
2017-2020 UBCIC Projects and Initiatives 
 
This table includes project description and status updates for projects funded in: 2020-2021 (tentative); 2019-2020; 2018-2019 
 

Project Title Project Description Funded By Status 

2020-2021 Proposed Projects 
Please note, we are still awaiting funding for these projects 

Pilot project to develop a user manual and 
deliver training seminars on effective 
participation in United Nations Permanent 
Forum on Indigenous Issues and other 
United Nations meetings on issues 
affecting Indigenous peoples  

This project will create user tools and provide education and skills training that will enable UBCIC Executive and member 
communities to actively engage with global Indigenous politics and movements through the United Nations. On completion of 
the pilot project review, the tools we create could be modified and shared with individual Nations or similar organizations. 
 

Indigenous Services 
Canada 

Pending receipt of funding 

Discussion paper, video interviews and 
web resource on the impacts of reserve 
creation processes on Indigenous women 
and the implications for specific claims  
 

We will prepare a discussion paper and conduct video-recorded interviews on the relationship between the historic Indian reserve 
creation in British Columbia and the political, economic, and social marginalization of Indigenous women. The paper will enlarge 
our understanding of this complex history and explore possible implications for the resolution of specific claims. The videos will 
capture interviews with community experts on their home territories talking about the ways in which colonial gender bias has 
resulted in historical losses of land, resources, as well as vital knowledge of Indigenous laws and matriarchal economic systems 
and governance structures.  
 

 Indigenous Services 
Canada 

Pending receipt of 
funding 

Legal memo to identify concrete 
actions/advocacy points that UBCIC can 
advance to address the issue of 
overrepresentation of Indigenous peoples 

in the prison system.  
 

UBCIC will prepare and deliver a necessary and fundamental legal memo to identify concrete actions and advocacy points that 
UBCIC, likeminded organizations, and governments can advance to remedy the overrepresentation of Indigenous people in the 
prison system and provide equitable access to safety, justice, and preventative and rehabilitative services for First Nations. Our 
legal memo would align with the recommendations and principles contained in the National Inquiry’s Calls for Justice, the Truth 

and Reconciliation Commission’s Calls to Action, the United Nations Declaration on the Rights of Indigenous Peoples, and Section 
718.2(e) of the R v Gladue, [1999] 1 S.C.R. 688.  
 

Indigenous Services 
Canada 

Pending receipt of 
funding 

Legal memo to address how the Heritage 
Conservation Act can be updated to be in 
alignment with the UN Declaration, as 
part of implementation of DRIPA which 
calls for alignment of existing legislation 
and policies.  
 

We will develop a legal memo, informed by the recommendations of the First Nations members of the Joint Working Group on 
First Nations Heritage Conservation (JWGFNHC), to address and identify ways to advance the Heritage Conservation Act (HCA) as 
a priority piece of legislation that will align with Bill 41- Declaration on the Rights of Indigenous Peoples. The stewardship of 
cultural and sacred heritage sites is not simply a responsibility for First Nations, but a matter of cultural integrity, self-
determination, and Title and Rights. UBCIC will use funding to develop a legal memo that will identify concrete ways in which the 
HCA can be updated to align with the UN Declaration and how the province can treat First Nations as decision-makers in the 
management and conservation of their own cultural and heritage sites, including entering into government-to-government 
agreements.  

Indigenous Services 
Canada 

Pending receipt of 
funding 



Project Title Project Description Funded By Status 

Report - Implementing Call 5.6 from 
“Reclaiming Power and Place: The Final 
Report of the National Inquiry into Missing 
and Murdered Indigenous Women and 
Girls” -  the call for “provincial and 
territorial governments to develop an 
enhanced, holistic, comprehensive 
approach for the provision of support to 
Indigenous victims of crime and families 
and friends of Indigenous murdered or 
missing persons.”  

UBCIC will conduct extensive research – including consultations with Indigenous women and individuals who have firsthand 
experiences of dealing with the devastating issues and effects of the Missing and Murdered Indigenous Women and Girls 
(MMIWG) crisis – in order to produce a report that will outline, from an Indigenous perspective, the concrete steps and actions 
affected families and individuals need from the government and relevant organizations to fulfill Call 5.6. Previously, ISC supported 
UBCIC’s important work around MMIWG by providing funding that allowed us to conduct a thorough review and analysis of the 
National Inquiry’s MMIWG report. Informed by and expanding upon our previous project, our current project will now identify 
the concrete actions and polices that need to be enacted in order to fulfill Call 5.6 – actions and policies that should in turn shape 
and inform the National Action Plan that is currently being developed. 
 

Indigenous Services 
Canada 

Pending receipt of 
funding 

Discussion paper on identifying and 
addressing the implications of drivers’ 
licensing and training for rural and remote 
First Nations in British Columbia 
 

The Union of BC Indian Chiefs will author a discussion paper in partnership with Lucy Sager, founder of the All Nations Driving 
Academy1, that will help close a critical gap in knowledge, research, and policy around the impacts and implications of driver 
licensing and training in rural and remote First Nations communities. This paper is integral to identifying, understanding, and 
addressing the socio-economic barriers that prevent First Nations in the Province from having safe and equitable access to driver’s 
licensing. Due to the distinct lack of data and research in Canada on the scope of influence driver licensing has as a social 
determinant of Indigenous health, this paper will be critical to understanding how an inability to access driver’s licensing 
strengthens the systemic inequality and marginalization experienced by First Nations.   

Indigenous Services 
Canada 

Pending receipt of 
funding 

An Indigenous focused anti-hate guide to 
provide culturally appropriate pathways of 
identifying, responding to, and recovering 
from hate-motivated crimes and violence  
 

We will create and disseminate an Anti-Hate Guide that, reflective of the unique needs and situations of First Nations in the 
province, will educate community members on the pathways to identifying, responding, and recovering from different acts of 
hate. The global pandemic and the recent deaths of Indigenous and Black peoples at the hands of police has exposed deeply 
entrenched racism that has erupted in an intensification of hate crimes and racialized policing in North America. As hate-
motivated crimes and violence disproportionately impact First Nations in BC, it is imperative that community members have the 
knowledge, tools and support to identify and respond to hate. The proposed guide would outline their rights and resources as an 
Indigenous victim of racist incidents, as well as provide information on understanding and responding to the different 
manifestations of hate that arise from a confluence of racism, prejudice, and colonial violence.   

Indigenous Services 
Canada 

Pending receipt of 
funding 

 
2019-2020 Projects 

Two All Chiefs Gathering We hosted Two All Chiefs Gathering on Children and families 
 

Province of BC Complete 

 
1 Lucy Sager has had over 20 years of experience living and working in rural British Columbia First Nations communities. Understanding the keystone role a driver’s license plays in empowering individuals, advancing self-determination, and supporting local economic 
and community development, she established the All Nations Driving Academy. The All Nations Driving Academy addresses the transportation challenges and barriers confronting First Nation communities in Northern BC and aims to break the cycle of unlicensed 
driving by equipping local community members with the tools to own and operate driving schools. Lucy’s leadership and guiding  role in facilitating driver’s licencing and training has given firsthand experience and knowledge in working to close the gaps in social and 
physical mobility for First Nations that will be invaluable for the proposed paper.   



Project Title Project Description Funded By Status 

History of the BC Indian 
Homemakers Association and Dr. 
Rose Charlie 

The project involved researching and writing a short booklet on the history of the Indian Homemakers and its leader, 
Dr. Rose Charlie, and their crucial role in the formation of the UBCIC in 1969. Research Jennifer Gibson worked closely 
with family to develop this work 30 page book which was launched at the 2019 fall AGA. 

2. CIRNAC Complete 

Review of Engagement Materials 
for the DOJ’s review of the 
Privacy Act 

 

The federal Department of Justice (DOJ) is leading a process to consider revisions to the Privacy Act.2 To assist and 
structure the proposed engagement, DOJ has prepared five discussion papers on central issues they wish to consider 
in relation to reforming Canada’s privacy regime:  privacy principles and digital technologies; transparency and 

accountability; public expectations; enforcement; and issues specifically related to Indigenous peoples.  Justice 
Canada invited the NCRD and funded UBCIC to participate in a preliminary technical engagement to bring forward 
Indigenous peoples’ issues and concerns to inform Canada’s approach to reforming the Act. We prepared a 

submission intended to initiate an ongoing process of substantive engagement between the Department of Justice 
(DOJ) and the National Claims Research Directors (NCRD) relating to Canada’s proposed modernization of the federal 
Privacy Act. 

Department of Justice Complete 

Indigenous Veterans’ Day 
 

We will commemorate our past and remember the sacrifices made by Aboriginal members of the Canadian Armed 
Forces, Navy, Marines, who served so heroically. Many different organizations, schools, ages, and walks of life are 

invited to join. We have invited all people of Vancouver to bring photos of Veterans who have passed on, and to 
march behind the veterans in the march. We would like to bestow the highest honours on Indigenous veterans by 
blanketing them with star blankets, it is crucial to honour them for  their sacrifices.     

Department of 
Veterans Affairs 

Complete 

Upholding Inherent Title and Rights, 
and UNDRIP in Relations to the BC 
Treaty Process 

UBCIC is preparing a legal memo analyzing the current six stage BC Treaty Commission (BCTC) process and 
recommending changes necessary in order for the BCTC process to be consistent with the Principals’ commitment 
to the United Nations Declaration on the Rights of Indigenous Peoples and respect the inherent Title and Rights of 
neighbouring Nations.  

CIRNAC Complete 

Implementation of “Pathways to 
Safe Places”: Pilot Workshop 

This project will enable the implementation of the recommendations and policies developed in the Pathways to Safe 
Places Indigenous community guidebook, through planning and delivering regional workshops and information 
sessions. 

CIRNAC Complete 

Development of a UBCIC 
Member Resource and 

Information Package 
 

This project will enable the UBCIC to develop and distribute a comprehensive membership package to our existing 
and new member Nations that will provide them with our mandate, constitution and bylaws, description of member 

benefits, and information pertaining to the UBCIC’s advocacy work in support of specific member -driven policy 
initiatives. A commemorative annual agenda, policy brochures, booklets setting out the UN Declaration on the Rights  
of Indigenous Peoples and Truth and Reconciliation Commission’s Calls to Action, as well as information pertaining 

CIRNAC In Process 
Carried over to 

2020-2021 due to 
Covid-19 

 
2 Canada, Privacy Act (RSC, 1985, c. p-21) accessed online at https://laws-lois.justice.gc.ca/eng/acts/p-21/ 



Project Title Project Description Funded By Status 

to membership benefits will be included in the package. The new members will also have access to a resolution 
database, and the orientation package will explain how to use the database. 

Records Management 
Implementation 

 

This is Phase 2 of a project that will result in the more efficient management of records created and accumulated by 
the Union of BC Indian Chiefs (UBCIC) through the implementation of a Retention and Classification Schedule for the 

organization. This will enable the UBCIC to carry out operations more efficiently and minimize future risks to our 
records and information. Phase 2 will see the full implementation of the Records Retention and Classification 
Schedule (RRCS) developed in Phase 1 of this project, including the development of an Electronic Document and 
Records Management System (EDRMS). The project will allow us to contract a records manager who will work with 

the contactor who developed our RRCS, with an Enterprise Content Management (EMC) consultant, and with UBCIC 
staff to fully implement the recommended systems.  

CIRNAC In Process 
Carried over to 

2020-2021 due to 
Covid-19 

Implementing Calls to Justice from 
“Reclaiming Power and Place: The 
Final Report of the National Inquiry 

into Missing and Murdered 
Indigenous Women and Girls” 

This project supports the Coalition on Murdered and Missing Indigenous Women and Girls (MMIWG) to meet, plan 
and carry out the fundamental work needed to support implementing the Calls to Justice from the National Inquiry 
into the MMIWG and recommendations coming directly from Indigenous, front-line, grassroots, and women’s 

organizations.  This includes the preparation of a legal memo that will thoroughly analyze the National Inquiry’s 
report and recommendations through an Indigenous perspective and identify implementation strategies and 
priorities. 

CIRNAC In Process 
Carried over to 
2020-2021 due to 

Covid-19 

UBCIC Province-Wide Summit on 
Upholding Self-Determination 

Through Innovation and Effectiveness 
in nation to Nation, Consent-based 
Negotiations and Agreement Making 

Beyond the BCTC Process 

This two-day symposium allowed First Nations across the province to review new approaches to negotiations that 
are emerging, contribute their input and ideas, and to collaboratively develop new approaches and frameworks to 

Nation to Nation negotiations that adhere to the principles of recognition and reconciliation ratified in the UNDRIP 
and Tsilhqot’in Nation v British Columbia. The focus was on advancing innovation and effectiveness in both how 
negotiations take place, and the substance of agreements that are reached. The symposium did not address 

negotiations within the confines of the BCTC process, and rather focused on review and identification of the 
foundational principles and practices for negotiation of new models of agreements in an age of consent-based 
decision making and recognition. 

Province of BC Completed 

Empowering Indigenous Laws to 
Protect Women, Children and the 

Two-Spirited (Training in An 
Indigenous Approach to Dispute 
Resolution) 
 

This training is intended to lead to different ways of relating and will create situations where Indigenous Peoples 
are empowered in alternative dispute resolution. If we can empower Indigenous laws – based in recognition of the 

role and sacredness of IWG2S – then we can find new ways of relating that are based in dignity and respect.  We 
will also ensure that this training includes knowledge of trauma informed practice and is responsive to the history 
of Indigenous peoples of colonial violence and the denial of Indigenous laws.  The Indigenous Dispute Resolution 
Training will be useful in areas such as family violence or breakup; child welfare; helping to mediate the 

relationships between Indigenous Peoples and various areas organizations that we have to deal with (such as 
government or other service providers). 

MMIWG 
Commemoration 

Fund 

Complete 



Project Title Project Description Funded By Status 

 
2018-2019 Projects: 

 

The Impacts of Bill C-58 on First 

Nations’ Access to Information: Legal 
Review and Survey  
 

This project involved conducting a survey and legal review of Bill C-58 and drafting a discussion paper with the 

immediate aim of making concrete amendments to Bill C-58 in advance of the bill becoming law and informing future 
reforms to access to information legislation. The longer-term objective of the project is to inform sustained and 
substantive engagement between First Nations and Canada to address access rights, privacy, and the regulatory 
regimes around the federal Access to Information and Privacy Acts. 

 

Treasury Board 

Secretariat 

Complete 

BCSCWG Integrating Indigenous Laws 
and Legal Orders into Specific Claims 
Processes 

We worked with Ardith Walkem to a produce a discussion paper and resource website  
(https://www.ourlawsarisefromtheland.org/) to support BC Indigenous Nations to contemplate how to utilize  
Indigenous laws and legal protocols to resolve historical land-related grievances and transform Canada’s specific 
claims resolution process. 

CIRNAC and Law 
Foundation of BC 

Complete 

BCSCWG Creating a Framework for 

Assessing Canada’s Conduct at the 
Specific Claims Tribunal 

We conducted a survey, review Canada’s online database and created a discussion paper; our findings suggest that 

there are systemic, structural problems in the way that Canada participates in Tribunal proceedings. As we explain 
below, our research provides effective representation of the experiences of BC Nations at the Tribunal and 
provides clear findings that can feed into current discussions regarding reforms, such as at the Specific Claims 
Tribunal Advisory Committee. we also conducted a follow up study about six months later. 

CIRNAC Complete 

Note: Monitoring Status 
 

BCSCWG Closed Claims Project This project depended on SCB providing critical information which they did not do. CIRNAC Abandoned 

BCSCWG Three-Year Deadline Project 
 

We conducted a survey, review Canada’s online database and created a discussion paper; our findings suggest that 
there are systemic, structural problems in the way that Canada participates in Tribunal proceedings. As we explain 
below, our research provides effective representation of the experiences of BC Nations at the Tribunal and 

provides clear findings that can feed into current discussions regarding reforms, such as at the Specific Claims 
Tribunal Advisory Committee. we also conducted a follow up study about six months later. 

Not funded Complete 
Note: Monitoring Status 
 

Commitment Document  The FNLC and the BC Government have agreed to work together through the Commitment Document, articulating 
our commitment to a government-to-government relationship based on respect, recognition and accommodation 
of Aboriginal title and rights and to the reconciliation of Aboriginal and Crown titles and jurisdictions. Both the BC 

Cabinet and the FNLC have confirmed endorsement of the Commitment Document which includes the document 
Joint Agenda- Implementing the Commitment Document: Vision, Guiding Principles, Goals and Objectives; and 
concrete Actions: Processes, Structures and Legislative and Policy Change. 

Province of BC Ongoing, multiyear 

Access to Information User Guide for 
Indigenous Researchers and Analysts 

 

We have been working with the BC Freedom of information and Privacy Association (BC FIPA) - an access to 
information advocacy body who have experience creating introductory user guides for academics and other 

researchers. This project created a user guide for Indigenous community researchers and policy staff explaining 

CIRNAC In Process 
Carried over to 2020-

2021 due to Covid-19 

https://www.ourlawsarisefromtheland.org/


Project Title Project Description Funded By Status 

access to information mechanisms and how to effectively incorporate access to information into lands related 
research and a broad scope of policy issues that specifically impact Indigenous peoples across Canada. The guide wi ll 
also promote understanding of access to information mechanisms to engage in any future dialogue related to 

proposed reforms to the Access to Information and Privacy Acts. 

A Framework for the Recognition and 
Implementation of Rights: UBCIC Legal 
Memo 
 

Following the April 2018 Recognition and Implementation of Rights Forum hosted by the First Nations Leadership 
Council (Union of BC Indian Chiefs, First Nations Summit and the BC Assembly of First Nations Resolution) as directed 
by UBCIC Resolution 2018-02, this project involved developing a legal memo for consideration by membership 
articulating UBCIC’s specific concerns and recommendations for a Recognition and Implementation of Rights 

Framework grounded in the United Nations Declaration on the Rights of Indigenous Peoples. This memo can be used 
by UBCIC members to help inform their own Nation-based positions on the recognition and implementation of rights 
framework process and potential legislation 

 

CIRNAC Complete 

Enabling Participation of the UBCIC 

Executive or Appointed Delegates at 
United Nations Meetings on Issues 
Affecting Indigenous Peoples 

 

: Funding was carried over to 2019-2020 as this was identified as the key meeting to attend. UBCIC chose to 

consolidate international advocacy efforts this year in order to maximize impact by sending a diverse delegation to 
the UN Permanent Forum on Indigenous Issues, where a broad range of subjects were discussed, and where the 
most international Indigenous delegates gather each year. Members of EMRIP, CERD, and Special Rapporteurs 

were all present at the Forum, along with the members of the Permanent Forum and Indigenous delegates from 
around the globe. UBCIC's delegation focused on advocacy concerning the International Year of Indigenous 
Languages, the domestic and international implementation of the UN Declaration on the Rights of Indigenous 
Peoples, and also the transmission and generation of intergenerational traditional knowledge. The delegation 

hosted a side-event during the Permanent Forum, where leadership alongside grassroots activists spoke to the 
issue of Indigenous peoples' representative institutions, which was well attended. UBCIC delegates maximized 
their presence by following a rigourous meeting attendance schedule including the formal sessions of the PFII and 
side events in the morning, at the lunch break, and in the evening.  

 

CIRNAC Complete 

Note: We received 
renewed funding for 
this activity in 2019-

2020.  
In Process 
Carried over to 2020-
2021 due to Covid-19. 

focus shift to producing 
a participation guide 

 

Library and Archives Risk Assessment 
Survey and Updated Disaster 
Response Plan 

The project strengthened the Union of BC Indian Chiefs' ability to ensure the safety of the unique and valuable 
information resources held by its Library and Archives by identifying potential risks to the Union of BC Indian 
Chiefs' collection and updating its disaster response plan. We produced a comprehensive disaster response plan 

for the UBCIC Library and Archives. It is in form of a large binder. 

CIRNAC Complete 

Development and Implementation of 

Records Management Retention and 
Classification Guide 
 

This project safeguards the institutional memory and documented collective history for our membership. This 

project is to effect efficient management of records created and accumulated by the Union of BC Indian Chiefs 
through the development and implementation of a Retention and Classification Schedule for the organization. This 
will enable the UBCIC to carry out operations more efficiently and minimize future risks to our records and 

information. 

CIRNAC Complete 



Project Title Project Description Funded By Status 

Development of a Training Guide for 
Digital Communications 
 

UBCIC developed a Training Guide for Digital Communications to utilize digital communications technologies in the 
UBCIC's advocacy and outreach work. This training guide will enable staff to make full use of the digital 
communication technologies currently available to better inform and reach out to our member communities. It will 

also broaden the scope and frequency of the input we receive from our members. 

CIRNAC Complete 

Development of an Organizational 
Style Guide for Written Materials 

 

We developed an organizational style guide for all written communications to ensure consistency across the 
organization and establish a strong voice in support of the vital policy issues important to our membership. Some 

work on this project (printing and workshop for staff) is carried over to 2019-2020. This project was delayed as one 
of the internal subcommittee members (project lead) went on maternity leave. 

CIRNAC Carried over. Will be 
completed by March 31, 

2020 

Implications of Gamlaxyeltxw v. 
MFLNRO and Gitanyow Appeal: UBCIC 

Legal Memo 
 

This project produced a legal memo for consideration by UBCIC's membership on the implications of the March 21, 
2018 BC Supreme Court decision Gamlaxyeltxw v. British Columbia (Minister of Forests, Lands & Natural Resource 

Operations). It examined the potential impacts of the Gitanyow Hereditary Chiefs' appeal of the case and informed 
membership of their options going forward. 

CIRNAC Complete 
Note: project is 

informing our 
Intervention in this case 
 

Rights Recognition Framework  We held Two All Chiefs Gatherings on Federal Rights Recognition Framework (funding also received from Province) CIRNAC and Province 

of BC 

Complete 

 

2017-2018 Projects 

Culturally specific awareness 

campaign around Elder Abuse  
 

UBCIC Resolution 2017-20 calls for education and raising awareness of Elder Abuse through the development 

of First Nations culturally specific materials. These educational materials are to be shared and distributed 
widely at Chiefs Councils, Assemblies, and other gatherings to educate Elders of their rights and caregivers of 
their responsibilities. This project incorporated specific and accessible information into the revised BC Elders 

Guide (Indigenous version) in book and digital form, and also a targeted social media awareness campaign in 
Elder Abuse Awareness Week including videos, photographs, posters, and clips.  

CIRNAC Complete 

Picturing 1969 Documentary 
Film Project  

UBCIC Resolution 2015-46 calls for the development of a documentary film based on the 1969 founding photograph 
of the UBCIC.  This documentary film seeks to explore the events leading up to the leak and later release of the White 
Paper Policy. The film will also examine the reason that Indigenous Nations fought unanimously nationwide against 

the six points outlined within the Policy. The focal point of the film will be introducing the viewers to the Indigenous 
leaders who formed the movement that, in 1969, in the one hundred and second year of Canadian confederation, 
killed the Canadian government’s White Paper Policy.  

CIRNAC Complete and screened 
at the 2018 AGA. The 
artist has since made 

revisions  
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Implementing the UNDRIP: Co-
Governance Decision Making – A 
Discussion Paper.   

This project developed a legal memo for consideration by membership articulating UBCIC's specific concerns and 
recommendations for a Recognition and Implementation of Rights Framework grounded in the United Nations 
Declaration on the Rights of Indigenous Peoples. 

CIRNAC Complete 

Wild Salmon Gathering  The Wild Salmon Summit is a follow up to the 2016 First Nations Wild Salmon Alliance two-day strategic dialogue 

session, “The Future of Wild Salmon: Advancing a Path Forward to Informed Management and Decision -Making” 
held in Vancouver.  The Wild Salmon Summit was a timely opportunity for First Nations, experts, and alliances to 
convene a meeting to discuss the future of wild salmon, as well as to develop a strategy directed at ensuring a 

sustainable stock of wild salmon for future generations. 

CIRNAC and Province 

of BC 

Complete 

Joint Project UBCIC – CCPA: Aligning 
BC Policy-Making with the UNDRIP - 
An exploration of what UNDRIP 

means with respect to concrete laws 
and government practices in BC 

CCPA-BC and UBCIC partnered to undertake a research and public engagement project title d Aligning BC Policy-
Making with United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) that explored the 
implications of UNDRIP on the legal and policy-making landscape in BC. The project’s core activities were: (1) 

produce a report on the legal and policy-making implications of UNDRIP implementation in BC and publish these 
findings; and (2) use the research report to engage with policy-makers and the public, enhancing and informing the 
public discussion about Indigenous rights in BC. 

Law Foundation of BC Complete 

 


