either legal or constructive) 
as a result of a past event, it is probable that an outflow 
of future economic benefits will be required to settle the 
obligation and a reliable estimate can be made of the 
amount of    the obligation 
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2.  Interest

2016-2017
actual

$

2017-2018
actual

$

  33,710 Te Taura Whiri i te Reo Māori Interest 62,234

49,021 Mā Te Reo Interest 28,092

82,731 Total Interest 90,326

1.5 Critical judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Leases classification 
Determining whether a lease agreement is a finance lease or an operating lease requires judgement as to whether 
the agreement transfers substantially all the risks and rewards of ownership to Te Taura Whiri i te Reo Māori.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the 
economic life of the leased asset, whether or not to include renewal options in the lease term, and determining      
an appropriate discount rate to calculate the present value of the minimum lease payments. Classification as a 
finance lease means the asset is recognised in the statement of financial position as property, plant, and equipment, 
whereas for an operating lease no such asset is recognised.

Te Taura Whiri i te Reo Māori has exercised its judgement on the appropriate classification of equipment leases, and 
has determined that lease arrangements are operating leases.
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3.  Other revenue

2016-2017
actual

$

2017-2018
actual

$

      481 Other revenue 1,466

105,500 Sponsorship received 185,070

6,104 Sales - other 9,746

112,085 Total other revenue 196,282

4.  Personnel costs

2016-2017
actual

$

2017-2018
actual

$

2,253,711 Salaries and wages 2,732,670

299,522 Other employment expenses 337,422

66,839 Defined contribution plan employer contributions 93,115

69,991 Increase/(decrease) in employee entitlements 24,329

2,690,063 Total personnel costs 3,187,536

5.  Te Taura Whiri i te Reo Māori operating expenses

2016-2017
actual

$

2017-2018
actual

$

61,000 Fees to Audit New Zealand for audit of financial 
statements

62,327

142,902 Staff travel 193,424

8,725 Advertising 17,953

8,510 Consultancy 7,988

869,358 Administration 867,947

1,078,653 Contractors 1,304,107

3,769,162 Third Party Community Funding 2,695,505

29,395 General expenses 22,164

56,160 Printing costs 55,294

254,649 Rent 260,038

6,278,514 Total other expenses 5,486,747

Employer contributions to defined contributions plan include contributions to KiwiSaver and the State 
Sector Retirement Savings Scheme.
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7.  Receivables

2016-2017
actual

$

2017-2018
actual

$

- Receivables (gross) 1,043

- Total receivables 1,043

Total receivables comprises:

- Receivables from the sale of goods and services 
(exchange transactions)

1,043

- Receivables from sponsorship (non-exchange 
transactions)

-

- Total receivables 1,043

Te Taura Whiri i te Reo Māori is not exposed to any concentrations of credit risk other than 
from the Crown.

2016-2017
actual

$

2017-2018
actual

$

- Debtors and other receivables

- Not past due 963

- Past due 31-60 days 80

- Past due 61-90 days -

- Past due > 91 days -

- Balance at 30 June 1,043

6.  Cash and cash equivalents

2016-2017
actual

$

2017-2018
actual

$

50,155 Cash at bank and on hand 76,207

7,013,705 Cash equivalents - call account 5,024,855

7,063,860 Total cash and cash equivalents 5,101,062

The carrying value of short-term deposits with maturity dates of three months or less 
approximates their fair value.



W
hā

ra
n

gi
  4

6 
  A

N
N

U
A

L 
R

EP
O

RT
   

20
17

-2
01

8 

8.  Property, plant and equipment

2017-2018 Leasehold 
Improvements

$

Furniture & 
Fittings

$

IT 
Equipment

$

Office 
Equipment

$

WIP - Office 
Fitout 

$

Total

$

Cost or valuation

Balance at 1 July 2016 367,187  200,860 302,028 11,648 200,000 1,081,723

Additions - 39,319                        22,059 2,085 - 63,463

Disposals                  (1,085) -         - - - (1,085)

Transfer WIP to Leasehold                 200,000 -         - - (200,000) -

Balance at 1 July 2017 566,102  240,179 324,087 13,733  -  1,144,101

Additions - 6,361 146,742 - - 153,103

Disposals -  (5,792) (11,392)  (1,947) - (19,131)

Balance at 30 June 2018 566,102 240,748 459,437 11,786 - 1,278,073

Accumulated depreciation

Balance at 1 July 2016 364,758 193,805 256,159 11,646 - 826,368

Depreciation expense 34,678 5,508 24,587 209 - 64,982

Elimination on disposal - - - - - -

Balance at 1 July 2017 399,436 199,313 280,746 11,855 - 891,350

Depreciation expense 39,999 9,912           20,909 313 - 71,134

Elimination on disposal - (1,883)                      (5,761) (382) - (8,026)

Balance at 30 June 2018 439,435 207,342 295,894 11,786 - 954,458

Carrying amounts

At 30 June 2016 2,429 7,055 45,869 2 200,000 255,355

At 30 June and 1 July 2017 166,666 40,866 43,341 1,878 - 252,751

At 30 June 2018 126,667 33,406 163,543 - - 323,616

Movements for each class of property, plant, and equipment are as follows:

There are no restrictions on Te Taura Whiri i te Reo Māori property, plant and equipment, nor any property, plant 
and equipment pledged as security for liabilities. A review of property, plant and equipment was undertaken in 
2017-2018 and no impairments were found.
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9.  Intangible assets & WIP

2017-2018 Acquired 
Software

$

WIP

$ 

Total

$

Cost or valuation

Balance at 1 July 2016 127,597 121,636 249,233

Additions 97,091 - 97,091

Disposals - - -

Transfer WIP to Acquired Software 116,867 (121,636) (4,769)

Balance at 30 June 2017 341,555 - 341,555

Additions 60,312 - 60,312

Disposals (766) - (766)

Balance at 30 June 2018 401,101 - 401,101

Accumulated amortisation

Balance at 1 July 2016 64,009 - 64,009

Amortisation expense 57,098 - 57,098

Disposals - - -

Balance at 30 June 2017 121,107 - 121,107

Amortisation expense 75,216 - 75,216

Disposals (481) - (481)

Balance at 30 June 2018 195,842 - 195,842

Carrying amounts

At 1 July 2016 63,588 121,636 185,224

At 30 June and 1 July 2017 220,448 - 220,448

At 30 June 2018 205,259 - 205,259

There are no restrictions over title of Te Taura Whiri i te Reo Māori intangible 
assets, nor any intangible assets pledged as security for liabilities. A review 
of software was undertaken in 2017-2018 and no impairments were found.

10. Payables

2016-2017
actual

$

2017-2018
actual

$

Payables under exchange transactions

282,779 Creditors 201,937

192,719 Accrued expenses 204,734

475,498 Total payables under exchange transactions 406,671

Trade creditors and other payables are non-interest bearing and are normally 
settle on 30 day terms. The carrying value of creditors and other payables 
approximates their fair value.
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11. Employee entitlements

2016-2017
actual

$

2017-2018
actual

$

Current portion

52,363 Accrued salaries and wages 57,926

134,859 Annual leave 131,222

72,338 Other 97,063

259,560 Total current portion 286,211
 

Non-current portion

5,602 Long services leave 3,279

5,602 Total non-current portion 3,279

265,162 Total employee entitlements 289,490

12. Commitments 

2016-2017
actual

$

2017-2018
actual

$

5,460 Not later than one year 8,103

19,110 Later than one year and not later than five years 18,848

24,570 Total non-cancellable operating leases 26,951

3,623,961 Not later than one year 322,500

   50,000 Later than one year and not later than five years -

3,673,961 Total contract commitments 322,500

252,086 Not later than one year 226,125

1,029,351 Later than one year and not later than five years 697,219

1,281,437 Total accommodation lease commitments 923,344

The future aggregate minimum payments to be paid under non-cancellable operating leases, contract 
and accommodation lease commitments are as follows:

The contract commitments shows the future Research & Development and Mā Te Reo contractual 
obligations of Te Taura Whiri i te Reo Māori that will become liabilities if and when the terms and 
conditions of existing contracts are met.

A new accommodation lease was signed on 25 February 2016 for a term of six years. The lease start 
date was 1 August 2016 when the Commission re-located to level 11.
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13. Related party transactions

2016-2017
actual

$

2017-2018
actual

$

Board Members

55,313 Remuneration 60,825

0.57 Full-time equivalent members 0.70

- Leadership Team -

539,929 Remuneration 694,743

3.14 Full-time equivalent Personnel 4.08

595,242 Total key management personnel remuneration 755,568

3.71 Total full time equivalent personnel 4.78

Te Taura Whiri i te Reo Māori is wholly owned by the Crown.

Related party disclosures have not been made for transactions with related parties that are within a 
normal supplier or client/recipient relationship on terms and conditions no more or less favourable than 
those that it is reasonable to expect that Te Taura Whiri i te Reo Māori would have adopted in dealing 
with the party at arm's length in the same circumstances. Further, transactions with other government 
agencies and Crown Entities are not disclosed as related party transactions when they are consistent with 
the normal operating arrangements between government agencies and undertaken on the normal terms 
and conditions for such transactions.

14. Board member remuneration

2016-2017
actual

$

2017-2018
actual

$

30,000 Dr Wayne Ngata (Chairperson) 30,000

5,400 Charisma Rangipunga (Deputy Chairperson) 6,300

4,838 Charlie Tepana 8,100

5,400 Wayne Panapa 7,763

6,300 Hinerangi Edwards 8,663

2,025 Professor Rawinia Higgins -

1,350 Dr Hinurewa Poutu -

55,313   Total Board member remuneration 60,825

There have been no payments made to committee members appointed by the Board who are not Board 
members during the financial year.

Te Taura Whiri i te Reo Māori has provided a deed of indemnity to Directors for certain activities undertaken 
in the performance of Te Taura Whiri i te Reo Māori functions.

Te Taura Whiri i te Reo Māori has taken out Directors’ and Officers’ Liability and Professional Indemnity 
insurance cover during the financial year in respect of the liability or costs of Board members and employees. 
No Board members received compensation or other benefits in relation to cessation (2016-2017 $nil).
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15. Employee remuneration

2016-2017
actual

$

2017-2018
actual

$

$'000

Total remuneration paid or payable

1 100 – 109 1

- 110 – 119 1

1 120 – 129 3

- 130 – 139 -

- 140 – 149 1

- 150 – 159 1

1 160 – 169 1

- 170 – 179 -

1 180 - 189 -

- 190 - 199 1

4 Total employees paid over $100,000 9

16. Financial instruments

2016-2017
actual

$

2017-2018
actual

$

Loans and receivables

7,063,860  Cash and cash equivalents 5,101,062

- Receivables 1,043

7,063,860  Total loans and receivables 5,102,105

Financial liabilities measured at amortised cost

  475,498 Payables (excluding income in advance, 
taxes payable and grants received subject to 
conditions)

406,671

 

During the year ended 30 June 2018, 4 (2017, 4) employees received compensation and other 
benefits in relation to cessation totaling $64,068 (2017 $159,840).
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17.  Community grants
Historically, the Mā Te Reo Fund was established by the Government with $15 million (GST inclusive) for the promotion 
of opportunities for Māori development through language. The overall objective of the fund is to provide financial 
assistance to whānau, hapū, iwi and Māori organisations to develop community originated Māori language projects, 
programmes and activities that contribute to Māori language revitalisation. Preference is given to applicants working 
towards the same general ends as the Māori Language Strategy and Māori language revitalisation in general.

The Mā Te Reo fund appropriation has been transferred to Te Mātāwai for the 2017-2018 financial year. The final 
payments of Mā Te Reo contracts were completed this financial year. The remaining balance of the Mā Te Reo fund 
has been transferred to Te Taura Whiri i te Reo Māori, as a capital contribution. 

The He Kāinga Kōrerorero contract was not renewed for the 2017-2018 financial year as funding for this contract 
was transferred to Te Mātāwai. This is the last year of the 5 year contract of Te Kura Whānau Reo. Funding for this 
contract has been transferred to Te Mātāwai.

Mā Te Reo 
$

He Kāinga 
Kōrerorero

$

Community Based 
Language Initiatives - 
Te Kura Whānau Reo

$

Total
$

Balance at 1 July 2016 4,174,045 - - 4,174,045

Government grants 2,250,000 1,500,000 806,043 4,556,043

Prior year grants returned 273,306 - - 273,306

Interest earned 49,022 - - 49,022

Total income 2,572,328 1,500,000 806,043 4,878,371

Grants awarded 3,844,955 - - 3,844,955

Contractors - 1,500,000 806,043 2,306,043

Investment fees paid 17,157 - - 17,157

Total expenditure 3,862,112 1,500,000 806,043 6,168,155

Contracts surplus/(deficit) for the year (1,289,784) - -   (1,289,784)

Balance at 30 June 2017 2,884,262 - - 2,884,262

Government grants - - - -

Prior year grants returned 23,910 - - 23,910

Interest earned 28,092 - - 28,092

Total income 52,002 - - 52,002

Milestone payments made in the year 935,265 - - 935,265

Contractors - - 678,401 678,401

Investment fees paid 70 - - 70

Total expenditure 935,335 - 678,401   1,613,736

Contracts surplus/deficit for the year    (883,334) - (678,401)  (1,561,735)

Transfer to TTWh       2,000,928 -         -   2,000,928

Balance at 30 June 2018 - - (678,401)   (678,401)
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The balance for Mā Te Reo above is split into current and non-current as follows: 
The above is split into current and non-current as follows:  

 June 2018 June 2017

Current - 2,884,262

Balance of fund on 30 June 2018 - 2,884,262

18. Provisions

2016-2017
Actual

$

2017-2018
Actual

$

Current portion

52,491 Restructuring -

52,491 Total Current portion -

52,491 Total Provision -

Movements for the provision are as follows:

Balance at 1 July 2017 52,491

Additional provisions made -

Amount used 52,491

Balance at 30 June 2018 -

The Board of Te Taura Whiri i te Reo Māori approved a detailed and formal restructuring plan, which 
was announced in June 2016. The restructuring plan and associated payments were completed by 
June 2018. The provision represents the estimated cost for the redundancy payments arising from 
the restructure.
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19. Explanation of significant variance against budget

Explanations for significant variations from the organisation's budgeted figures in the Statement of Performance 
Expectations are listed below.

Statement of comprehensive income
Total revenue
Total revenue was $0.642 million less than budgeted due to the Community Based Language Initiative fund being 
transferred to Te Mātāwai. This figure relates to the final payment of the Te Kura Whānau Reo contract.

Total expenditure
Total expenditure was under budget by $1.987 million mainly due to underspends in Research & Development 
expenses. This is due to changes in Research & Developments priorities as a result of the funding reduction of  
$1.000 million.

Statement of financial position
Cash and bank
Cash and bank was more than budgeted by $1.528 million, mainly due to lower than expected expenditure in 
Research & Development expenses as stated above.

20. Contingencies
There are no contingent liabilities at reporting date (2016-2017: $nil). There are no contingent assets at reporting 
date (2016-2017:$nil).

21. Events after the balance date
There were no significant events after the balance date.
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www.tetaurawhiri.govt.nz
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