
 

 

 

 

 

December 12, 2018 
 
 

Via email: reno.vaillancourt@bell.ca 
Reno Vaillancourt 
VP – Labour Relations 
Bell Canada 
1 carref. Alex.-G. Bell, Aile A2 
Verdun, Quebec  H3E 3B3 

Reno, 

Both John and I wanted to follow up on the meeting we attended in Montreal on December 3rd. We 
must say that we left perplexed by the lack of information and lack of formality presented with 
regard to the Wireless to the Home project. 
 
This meeting appeared to be a formality to simply meet the terms of the Tripartite Agreement. It 
did not seem to us like a meaningful discussion in an attempt to have our members do the work. It 
was disappointing and strange that very little information was shared as to where the pilot projects 
were executed.  Information such as who did the work, what the actual technology implies, when and 
precisely where geographically the rollout of the product is to occur, what the company’s challenges 
are and what is expected in workload projections, etc...  What was shared was all verbal, and it 
seemed most information was shared only after questions from the both of us were asked. 
 
To be honest, we expect serious dialogue on this issue. This, in our view will evolve to be the next 
generation of technology in the industry. And, we fully intend to have our members have access to 
execute that work, like we have in all previously implemented technological changes. To meet any 
terms regarding our relationship with regards to the scope of our units or of the Tripartite 
Agreement, one would have expected a full presentation. 
 
What was even more surprising was the fact that the President of BTS was seemingly hearing this 
information for the first time in our meeting, and even seemed doubtful to be able to respond time-
wise to expectations. 
 
The above being said, we would like to reiterate our statements from the meeting. Unifor is prepared 
to work with Bell Canada to find a path where our members would perform this work. 
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Our preference, given the recent statements made by yourself with regard to workload in the Craft 
unit, is that the work be completed by members of the Bell Craft unit, especially if we consider 
amendments brought to that agreement to meet your needs for further cost flexibility in return of 
our members having access to work.  Failing that, the Tripartite Agreement is clear when it states 
“the parties are committed to work together to try to agree on appropriate conditions for this work 
to be assigned to BTS Craft employees bargaining units”. 
 
We must also state our concern with regard to Declan Brady’s statement that the bid for this work 
was going out to third party vendors. It is our belief that serious consideration must be given to keep 
this work in house in accordance with the spirit of our relationship and the Tripartite Agreement. 
 
Finally, we have recently discovered that work is already occurring in the field.  Installations by 
Viewpoint in Ontario were taking place prior to our meeting even being scheduled. This, in our view, 
is another violation of both our jurisdictional rights to work of this nature in our collective 
agreement(s) and the Tripartite Agreement.  
 
We look forward to further dialogue with Bell on this specific issue and we do hope to resolve these 
very serious concerns without long litigation fights.   
 
In solidarity,  

 
Chris MacDonald    John Caluori 
Assistant to the National President   Assistant to the Quebec Director 
 
CM:JC:lmc/cope-343 
cc:  Jerry Dias, Renaud Gagné, Tyson Siddall 


