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HCA Rebanding Consultation  
– MFT, Stockport and WWL

Example Pay Journeys
The below examples show how the framework agreement would work in reality, in three 
different circumstances. 

Example one - Denise

Denise has been in Band 2 a long time. By 1 April 2018 she was at the top of band 2 earning 
£18,702, or £9.57 an hour. 

Agreement is reached that Denise commenced Band 3 duties in August 2018. The agreement 
means that Denise is treated as though she was in Band 3 from that point, including any moves 
through the pay system as a result of the reforms that took place at that time.

That means that, from the date of commencement, she would be on £19,122, or £9.78 an hour.

On the 1 April 2019, she would move to £19,332, or £9.89 an hour. She’d then move again, in 
August 2019, to £19,917 or £10.19 an hour.

On 1 April 2020 she would move to the top of Band 3, on £21,142 or £10.81 an hour.

There is not yet an outcome for the 2021 NHS pay year, but once there is any increase to the 
top of Band 3 will paid too – this is usually backdated until the 1 April of that year (in this case, 
2021).

In all, this means that Denise’ backpay will be calculated on the following increases:

Band 2 paid at the time Band 3 rate following move
April 2018  £9.57  N/A
August 2018 £9.57  £9.78
April 2019  £9.73  £9.89
August 2019 £9.73  £10.19
April 2020  £9.89  £10.81
August 2020 £9.89  £10.81
April 2021 £9.89*  £10.81*  *subject to 2021 pay award

Denise would receive back pay for the difference in her hourly rate for every hour she worked 
between August 2018 and now.

Example 2 – Emily 

Emily has been in Band 2 for a while. By 1 April 2020 she was at the top of band 2 earning 
£19,337, or £9.89 an hour. 

Agreement is reached that Emily commenced Band 3 duties in August 2020. The agreement 
means that Emily is treated as though she was in Band 3 from that point. 

That means that, from the date of commencement, she would be on £19,737, or £10.09 an 
hour.
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It takes 2 years to be eligible for progression to the top of Band 3, so Emily is scheduled to have 
her next pay step point, reaching the top of the band, in August 2022, £21,142 or £10.81 an 
hour (plus any pay award in 2021 and 2022).

Emily works some unsocial hours. In 2020, her Band 2 Saturday shifts were worth £13.94 an 
hour and her Sunday shifts were worth £18.10 an hour. The agreement means that the Band 2 
rate of calculation is protected until September 2021. That means, her Band 3 Saturday shifts 
were worth £14.23 and her Band 3 Sunday shifts were worth £18.47 an hour.

After September 2021, when the arrangement to provide band 2 unsocial hours percentages 
ends, her Saturday shifts will be worth £13.63 an hour and her Band 3 Sunday shifts will be 
worth £17.06 an hour.

Once Emily reaches the top of Band 3, in August 2022, her Saturday shifts will be worth £14.60 
an hour and her Band 3 Sunday shifts will be worth £18.27 an hour.

In all, this means that Denise’ backpay will be calculated on the following increases:

Band 2 paid at the time Band 3 rate following move
April 2018  £9.57  N/A
August 2018 £9.57  N/A
April 2019  £9.73  N/A
August 2019 £9.73  N/A
April 2020  £9.89  N/A
August 2020 £9.89  £10.09
April 2021 £9.89*  £10.09*  *subject to 2021 pay award
August 2021 £9.89*  £10.09*  *subject to 2021 pay award
April 2022 £9.89*  £10.09*  *subject to 2022 pay award
August 2022 £9.89*  £10.81*  *subject to 2022 pay award

Emily would receive back pay for the difference in her hourly rate for every hour she worked 
between August 2020 and now.

Example 3 - Amina

Amina had not been in Band 2 for a that long, and on 1 April 2019 she was below the top band 
2 earning £17,983, or £9.20 an hour. 

Agreement is reached that Amina commenced Band 3 duties in August 2019. The agreement 
means that Emily is treated as though she was in Band 3 from that point. 

That means that, from the date of commencement, she would be on £18,813, or £9.63 an hour.

On the 1 April 2020, she would move to £19,737, or £10.09 an hour.

It takes 2 years to be eligible for progression to the top of Band 3, so Emily is scheduled to have 
her next pay step point, reaching the top of the band, in August 2021, £21,142 or £10.81 an 
hour (plus any pay award in 2021 and 2022).

Amina works some unsocial hours. In 2019 her Band 2 Saturday shifts were worth £13.94 an hour 
and her Sunday shifts were worth £18.10 an hour. The agreement means that the Band 2 rate of 
calculation is protected until September 2021. That means, in 2019 her Band 3 Saturday shifts 
were worth £13.66 and her Band 3 Sunday shifts were worth £17.70 an hour. In 2020 her Band 3 
Saturday shifts were worth £14.23 and her Band 3 Sunday shifts were worth £18.47 an hour.
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As of August 2021, when she reaches the top of the pay band, her Saturday shifts will be worth 
£15.25 an hour and her Band 3 Sunday shifts will be worth £19.79 an hour.

After September 2021, when the agreement to provide band 2 unsocial hours percentages 
ends, her Saturday shifts will be worth £14.60 an hour and her Band 3 Sunday shifts will be 
worth £14.60 an hour.

In all, this means that Amina’s backpay will be calculated on the following increases:

Band 2 paid at the time Band 3 rate following move
April 2019  £9.20  N/A
August 2019 £9.20  £9.63
April 2020  £9.89  £10.09
August 2020 £9.89  £10.09
April 2021 £9.89*  £10.09*  *subject to 2021 pay award
August 2021 £9.89*  £10.81*  *subject to 2021 pay award

Amina would receive back pay for the difference in her hourly rate for every hour she worked 
between August 2020 and now.


