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www.surreycountyUNISON.org.uk 
 

organise! 
 
 

The Schools Funding Crisis 
& How it Affects Surrey 

 
The graph and figures above were produced by the National Union of Teachers (NUT) and printed in 
the Surrey Advertiser in April. 
 
UNISON has been campaigning about inadequate funding of education across the UK for many 
years. Budgets have been frozen, so schools have had virtually no money to pay for increases in 
inflation, pensions, pay or national insurance costs. From April, many schools are also having to pay 
the new apprenticeship levy too – an 8% per pupil real terms cut to schools by 2020 according to the 
National Audit Office. 

SCHOOL SUPPORT STAFF – SPRING/SUMMER 2017                        

Please complete our Surrey Schools Survey and encourage colleagues, teachers, parents 
and governors to do so:  

http://www.surveygizmo.eu/s3/90033198/Surrey-Schools-Survey. 

http://www.surreycountyunison.org.uk/
http://www.surveygizmo.eu/s3/90033198/Surrey-Schools-Survey
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Schools Funding Crisis continued… 
 
The government’s recent spending plans have made the problem far worse. The government is 
proposing a new funding formula which will move funds from school to school, without any extra 
money. Even those schools who see an increase due to the formula could lose out overall, as they 
won’t get enough to cover the shortfall from frozen budgets. 
 
Cuts, More Cuts, and Restructures! 
 
School support staff are already facing restructures and redundancies as a result of funding 
pressures and this will only get worse. You know too well the impact on pupils, such as increased 
class sizes, fewer books and resources and cuts to special needs provision. Every single day, the 
Surrey UNISON office hears about yet another restructure, closure, amalgamation or academy 
transfer in a Surrey school. We try to cover all of these, supporting you – the members – and making 
sure that due process is followed. This would be easier if we had more locally-elected workplace 
reps. If you think you might be interested, please get in touch. 
 
Complete the survey 
 
You can find out the impact of the cuts on your school at www.schoolcuts.org.uk. Get involved in any 
local campaigns against the cuts and make sure you complete our survey: 
http://www.surveygizmo.eu/s3/90033198/Surrey-Schools-Survey.  
 
According to the NUT, Surrey faces an overall schools funding deficit of £37million by 2020. The NUT 
found that nationally schools would lose £3billiuon a year in real terms by 2020, with an average cut 
to primary schools of over £100,000 and secondary schools of nearly half a million pounds. In Surrey 
the cuts would mean £274 per pupil or almost 1,000 less teachers and support staff. The DfE have 
challenged these figures but Surrey schools have every reason to be concerned. 
 
The online news service Get Surrey reported in March that some schools may have to go down to a 
four-day week, after a headmaster warned of a "dire financial situation". The Ashcombe School's 
head teacher David Blow wrote to Mole Valley MP Sir Paul Beresford warning him the cuts would 
lead to shorter school weeks. The Dorking school is just one of many that could be affected by the 
ongoing budget cuts and the new National Funding Formula. 
 

What next? 
 
Make sure all your workmates are in the union.  
 
Make sure you have a locally-elected workplace 
rep or two in your school (it could be you!). Call 
Paul on 0208 5419091 for more info.  
 
Come to UNISON meetings to talk about how we 
can fight the cuts and push back the restructures, 
defending jobs and services 
www.surreycountyunison.org.uk.  
 
Join Save Our Services in Surrey (SOSiS) and get 
active at www.sosis.org.uk  
 
and keep in touch with the national campaigns 
@UNISONinSchools, #StarsInOurSchools.  
   

http://www.schoolcuts.org.uk/
http://www.surveygizmo.eu/s3/90033198/Surrey-Schools-Survey
http://www.getsurrey.co.uk/news/surrey-news/school-funding-cuts-headteacher-warns-12787937
http://www.getsurrey.co.uk/all-about/the-ashcombe-school
http://www.getsurrey.co.uk/all-about/sir-paul-beresford
http://www.getsurrey.co.uk/all-about/dorking
http://www.getsurrey.co.uk/all-about/education
http://www.surreycountyunison.org.uk/
http://www.sosis.org.uk/
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Surrey Pay and Reward Update 
 
PAY CLAIM for SURREY SCHOOL SUPPORT STAFF 2017-18 
 
UNISON’s claim is for the following: 
 

¾ A £1 per hour increase on all pay points. 
¾ Employees’ status and career prospects must be 

protected and enshrined in any new job family 
¾ For a commitment to achieving a minimum hourly 

wage in Surrey schools of £10ph. 
¾ No deterioration in current terms and conditions. 
¾ A commitment to discuss with the trade unions the 

outcome of the review of term time working called for 
by the NJC trade union side. 

 
We understand that our members want a 
real increase in pay this year. We also 
know that term-time working and issues 
such as being paid extra for more trained 
and experienced work are important.  
 
We know that proposed changes in sick 
pay and the introduction of performance-
related pay are key concerns, as these 
have already been introduced throughout 
SCC after vigorous negotiations and a 
ballot. We also want to see ‘low pay’ 
eradicated in Surrey Schools and we are 
claiming for at least the UK Living Wage 
of £8.45ph and for moves toward a 
£10ph minimum wage in Surrey. 

 
The chart above shows the legal minimum living wage is only £7.20ph, but SCC only pay slightly 
above this (£8.09 in schools and £8.25 in the council) but below the UK Living Wage of £8.45. Even 
Aldi’s supermarkets pay a higher minimum at £8.53! UNISON’s rules have a definition of ‘Low Paid’ 
members which helps us to ensure that we get our lowest paid members involved. This figure is 
currently £9.72ph (nearly £2ph more than Surrey’s lowest paid workers!). 
 
We have a number of UNISON workplace reps in schools and they will be consulted at every step 
regarding this claim. No agreement will be signed until a full ballot of members has taken place next 
year. If there is no rep in your school, why not volunteer? Whatever the result of negotiations, it has 
been agreed that any increase WILL be backdated to April 1st 2017 for Surrey’s school support staff. 
 
There is also a lot of discussion taking place about ‘job families’ and this will be the main focus of 
change in 2017-18, alongside the pay negotiations. All jobs in schools will be evaluated using their 
job descriptions and aligned to a correct Surrey pay grade. Although this may mean some staff 
getting an uplift due to the nature of their jobs – it could also mean some staff losing out if their pay 
grade is deemed to high for their role. 

£7.20 

£8.09 
£8.25 

£8.45 £8.53 

£9.72 £9.75 
£10.00 
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Any further changes on pay and policies will be carried over till 2018-19. The reason it is not all being 
done together (like in the non-schools areas last year) is partly because of the funding challenges 
and also partly due to the necessary accurate data not currently being held centrally. 
 
There is a website specifically for school support staff to keep abreast of developments. This is a 
‘microsite’ within the SCC website and can be accessed here: www.surreycc.gov.uk/schoolsreward. 
We will also try to keep our own UNISON website updated at www.surreycountyunison.org.uk. Any 
questions can be sent to Kala Rosser (our Pay & Reward Advisor) at unison@surreycc.gov.uk or to 
HR at educationhr@babcockinternational.com. 
 

Paul Couchman (on behalf of the UNISON Pay Team) 
 

UNISON Celebrates School Support Staff with 
 

“STARS IN OUR SCHOOLS” on Friday 24th November 2017 
                         
On 24th November 2017, in schools across the county, UNISON will be celebrating the people behind 
the scenes, the support staff. Please join us in acknowledging those who help children learn, keep 
them safe and healthy and make sure schools run smoothly.  
 
Last year thousands of children, staff and parents in schools across the UK took part. The invaluable 
positive role that the members of support staff hold in school is its most valuable natural resource. 
 
We would like you to get as involved as you can. Your UNISON Surrey Branch Officials will be 
visiting schools throughout the year and preparing for Stars in Our Schools events. Please contact 
Paul Couchman at the UNISON office by e-mail or phone if you would like to participate or if you 
have any ideas that would be relevant to your school and would like some of the materials that we 
have for the very special “STARS IN OUR SCHOOLS” day. 
 
A full list of ideas for schools will be available on the Resources page of the “Stars in our Schools” 
website- www.StarsinOurSchools.uk where posters and graphics are also available. 
 

  
Surrey County Branch 
0208 541 9091   
 
UNISON@surreycc.gov.uk 
UNISON, Room G17, County Hall 
Penrhyn Road 
Kingston-upon-Thames KT1 2DN 
 
Websites:  
www.surreycountyUNISON.org.uk 
www.UNISONsoutheast.org.uk  
 
Facebook page 
www.facebook.com/SurreyUNISON 
Follow us on Twitter: 
@SurreyUNISON 

http://www.surreycc.gov.uk/schoolsreward
http://www.surreycountyunison.org.uk/
mailto:unison@surreycc.gov.uk
mailto:educationhr@babcockinternational.com
http://www.starsinourschools.uk/
mailto:unison@surreycc.gov.uk
http://www.surreycountyunison.org.uk/
http://www.unisonsoutheast.org.uk/
http://www.facebook.com/Surrey

