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5 tips for building your social media audience

1. Advertise your social media profiles on all communications you produce, including newsletters, 
leaflets, presentations, posters and letterheads.

2. Draw up a social media schedule and stick to it. Ensure you post regularly and systematically. 
It’s a good idea to post no less than 3 times a week on Facebook and no more than twice a 
day, and as regularly as possible on Twitter.

3. Engage in discussion on social networks and don’t attempt to silence dissenting voices - 
challenge them instead. The higher the level of social engagement connected to your posts, 
the greater prominence of placement the social network will afford you. Engage in discussion 
on other people’s/organisations’ profiles too (eg. the media), not just your own. 

4. Pay attention to the type of content you are posting. Try to ensure that:
a) The content is original and relevant to your target audience, as much as possible (don’t 

just share posts from elsewhere), maximising the use of photo, images and video. 
b) You include a call to action which prompts people to ‘do something’ in relation to your 

post as much as possible, even if this is simply to join a discussion about it’s focal topic 
on social media.

c) Try to maximise the use of peer-to-peer communication. Use members’ stories and 
feature real reps and branch officers - ‘humanise’ the union and don’t present it as a third 
party

5. If you are using a call to action which relates to an online function such as a campaign sign-up, 
online petition or mailing list sign up, try to create a ‘feedback loop’ which will help to catalyse 
engagement (see overleaf). 

5 tips for driving online to offline engagement

1. Ensure that your offline activities (rallies, meetings, actions etc.) are mirrored with an 
online presence. Eg, create a Facebook event which you can advertise on all social 
networks you use for a demonstration or meeting, and then keep in regular contact with 
those who express an interest. 

2. Be clever about your online communication. Target contacts who exhibit higher levels of 
online engagement with specific communications, inviting them to offline events. Ask 
them to express whether they’re interested and then follow positive responses up with 
traditional, one-to-one or telephone communication and 1-1 messages on Facebook or 
other social networks.

3. Let people know what you’re doing offline before you do it on a local level - for example, 
if you’re doing a walk around in a particular workplace, email all the contacts you have 
there first to tell them you’re coming. If you know someone in a workplace you’re 
targeting for a walk around has signed your online petition, see if they’re around and 
speak to them 1-1.

4. Map your online support and use this information to intelligently target offline organising 
work, such as walkarounds, leafleting, campaign events and so on. Target places with 
high levels of engagement first.

5. After any offline action, post online about how it went, with photos and testimonies from 
attendees
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Further Reading and Resources:
https://www.youtube.com/watch?v=FWQ-GJ1DqwY MNA Video showing during 

workshop

https://www.youtube.com/watch?v=_-YhWPj51iU - John Nemo video presentation on 
Social Media for Unions

http://www.back2ourfuture.org/wp-content/uploads/2014/06/Social_Media_For_Unions.pdf -
Alex White - Social Media for Unions

http://iatse.net/sites/default/files/morefiles/smguidesocialmediaguide_1.pdf - Social Media for 
Unions ‘basics’ guide written for IATSE (US trade union)

http://libguides.rutgers.edu/socialmediaunions  - A Rutgers University Libraries repository of 
information on social media use in a trade union/labour organising context. Slightly hard to 
navigate, but very extensive.

http://sproutsocial.com/insights/social-media-image-sizes-guide/ - Guide detailing optimum 
image sizes and layouts for use on different social networks.
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A online campaigning ‘feedback loop’
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