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UBCIC CHIEFS COUNCIL
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GWEN PHILLIPS, KTUNAXA NATION, BCFNDGI CHAMPION, FNIGC DIRECTOR, BC REGION
DATE: 
SEPTEMBER 3, 2021
RE:         NATIONAL FIRST NATIONS DATA GOVERNANCE STRATEGY IMPLEMENTATION IN BC
PURPOSE
To provide an update on the work completed, underway, and proposed, in relation to the implementation of the mandate given to the national First Nations Information Governance Centre to:
· Establish a national First Nations Data Governance Strategy to support each Nation to achieve Data Sovereignty in alignment with their own worldview;

· Establish Regional Data Champions Teams to work for the Nations of each region across Canada; and

· Establish Regional Information Governance Centres to aid Nations in data collection and statistical analysis capacity. Centres will be governed by Nations and act in service to them.
RECOMMENDATIONS
1) That the UBCIC Chiefs Council approve UBCIC Resolution “    “ 
BACKGROUND
FNIGC is a national corporation that was mandated by First Nations leadership from across the country to help them protect their rights related to data; FNIGC is the corporate owner of the OCAP – Ownership, Control, Access, Possession principles of governing and managing First Nations data.
In 2019 a Discussion Paper was drafted and submitted to FNIGC, which contained a set of principles that BC First Nations laid out to guide the development and implementation of a national strategy, which was drafted, approved and submitted to the federal government for funding. In 2019, a limited amount of bridge funding was provided to FNIGC to begin work to build a business case to implement the strategy.  
BC First Nations have, through many forums identified data governance as a critical function of governance.  The business case that FNIGC is developing will be founded on principles of equity, so that each region has sufficient funding to achieve the outcomes that mark milestones in strategy implementation.  
The national FNIGC reached out to the First Nations Public Services Secretariat, who had for some time, been holding training sessions on Records and Information Management and other topics, to provide technical and engagement support during the first round of discussions with BC First Nation Governments.  Earlier this year a series of sessions were held with First Nation Governments, in groups that aligned with linguistic identity. First Nation Governments reiterated that these sessions and the strategy are much needed and timely.
CURRENT STATUS
ISC has committed funding, through the federal Budget 2021, for the First Nations Information Governance Centre to advance the strategy over the next three years. This next phase of work, which will focus on governance and building human resource capacity to form a Data Champions Team within the BC Region.  However, the federal election may impact the funding.  FNIGC is working closely with the federal government to be ready for whatever occurs.

ANALYSIS
The national First Nations Data Governance strategy was called for by Leadership and has been advancing with the guidance of the First Nations Information Governance Centre Board, linking all regions across the country.  BC First Nations have been invited to participate in an initial round of discussions on strategy implementation and BC First Nations Leadership will guide the implementation of the strategy in BC.
NEXT STEPS:
BC First Nations and the BC Director to FNIGC will continue to work with FNIGC to ensure that plans, processes and timelines will be established by BC First Nations, through which BC First Nations will direct the implementation of the National Data Governance Strategy in BC.
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