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UNISON will be pulling out all 
the stops at the global COP26 
Climate conference in Glasgow 
from 1st to 12th November 
2021. UNISON Scotland will be 
leading in Glasgow itself but 
UNISON nationally will launch our 
“Greening Public Services” report 
at the conference on Monday 8th 
November. This report details the 
actions desperately needed to 
equip public services for the much 
needed measures to tackle climate 
change. We are also sponsoring 
trade unions from the Global South 
to ensure that those most affected 
(and least to blame) have a voice.

THE CONFERENCE IS IN GLASGOW 
BUT THE ACTION IS EVERYWHERE

Our UNISON North West Climate 
Emergency Group, Regional 
Committee and Regional Council 
are committed to throw the weight 
of our region behind the Campaign 
for Climate Justice. Promises, 
targets and plans may emerge in 
Glasgow, but it is their delivery that 
matters, and that depends on action 

everywhere. It 
is vital we raise 
awareness of 
the importance 
and urgency 
of the climate 
emergency. 

We need 
to offer our 
members and 
activists practical steps to drive 
actions with our employers, our 
politicians, in our communities and 
in our own lives.

GLOBAL DAY FOR CLIMATE 
JUSTICE SATURDAY 6TH 
NOVEMBER – UNISON NORTH 
WEST IS MOBILISING.

UNISON North West will be joining 
other unions as part of the COP26 
Coalition Trade Union Caucus. 
A major event will take place in 
Manchester, although others are 
being organised. 

In Manchester, trade unionists will 
meet at 11.30am on Saturday 6th 
November at Piccadilly Gardens and 

march to join the main event at St 
Peter’s Square.

There will also be a global school 
strike on Friday 5th November and 
a People’s Summit between the 
7th and 10th of November. While 
employment laws prevent us taking 
industrial action, members may wish 
to join lunch-time events in support. 

Although priority is given to action 
close at hand, coaches going to 
Glasgow are being organised in 
some areas. Keep an eye on the 
COP26 Coalition website for events 
near you. 

www.cop26coalition.org 
www.wemaketomorrow.org/
about

November’s make or break climate conference: 
UNISON in the thick of the action

Climate Emergency

continued on page 2...
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COP26 climate conference continued from the front page

A STEP ON THE WAY –  
NOT THE END
The Conference will either begin 
a flurry of action or a wave of 
protest. The science is unequivocal, 
human action is causing global 
temperatures to rise, and without 
urgent action, this could be 
unstoppable and irreversible. The 
economics are clear, the cost of 
doing nothing will be reckless and 
cost far more than investing in 
supporting the natural environment 
upon which our civilisation rests. Yet 
this cannot and won’t be done by a 
few at the top, it needs change at 
every level. 

Just as we complement our 
organising and bargaining in the 
workplace by political campaigning 
for public services, so demanding 
and driving action to protect our 
environment is in all our interests. 

UNISON is campaigning for a Just 
Transition that radically changes 
the way we organise our society 
to protect the wellbeing, living 
standards and quality of life, long 
into the future, of our members and 
our families.

ACTIONS FOR A UNISON ACTIVIST
    Encourage members interested 

to step forward as a Branch 
Environmental Officer or  
Green Rep.

    Talk to the employer about  
their plans and seek UNISON 
involvement.

  Lobby Politicians.
  Join local campaigns.

For more information, contact 
UNISON NORTH WEST CLIMATE 
EMERGENCY GROUP j.hunter@
unison.co.uk or unisonnw.org

Or contact GREEN UNISON  
www.unison.org.uk/our-campaigns/
green-unison/

One Stop Shop (OSS) workers in 
Liverpool provide a vital service to 
the residents of the city, supporting 
some of the most vulnerable 
members of the community to 
access vital public services.

Whether that’s supporting local 
people with housing benefit, 
or fielding questions about 
council tax, parking, bins and 
environmental health, OSS workers 
provided vital help to almost 
160,000 local people. The service 
is vital to those who cannot obtain 
support online, and to those who 
don’t speak English as a first 
language.

The One Stop Shops serve 
some of the most deprived 

communities in the country. But 
earlier this year, the service came 
under threat when Liverpool City 
Council proposed to close all four 
remaining shops, meaning that 
there would be no permanent office 
for the residents of the city to go to 
for advice and support.

OSS workers came together 
and launched a petition against 
the closures which gathered 
almost two thousand signatures. 
The branch then coordinated a 
lobbying campaign to save the 
service. A successful outcome 
was achieved through patient and 
constructive dialogue between 
UNISON and the Council. Our 
special thanks go to one of our own 

– Councillor Wendy Simon – for the 
part she played in ensuring that we 
reached a resolution.

The new proposals secure a vital 
and much valued service, extending 
the One Stop Shop offer to more 
communities in the city, an outcome 
of which UNISON Liverpool City 
branch is particularly proud.

UNISON Liverpool City branch 
recognises that the Council 
continues to face a difficult 
financial situation – a result of 
successive funding cuts by central 
government. As a trade union, we 
remain committed to doing all that 
we can to campaign and lobby the 
government for fairer funding for 
cities like Liverpool.

Liverpool City UNISON branch  
win Save Our Shops campaign

Members in Liverpool One Stop Shops have agreed proposals that retain a permanent One Stop 
Shop presence and secure jobs following a successful campaign by Liverpool City UNISON.
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Despite 18 months 
of sacrifice in the 
most challenging 
circumstances the 
healthcare workforce 
has ever faced, 
the Conservative 
Government’s NHS pay 
award does very little to 
address the decline in 
the real value of pay in 
our health service. 

The 3% uplift announced by the 
Pay Review Body falls short of 
UNISON’s £2,000 pay claim for 
all but the highest paid workers, 
while leaving the lowest paid 
below the Foundation Living Wage 
threshold. 
 
It is a reminder of where this 
Government’s priorities lie. 
The offer will cost a fraction of 
the value of the PPE and track 
and trace contracts palmed 
off to profiteers with cabinet 
connections. 
 
Whilst Ministers’ friends 
continue to reap profits from 
the crisis, figures published by 
Nursing Notes reveal that 39% 
of registered nursing staff have 
skipped meals over the past year 
to save money, all the while facing 
insurmountable pressure to battle 
the pandemic. 

UNISON’s 
2020 survey 
of members 
working in 
NHS private 
contractors 
showed that 
31% had no 
option but to rely 
on handouts or 
loans from family 
and friends to 
stay above the breadline. 

Between 30 July and 10 
September, UNISON ran an 
online consultation of all affected 
members – over 300,000 NHS 
staff in England – to ask whether 
they wanted to accept the 3% pay 
outcome or whether they were 
willing to take industrial action 
and challenge the government.

80% of those who voted 
were clear that they wanted to 
challenge the decision and take 
industrial action, but a large 
proportion (72%) of members did 
not vote – and that means we 
do not know what they think and 
what they are willing to do.

We were clear in the consultation 
that to move on to a formal 
industrial action ballot we would 
need members to vote in sufficient 
numbers – as trade union law 
requires 50% of all members 
to take part for any action to be 
lawful.

Reflecting on the outcome the 
Health Service Group Executive  
has decided upon the following 
way forward:

   A survey of members who didn’t 
vote to find out the reasons 
why, to be undertaken very soon

   Consultation with UNISON 
branches on whether they think 
they can get enough members 
to vote

   An indicative industrial action 
ballot to ask whether members 
are willing to take industrial 
action. If a minimum of 45% of 
all members take part – and the 
majority say they want to take 
action – our union will move on 
to a formal, statutory industrial 
action ballot by post.

As soon as the timetable for and 
details of the indicative ballot are 
known, we will produce regional 
resources and work with branches 
and organisers to support getting 
out the vote.

NHS pay update

By Michelle England (Chair, Regional Health Care Committee) 
and James Bull (Lead for Health)
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The Covid pandemic has 
brought about many 
changes for us all, at 
home and at work, 
some for the better and 
some not so. We have 
all had to find ways of 
doing things differently 
particularly within the 
trade union movement. 

Traditionally we have talked to our 
members about issues face to face, 
calling meetings, holding stalls in 
the workplace getting together at 
regional events and at conferences 
but using digital media tools was 
often just the follow up.

The pandemic came shortly after 
a decision was made by the NW 
Women’s Committee to support 
a campaign highlighting an issue 
which many women have faced 
since the age of population 
screening for cervical cancer was 
raised to 25 in 2004. Since then the 
rate of women under-30 dying from 
cervical cancer has almost doubled, 
yet cervical cancer is preventable in 
99.7% of cases… nobody should be 
dying!

Being the strong women and active 
trade unionists we are we were not 
about to let a pandemic get in our 
way. We continued to meet virtually 
and started conversations with local 
MPs to get them on board with our 
smear on demand campaign. Whilst 

we knew that the entire 
world was focused on 
one topic ‘COVID’ we also 
knew that we needed 
to find a way to get the 
campaign message out to 
as many of our members 
as possible and get them 
to help in raising this 
important issue.

With the help and 
guidance of Jen Walley, 
NW AO and Women’s officer 
and Conor McGurran, NW AO 
for communications and media 
we realised that we needed to 
start thinking about effective 
communication tools and how 
best to use digital media to get the 
results we wanted. Using twitter, 
Facebook and other digital platforms 
we recorded and shared video 
clips explaining the campaign and 
encouraging members to write to 
their MPs about the issue. 

The results have been overwhelming 
with many of our members coming 
forward to add their own video clips 
to the campaign. We knew that the 
message was getting out to women 
in our area but didn’t realise how far 
and wide the reach of the campaign 
would be until we were contacted 
by a national charity, who had seen 
our initial campaign video on a 
twitter feed, saying they wanted to 
get involved.

The exciting news is that we are 
in discussion with that charity to 

find the best way for us to work 
together to achieve our mutual 
goal which is to prevent women 
of all ages needlessly dying from 
cervical cancer because screening 
examinations are not being given. 

Communication is key to effective 
organising, digital platforms 
enhance our capability and by 
working collaboratively as a team, 
using the skills of our regional staff 
and determination of our activists 
we can achieve our goals.

Joanne Moorcroft 
Cheshire Police Branch Secretary

Digital Organising –  
An essential tool in the workplace

Smear on demand campaign 

North West
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An impeccably observed 
minute’s silence in memory of 
the 80 NW UNISON members who 
had died in the last 18 months 
started proceedings.

Much business was conducted 
but perhaps the most important 
was Kevin Lucas’ presentation 
on recent trends in membership 
recruitment and retention. In a 
nutshell recruitment is slowing and 
leavers are growing. It’s all looking 
like this year will see a decline 
in membership, and although 
all areas are affected the worst 
numbers are coming from our core 
public sector areas. 

Maybe it is a result of going from 
factory to home-working but our 
Victorian forebears all lived locally 
and were within an early trade 
unionist’s walking distance. That 
isn’t the case now and the union 
needs to tackle a growing visibility 
and communications gap.

We won’t have a union to protect 
each other if we aren’t relevant and 
growing. Branches and activists 
need to take this seriously and look 
at how we can increase visibility, 
drawing up realistic recruitment 
and retention plans. And just as 
importantly we need to grow 
our activist base. Although 240 
new activists were added to the 
membership system in the last 12 
months these were in 49 branches 

– 42 branches added no one. So, 
let’s celebrate our successes and 
get the message out to members 
and potential members that we are 
relevant and worth joining.

Council carried a couple of policy 
motions unanimously. First up, 
moved by Knowsley’s Paula Carlyle 
was a Manifesto for Health & Social 
Care Workers, Health Services and 
Our NHS. Covid has taught us much 
about how social care staff have 
been undervalued. The manifesto 
calls for a raft of measures 
including TU recognition, a real 
living wage, sick pay from day one, 
safe staffing levels, effective health 
and safety, stress and mental 
health support. Harmonisation 
of terms and conditions and the 
in-sourcing of privatised NHS and 
public service provision were two 
other notable points in a wide-
ranging plan of action.

Babs Hennessy of Liverpool City 
Branch moved an emergency 
motion opposing the arms fair 
scheduled to take place at the 
Liverpool ACC Arena in October. 
This “festival of blood” as a 
delegate from Wirral referred to 
it must be stopped and if it goes 
ahead we must use all our efforts 
to cancel UNISON bookings at 
the ACC (some are in the diary 
until 2029). Some impassioned 
speeches denouncing the ACC 
and Liverpool Councillors’ roles 

were made. 
It is truly 
obscene that 
those who 
sell missiles, 
bullets, 
bombs, 
drones and 
all the other 
components 
designed to 
kill should be allowed to ply their 
nauseating trade in a city with 
a proud history of justice and 
socialism. Needless to say the 
motion was carried.

The climate emergency was 
referred to and the upcoming 
COP26 Conference in Glasgow in 
November. Readers may want to join 
the demonstration in Manchester on 
6 November – assemble Piccadilly 
Gardens at 11.30 and march to the 
main gathering in St Peter’s Square 
from 12 noon.

Finally, Council said farewell 
to Liverpool’s wonderful Babs 
Hennessy a stalwart of UNISON 
for more years than can politely 
be recorded. Babs is taking early 
retirement and Council wished her 
good luck for the future, thanking 
her for her immense contribution to 
the union. It’ll be the legs of course 
– doing a runner!

Steve Gwilt
Chair, Publicity Committee

Regional Council – it’s got legs!

Our first real-life Regional Council in two years saw many familiar faces gather at Sefton’s 
salubrious Southport on an overcast Saturday – and all the delegates had bodies and legs…

Regional Council 9 October 2021

Babs Hennessy



6 intouch autumn 2021

AFG support workers against the cuts

Despite going above and beyond 
during the pandemic to care 
for some of our communities’ 
most vulnerable residents, 
support workers employed by 
Alternative Futures Group (AFG) 
face savage cuts to their pay 
and conditions – and they need 
the support and solidarity of 
UNISON activists across the 
region to win their campaign. 

AFG is one of the largest supported 
living providers in the North West 
and are commissioned by 11 local 
authorities. Despite being a so-
called ‘charity’, they have a long 
history of attacking the terms and 
conditions of dedicated social care 
staff. 

In 2019, over 650 UNISON members 
took strike action at AFG to defend 
their sleep-in payments. Two 
years later, after care workers 
have been on the frontline during 
the COVID-19 crisis, AFG are now 
proposing even more drastic 
cuts – including slashing holiday 
entitlement, reducing sleep-
in pay, removing bank holiday 
enhancements and – perhaps most 
shocking of all – abolishing their 
occupational sick pay scheme 
during a global health crisis. 

Proposed cuts would cause an 
average loss of £1,200 per year 
for each worker, with some losing 
up to 20% of their average pay. 

At the same time, the AFG Chief 
Executive’s salary rose from the 
£130,001 - £140,000 bracket in 
2019 to the £150,001 - £160,000 
bracket in 2020, implying a pay 
rise of at least 7.1%.

Whilst AFG plead poverty, they 
hold £23.6m in reserves, their 
assets exceed current liabilities 
and they hold significant cash 
balances. 

AFG are keen to publicise their 
aspirations to be a Foundation 
Living Wage accredited employer, 
however the truth is that they 
have refused additional funding 
offered to them by Wirral and 
Rochdale Councils to pay staff the 
Foundation Living Wage, instead 
choosing to keep their staff on 
National Minimum Wage. 

Year after year, AFG have shown 
their true colours – but, just as 
before, social care staff at AFG are 
ready to come together in UNISON 
to demand the pay and respect 
they deserve.

UNISON members 
have already formed 
the AFG Support 
Workers Against the 
Cuts Campaign to 
defend their pay and 
conditions and oppose 
any attempt to fire 
and rehire staff. Their 
#CancelTheCareCuts 
petition has been 
signed by nearly 

2,000 supportive members of 
the public and an open letter, 
co-ordinated by Paula Barker MP, 
was signed by 20 MPs and 64 
Councillors. 

A group of UNISON Bridgewater 
members at AFG also organised the 
Stand Up and Walk For Social Care 
campaign action, which involved 
hiking from Burnley to Manchester 
over the course of three days to 
meet the demonstration at the Tory 
Party Conference on 3 October, 
to raise awareness about the 
treatment of the social care sector.

As AFG Support Workers await final 
confirmation from their employer 
about how deep the cuts will be, 
they remain ready to escalate 
their campaign. Preparations are 
underway to consult members on 
industrial action – but they will 
need the support of the whole of 
UNISON, the trade union and labour 
movement, and the social care 
sector to win their campaign.

How Can You Support the 
Campaign? Sign and share the 
#CancelTheCareCuts petition and 
visit the campaign page on the 
regional website to take part in the 
latest action.
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UNISON North West members 
played a pivotal role in the United 
Against The Tories protest, which 
took place at the start of the 
Conservative Party Conference in 
Manchester. NW UNISON members, 
who have been fighting on the 
front line of public service cuts for 
the past decade, protested with 
balloons and banners.

This isn’t the first time UNISON 
has played a central role in 
protesting at the Conservative party 
conference in Manchester. But this 
year was different, as twelve care 
workers and UNISON members 
walked thirty-three miles from 
Burnley to Manchester in order to 
draw attention to the social care 
crisis.

The care workers began their 
walk on Friday 1st October in 
Burnley and travelled through 
Accrington, Blackburn, Darwen, 
Egerton, Bolton and Salford, before 
ending in Manchester on Sunday 
3rd October. The care workers 
finished their walk by joining the 
large march and demonstration 

outside the conference. They 
received a rapturous reception on 
stage at the rally which took place 
following the march.

While walking from Burnley to 
Manchester, the care workers spoke 
to members of the public, other care 
workers and politicians about the 
plight of the social care sector. They 
received warm welcomes at several 
UNISON branch offices along the 
way. The care workers also raised 
money and collected food for local 
food banks along the way.

Brett Marsden is a care worker 
in Lancashire and an organiser of 
the Stand Up and Walk for Social 
Care initiative. He said:

“Last year, we watched as 
politicians stood on their doorsteps 
and clapped for carers. We walked 
to Conservative Party Conference in 
Manchester to tell the Government 
that it’s time they turned the 
clapping into action.

“As care workers, we want to 
deliver high quality care, but we are 
not being given the tools to do so. 
And we are not being treated with 

respect; care work is underpaid, 
understaffed and unsupported.”

“The social care sector is in crisis 
and we hope that our walk draws 
attention to this problem so that 
we can convince the Government 
to make a genuine effort to save 
social care.”

The care workers effort to raise 
awareness was successful, as their 
campaign was reported as the top 
story on BBC’s television news. 

The care workers are members 
of UNISON Bridgewater Community 
Health branch. Denise Bradley, the 
branch secretary said:

“The Government said two years 
ago that they would ’fix’ the social 
care sector. But in the Queen’s 
speech, the social care sector was 
overlooked yet again.

“The Government’s recent solution 
to the care crisis has simply been 
to raise taxes through a national 
insurance hike. This will do nothing 
to solve the huge problems in the 
sector and penalises care workers 
themselves who so sorely need a 
pay increase, not a tax increase. To 
make matters worse, most of the 
funding generated from this tax-rise 
won’t even be spent on social care.

“It’s time for the Government 
to act on their promise to better 
fund social care by reforming and 
rebuilding social care to provide 
higher quality care services, better 
care worker pay and improved 
working conditions.

“It speaks volumes that care 
workers, the experts on the sector, 
felt that the only way they could 
be listened to is by walking over 
thirty miles to Conservative Party 
Conference. It’s time for the 
Government to listen.”

www.unisonnw.org

Tory Party Conference Demo October 2021

Troubled Bridgewater lays it down
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Fair day’s pay for HCAs
Healthcare Assistants

Following years of 
campaigning, NHS 
healthcare assistants 
in Greater Manchester 
stand on the brink of a 
significant victory that 
could benefit thousands 
of workers across the 
region.
Under the NHS’s nationally agreed 
job evaluation scheme, Band 2 
healthcare assistants should only 
undertake personal care such as 
feeding, toileting and bathing. 
But members suggested that 
significant numbers were regularly 
undertaking clinical duties, such 
as observations, taking bloods and 
ECGs, which should be paid at the 
higher Band 3 grade.

As a result, some staff are being 
underpaid by thousands of pounds.

Healthcare assistants came 
together within UNISON North 
West to demand fair reward and 
recognition for the clinical duties 
they’ve been undertaking. Hundreds 
of conversations were held 
between workers, reps, activists 
and organisers and surveys were 
completed. 

Union organisers supported 
workers in organising committees 
that developed local campaign 
plans and strategies to win. This 
included detailed workplace 
mapping, the identification and 
testing of workplace leaders, and 
the development of workplace 

charts to move workers into union 
membership and activism.

Workplace meetings were held, 
covering all wards, departments 
and shifts, and collective actions 
were launched. 

Collective grievances were signed 
by hundreds of workers. Solidarity 
action from NHS colleagues 
included open letters signed by line 
managers and supportive surveys 
showing how highly support 
workers were valued. Public 
actions included petitions signed 
by thousands of patients, residents 
and members of the public.

Unfortunately, despite mounting 
industrial and public pressure, 
trusts across Greater Manchester 
remained resolutely opposed to 
resolving the issue.

As workers stood ready to escalate 
their campaign further, the 
Covid-19 pandemic struck which 
threatened our chance of victory as 
it drastically restricted our access 
and ability to physically organise 
workers.

Remote and digital organising, such 
as virtual meetings and intensive 
phone-banking of members were 
employed to reinforce the industrial 
“ground” campaign, and following 
a mapping exercise, we focused 
attention on local politicians as key 
influencers.

The process began with small 
local meetings between front-line 
healthcare assistants and their local 

MPs and culminated in a Greater 
Manchester “HCA Summit” which 
brought together over 20 workers 
with MPs and councillors from 
across the city.

The resulting action included an 
open letter signed by seven Greater 
Manchester MPs and over 40 
councillors urging three key NHS 
trusts to resolve the long-running 
pay dispute. This was amplified by 
press and social media campaigns, 
and briefing MPs to name and 
shame employers in Parliament.

As a result of the campaign, 
three of the biggest trusts in the 
region, Manchester University NHS 
Foundation Trust, Stockport NHS 
Foundation Trust and Wrightington, 
Wigan and Leigh NHS Foundation 
Trust – agreed to collective 
negotiations with UNISON.

A Greater Manchester “framework 
agreement” was agreed with the 
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three trusts following a ballot 
of UNISON members in each 
organisation, with 99 per cent of 
members voting to accept.

The agreement establishes key 
principles which will ensure the 
re-banding of healthcare assistants 
and the potential for more than 
three years’ back pay.

It is a substantial achievement 
– far in advance of similar 
agreements elsewhere – and will 
benefit hundreds of NHS staff 
across the city.

Although there is still work to 

resolve the issue locally, one trust 
has estimated that they anticipate 
increasing their number of Band 3 
healthcare assistants by over 1,700 
at a total cost of more than £15m.

The campaign has been driven 
by workers and facilitated by 
significant and dedicated resources 
from the North West region and 
branches.

The victory should represent a 
welcome boost for healthcare 
assistants who have gone above 
and beyond during the pandemic, 
but it is no less than they deserve 
as remedy for an unacceptable 

historic injustice.

This North West victory has 
promoted the union to take action 
on this issue up and down the 
country. 

Last month, UNISON Health 
conference launched the Pay fair 
for patient care campaign to tackle 
the issue of the underpayment of 
HCAs in every region.

UNISON is putting NHS trusts on 
notice. We remain committed 
to extending our campaign and 
winning pay justice for every 
healthcare assistant.

Despite forty years of Tory policies 
that have stacked the labour 
market against workers, Boris 
Johnson used his speech at Tory 
Conference to talk of a future high 
wage economy. He could start 
by listening to Barry Gardiner’s 
campaign, heavily pressed, at and 
outside, the Conference, to end Fire 
and Re-hire. 

British Aerospace, British Gas, and 
Go North West Buses are among 
many employers that are putting 
hundreds and thousands of families 
in turmoil, all across the UK. 

They do this by presenting workers 
with an ultimatum: lose your job; 
or accept a new contract on worse 
terms and conditions. 

Barry Gardiner MP has a Private 
Member’s Bill in Parliament on 
Friday 22nd October to outlaw Fire 
and Re-hire. He is garnering cross-
party support, and when faced with 
the direct question, face to face, 
struggles to find even Tory MPs 
who will say this is fair. 

We need to press all our MPs to 
back this. If it doesn’t go through, 
we need to make sure voters know 
how their MP voted on this crucial 
issue for the security of working 
families. 

We also need an industrial 
response. Wages don’t raise 
themselves, and left to employers 
and the market alone, they will 
remain low. Strong laws supporting 
strong unions are needed.

www.stopfireandrehire.org

If you want a high wage economy,  
outlaw Fire and Re-hire
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As a Local Government 
Branch Secretary, 
Regional Convenor of the 
largest UNISON region 
and a council employee, 
I see every day the 
incredible work UNISON 
members, activists and 
staff do; not just to 
improve working lives 
of our members, but 
also the lives of those I 
see ‘professionally’ as a 
practising social worker 
who are without doubt 
the most vulnerable in 
our communities.

I know the work our members 
do day and night makes a real 
difference, but the reality is that 
those who control the policies and 
the purse strings, the funding for 
our public services, our environment 
and our wages do not value us, they 
exploit us. It is time to take action.

Pay – Time For Action 
In different service groups in 
our region, our membership has 

rejected final 
pay offers and 
various ballots 
are pending 
that will require 
significantly 
more 
engagement 
than ever 
before. 

It is too easy to ‘blame’ members 
for not engaging, or blame ‘national 
office’ for not doing enough but we 
all have to take responsibility for a 
strong and collective response. All 
ideas for a greater turnout, for larger 
participation in ballots are always 
welcome and we will be calling 
regional meetings and contacting 
members to ask and agree how 
best to build workers’ power and 
workers’ involvement – please be 
part of those efforts.

Climate Change –  
Time For Action 
Our region has taken a positive lead 
on climate change and COP 26 in 
November brings together a wide 
array of trade unions and campaign 
groups with an incredible and 
detailed list of activities – these can 
all be found in one place: https://
cop26coalition.org/ 

Anything you can do to support 
these events will make a difference.

Black History Month/Social 
Care/Schools/Post Pandemic/
Smear on Demand –  
Time For Action 
Your NW UNISON region is involved 
in so much you may not be aware of 

but interested in and even prepared 
to get active in – All details are 
here or simply contact your Branch 
Secretary as we really would 
welcome more getting involved - 
www.unisonnw.org/campaigns

Branch Secretaries Summit – 
Time For Action
Friday 26th November, 10.30-
3.30pm at the Mechanics Institute. 

I recognise the key role branch 
secretaries carry out in our union 
and our region, but I also worry 
about branch activist burn-out 
as we face real challenges with 
membership density, fragmentation 
of services, threats of job and pay 
cuts. 

This summit is designed to follow 
up on previous actions and agree 
new ones to address the challenges 
jointly. I want this summit to be 
one that agrees action and focus 
on what makes a difference to our 
members and our union – it will 
NOT be about giving people more 
work, but it will be about looking 
at how we can, as a collective, be 
more effective.

Thank you and congratulations if 
you have read this far – doing things 
the way we have always done 
them will bring the same or similar 
outcomes so it is time to get active, 
carry on with what works and stop 
what does not. 

Time for Action!

Glen Williams 
NW UNISON Regional Convenor

NW UNISON – Time For Action
A Convenor writes…
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A new Tory law, the 
Elections Bill, aimed at 
preventing trade unions 
campaigning for members’ 
interests at election times 
is being sneaked through 
on the quiet. 

The Bill will mean that if UNISON (or 
any other union) campaigns jointly 
with Labour candidates who support 
our aims, then any cost incurred 
by Labour would be deducted from 
the amount the union can spend 
on campaigning from our political 
fund. This means that if Labour 
campaigns support our issues, our 
right to spend money campaigning 
could be quickly eaten up. 

This aim is to rig election campaigns 
against unions and our members, 
despite the rigid restrictions on 
amounts that can be spent that 
are already in place. It will reduce 

further our capacity to campaign 
when it matters, for public services, 
like the NHS, decent social care, for 
fair pay for key workers and decent 
employment policies.
 
The Tories are using their big 
majority, in the full knowledge it 
will be much harder for them next 
time, to torpedo honest and clean 
opposition. Meanwhile, rabidly pro-
Tory media outlets, and rich donors, 
will be free to go on as usual 
defending their record and interests. 

Labour Unions, an organisation that 
pulls together unions that affiliate 
to Labour, is campaigning to defend 
our rights. If you believe we should 
aspire to be a beacon of democracy, 
you can join this campaign, strongly 
supported by UNISON, for fair 
elections and to stop the Elections Bill. 

The Elections Bill will also reduce 
the number of people voting through 
making it harder to vote by insisting 

on photographic identification for 
voters – despite there being no 
evidence at all of voter fraud.

Politics hem in working people on 
so many levels. You may not be 
interested in politics, but everything 
politicians do influences our jobs 
and services. Make no mistake the 
Tories are certainly interested in 
affecting our lives. 

We need the right to campaign 
as an essential extension to our 
organising and bargaining. It is not 
a departure from the day job, it is an 
essential part. 

This Bill is yet a further continuing 
attack following successive 
legislation which has gradually 
chipped away at workers’ political 
rights. 

Sign up on the following link:
labourunions.org.uk/
stopelectionsbill

New Tory laws attack unions – again
Elections Bill

These new rules are completely 
unnecessary – trade union 
campaigning is the cleanest 
money in politics. 

We are already regulated by 

the Electoral Commission and 
the Certification Officer. Trade 
unions are amongst the most 
democratic of organisations – our 
campaigns are based on ordinary 
workers’ concerns. This isn’t about 
fairness – it’s about silencing the 
Government’s critics.

Cat Smith, Labour MP for 
Lancaster and Fleetwood, has been 
particularly supportive, challenging 
these measures in parliament, in the 

media and on social media.
Yet to make the Government think 
again, we need a lot of people 
to join her and speak out. This 
Elections Bill is an assault on the 
UK’s democratic tradition and a 
brazen attack on the ability of trade 
unions to speak out on behalf of 
the millions of working people they 
represent. The Bill tilts the electoral 
playing field further in the direction 
of the Conservative party and their 
wealthy donors. It must be stopped.

STOP THE ELECTIONS BILL  
ADD YOUR NAME NOW – DON’T LET THE TORIES MUTE OUR MOVEMENT



The Manchester Village 
Spartans RUFC are the 
world’s second ever 
gay and inclusive rugby 
club, a founding member 
of International Gay 
Rugby (IGR) and are now 
proudly supported by 
UNISON.

The partnership, which has been 
close to a year in the making, has 
been built on shared values of 
equality, diversity and inclusion 
and sees UNISON become the lead 
community supporter of the club, 
with our logo emblazoned on the 
front of this year’s kit.

Like many great ideas, the 
partnership started with a small 
conversation from a committee 
member who was a member of 
the club who mentioned that the 
team were coming to the end of a 
sponsorship deal. 

The UNISON North West LGBT+ 
Group had previously worked with 
inclusive sports teams such as 
the Mersey Marauders. As we are 
always keen to promote UNISON 
to potential members in a variety 
of different arenas, we discussed 
what partnering with the club could 
look like. 

It was clear that we were both 
organisations with similar values 
who cared passionately about 
LGBT+ inclusion and eventually we 

came to an agreement about what 
working together would look like.

While the logo on the shirts looks 
great, the partnership focusses 
much more on working together 
on fundraising for LGBT+ 
charitable causes and boosting 
awareness of, and participation 
in, LGBT+ community events. 

We are also looking at a few 
sessions to introduce UNISON 
members into inclusive rugby 
and the club is willing to offer a 
few months free membership for 
anyone who wants to join after 
these sessions.

The topic of inclusive sport, 
particularly when it comes to trans 
inclusion, is still being debated 
and still acts as a barrier to LGBT+ 
people being able to participate in 
organised sporting activities. We 

are proud to have found a team 
that shares our values. We look 
forward to using the partnership 
to add our voice to the campaign 
to relegate hate out of sport and 
campaign for rules in sport that 
promote inclusion.

Laura Heaton-Sutton
and Adam Hodgson
Co-Convenors, 
UNISON North West LGBT+ Group

UNISON Partners with Manchester Village 
Spartans RUFC
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