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HCA Rebanding Framework Consultation FAQ’s

1. I’m a band 2 HCA who has been undertaking band 3 duties – will I have to apply for 
back pay, or will it be automatic?

 Your Trust will need to assess what duties you have been undertaking and the skills you 
are able to perform in order to confirm which band you have been working to. The specific 
process for your Trust will be confirmed to you however, all HCA’s will undergo this 
process. As part of this, you will need to provide evidence that you have been undertaking 
band 3 duties. Evidence may include relevant training and competency sign off records. 
Your union representatives can support you with this process if you need any help and 
advice. If band 3 duties can be evidenced, then you would be provided with back pay 
automatically as far back as you can demonstrate the duties were undertaken, up to a 
maximum (earliest) date of 1st April 2018. There would also be an appeal process if your 
application is turned down and you believe this decision has been unfair or incorrect.

2. What sort of evidence will I have to provide to receive backpay at band 3?

 This will be locally agreed between Trusts and UNISON, as we are aware that practices 
can differ in different Trusts and departments. However, you will need to be able to 
demonstrate in all cases that there has been a requirement for you to undertake band 3 
duties in your role. 

3. I’ve been undertaking band 3 duties for the past 10 years, but only paid band 2. How 
much back pay will I get?

 Upon demonstrating this successfully through a skills assessment and by producing 
relevant evidence, you would receive back pay to the earliest possible point under the 
framework agreement which is 1st April 2018. 

4. What if HCA’s reject the framework agreement and vote no?

 If members reject the framework agreement we will not sign up to it as a trade union, 
and would need to explore other ways of resolving the issue of HCA pay. Your union is 
confident that the framework agreement is in line with the national Job Evaluation scheme 
and is a reasonable step in resolving this issue.

 We believe this offer is the best achievable through negotiation. 

5. Will everyone working at band 3 be given a band 3 job moving forward?

 NHS trusts are consulting with UNISON to agree how many band 3 posts should be 
created in each employer, and all staff working at band 3 level (but paid at band 2) will be 
eligible to slot into one of these roles. However, it is possible that there will not be enough 
posts initially for every band 2 HCA who has been working at band 3 level to secure a 
band 3 post immediately. 

 There will be a competency based selection process (in some ways similar to a normal 
job application process) put in place if there are more applicants than there are posts 
available.  We recognise that many HCAs will not have participated in interviews for some 
time and the affected NHS Trusts have committed to make the process as comfortable as 
possible, ensuring that the focus of any interview is to help you to perform at your best 
and prompting you to provide relevant evidence and information to the interview panel.
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6. Will I only receive back pay if I am successful in getting a band 3 job?

 No, the processes are separate. If you apply for a band 3 post but are unsuccessful, and 
can still demonstrate that you have been undertaking band 3 duties in the past, you would 
still receive back pay as well as pay protection moving forward. You would not be required 
to undertake band 3 duties in a band 2 post to qualify for the pay protection. 

7. I’m a band 2 HCA doing band 3 duties. If I receive the back pay but don’t get one of 
the band 3 jobs, what does pay protection mean and how will it work?

 It would work by continuing to pay you at band 3 (after you have received your back pay) 
moving forward for a specific period, even though you would be in a band 2 role. The 
length of the pay protection will vary in each employer as this is dependent on a Trust 
level ‘pay protection policy’ which is negotiated with trades unions locally. Your UNISON 
branch can advise you what timescales apply where you work. 

8. I’m a band 2 HCA doing band 3 duties. How much back pay will I get?

 Your retrospective regrading date will be based on the evidence that is provided that 
demonstrate when you started completing the band 3 duties.  We have some pay journey 
examples that will help you gain an idea about how much back pay you will be eligible for, 
which is included in this pack of information as a separate document.

9. Will I have to move from my department to move into a band 3 post?

 Every effort will be made to ensure you can remain in your department in any new band 
3 post, but may be the case in some circumstances that the only band 3 roles available 
are outside your department. If this is the case and you are asked to move departments 
but do not wish to do so, you could remain in your current band 2 role. If you are deemed 
appointable to a band 3 role, but your Trust is unable to place you in the first round 
of assimilation, you will be placed in a pool and given priority for subsequent band 3 
vacancies as they arise 

10. ‘I work as a Medical Secretary / Theatre Assistant etc and believe I am working 
above my band. Will my role be looked at as part of this process?

 This process only relates to healthcare assistants. However, if you are not a healthcare 
assistant and are undertaking duties beyond your job description, and believe this may 
mean you are working at a higher band that you are being paid for, you may be in a 
position to challenge this through a regrading process in line with the NHS Job Evaluation 
Scheme. Speak to your UNISON branch who can provide further advice and support.

11. I was appointed to a band 3 post several months ago. However, when I was a band 2 
I was undertaking band 3. 

 If you believe you were undertaking band 3 duties whilst employed in a band 2 role your 
Trust will set out the process to follow to raise this for review. 


