


 

 

 

 

Dear Friend, 

 

First and foremost, I want to thank you. 

Thank you, not only on behalf of our organization, but the whole community.  The work you’re doing with these 
campaigns will truly help create pathways out of poverty in Los Angeles County for our most vulnerable neighbors, 
including veterans, students, and the homeless. 

As Workplace Ambassadors, you are our greatest champions in creating lasting change for our community.  
Because of you, we are securing permanent housing for our homeless neighbors, empowering students with the 
quality education they deserve, and sustaining programs that are helping veterans find employment.  Please do not 
underestimate the profound impact your company will make on the lives of thousands. 

You are making a difference. 

I hope you will find this training book helpful in guiding you, step by step, through a great campaign with tools, tips, 
and best practices to ensure your success. 

Remember, you’re not alone.  Your United Way staff is here to help you, whether it’s keeping you informed about 
our results, helping you get materials, or answering your questions.  We are committed to being your greatest 
advocates because, quite simply, we couldn’t do this important work without you. 

On behalf of the many people whose lives are forever changed by your dedication, thank you.  United, we are 
ending poverty in Los Angeles County. 
 
Sincerely, 

 
Charlotte Nguyen 
Workplace Ambassador Trainer 
213-808-6249 
cnguyen@unitedwayla.org 
 
 

P.S.  If have any questions about your campaign, please do not hesitate to contact me directly at the information 
provided above. 

United Way of Greater Los Angeles | 1150 S. Olive Street, Suite T500 | Los Angeles, CA 90015 | tel 213.808.6220 | www.unitedwayla.org 
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United Way of Greater Los Angeles creates long-term solutions focused on EDUCATION, 
HOUSING and FINANCIAL STABILITY – the keys to a brighter future.  From providing vital 
services that immediately help those in need, to designing long-term solutions to our most 
pressing problems, United Way is creating pathways out of poverty. 

Like you, we believe in a world where everyone has access to a quality education, stable 
housing, and a steady job. 

Before we get started… 
 

What calls you to take leadership in your community? 
_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

What is your “why”? 
_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 
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With your help, United Way of Greater Los Angeles is creating pathways out of poverty in our 
community by investing in three action areas—education, housing, and financial stability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Without access to a quality education, kids born into poverty are likely to remain there for their 
entire lives. We’re making sure kids are getting access to a quality education, and are graduat-
ing prepared for college and careers.    With your help… 

57,000 students have received internships and real-life work experiences since 2014. 

51% of kids are now graduating meeting the requirements for the UC system, compared to 
just 34% in 2010. 

79% of kids are graduating from high school in Los Angeles County.  
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We believe that no man, woman or child should have to sleep on the streets.  We are working 
to move our most vulnerable neighbors off the streets into safe, permanent housing with sup-
portive services that puts them back on a path to stability and a better life.  With your help… 

30,000 people were moved from the streets and into permanent homes since 2011. 
$6.5 million were raised by 75,000 walkers at United Way’s annual HomeWalk 5K, housing 

17,000 formerly homeless people. 



5 

 

Without financial stability, everyday life - paying the bills and handling emergencies - is 
challenging for families and people in Los Angeles County, which is one of the most expensive 
cities to live in.  Because of you… 

4,000 post-9/11 veterans were placed into jobs since 2012. 
57% decrease in veteran homelessness in the last five years. 
Over 7,200 low-income families improved their financial habits by increasing credit scores 

and savings, decreasing debt, and using budgets. 
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A workplace campaign is an organized, company-sponsored fundraising drive where 
employees are asked to contribute to United Way of Greater Los Angeles.  Workplace 
campaigns have many benefits for your organization, its employees, and our community: 

They make it easy for employees to give—through payroll deduction, a gift can be made 
over the course of a year 

They maximize the impact of giving—one gift supports multiple Pathways Out of Poverty 
programs 

They educate employees and organizations about community issues—connecting them 
with their community and allowing them to make informed decisions 

They ensure that community charities get the support they need—someone you know has 
probably been helped by United Way 

 

 

Giving Options 

United Way offers a number of giving options that allow donors to support the community and 
the issues they care about. 

Creating Pathways Out of Poverty 
The Creating Pathways Out of Poverty Fund addresses the critical issues facing our 
community by investing in three action areas—education, housing, and financial stability.  

 

 

 

 

 

 

 

Designated Giving (optional) 
Donors can also choose to designate all or part of their contribution to one or more 
specific nonprofit agencies.  This may be a United Way-funded Pathways Out of Poverty 
agency or any other qualified 501(c)(3) nonprofit organization. 

Power Tip! 

By giving to Creating Pathways 
Out of Poverty, donors impact a 
variety of our community’s most 
pressing needs with a single gift. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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A Workplace Ambassador leads the planning, implementation, and evaluation of 
their company’s United Way campaign. 

Because you will be asking others to give, it is important that you understand United Way, 
believe in its mission, and support it with your own contribution. 

As the Workplace Ambassador, you will be asked to: 

 Work closely with your United Way representative in creating a campaign strategy that 
includes: 

 Visible support from top management 
 Goals to increase giving 
 Leadership giving 
 Educating employees about United Way 
 Giving everyone a chance to give 

 
 Assemble a campaign committee that represents all levels of your organization 

 
 Prepare and submit pledge forms and campaign reports 

 
 Evaluate your campaign and make recommendations for next year 

 
 Have fun while supporting the community where you live and work 
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#1 Get Familiar With Your United Way Campaign 
 Attend a Workplace Ambassador Training and read this guide. 
 Complete the Account Management Summary (AMS) Form. 

 
 

 

#2 Secure Campaign Support From The Top 
 Ask CEO to actively support the campaign. 
 Support United Way through a corporate gift. 
 Develop a budget for events and incentives. 

 
 

 

#3  Build a Strong Campaign Team 
 Recruit a campaign committee that includes representatives from all levels of your 

organization. 
 Train and educate your team about United Way. 

 
 

#4 Develop a Campaign Plan 
 Review your campaign history to identify growth strategies and solicitation techniques. 
 Set your campaign goal, timeline, and theme. 
 Assign responsibilities to team members. 

 
 

#5 Promote and Prepare 
 Publicize your campaign through your company newsletters, with posters, etc. 
 Organize a volunteer project or agency tour. 
 Prepare pledge forms and other materials for distribution. 
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#6 Kick Off Your Campaign 
 Start your Leadership campaign one week before the general campaign. 
 Make your pledge to the campaign. 
 Hold a general kick off event that communicates: 

Management support 
Campaign goals and activities 
How to make a gift 
When the campaign ends 

 Invite a representative from United Way to speak. 
 
 

#7 Make the “Ask” 
 Distribute pledge forms and brochures to all staff. 
 Make sure everyone is asked for a gift through group rallies and/or one-on-one 

solicitations. 
 Explain how gifts to United Way’s Creating Pathways Out of Poverty programs make a 

difference. 
 Explain the benefits of Leadership giving. 

 
 

#8 Monitor Your Progress 
 Keep a running total as pledges are collected. 
 Hold a mid-campaign review to see if your campaign is on track for goal. 
 Follow-up with those who have not yet pledged. 

 
 

#9 Report Results 
 Transmit all pledge forms to United Way within two weeks of closing your campaign. 
 Share your campaign results with employees and thank them for their support. 
 Have your team evaluate the campaign. 

 
 

#10 Stay Involved Year-Round 
 Participate in United Way events held throughout the year. 
 Put United Way updates in your organization’s newsletters. 
 Visit www.unitedwayla.org for more ways to get involved. 

http://www.unitedwayla.org
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  Get Familiar with your United Way Campaign 

 

Your first step is to familiarize yourself with United Way and your organization’s 
campaign. United Way offers free campaign training sessions to help you learn 
more about the basics of campaigning, including best practices and ideas for 
raising more dollars. 

You can also expect a call from your United Way Account Manager (AM), who will 
help you manage every step of your campaign.  Your AM can help you review your 
organization’s past giving, identify strengths and weaknesses, schedule campaign 
rallies, and bring you up to speed on United Way’s impact in the community. 

Early contact with your AM will also give you the maximum amount of time 
 to plan each part of your campaign. 

 

 

 1 

The Account Management Summary (AMS) 

In your first meeting, your Account Manager 
may ask you to complete an Account 
Management Summary (AMS) form.  The 
AMS provides United Way with your 
company’s preferences for billing payroll 
deduction gifts, handling designated gifts, 
and more.  This information allows United 
Way to provide donors with reliable and 
accurate customer service and lets you get 
to know your company’s charitable-giving 
policies. 
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Having the support of your top management is an essential part of your United 
Way campaign.   

Your AM can help you develop a strategy for securing their active involvement in 
such ways as: 

  
   

 

 

 

 

 
 

 
 

Supporting United Way With A Corporate Gift 
Securing your company’s corporate gift prior to the campaign can show 
employees your organization’s commitment to being a good corporate citizen. 
 
Some companies choose to make a fixed corporate gift, while others choose to 
match employee donations dollar-for-dollar.  In either case, a corporate gift should 
complement employee donations so employees know the company is as 
committed to the community as they are. 

 

 

 

 

 2 

Power Tip! 

When distributing campaign brochures and 
pledge forms, include a short letter of 

support from your organization’s leadership! 

Power Tip! 
 

A corporate gift 
shows your 

organization’s 
commitment to the 

community where its 
employees live and 

work. 

 Active endorsement of the campaign through a memo or email to employees 
 Support of a Leadership campaign and their own gift at the Leadership level 
 Recruitment of a Campaign Chair, Leadership Chair, and campaign committee 
 Support of United Way through a corporate gift 
 A budget for campaign activities and incentives 

Secure Support From The Top 

Benefits of Corporate Giving 

 Enhanced reputation and positive name 
recognition in the community 

 A sense of common purpose and goodwill within 
your company 

 Healthier, more vibrant communities for you to 
do business in 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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 3 Build a Strong Campaign Team 

Campaign Chair 
Generally selected by top management, this individual is the key figurehead of the campaign.  
Sometimes, this individual is also the Workplace Ambassador. 

Campaign Leadership Chair 
This person chairs the Leadership Campaign and is responsible for soliciting gifts of $1,000 or 
more.  Generally a management figure, this individual should be a committed Leadership donor 
as well. 

Previous Workplace Ambassador 

If you are a new Workplace Ambassador, you may wish to ask the previous one to provide 
information on last year’s giving. 

General Committee Members 
Include representatives from all levels of your company, 
including: 

Labor:  to speak at group sessions where Union members are 
present 

Management:  to solicit the management team 

Payroll:  to assist in processing pledge forms and provide 
reports on money raised 

Marketing & Communications:  to promote the campaign 
internally and externally 

Retirees:  to coordinate the plan for approaching this group for 
donations 

Power Tip! 
A diverse campaign 

committee will ensure 
that all levels of your 

company are well 
represented in the 

campaign. 

Canvassers 
Canvassers in every department and business branch help ensure everyone has the opportunity 
to give. While they do not need to be an active part of the core campaign committee, 
canvassers are a valuable resource for ensuring every person is asked to consider making a gift.  

Your committee helps you run the campaign.  The number of committee members 
you recruit will vary based on the size of your organization.  Here are some of the 

roles you’ll want to consider for your team: 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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Training Your Team 

Once you have assembled your team, you should plan a training session with your 
AM and Workplace Ambassador Trainer so each member knows how to run the best 
campaign possible.  
 

 

 

 

 

 

 

 

 
Effective Training 

 Educates committee members about United Way and the Pathways Out of Poverty fund 
 Creates understanding of your organization’s objectives in supporting United Way 
 Teaches committee members and canvassers how to make an effective request for gifts 
 Builds a sense of teamwork and motivation among your committee members 
 Leaves team members with a clear understanding of their roles and responsibilities 

Power Tip! 
 

Looking for skills training on public 
speaking?  Effective e-mail 

communication?  Social media tactics? 
The United Way Workplace Ambassador 
Trainer can create customized trainings 
and toolkits targeted to your committee’s 

unique needs.  Ask your AM for details! 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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Develop a Campaign Plan 
After your team is assembled, you can begin to develop a plan of action. An appropriate 
amount of time should be spent planning your campaign so it runs smoothly.  

Know Your History 
With the help of your AM, look at trends for average gifts, percent participation, Leadership 
giving, and overall giving over the past five years.  What are your strengths, and what can be 
improved?  This will help you identify areas of potential growth as well as strategies to maximize 
giving. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

Ask yourself: 

 What trends can I identify? 
 Is each trend a strength or a weakness? 
 What does this trend tell me about my campaign and what are the opportunities for 

campaign growth? 

 

 4 

  2015-2016 

Corporate $   

Employee $   

Special Event/Other $   

TOTAL $   

# Employees   

# Donors   

% Participation   

Average Gift   

Total # Leadership Donors   

Total Leadership $   

Average Leadership Gift   

Total # Tocqueville Donors   

Total Tocqueville $   

Total # Women United   

Total Women United $   

Total # Emerging Leaders   

Total Emerging Leaders $   
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Strategies for Growth 

Now that you see where your greatest potential for growth lies, you can begin to select the 
strategies that will work best in your campaign.  These strategies include: 

 A Leadership campaign 
 Increasing giving from current donors 
 Increasing employee participation 
 Involving, labor, new hires, and retirees 

 

 

 

 

 
 

Increase Giving From Current Donors 

 Personally ask the donor to increase his or her gift 
 Encourage payroll deduction, which lets employees give more by spreading payments over 

time 
 Make sure all employees know about opportunities for Leadership giving 
 Use suggested giving guidelines (one percent of salary, one hour’s pay per month, etc.) 
 Structure incentives (i.e. giveaways) so that they are based on giving levels 
 Establish a competition between departments based on percentage participating 
 Hold group rallies with one-on-one follow up to solicit gifts 
 Personalize pledge cards and include an endorsement letter from your campaign chair that 

suggests a gift increase of a certain percent 
 Express appreciation immediately 

 

Power Tip! 
One strategy for creating a fun 
and meaningful campaign is to 

develop a campaign theme that 
produces a unique experience 

for your company. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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Increase the Number of Donors 

 Communicate CEO’s support—ask your CEO to write a letter of support, attend group 
meetings, and make his or her personal gift prior to the start of the campaign 

 Obtain endorsement and active support from all top managers, not just the CEO 
 Recruit internal campaigners representing all levels and departments 
 Rotate membership on campaign committees year to year 
 Ask ALL employees to contribute through group rallies or one-on-one meetings 
 Invite agency speakers to employee group meetings 
 Find an employee who is willing to give a testimonial or share a personal story about how he 

or she benefited from United Way services 
 Establish department goals/competition based on the number of participants 
 Use incentives to recognize participation 
 Collect pledge forms from all employees whether they choose to donate or not 
 Recognize everyone for participating in the campaign 

 

 

 

 

 

 

 

 

 

Involving Labor 
 
This year, United Way Worldwide celebrated 75 years of partnership with the  
AFL-CIO.  Locally, we partner with Los Angeles County Federation of Labor through Labor 
Community Services and Veterans Workforce, which connects post-9/11 veterans to union 
apprenticeships, and jobs that pay a living wage. 

Union representatives or stewards can be valuable resources in your workplace giving 
campaign.  If you have a union in your workplace that is interested in participating, please speak 
with your Account Manager to connect representatives or stewards directly to our United Way 
Labor Liaison Manager.  The Labor Liaison Manager will be able to partner with the union on a 
strategy that best fits your workplace campaign. 

 
For more information, contact Evangelina Nevárez at enevarez@unitedwayla.org.  
 

 4 Continued:  Develop a Campaign Plan 

Richard Trumka, President of the 
AFL-CIO, left, and Brian Gallagher, 
President and Chief Executive 
Officer of United Way Worldwide, 
celebrate 75 years of partnership 
between the two organizations 
during the AFL-CIO 2016 Winter 
Executive Council Meeting in San 
Diego, CA, February 23, 2016.  
 
Photo credit: Carlos E. LeGerrette  
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Targeting New Hires 
Some companies have successfully built United Way into their new hires’ orientation.  New 
employees are given the option to sign up for a payroll deduction or, at the very least, are made 
aware of the organization’s commitment to supporting United Way and are ready to participate 
in your next campaign. 

Retirees Program 

Results show that asking retirees to participate in your campaign can provide added revenue, 
volunteers, and enthusiasm.  Recruit your retirees’ association or a well-respected retiree to 
help you plan a retiree campaign. 

Setting Your Goals 

Campaign goals should be set as a team and should be challenging, but achievable.  The best 
goals are based on your organization’s campaign history and the key strategies that you want to 
implement.  You can also set goals that put you in the running for one of United Way’s awards. 

You can set many types of goals, including ones for: 

 Overall giving 
 Leadership donations 
 Participation 
 Average gift 
 Giving by department 

Keeping it Fun 

In addition to raising money for our community, campaigns should be fun—a chance to feel 
good about helping others.  Working with your theme, consider campaign activities that help 
people connect across departments and levels. 

 Fun activities may include: 

 
 
 

Power Tip! 
In addition to setting an overall 

campaign goal, set goals to 
increase the number of Leadership 

donors, percent participation or 
average gift. 

  A visit to a local United Way partner 
  Incentives such as gift cards, time off for participation, reserved parking spots, or 

 casual day stickers 
  Bake Sales 
  Balloon or Flower Grams (for $1 send a Thank You) 
  Managers Serve Breakfast or Lunch 
  Cube Decorating Contest 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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 5 Promote & Prepare 

Prior to and throughout your campaign, you should have a strategy for keeping the campaign 
and its key messages in front of your employees.  Consider the following ways to promote your 
campaign: 

 Article in your company newsletter or on your intranet site before the campaign starts 

 E-mail that shares United Way success stories 

 Pledge reminders in paycheck envelopes 

 Employee participation in a volunteer project at a United Way partner agency 

Campaign Materials 

General Campaign Printed Supplies 

 Pledge Form 

 Pledge Form (Spanish) 

 Campaign Poster 

 Campaign Brochure (Digital and Printed Versions) 

 Campaign One Sheet 

 Campaign Pledge Envelopes 

 

 

 

 

 

 

 

 

 

 

For additional resources, visit www.unitedwayla.org. 

Campaign One Sheet 

Campaign Brochure 

Campaign Poster 

Each year, United Way of Greater Los Angeles produces localized campaign materials.  Your 
AM can help determine which of these materials are right for your company’s campaign. 
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 6 Kick Off Your Campaign 

Hold a kick-off event for all of your employees to mark the official start of your United Way 
campaign.  Many organizations make their kick-off an employee luncheon, breakfast, or other 
activity that creates enthusiasm and fun while uniting the organization. 

 

 

 Top management’s endorsement 
 Campaign goals 
 Leadership campaign totals to date 
 Corporate gifts or incentives being offered 
 Special campaign events and activities 
 A speaker from United Way, employee testimonials, and/or success stories 
 How to make a gift 

You should give staff the option to make a pledge at the kick-off event or immediately following.  
As an incentive, you can award prizes for the first person in the company to give, the first person 
to give from each department, or the first increased gift. 

 

Make Your Own Pledge 

As your campaign kicks off, be sure that you take the time to make your own pledge.  It’s difficult 
to ask others to contribute if you have not given yourself, so be sure that you and the members 
of the campaign committee make a contribution early on. 

 

At your kick-off, be sure to announce 
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 7 Make the “Ask” 

 
It’s important that every employee be given the opportunity to hear about United Way and be 
asked for a contribution. We know that the number one reason people don’t give is because 
they aren’t asked.  

The most effective method of asking employees is through a group rally plus one-on-one  
follow-up. If your company uses pledge forms, they should ideally be distributed to everyone 
prior to group meetings, but can be distributed at a rally, provided you can ensure that everyone 
receives one.  

Power Tip! 
Ask everyone to return a signed pledge form, 
even if they choose not to give.  This will show 

you where to follow-up and ensures that 
everyone was asked to contribute. 

The Perfect Group Ask 

Follow these key steps for the perfect group solicitation: 

 Welcome your audience—having snacks like cookies, coffee and juice never hurts 
 Share any brief, positive, personal experiences you have had with United Way (a speaker, a tour, 

volunteering, receiving services, etc.) 
 Give a brief presentation about the importance of supporting our community through United Way’s 

Creating Pathways Out of Poverty Fund 
 Share a story of someone whose life has been positively impacted by United Way 
 Emphasize deadlines for returning pledge forms 
 ASK those attending to give.  Mention giving guidelines such as one hour’s pay per month or 1% of 

their annual salary 
 Make sure everyone knows about Leadership giving ($1,000+) 
 Be prepared to answer questions 
 THANK the audience for their attendance and their donations 

The Workplace Presentation Specialist and representatives from the United Way Campaign Specialist 
team are available to deliver effective and engaging presentations during your group meetings.  Call 
your United Way AM for more information about bringing a powerful message about our community to 
your employees. 

Power Tip! 
A group rally doesn’t require an 
extra meeting.  You can easily 

build it into a regularly scheduled 
meeting by asking for 10-20 

minutes on the agenda. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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The Perfect “One-On-One” Ask 

Following these simple suggestions will lead you to successful one-on-one solicitations: 

 Before One-On-One Giving Discussions: 

 Schedule a convenient time to meet 
 Think about the employee.  What are his/her interests? 

During One-On-One Giving Discussions: 

 Ask for gifts in private, 10-minute conversations 
 Explain why you give 
 Explain how United Way is meeting the needs and challenges in our community 
 Ask open-ended questions and listen.  Be ready to change your appeal based on what your 

co-worker tells you about his/her interests. 
 Explain pledge forms and choices 
 Be sure the employee knows about the added benefits of Leadership giving 
 Ask for a generous gift and suggest: 

After all giving discussions, thank everyone, even non-contributors, for taking the time to 
 listen and discuss our community 

Power Tip! 
Provide training for 

your entire campaign 
team.  Successful asks 
require knowledgeable 
campaigners who are 
comfortable asking for 

a pledge. 

Giving Options 
United Way offers a number of ways to make a gift: 

Payroll Deduction 
Donors can make their gift by having their annual pledge deducted from their paycheck.  
This deduction is spread out in equal increments over the course of the year, so a large 
gift can be made a little bit at a time. 

Check 
Some employees choose to make their gift by attaching a check to their contribution 
form.  It is important that payments by check are given to United Way as soon as 
possible. 

Credit Card 
United Way accepts credit card gifts made through VISA, MasterCard, American Express, 
and Discover.  Donors using this choice should contact United Way’s Donor Services at 
(213) 808-6280. 

 One hour’s pay per month or 1% of their annual salary 

 Payroll deduction pledge 

 An increased pledge 
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 8 Monitor Your Progress 

As your campaign progresses, keep a running total of the pledges that you receive and 
communicate it back to staff.  A fundraising thermometer in a popular employee area is a fun 
way to keep everyone up to date.  

The Mid-Campaign Review 

Hold a mid-campaign review with your team that includes the following: 

 Review of goals and progress to date. 

 Ask each person to report on the following: 
  Number of pledge cards returned / Number of online pledges made in their area 
  Estimated level of awareness (on a scale of 1-5) within their division 
  Their personal action plan for following up: “My next steps are…” 
  Help and support needed 

 Discuss other plans and strategies as needed, such as special events or mini fundraisers 

 Generate excitement—countdown to the last day 

 Review next steps together 
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 9 Report Results 

To help you record your gifts easily and accurately, United Way has developed a dual envelop 
reporting system.  In this system, there are envelopes for separating donors who are pledging to 
pay at a later date (as in payroll deductions) and those whose pledge forms are accompanied by 
payment.  

Your AM can help you tally and prepare your contribution forms.  For complete instructions, see 
the back of the reporting envelopes.  

Reporting Results to Employees 

Be sure to celebrate the success of your campaign by sharing your results with donors who 
made it possible. 
 
Consider holding a campaign close event, such as a luncheon or other activity, and inviting 
donors and volunteers to celebrate your achievements. 
 
Whenever possible, send a note from the campaign chair to each donor, thanking them for their 
support.  A sample letter can be provided by your AM. 
 
You should also convey thanks to the committee members who have helped you build your 
successful campaign. 
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 9 Continued: Report Results 

Evaluating Your Campaign 

Use this template to evaluate your campaign.  Be sure to get input from your campaign committee when 
identifying strengths, weaknesses, and recommendations.  Keep this report in your files for next year’s 
campaign team and share a copy with your United Way AM. 

 

Name of 2016/2017 Workplace Ambassador(s): 
_______________________________________________________________ 

______________________________________________________________________________________________________ 

Name of 2016/2017 Campaign Leadership Chair:  
______________________________________________________________ 

______________________________________________________________________________________________________ 

List of campaign team members (committee members & solicitors/canvassers):  

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

Campaign Results 

Goal: ______________________      Total $ Raised: ______________________ 
 
Summary of Campaign (timing, activities, etc.): 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 
 
Strengths of Campaign: 
______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

 
Areas requiring improvement: 
______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

 
Recommendations for next year’s campaign: 
______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 
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 10 Stay Involved Year-Round 

Too often, employees feel that United Way only comes around once a year when it’s time to ask 
for money.  You can help employees understand that their charitable investment is at work 365 
days a year, helping people in need throughout Greater Los Angeles.  Here are some ways to 
keep employees involved with United Way throughout the year: 

 

 Take part in a volunteer project at a United Way partner agency 
 Attend our annual Day of Action (June 2017) 
 Participate in and recruit a team for our annual HomeWalk 5K 
 Put updates on United Way programs in your employee newsletter or intranet 
 Visit www.unitedwayla.org for United Way’s community events 
 Participate in the Loaned Executive Program 

 

See section 4 for more on United Way’s year-round opportunities and recognition programs.  

 

 

http://www.unitedwayla.org
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Leadership gifts are personal gifts of $1,000 more.  A Leadership campaign is an important 
strategy in every top campaign.  Giving at this level not only boosts campaign results, but 
Leadership donors also act as philanthropic role models. 

While your Leadership campaign may target top management, Leadership giving is an option 
that is often welcomed by all levels of staff. 

Depending on the size of the gift, Leadership donors enjoy special recognition and benefits.  
Below are the various giving levels in the United Way of Greater Los Angeles’ Leadership 
programs. 

 

 

 

A national philanthropic recognition program, the Alexis de Tocqueville Society honors those 
who want to make a substantial commitment to their community with a generous donation of 
$10,000 or more.  It was founded in 1984 to deepen the understanding, commitment, and 
support of United Way’s most generous and community-minded investors. The Greater Los 
Angeles Chapter of the Alexis de Tocqueville Society includes prominent business and 
community leaders who have devoted time, talent, and funds to create long-lasting changes by 
tackling our communities’ most serious issues. 

The benefits of the program include exclusive invitations to networking and social events such 
as our Tocqueville Talks and the annual Tocqueville Gala, public recognition in the LA Business 
Journal and a special Tocqueville Society pin. 

For information, contact Nuka Solomon at nsolomon@unitedwayla.org. 
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The Women United (formerly Women Leaders) program recognizes women giving $2,500 or 
more annually to United Way of Greater Los Angeles.  The program leverages the collective 
power and leadership of women to produce visible impact by Creating Pathways Out of 
Poverty in greater Los Angeles.  Since its inception a decade ago, members of Women United 
have raised in excess of $1 billion, with nearly 55,000 members in 140 communities. 

Members of Women United enjoy exclusive invitations to networking and social events with 
like-minded individuals, invitations to volunteer opportunities, and a special “W” pin. 

For information, contact Rebecca Edwards at redwards@unitedwayla.org. 

 

 

 

 

 

 

 

 

 

 

 

 

Emerging Leaders recognizes individuals under the age of 40 who give $1,000 or more 
annually to United Way of Greater Los Angeles.  The program is comprised of passionate, 
young professionals creating lasting impact in their communities.  There are 138 Young 
Leaders’ Society programs worldwide with 52,000 members who donate their time, money and 
skills.  Emerging Leaders activates young professionals to create pathways out of poverty 
through a lifetime of generosity. 

The benefits of the program include through professional development, educational 
opportunities, volunteerism, and exclusive networking events.   

For information, contact Julie Ordoñez at jordonez@unitedwayla.org. 
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The Leadership Program recognizes those giving $1,000 or more to United Way.   

Leadership donors enjoy private recognition events, name recognition in the LA Business 
Journal, as well as exclusive privilege to join one of our affinity groups. 

 

 

 

 

 

 

 

 

A Leadership campaign follows many of the best practices of your general United Way 
campaign—you will have a Leadership Campaign Chair, kick-off, solicitation process, pledge 
collection, and recognition. The biggest distinction is that your Leadership campaign 
specifically targets donors who have the potential make a contribution of $1,000 or more and 
should run about one week in advance of your general solicitations. 
 
 
 
 
 
 
 
 

 

 

 

Power Tip! 
Suggest to donors 

currently giving 
between $700 and $999 
that they increase their 

gift to a Leadership 
level.  Many may not be 

aware of the added 
benefits of making a 

Leadership gift. 

Power Tips for Leadership Campaigns! 
- Communication support from top management. 

- Personalize the ask as much as possible. 
- Let everyone know about Leadership options. 

- Report Leadership gifts and donor names to United Way for proper recognition. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF
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Other Ways to Get Involved 

Your relationship with the community doesn’t have to end with your 
campaign.  United Way offers many ways to stay involved year-round. 

 1 

Each year, community-minded employers lend key personnel as full-time fundraising 
ambassadors in United Way’s annual campaign.  The participating organizations relieve the 
Loaned Executive of all job responsibilities, while continuing to pay usual compensation and 
minimal on-the-job expenses. 

Participation in the Loaned Executive Program will add value to your company’s loaned 
personnel by empowering them with new skills, new business contacts, and stronger 
abilities to carry out their jobs.  United Way Loaned Executives expand their skills through 
training and experience in public speaking, communication, team building, customer 
service, sales, and closing. 
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 2 

 

 

 

 

 

 

Every June, thousands of people in more than 300 communities across the world will be 
volunteering through United Way to make their community a better place through Day of 
Action.  On this day, we ask our partners to help put our mission into action by volunteering to 
improve the building blocks for a good quality of life – education, housing and financial stability. 

Look for your save the date information on the 2017 Day of Action or visit ww.unitedwayla.org. 
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 3 

HomeWalk is the United Way of Greater Los Angeles’ signature 5K family run/walk  that 
mobilizes thousands of Angelenos to raise awareness and funds to end homelessness in Los 
Angeles County. Over the past eight years, 75,000 walkers have come together to raise more 
than $6.5 million. 

100% of the proceeds from HomeWalk go back into the community, housing 17,000 people 
since its inception. Every year, over 12,000 people will join their friends, families, companies, 
and organizations to walk to end homelessness.  

This year, we will celebrate the 10th Anniversary of HomeWalk on Saturday, November 19, 2016 
at Grand Park. 

To register or for more information, visit us at HomeWalkLA.org. 
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 4 
Getting your staff involved through volunteer and advocacy opportunities is a great way to see 
firsthand the work of your United Way and its partnerships in the community.  Representatives 
from United Way partner agencies are also available to speak with your employees on a wide 
variety of topics and deliver a powerful message about the power of giving.  Discuss what your 
needs are with your AM. 

United Way believes in rewarding excellence in community philanthropy, and has many 
recognition opportunities.  Here are some examples of campaign awards that are presented at 
United Way’s Annual Philanthropy Awards: 

Spirit of Los Angeles – combined corporate and employee giving of at least $500,000 to the 
Creating Pathways Out of Poverty Fund. 
 

Outstanding Leadership Campaign – paying tribute to companies with the most Leadership 
donors. 
 

Workplace Ambassador of the Year Award – recognizes the exemplary leadership and 
dedication of a top Workplace Ambassador. 
 

Miguel Contreras Labor Award – recognizes the achievements of a labor group that has 
utilized their innate sense of caring to support United Way’s fundraising campaign. 

 
For more information on implementing strategies that will put your company in the running for 

these awards, contact your AM! 

 5 
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Q: What does UWGLA do? 

A: United Way of Greater Los Angeles believes in a world where everyone has access to a quality 
education, stable housing, and a steady job – the keys to a brighter future. 
 

Q: How does UWGLA do it? 

A:  United Way of Greater Los Angeles PARTNERS with nonprofit, business, government, and 
community leaders to design long-term solutions focused on EDUCATION, HOUSING and FINANCIAL 
STABILITY.  
A:  United Way of Greater Los Angeles MOBILIZES people in the community to take action.  
A:  United Way of Greater Los Angeles FUNDS 150 outstanding nonprofits throughout the region to 
provide vital services. 
 

Q: Where does my money go?  What impact will my donation have? 
A:  30,000 people – families, veterans and the chronically homeless – have been moved off the streets 
and into a home since 2011 
A:  Veteran homelessness has decreased by 57% in the last five years 
A:  79% high school graduation rate across LA County, 75% in LAUSD 
A:  Over 57,000 real-world career experiences for students 
A:  4,000 veterans placed into jobs 
A:  7,200 families have improved their financial stability 
 

Q: What makes UWGLA different from other nonprofits in L.A. County? 
A:  Many organizations treat the symptoms of poverty, or focus on one issue.  We play a unique role in 
connecting partners across the government, business and philanthropic sectors to create long-term 
solutions to ending poverty while also providing immediate, short-term help to those in need by funding 
great nonprofit partners. 
 

Q: Why should I give to UWGLA? Isn’t it better to give directly to nonprofits that are doing the work? 

A:  By giving to United Way of Greater Los Angeles, your money can do more.  
A:  When you give to United Way of Greater Los Angeles, you’re not only supporting the vital work on 
the ground, but you’re also funding the long-term solutions that United Way of Greater Los Angeles helps 
create.  Your donation will also impact the entire Los Angeles region, instead of just one community. 
A: Our leadership role in L.A. philanthropy means that your money is used strategically and effectively, 
going even farther than direct services. 
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Q: Why should I be concerned about the poverty crisis? 
A: Because poverty threatens the success of our businesses, our economy and the future of our  
community. Young people are trapped in low-wage jobs, leading to a lower tax and revenue base. 
Businesses struggle to find qualified workers and the growth in homelessness and the working poor 
leads to community instability and a diminished quality of life for all of us. 
 

Q: UWGLA’s work seems to focus only in the downtown Los Angeles area.  How much of my donation 
will go benefit the community I live in?  

A:  Wherever you live in Los Angeles County, pockets of poverty and homelessness are not far away.  
A:  90% of L.A.’s homeless live outside of downtown Los Angeles, so this is a problem for all of us to 
solve. 
A:  Our reach extends across Los Angeles County to all 8 regions, including Antelope Valley, Harbor/
Southeast, Los Angeles, San Fernando and San Gabriel. 
 

Q: What about that Aramony guy (a former CEO who embezzled money from United Way)? Why 
should I give to UWGLA if one of their CEO’s embezzled money? 

A:  We can assure you that United Way of Greater Los Angeles believes in transparency. We are 
audited through a rigorous, third party process every year by a full team of auditors at Grant Thornton.  
A:  Are you familiar with Charity Navigator? It’s a national service that does thorough evaluations on 
the transparency and financial legitimacy of 501(c)3 nonprofit organizations to help guide consumers on 
making intelligent choices for their giving. 
A:  Nonprofits are measured on financial health, accountability and transparency, and results 
reporting, and are rated on a 4-star system. 
A:  United Way of Greater Los Angeles is rated 4 out of 4 stars, designating it as an “exceptional”  
nonprofit that “exceeds industry standards and outperforms charities in its cause.” 
A:  We provide Charity Navigator with the annual salaries of our CEO, executives, and financials, 
which is an example of our commitment to full transparency.  
 

Q: What are UWGLA’s administrative fees? 

A: If you donate to our Creating Pathways out of Poverty fund, there is no administration fee, allowing 
your gift to reach more people in need. A fee is, however, charged for designated donations to any 
specific charity other than United Way (e.g. the Red Cross or Children’s Hospital). Standard administrative 
fees are 8% for eWay electronic processing and 9% for all other processing, with a maximum fee of $500 
per year, per donor. These fees help cover the cost of our internal controls and infrastructure needed to 
provide the highest level of quality assurance to our donors. 
 

Q: What is UWGLA’s overhead rate and how does it compare to other non-profits? 
A:  The Better Business Bureau says that a nonprofit’s overhead should not exceed 35%.  
A:  United Way of Greater Los Angeles maintains an overhead of just 15%.  
A:  Similar nonprofits average approximately 18%, and the American Red Cross is 22%.  
A:  We have a four-star rating from Charity Navigator. 
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Q: Is my gift tax deductible? How do I receive tax credit for my gift? 
A: Per IRS Guidelines nonprofit organizations are required to provide receipts for one-time gifts of $250 or 
more made in the prior calendar year by check, credit card, cash, and/or stock. A tax substantiation letter 
will automatically be sent to the address provided on your pledge form by January 31st. This process 
excludes payroll deduction gifts. To prove full payment on a payroll deduction gift, you will need to use 
your end-of-year pay stub as documentation. 

 
Q: My senior manager has a question about their major gift donation, who should I contact? 
A: Each Major Gift donor and Affinity Group member has their own Major Gift Officer personally dedicated 
to helping manage their philanthropy and charitable giving. Please contact our Major Gifts Internal 
Support at lsoto@unitedwayla.org for any related inquiries or assistance. 
 
Q: What are the requirements to designate to another nonprofit organization? 
A: You can give to one or more agencies that hold a valid 501(c)(3) certificate or to any IRS-qualified 
organization. Please note that each designated gift must be $26 or more.  Gifts less than this will be 

treated as a donation to the Creating Pathways out of Poverty fund.  

 
Q: When will my gift be distributed to my designated agency? 
A: United Way pays designations on a monthly basis to agencies signed up for direct deposits through 
DesigWeb, our electronic funds transfer system. Agencies not signed up for direct deposits are paid on a 
quarterly basis during the months of February, May, August and November when there are funds 
available. 

 
Q: What do I do if I want to cancel my payroll contribution? 

A: You will need to take 2 steps: First, contact your payroll department and request that they cancel your 
automatic payroll deduction. Next, contact the United Way’s Donor Services Department via email to 
advise of the cancellation and the effective date. 

 
Q: Will my personal information be released to my agency? 
A: Your designated agency will receive detailed reporting about your gift, and if you have provided your 
information on your pledge form, they will receive that if they wish to thank you directly. If you indicate on 
your pledge form that you wish to remain anonymous, your information will not be shared.  
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As a Workplace Ambassador, you’ll receive questions from your peers regarding 
their donations, United Way is here to help! Use our Donor Services Department as 

a tool to help provide donors in your workplace with excellent customer service 
when it comes to their charitable giving.  

United Way Donor Services Department 
Telephone: (213) 808-6280 

Email: donorservices@unitedwayla.org 
Monday through Friday 8:30AM-5:00PM

For inquiries regarding Affinity Group and Major Gifts,  
please contact our Major Gifts Internal Support at: 

lsoto@unitedwayla.org  

Our Donor Services Department serves as a key contact for all donors, agencies and companies. 

We provide customer service for all campaign operations and resolves issues and concerns relating to: 

 
Donor pledges (new and existing gifts) 

Understanding specifics of company processing 
Payout process to designated agencies 

Updates /changes to donor gifts and designations 

Contact your United Way Representative or our Donor Services Department  
for any additional information. 
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There are nearly 1,800 independent United Way organizations nationwide. While each adheres 
to a national set of professional standards, each one has its own board of directors and 
individual policies for gift processing.  

The policies included on the following reflect those of United Way of Greater Los Angeles; other 
United Ways may have their own policies that differ from those described here. These policies 
will apply to all gifts from your company that United Way of Greater Los Angeles is asked to 
process—even those from employees in areas served by other United Ways.  

 

Account Management Summary (AMS) Form 
The AMS Form (mentioned in the 10 Steps to Success) records your company’s key contacts 
and preferences for billing payroll deduction gifts, handling designated gifts, and more. This 
information allows United Way to provide you with the highest level of customer service and 
provides you with a summary of how United Way will process and payout gifts from your 
employees.  

Your Account Manager will work with you in filling out the most up to date information on this 
form before your campaign starts.  

Gift Processing Fees 
United Way of Greater Los Angeles is committed to helping 
companies and individuals fulfill their philanthropic goals at the 
lowest cost possible. Different types of designated gifts carry a 
different cost for collecting, processing and disbursing the gift. 
Here are the most common fees for processing designated gifts 
through UWGLA: 

 8% eWay Campaigns: Companies using UWGLA’s pledge 
capturing site, eWay are subject to an 8% processing fee not 
to exceed $500.  

 9% Standard Processing Fee: For campaigns processed by 
UWGLA through paper pledge forms 

 10% Individual Based Processed: Fee applied to designated 
gifts processed using this IBP method  

(Please see Account Manager to discuss your unique 
processing fee for your company) 

Power Tip! 
Any gift to United Way 
of Greater Los Angeles’ 
Creating Pathways out 
of Poverty fund (CPOP) 
are not charged  a fee! 
All other fees do not 

exceed $500 per donor 
per year. Any donor 
giving a minimum of 

$5,000 to CPOP has all 
processing fees waived. 
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Donor Acknowledgments 

Donors meeting certain gift criteria will receive letter 
acknowledgments once their gift is processed by United 
Way. These acknowledgments include:  

 

 Acknowledgment of Gifts Received: Any gifts of $100 or 
more processed by United Way will receive an 
acknowledgment letter, letting the donor know we have 
received their gift, and how the gift is to be allocated 

 

 Tax Substantiation Letters: United Way will send a tax 
letter for all one time, paid in full gift of $250 or more. 
These letters are sent in January and February of the 
following year. 

 

Power Tip! 
Donors giving via payroll 

deduction will not 
receive a tax letter. They 

should use their year-
end paystub in 

conjunction with their 
Acknowledgment Letter 

for tax purposes.  

Gift Disbursement 
United Way of Greater Los Angeles pays out designated gifts to agencies meeting the following 
criteria: 

 Valid 501(c)3 Organization 

 Follows IRS Guidelines 

 Compliant with the Patriot Act 

(Minimum amount to designate to an organization is $25) 

 

Agencies have the option to sign up for our DesigWeb program, where they can receive funds 
via ETF Transfers on a monthly basis (when eligible funds are available).  

Agencies not on DesigWeb will receive a manual check on a quarterly basis in the months of 
February, May, August and November.  

NOTE: Policies listed here apply to campaigns that are processed by United Way of Greater 
Los Angeles. For information regarding to campaigns processed elsewhere, please contact 

your Third Party Processor.  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeis3qyMnOAhVN7mMKHUlgCy0QjRwIBw&url=http%3A%2F%2Fwww.clipartpanda.com%2Fcategories%2Flightbulb-clipart-png&bvm=bv.129759880,d.cGc&psig=AFQjCNEJXSR5TiOg-UnQ2IGkPrF


62 

 



63 

 

  

AndyMike Emata 
Major Accounts Manager 
AEmata@unitedwayla.org 
213-808-6250 
 
Gabriel Hernandez 
Major Accounts Manager 
GHernandez@unitedwayla.org 
213-808-6242 
 
Laura Lechtenberg 
Major Accounts Manager 
LLechtenberg@unitedwayla.org 
213-808-6349 
  
Michelle Reed 
Major Accounts Manager 
MReed@unitedwayla.org 
213-808-6323 
  
Yvette Stott 
Major Accounts Manager 
YStott@unitedwayla.org 
213-808-6432 
 
Corey Castillo 
Director, Major Accounts 
CCastillo@unitedwayla.org 
213-808-6321 
 
John Pang 
Regional Accounts Manager 
JPang@unitedwayla.org 
213-808-6248 
  
Susan Porter 
Regional Accounts Manager  
Antelope Valley 
SPorter@unitedwayla.org 
213-808-4288 

 
 

Mario Marin 
Vice President, Development 

MMarin@unitedwayla.org 
213-808-6285 

Donna Hurley 
Business Development Specialist 
DHurley@unitedwayla.org 
213-808-6447 
   
Lysette Morales 
Business Development Specialist 
LMorales@unitedwayla.org 
213-808-6529 
 
Demetrius Stevenson 
Director, Business Development 
DStevenson@unitedwayla.org 
213-808-6239 
 
Christine Nguyen 
Public Sector Accounts Manager 
christine.nguyen@unitedwayla.org 
213-808-6246 
 
Monica Garcia 
Public Sector Accounts Manager 
MGarcia@unitedwayla.org 
213-808-6386 
 
Evangelina Nevárez 
Labor Liaison Manager 
ENevarez@unitedwayla.org 
213-808-6512 
 
Johannes Masserer 
Senior Major Gifts Officer 
JMasserer@unitedwayla.org 
213-808-6330 
  
Julie Ordoñez 
Major Gifts Officer 
Emerging Leaders 
JOrdonez@unitedwayla.org 
213-808-6318 

Rebecca Edwards 
Major Gifts Officer 
Women United 
REdwards@unitedwayla.org 
213-808-6251 
  
Janet Morgan 
Director, Major Gifts 
JMorgan@unitedwayla.org 
213-808-6294 
 
Charlotte Nguyen 
Workplace Ambassador Trainer 
CNguyen@unitedwayla.org 
213-808-6249 
  
Denae Denton 
Grant Writer 
DDenton@unitedwayla.org 
213-808-6345 
  
Mackenzie Cummins 
Donor Services Coordinator 
MCummins@unitedwayla.org 
213-808-6280 
 
Melate Bekele 
Leadership Giving Specialist 
MBekele@unitedwayla.org 
213-808-6380   
 
Michael Henderson 
Workplace Presentation Specialist 
MHenderson@unitedwayla.org 
213-808-6236  
  
Nuka Solomon 
Director, Shared Services 
NSolomon@unitedwayla.org 
213-808-6387 



UNITED FOR CHANGE. 
IT BEGINS WITH YOU. 

#UNITED4LA 

BROUGHT TO YOU BY YOUR UNITED WAY TEAM 


