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UNISON wants to work with our members in Housing and Accommodation Projects to protect 

jobs and hard-won terms and conditions. By building a strong UNISON presence we can en-

sure that the voice of employees is heard. We do better when we speak in UNISON. 

UNISON IN  
 

UNISON is aware that the Torus Board of Directors have responded to our recent communication to contest a number of  the  
issues we raised. All of the information which UNISON has shared is publicly available in Torus’ accounts.  
 

The Torus accounts clearly state that the highest paid director received £197,135 in 2015/16 and £237,779 in 2016/17.  
This represents an increase of 20%. Who else would like a pay increase of 20%? It’s lot more than 1.5% or 2%.  
 

Torus stated that they will have to borrow more money to fund future developments, whilst also stating that  they plan to 
develop a further 700 units in 2018/19. Is the development of 700 new units  really the sign of a company  struggling to 
make ends meet?  
 

Torus may not like us making these points, but the facts are irrefutable in their accounts.  
 

You deserve a proper pay rise and their accounts show Torus can afford a proper pay rise.  
 

We are hugely disappointed that Torus didn’t accept our offer to resume pay negotiations in order to avoid further dispute.  
We think you deserve to be listened to, not told what to do.  
 

UNISON members have sent a clear message that they are willing to take industrial action to secure improved pay.   
We are beginning the formal balloting process, but we need support of all members at Torus. Here’s how you can help: 
 

Ask a colleague to join UNISON. The more members we have, the stronger our voice is.  
They can join online here: https://join.unison.org.uk/  

 

Write to your local MP or Councillor. Torus provide essential housing support to local residents,  
ask your local politician why Torus can generate a huge profit but can’t afford to pay staff properly?  

 

Get involved with the pay campaign. We need members to get active if we’re going to succeed.  If you want to get involved, 
please contact Jane Warburton (j.warburton@unison.co.uk) or Paul Horan (p.horan@unison.co.uk)  

Pay Campaign Update 

TORUS moved away from collective bargaining under the NJC a number of years ago on the proviso that staff would receive a 
share of profits in their pay awards. Unsurprisingly, this has never been the case:   
 

In 2016/17, TORUS made a profit before tax of £33.4m. This represented an increase of 45.7% on the previous year 
 

TORUS had only forecast a surplus of £23.9m – so the company outperformed by nearly £10m!  

 

TORUS has reserves of £170.93m and £357m of assets  

 

TORUS have said that the pay offer is in line with offers made elsewhere, but the average pay settlement is currently 2.3%. 
In the housing sector, Together Housing (2.5%), Ark Housing (3.1%), Home Group (2.3%) and Wales and West Housing  
Association (2.2%) have all made better pay offers than TORUS  
 

TORUS has a net profit margin of 47%. This means nearly half of revenue generated is returned as profit when expenses are 
deducted.  
 

In 2016/17, TORUS made a profit per employee of £41,950. This represents an increase of 61% from the previous year .  
 

Despite this, staff have suffered: Years of pay freezes, increased workloads due to fewer staff as a result of restructures,    
redundancies and an increase in working hours. 
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