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Recruitment 
• Set a team recruitment goal.  What size team would we recommend? Any size you like; the
more the merrier. What’s important is to set a goal and stay focused on it. HomeWalk is a great
opportunity for team-building.

◊ Some companies have counted the number of staff in their location(s) and then
set a goal based on percentage of participants. (If there are 500 employees in
a location and the goal is to engage at least 20% of staff, then you would set your
recruitment goal as 100!)

• Visit HomeWalkLA.org and click on the Fundraise tab for email and social media suggested
messaging.

• Email homewalk@unitedwayla.org to request a specific number of posters, table tents, and
brochures to raise awareness around the office.

• Some corporate teams had success by setting 100% participation goals for certain departments
and having competitions between department heads.

• Remind colleagues that HomeWalk is fun and family-friendly – strollers are welcome!  There
are opening ceremonies with incredible speakers, installations along the route that educate
walkers on the issue and impact, and food trucks for lunch on the lawn.  So plan to stay at the end
of the 5K, eat lunch, and enjoy!

Goal Setting
• Set a fundraising goal based on your anticipated recruitment goal.

• As a general rule of thumb, each team-member should commit to raising $100 each.  If
$100 per person feels like a lot, consider breaking it out. Fundraisers have had success by asking
5 friends, family members, or colleagues to donate $20 each to support their participation in
HomeWalk.

◊ When you commit to your team goal, if your participation goal is 50, then the
fundraising goal should be $5,000.

Thank you for being a Corporate Team Captain for HomeWalk 2016!
There are four areas of focus to make your team a great success. Recruitment, Goal Setting, 

Rewards & Incentives, and Messaging. When done well, your team’s fundraising will soar.
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Rewards & Incentives 
• HomeWalk has two tiers of fundraising incentives for 2016. At $100 raised, an individual will
receive an exclusive T-Shirt on Walk Day. At $500 raised, that person becomes a HomeWalk
Hero and, along with the T-Shirt, receives a HomeWalk Heroes Hoodie! We will also be
announcing special limited time incentives throughout the campaign to encourage fundraising
that will be announced on HomeWalkLA.org and through social media.

• Incentives can make a huge difference, especially those that benefit an entire team. Let’s say
Team X hits its fundraising goal, then everyone on the team gets a prize. For example, some
corporate teams have implemented:

◊ A jeans day for everyone on the team (if applicable)
◊ Pizza party for everyone on the team
◊ The top fundraiser on the team wins a free vacation day

• Consider departmental competitions. Set up a Team Captain for each department with their
own team online. The department(s) that reach their goal wins a prize.

• Use Rewards and Incentives as a THANK YOU. It is imperative that people feel that their
dedication and hard work are not expected but appreciated. A hand-written thank you card or a
company wide bulletin with sincere thanks can mean a lot to team building and morale.

• Engage an Executive Champion - an executive in your organization to show support and
enthusiasm for your team’s fundraising efforts.

Messaging 
• Connect why your company is passionate in leading a team and actively fundraising for
HomeWalk and United Way’s mission to end homelessness.

• Share to colleagues that over 44,000 people have no home and sleep on the streets in Los
Angeles County on any given night, including thousands of women, children, and Veterans. We
are changing that and reducing homelessness every day through their support.

• Make sure fundraisers know that their money is directly impacting the homeless community.
Event sponsors ensure that 100% of every dollar raised goes directly to end homelessness across
Los Angeles County and not covering overhead.




