
Room / Time Slot Main Hall (Floor 1) 
180

Congress Room (Floor 2) 
25

Peterloo Room (Floor 3) 
60

Mairy Quaile Room (Floor 3) 
40

09:30 – 10:00hrs Registration

10:00 – 11:10hrs Opening Plenary “Opportunities for the Union movement in 2018 and beyond” 
Dr Lydia Hayes, Jo Platt MP, Sam Fairbairn, Lynn Collins, Ethel Buckley, Kevan Nelson

11:15 - 12:00hrs In Place of Austerity - the 
alternative to austerity 
and how we get it. Sam 
Fairbairn & Penny Hicks. 
Peoples Assembly 

The power of “Worker 
Voice” – examples from 
social care. 
Dr Lydia Hayes. Cardiff 
University

A Tale of Two Universities; 
getting the vote out: 
wining for members. 
Martyn Moss & Fiona 
Campbell. UCU

Winning union recognition 
in the face of employer 
hostility. 
Vic Walsh, Tony Short & Ian 
Reynolds. UNISON NW

12:00 - 12:15hrs BREAK (Refreshments served in Floor 1 Bar Area & Floor 3 Alcove Room)

12:15 – 13:15hrs SIPTU Winning for 
Workers! Clery’s victory 
and building a union in 
Under 5’s education. 
Ethel Buckley. SIPTU

A proven method to meet 
and beat the Trade Union 
act industrial action ballot 
threshold. 
Ravi Subramanian. UNISON 
West Mids. 

Winning Neutrality – The 
importance of “leverage” 
in securing a safe space 
to organise. 
Lizanne Devonport & Care 
Workers for Change

Building the Momentum - 
Organising and Mobilising 
the Youth. 
Marcus Barnett. Momentum 

13:15 - 14:00hrs LUNCH & Campaigns Market Place – John Torcher Room

14:00 - 15:00hrs Digital Organizing - 
Campaigning at Scale . 
CJ Grimes 

Studying the past to help 
us organise for the future. 
Bob Kelly. UNISON NW 

Never Mind the Brexit, 
Here`s the Real Union 
Problem. Re organising in 
the post Brexit world. 
Nigel Flanagan. UNI Global

Having more effective 
conversations and 
challenging prejudice in 
the workplace  
Tom Godwin. Hope not Hate

15:00 – 15:15 BREAK

15: – 16:30 Closing Plenary : Valery Alzaga, Paul Nowak, CJ Grimes, Roger McKenzie, Paula Barker

16:30 – 18:00 Bar Open (plus special guests TBC)
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Workshop Title Workshop Lead / 
Organisation

Workshop Description

In Place of Austerity - the 
alternative to austerity 
and how we get it  

Sam Fairbairn & Penny Hicks 
- Peoples Assembly 

The Tory government has led an all out assault on working people, public services, and the poorest 
& most vulnerable. But the results of the General Election last year shows they're losing the trust of 
the public. The result has thrown the Government into crisis but they still continue to decimate our 
NHS, education and public services, attack workers rights and cut public spending. The alternative 
to austerity is clear and possible but we can't wait for the next election to get it. We have only one 
day that we can vote but we can organise, protest, demonstrate, and strike everyday. Unless we 
do more of this there won't be much to defend come 2022. The People's Assembly is a 
nationwide campaign that brings together unions, campaigners, politicians and thousands of 
individuals who want to organise for change. 

The power of “Worker 
Voice” – examples from 
social care 
.

Dr Lydia Hayes. Cardiff 
University

Drawing from research for the publication “Homecare: Insider stories, stereotypes and law at work”, 
this workshop will explore the need to place worker voice at the centre of campaigns to organise 
and empower low paid workers – with specific reference to the Home Care Sector

A Tale of Two Universities; 
getting the vote out: 
wining for members

Martyn Moss & Fiona 
Campbell. University & 
College Union (UCU)

The aim of the workshop is to discuss the challenges for unions presented by the trade union bill, 
requiring the turn out in ballots to exceed a 50% threshold and to demonstrate how this can be 
used to our advantage to build our unions, build our bargaining capacity and most importantly, that 
it can be done.  Shortly after the introduction of the legalisation, UCU branches at Manchester 
Metropolitan University and The University of Manchester carried out two successful local ballots 
calling on members to take industrial action in separate disputes over proposed compulsory 
redundancies.  The aim of the workshop is to demonstrate how this can be achieved by using 
these examples and how to apply and adapt systematic and specific organising methods to multi-
site workplaces.

Winning union recognition 
in the face of employer 
hostility

Vic Walsh, Tony Short & Ian 
Reynolds. UNISON NW 

This workshop will look at the issues surrounding gaining trade union recognition in the workplace. 
Attendees will be taken through the process of making a voluntary approach and the formal 
statutory approach instigated through the Central Arbitration Committee. The workshop will outline 
how to run a successful recognition campaign within an employer by increasing membership, 
engaging activists and organising around issues. Winning Recognition in the Workplace will focus 
on the case study of Belle Vue (Manchester) Limited and UNISON’s successful recognition 
campaign within the employer in 2017

Page �  of �2 8

Workshops



SIPTU Winning for 
Workers! Clery’s 
continued and building a 
union in Under 5’s 
education. 

Ethel Buckley. SIPTU Back by Popular Demand – we’ve invited Ethel back to update us on the stunning SITPU victory at 
Clery’s and to brief us on SIPTU activity to grow the union within the precarious field of Under 5’s 
education. The workshop will explore SIPTU recent campaigning and organising activity and delve 
into the secrets of SIPTU success. 

A proven method to meet 
and beat the Trade Union 
act industrial action ballot 
threshold 

Ravi Subramanian. UNISON 
West Midlands.

This workshop will outline a method that has more than doubled turnout in a recent industrial action 
ballot in the West Midlands. If you come to this workshop you will hear firsthand how to apply the 
method in your own branches with your own disputes. Higher ballot turnout means, higher worker 
engagement in a dispute. Higher worker engagement means higher strike turnout. And higher strike 
turnouts means more and bigger wins for workers. 

Winning Neutrality – The 
importance of “leverage” 
in securing a safe space 
to organise. 

Lizanne Devonport and Care 
Workers for Change

The experience of the CW4C campaign is that precarious employment and employer hostility 
create the conditions for extremely effective anti union campaigns by employers. The CW4C team 
have been working with experts to develop the tools and techniques to “leverage” employers to win 
employer “neutrality” and a safe space to organize. Drawing on recent experience with BUPA and 
Borough care this workshop will share some of the tools and techniques and discuss where and 
how they can be applied to help win for workers in low paid and precarious employment

Building the Momentum - 
Organising and Mobilising 
the Youth

Marcus Barnett. Momentum. During the 2017 General Election, both supporters and critics of Momentum commented on the 
impressive role the group played. By mobilising a huge and enthused sector of our young people, 
Momentum has revitalised the Labour Party and given the Party a new feel. But what lessons can 
this have for the trade union movement, which is in similar need of being generationally renewed? 
How can we achieve this type of renaissance in industrial organisation?" 

Digital Organizing - 
Campaigning at Scale 

C.J. Grimes What does “digital organizing” mean for union organizing? How do metrics like impressions, click 
through rates, or open rates relate to real world campaign wins?   How do we leverage current 
digital tools and strategies to get more workers in the fight and tell the story of our campaigns to the 
biggest possible audiences?  In this workshop we’ll look at campaigns past and present to 
understand best practices in the context of UNISON’s priorities.

Studying the past to help 
us organise for the future. 

Bob Kelly. UNISON NW This workshop will explore previous successful disputes and ask what can be learned to help us 
tackle future disputes in an ever more challenging environment.
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Never Mind the Brexit, 
Here`s the Real Union 
Problem

Nigel Flanagan. UNI Global Re organising in the post Brexit world. The workshop aims to cut through the jungle of the Brexit 
and Remain argument. Brexit may lead to trade union growth, but how is that and why? There are 
many things to expect over the next five years that will fundamentally affect the UK economy and 
the ability of the unions to re organize themselves is as strong as ever. A new economy is possible 
but it must be one that is shaped by the people and not by regulators or coalition governments, by 
workers and not by businesses and global corporations. Re organising in the post Brexit world.

Having more effective 
conversations and 
challenging prejudice in 
the workplace  

Tom Godwin. Hope not Hate HOPE not hate (HNH) research shows that the British public are increasingly polarised on a range of 
issues. In the workplace and in our communities, we need to create the space for more effective 
conversations with people who disagree with us, and constructively challenge prejudice in the 
process. This workshop – facilitated by an experienced HNH organiser – is designed to give 
participants the confidence and skills to have more effective conversations on difficult topics. Our 
research - http://www.hopenothate.org.uk/research/fear-and-hope-2017/
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Bob Kelly Bob is Regional Education Organiser for Unison in the North West. Bob has a particular interest in Labour History and believes that 
studying the past can help us to organise in the future.

CJ Grimes CJ Grimes is a Senior Vice President at M+R Strategies who works with large organizations to build cutting-edge, scaled 
organizing programs using field, communications, and digital tools.  She is a veteran field and digital organizing leader - 
having been SEIU’s National Organizing Director, and led the Fight for $15, she is now laser-focused on how digital and 
field organizing work together to bring more people into fights for economic justice.

Dr Lydia Hayes. Cardiff 
University. 

A specialist in minimum labour standards; their formulation, enforcement and violation. Dr Hayes’ research engages with rapidly 
unfolding international debates on the future of work and inequalities of gender and class. She is an executive board member of the 
Institute of Employment Rights and author of the 2017 IES publication “8 Good Reasons Why Adult Social Care Needs Sectoral 
Collective Bargaining”.  Prior to that she authored “Homecare: Insider stories, stereotypes and law at work” which was published in 
2015.

Ethel Buckley Ethel Buckley is the Deputy General Secretary for Organising & Membership Development of SIPTU (the Services, 
Industrial, Professional and Technical Union), which represents over 180,000 workers in the Irish economy. Ethel first 
became involved in SIPTU as a shop steward at University College Cork before taking up a role as a full-time union 
official.  She was involved in some of the most intense industrial battles of the early-to-mid 2000s before leading the Fair 
Hotels and Fair Deal for Cleaners organising initiatives, and campaigns to mobilise young, migrant and LGBT workers. As 
Services Division Organiser since 2015 she worked on ending involuntary low working hours and zero hours contracts.

Fiona Campbell  University & College Union (UCU) Organiser. Fiona is part of UCU’s regional team and works as an organiser/administrator 
embedded at The University of Manchester branch which is UCU’s largest branch with over 2000 members. Fiona’s responsibilities 
include managing the branch office, dealing with general enquiries from members, providing assistance and support to members 
and co-ordinating case work.  Fiona also provides support and assistance to the lay branch officers. She is also responsible for 
leading on organising and membership recruitment within the branch. Whilst primarily being based in the University of Manchester 
Fiona also contributes to UCU’s wider regional organising and campaigning work. Fiona has been in this role since 2004 and prior 
that she was an assistant branch secretary for the Communication Workers Union. Fiona is a Unite member.  

Ian Reynolds Ian was a UNISON steward at Belle Vue (Manchester) Limited and was instrumental in successfully organising his colleagues and 
gaining recognition within a hostile employer
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Jo Platt MP Jo replaced the outgoing Andy Burnham in June 2017 to become the first female MP the constituency has ever returned to 
Westminster.  She is PPS to the Shadow SoS for Education, Angela Rayner MP and serves on the select committee for 
Communities and Local Government. Jo is a single mother of two from Tyldesley. Prior to becoming an MP Jo has worked in PR 
and volunteered to help women who were victims of domestic abuse. Her political career began with her being elected as councillor 
for Astley & Mosley Common in 2012. 

Kevan Nelson Kevan Nelson has been North West Regional Secretary since 2011, before that he was a Regional Organiser in Wales and Director 
of the Executive Office at UNISON head office. Prior to 2002 he was North West Regional Convenor and a UNISON Branch 
Convenor/Secretary for 15 years.

Lizanne Devonport Lizanne is a Regional Organiser with UNISON North West. In addition to her patch of branches Lizanne leads a number of 
organising projects including the Care Workers for Change “Tactical Team”. 

Lynn Collins Lynn Collins was appointed as TUC Regional Secretary in 2012.   Lynn is the TUC’s senior representative in the North West, 
representing around a million workers in 53 different trades unions affiliated to the TUC. Lynn currently sits on the North West 
Leaders Board, the Greater Manchester Poverty Commission, and the Liverpool City Region Child Poverty and Life Chances 
Commission.  She was recently appointed to be the Chair of the Fairness and Social Justice Advisory Board (FASJAB) in Liverpool 
City Region.    Lynn has been active in the trade union movement all her working life.   She began as an activist in the union TASS 
(now part of Unite) before working for the Society of Radiographers, UNISON, the National Union of Teachers and the University and 
Colleges Union. 

Marcus Barnett Marcus Barnett is an elected regional political officer for his union, the RMT. He helped nationally coordinate the work of the Young 
Labour Trade Union Network at the previous general election, and sits on the committee of London Young Labour.   

Martyn Moss  University & College Union (UCU) North West Regional Official. Martyn is UCU’s senior official for the north west of England, UCU’s 
largest region covering over 11,000 members working in universities, colleges, adult and prison education. Martyn is responsible for 
leading UCU’s political, strategic, policy and campaign work in the region and also handles major collective bargaining engagements 
and disputes. He also manages the UCU regional centre and its team of officials and staff. Martyn has worked for UCU and its 
predecessor union NATFHE since 2000 holding a senior position since 2004. Previously Martyn had been a lay activist in PCS 
holding branch, regional and national positions. Martyn is a Unite member.

Nigel Flanagan Nigel Flanagan is a Global Organiser for UNI based in Switzerland. He is currently working on union projects in Palestine and West 
Africa and is also responsible for the Alliance of Trade Unions in Amazon. He is a former Regional Organiser in UNISON NW and 
was an activist from Sefton UNISON. He can be followed on @NigelUNI
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Paul Nowak Paul Nowak became Deputy General Secretary of the TUC in February 2016. Paul first became a union member when he worked 
part-time at Asda aged 17, and has been a union rep and activist in the CWU, the GMB and UNISON.  Paul was a member of the 
first intake of the TUC's Organising Academy in 1998.  Paul joined the TUC’s staff in 2000, later becoming Regional Secretary for 
the North of England and subsequently Head of TUC Organisation and Services. In 2013 he was appointed to the position of 
Assistant General Secretary. At the TUC, Paul helped lead the campaign against the government's plans for regional pay in the 
public sector, introduced the Leading Change programme for senior trade unionists, and worked closely with member unions to 
defend public sector pensions. 

Paula Barker Paula Barker is the Regional Convenor for UNISON North West. Paula has served as Regional Convenor for 3 years and 
prior to that was Deputy Regional Convenor. Within her wider professional background, she is most well-known for 
working across several local authorities in Merseyside - Liverpool, Knowsley and is now Brach Secretary of Halton Local 
Government Branch. Paula is committed to the organising agenda and has developed a Regional Compact which has put 
in place better support for branches by providing more accessibility across quite a disparate geographical footprint.

Penny Hicks Penny Hicks is an organiser for the People’s Assembly, based in Manchester

Ravi Subramanian Ravi has been West Midlands Regional Secretary for over six years. In searching for solutions for how workers can win big for 
themselves, he has been inspired by US organiser Jane McAlevey. In 2016 the region created a “Strategic Organsing Unit” (SOU) 
of three organisers who were coached by Jane to use her methods. The SOU have completed one project (with limited success) 
and a lot was learned. They are on their second project, but the “big win” remains elusive.Ravi has realised if it was easy to organise 
workers to win big for themselves everyone would be doing it already. He knows it will be a long slog, but he is determined to keep 
“failing until he succeeds”, as it is too important for us not to get this right. Ravi believes some of the answers lie in the application of 
the discipline and methodical approach required for him to learn the maths and physics in his past life as an engineer.

Roger McKenzie Roger has been an Assistant General Secretary of UNISON for just over 6 years. He has responsibility for organising, 
recruitment, as well as activist and membership education. Roger is a member of the TUC General Council and the 
Unionlearn board. Prior to his current post Roger was the UNISON Regional Secretary in the West Midlands. Before that 
he worked for the TUC, firstly in the role as race equality officer and then as the Midlands Regional Secretary. Roger also 
has a background as a trade union education tutor in both Manchester and London. Roger is a long suffering Aston Villa 
season ticket holder and is an avid jazz enthusiast.

Sam Fairbairn. Sam Fairbairn is the National Secretary of the People’s Assembly

Tom Godwin Tom is national organiser and Head of training at HOPE not hate. His activism began in Liverpool building bridges between refugees 
and the wider community through education, campaigns, sports and art. Prior to his current role at HOPE not hate he has worked 
as a community organiser in Wales, running local campaigns against far-right and anti-migrant candidates in local and national 
elections, building links within and between communities, and training a wide range of groups to understand far-right narratives and 
challenge prejudice.
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Tony Short Tony is the Branch Secretary for UNISON Greater Manchester Transport Branch covering Transport for Greater Manchester, 
Stagecoach Manchester, Belle Vue (Manchester) Limited) and a number of other transport and bus companies operating across 
the Greater Manchester region

Valery Alzaga Valery is a labour organiser and a social and migrant rights activist. She worked for nine years in the Justice for Janitors 
Campaign throughout the US and then went on to share and jointly adapt the social unionism model in South Africa, 
Germany, Denmark, the Netherlands and the UK. She worked at the "Change to Win - European Organising Centre" for 
eight years, campaigning in various service and emerging economy sectors, including airports, social care and renewable 
energy sectors. Valery is now working for the Strategic Organising Unit at UNISON, helping develop organising, 
campaigning capacity and worker organising centres for fragmented privatised workers.

Vic Walsh Vic is a Regional Organiser within UNISON North West, organising within the Water, Environment and Transport sectors
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