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To all UNISON members working 
For SCC (excluding those working in schools) 
 
 
Dear colleague 
 

6th September 2017 
Surrey Pay update 
 
UNISON and the GMB met with the council's pay negotiators on Monday 4 Sept. UNISON 
members have decisively rejected the council offer, whilst the GMB have accepted with some 
reservations.  
 
Please see the text of our letter to SCC below, following the meeting. We are doing all that we can 
to improve the current pay offer and we will keep you informed of progress.  
 
If you are suffering from the effects of low pay and would be prepared to share your story please 
get in touch with Paul Couchman at the UNISON office (we can do this anonymously if 
necessary). Most members now receive information by email – if you received this letter by post 
and can share your email address with us for future reference, please let us know. 
 
This was the text of our letter to HR sent Tuesday 5th September: 
 
Dear HR 
 
I am writing to confirm UNISON's final indicative ballot result and the position which has been 
agreed by our reps and officers. 
 
We believe there is nothing to be gained from withholding membership figures or ballot details, 
henceforth you have our information in full. We have some members who pay subs via direct 
debit, but like other unions, most of our members pay via DOCAS and the membership data is 
there for you to see. 
 
Our membership during the ballot (in SCC non-schools) was 1,412 
The turnout was 37% - 520 votes 
 
NO - 495 - 95% of votes cast 
YES - 25 - 5% of votes cast 
 
We believe this vote (our highest turnout for many years) is indicative of an angry mood amongst 
our members - who feel they have been let down by the council (the word betrayed has been 
used) - particularly amongst those who have given many years of service to the authority. Even 
those who will get a small uplift this year have voted to reject the council’s offer. We believe 
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(despite the GMB’s reported ballot result in favour of acceptance) that this is an indication of the 
mood across the council - particularly amongst your lowest paid and most long-serving staff. 
 
We would reiterate that we feel the ‘market’, as adopted by the council, is too limited and should 
include the neighbouring London boroughs. We also feel that pay increases in the private sector in 
Surrey should also be looked at - otherwise SCC is leading a ‘race to the bottom’ in terms of low 
pay in the public and not-for-profit sector in Surrey.  
 
The information we shared at our last meeting on Monday (4th Sep) was all from the local 
newspaper and all printed within the past six weeks - in-work poverty caused by low pay is a very 
real issue in Surrey and SCC should be leading the charge when it comes to improving this dire 
situation. 
 
UNISON had already been given a clear mandate by our reps and by our Branch Committee. We 
met with our officers and convenors on Thursday (31st Aug) at the close of ballot and agreed 
unanimously that we will pursue an improved offer from the council using all means at our 
disposal, including and not limited to: 

 Presenting our case to councillors 

 Raising a collective dispute with the council 

 Press releases and public campaigning - alongside the national TUC and UNISON ‘Scrap 
the Cap’ campaigns. 

 lobbies and demonstrations 

 Formal industrial action ballots and potential industrial action 
For UNISON, any improved offer would have to include: 

 a pay uplift for those 476 staff on PS7 and above who are currently at the tops of their 
scales - no pay freeze 

 a commitment to matching the UK Living Wage (as produced annually by the Living Wage 
Foundation) with a stated ambition to achieve a £10ph minimum wage within SCC. 

 
I look forward to hearing from you within the next five working days with either an invite to address 
the Council Committee responsible for Pay and Reward (the PPDC) or with a revised offer for us 
to consider. 
 
Whilst we appreciate that some staff want to see any uplift paid as soon as possible, we are not in 
favour of the council imposing a settlement whilst we are still in discussion. This would show a lack 
of respect for the pay negotiation process and for those staff who are not receiving any uplift at all. 
In the event of the council imposing their settlement, UNISON will lodge a formal collective 
industrial dispute at stage 3 of the process (a direct appeal to the PPDC). 
 
Interestingly, the prime minister has announced today that she will be lifting the 1% cap on public 
sector pay as the government can see the need for public sector workers to feel valued. Hopefully, 
Surrey County councillors can raise the issue of local authority workers’ pay, as we are a key part 
of the public sector. 
 
Kind regards 
 

 
Paul Couchman 
On behalf of the Surrey County UNISON Pay Team 
 


