
The Team Captain HomeWalk Timeline

3 OR MORE MONTHS 
BEFORE HOMEWALK

Register yourself as a Team Captain at www.homewalkla.org 

Set your team goals. Choose how much you want to raise for HomeWalk and how many 
people you want to join your team. Remember that those individuals that raise $500 or 
more will become one of our honored HomeWalk Heroes!

Begin building your team. Send emails and letters, utilize your social networks, and pick 
up the phone to invite friends, family, and colleagues to join you. Be ready to help sign 
them up as a Team Member on the website and encourage them to set an individual 
fundraising goal!

Contact your HomeWalk UWGLA team. Feel free to call or email  
homewalk@unitedwayla.org with questions about HomeWalk and how to fundraise 
and/or build your team. Let us know if you need brochures and posters for your 
fundraising and recruitment efforts.

Keep checking in with your team to see if they have questions or needs. Encourage 
them to fundraise and remind them that their efforts are helping end homelessness in 
Greater Los Angeles and impacting people on the street right now to find home - and 
hope!

2 MONTHS 
BEFORE HOMEWALK

Involve your employer/organization with your fundraising and awareness efforts. Ask 
colleagues to join your team and post a sign up sheet for those interested to fill out so 
you can help them sign up online. Also, check with your organization to see if they have 
a matching gift program that matches gifts made to the United Way. 

Work with community and faith-based organizations where you are involved. Ask people 
if they would join your team. Also ask if your team and story of why you are involved with 
HomeWalk can be mentioned in newsletters and internal bulletins!
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1 MONTH 
BEFORE HOMEWALK

Check in with all of your team members to see if they have any questions, need 
assistance, or have a wonderful fundraising or awareness story to share! If people need 
more materials to get the word out, be sure to deliver supplies to them or contact the 
HomeWalk team at homewalk@unitedwayla.org to send out available materials!

Send out team updates to keep members engaged and excited for HomeWalk and 
congratulate those having success. Encourage everyone to become a fan of the 
United Way Greater Los Angeles Facebook (facebook.com/launitedway) and 
Instagram (instagram.com/launitedway) pages to stay up to date with 
announcements including time sensitive incentives with great prizes!

Consider making a personalized Team T-Shirt or Signage for Walk Day. Team T-Shirts are 
a great to use as a visual aid on Walk Day for team meet-ups. Plus, you can get creative 
and use them for fundraising (For example, sell Team T-Shirts for $25 with all proceeds 
going to HomeWalk and your team fundraising goals!)

Analyze your fundraising progress. If you are close to your online goal, consider 
increasing it to encourage support from others to keep up with your pace!

1 WEEK 
BEFORE HOMEWALK

Ask team members to send out “don’t forget to donate”  emails to friends and 
colleagues and remind them it is still not too late to join the team!

Send an email to your team to remind them of the HomeWalk location (Grand 
Park), time, and where the team will meet at HomeWalk. Remind them to bring
their outstanding cash and/or check donations with filled out donation sheets! 

Make sure you congratulate those that individually raised $100 or more and remind 
them that they will receive a T-Shirt at HomeWalk for their incredible dedication & effort! 
At $500 or more individually raised, that person is an exclusive HomeWalk Hero!




