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“Pathways Out of Poverty”: United Way’s Mission 
United Way of Greater Los Angeles is committed to improving the quality of life for all in 
Greater Los Angeles by creating pathways out of poverty for those in need.  In order to create 
these “pathways,” we give voice to the issues through research and advocacy, bring together 
community leaders to provide solutions, and engage organizations through our funding to 
create measurable impact. 
 
United Way Housing Stability Overview 
 
United Way works to end homelessness in Los Angeles County through community engagement 
and mobilization, policy and advocacy, research, and strategic grantmaking.  We focus on 
ending chronic, veteran, and family homelessness, with the ultimate goal of ending all forms of 
homelessness in our region. United Way’s broad strategy to end homelessness centers on an 
investment in the Housing First approach, in which individuals and families who are homeless 
quickly obtain permanent housing and have ongoing access to the supportive services needed 
to retain that housing.   
 
In November 2010, the Business Leaders Task Force on Homelessness, a partnership of United 
Way and the L.A. Area Chamber of Commerce, launched an action plan focused on permanent 
solutions to homelessness called Home For Good.  The plan outlines critical systems and policy 
changes needed to end homelessness in our region, with a focus on ending chronic and veteran 
homelessness by 2016.  Thanks to the partnership of cross-sector leaders throughout Los 
Angeles, we’ve seen tremendous progress in the last two years, and we believe Los Angeles is 
on track to reach these ambitious goals. 
 
Housing Stability funds for 2013-2015 will focus on the following three areas: 
 

1. Rapid Rehousing for homeless families and veterans 
2. Systems Change to support implementation of Home For Good 
3. Permanent Supportive Housing to provide permanent housing and retention supports 

for chronically homeless persons (funds coordinated through the Home For Good 
Funders Collaborative) 

 



 3 

General Information  
United Way invites qualified nonprofit organizations to apply for funding consideration in one 
of the three funding priorities outlined above.   
 
Grants are for general operating support, and applicants may apply for up to two (2) years of 
support.  Grant amounts in the second year are renewable based on performance and United 
Way’s successful workplace fundraising campaigns. Total funding for the two-year grant cycle 
will not exceed $150,000. 
 
Applicants may request no less than $25,000 and no more than $75,000 per action area per 
year(*see next paragraph). Although $75,000 is the maximum that can be requested per action 
area per year, additional funding may be awarded in certain circumstances for organizations 
serving multiple geographies in Los Angeles County.  
 
*Please note that funding levels may exceed $75,000 per year (maximum $250,000) for 
permanent supportive housing providers, thanks to additional public and private funders 
participating in the Home For Good Funders Collaborative. 
 
Applications are due by Tuesday, April 9, 2013 at 5:00pm through United Way’s online portal.  
To access the online portal, please go to http://www.cybergrants.com/unitedwayla/quiz to 
begin the application process.    
 
No faxed, e-mailed, hand delivered, or late applications will be accepted.  There will be no 
exceptions. 
 
Organizations will be notified by July 31, 2013 regarding the outcome of their application. 
 
 
 
 

http://www.cybergrants.com/unitedwayla/quiz
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Strategies We Seek to Support 
Organizations are invited to submit proposals for any one of the three Housing Stability funding 
priorities:  

 Rapid rehousing for homeless families and/or Veterans,  

 Systems change efforts connected to the goals in Home For Good, or  

 Permanent supportive housing for chronically homeless households.  
 

Only one Housing Stability proposal per organization will be accepted and reviewed.  Proposals 
to multiple funding areas through the Home For Good Funders Collaborative are permitted. 
 
Rapid Rehousing 
Rapid rehousing is a national best practice in ending homelessness where organizations quickly 
move homeless individuals and families into permanent housing and provide a minimum of 6 
months follow-up case management, in addition to other supportive services as needed.  
Organizations that apply for rapid rehousing funds must serve homeless families and/or 
Veterans, and must provide access to housing placement services, rental assistance, and home-
based case management.  Organizations must also adhere to a housing first model, through 
which families and/or Veterans are not required to graduate from a program, maintain 
sobriety, or remain in shelter for any minimum period of time before entering permanent 
housing.  Organizations currently not utilizing this model are eligible to use the first grant year 
to build their capacity to shift to this model. 
 
Systems Change 
Systems change is critical to ending homelessness. Rather than assisting individuals directly in 
ending their homelessness, organizations applying for funds in this area will work to create the 
broader changes necessary to end homelessness, as specifically outlined in the Home For Good 
action plan. This means shifting local, state or federal policies/administrative practices to allow 
broad implementation of Housing First strategies and the expansion of permanent supportive 
housing. Proposals in this funding area must specify which of the goals and action items 
described on pages 16-25 of Home For Good their efforts will work toward. 
 
Permanent Supportive Housing 
Permanent supportive housing is a successful, cost-effective approach to addressing chronic 
homelessness.  Permanent supportive housing combines permanent, affordable housing with 
on-site or mobile services that meet the needs of the tenants.  On-site resources may include 
services such as intensive case management, substance abuse treatment, or mental health 
services that help tenants retain their housing. Organizations may also provide move-in costs 
such as security deposits, furniture, and other activities that will remove barriers to housing 
placement. Organizations that apply for permanent supportive housing must target chronically 
homeless individuals and/or families and must use a housing first model in which individuals 
are not required to complete a treatment program or maintain sobriety prior to entering 
housing or while a tenant in the housing.  
 
Applicant Organizations Must Demonstrate the Following: 

 Successful track record in rapid rehousing, permanent supportive housing, or systems 
change efforts. 



 5 

 Ability to leverage additional funding, resources, and linkages to successfully execute 
the proposed program. 

 Effective organizational performance, management, and operational oversight. 

 Ability to measure program results. 
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Narrative Instructions 
 
A. Summary (500 character maximum) 

Describe your program the way that you would like it to appear in United Way public 
documents and on our website.  

 
B. Proposed Scope of Work (10,000 character maximum) 
 
1.  Rapid Rehousing 

 
Population served 

 Specify the target population(s) and geography served. 

 Specify criteria by which clients are chosen to participate in the program. Are there any 
program pre-requisites for entry or requirements for stay? (e.g. clean and sober, 
employment, medication compliance, shelter stay, etc.)  

 What percentage of the clients served through this program will be homeless? How 
does your organization define homelessness? 

 How, if at all, do you appropriately divert requests from ineligible clients? 
 
Housing placement process 

 Explain the intake and case management process for this program, including how long it 
will take the average individual to enter permanent housing. (*Note: Permanent 
housing is defined as a residence that is not time-limited, where residents can stay as 
long as they honor the lease agreement – transitional housing does not qualify as 
permanent housing) 

 If conducted, describe the strategy to recruit landlords/developers to increase 
permanent housing options for clients. 

 If available, describe the design of the rental assistance offered and identify the 
resources that can be used to help them pay for permanent housing.  

 If provided, please describe the assistance offered to help a client navigate and 
complete their housing application and all related documents. 

 Explain how the program will ensure retention of permanent housing long term, 
including the program’s plan for case management and length of services.  

 
Organizational resources 

 What system does your organization use to track data? If using HMIS, what percent of 
beds are currently in system?  

 Describe the partnerships your program has with other organizations to provide access 
to additional supportive services, such as job training and placement, and your strategy 
to increase your client’s income. 

 Explain what existing resources United Way funding will augment to execute the rapid 
rehousing program. 
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2.  Systems Change 
 

 Specify in detail the systems change goal(s) and action item(s) outlined in Home For 
Good (p. 16-25) that your organization is seeking to address. 

 Describe your role in that systems change (partner, advocate, etc.), and detail the 
strategy that will be used to bring the change about. Please specify at what point in the 
strategy the organization is currently in. (i.e., initial stages of effort, effort now at tipping 
point, etc.) 

 Specify which stakeholders are/will be engaged in this work (including key partnerships 
or coalitions) and what the role of each is.  

 Who else is/will be leading on this systems change issue, and how are your efforts 
distinct/complementary? 

 If necessary, describe how stakeholders will be informed of the issues and mobilized to 
take action. 

 Describe the specific impact that your organization will have over the grant period in 
decreasing barriers and creating opportunities for the rapid attainment of permanent 
housing for people who are homeless.   

 
 
3.  Permanent Supportive Housing Creation & Operations  
 

 STATEMENT OF NEED: Describe the current need for PSH in your community and how your 
proposed project will address this need through securing or retaining units of housing for 
chronically homeless individuals and/or families.   

 TARGETING AND PRIORITIZATION: How will tenants be identified and prioritized for housing? Is 
this an improvement over current methods of identifying and prioritizing chronically 
homeless tenants, and if so, describe how. Will chronically homeless Veterans be 
included in the prioritization process? How will these units remain dedicated to this 
population even after the grant period?  

 HOUSING FIRST APPROACH: Describe your organization’s housing placement process and 
specify whether or not it is a Housing First approach. Are there any rules that tenants 
must meet to be placed into permanent supportive housing, or rules that they must 
follow while living in housing? If so, please explain the purpose of each rule.  

 PSH HOUSING SUPPLY: Describe your current supply of housing units and average length of 
time and process for securing additional units, including use of interim housing units if 
applicable. Include details on status of new development projects, relationships with 
landlords for scattered sites, or access to turnover or master leased units. Be explicit in 
the number of units to be coming online and where the units will be geographically 
located.  

 RETENTION SERVICES: Describe your supportive service model and explain your ability to 
provide services to tenants onsite (single-site PSH) or in their own home (scattered site 
PSH) including; health, mental health, case management, substance abuse, and eviction 
preventions services. Services can be provided by the applicant or through partnerships. 
Also describe how landlord/tenant disputes will be mitigated. Be explicit in describing 
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staff to client ratios, frequency and method of tenant contact, emergency response 
protocols, and linkages to additional systems.   

 CULTURAL COMPETENCY: Describe how your project will be culturally relevant, sensitive, 
and linguistically accessible for the individuals or households that will be served. Include 
experience serving people who are chronically homeless and have disabilities such as 
serious mental illness, substance abuse disorder, and chronic physical health conditions.   

 STAFFING: Describe how you would staff this project over the course of the grant period 
you are applying for. Explain if you plan to reassign existing staff to this project or if you 
will need to hire additional people. If hiring new staff, how long will it take to be fully 
staffed?  

 BUDGET NARRATIVE: Provide a written summary briefly describing how the funds 
requested through this proposal will be spent to support the project design. Include 
brief description of staff positions, program activities, purchase of special equipment or 
other unique features that will be supported through this grant request if funded. 
Describe how Collaborative funds will leverage other funding sources for this project. 
*Please complete the required budget in Attachment A.  

 

 PROJECT EVALUATION: Describe the process for monitoring the program for which you are 
applying. How will the data be tracked? How will the data be used to make adjustments 
and changes to your proposal? (Character Limit: 1000) 

 PARTICIPATION IN YOUR COC’S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS):   
o Do you currently participate in the Continuum of Care HMIS system?  

o If your agency does not currently participate in HMIS, would you use it if funding 
were approved? Do you anticipate any usage barriers?  

 SUSTAINABILITY:  Describe how you plan to fund this program beyond the term of the 
contract. Include information on your agency’s capacity to link clients to mainstream 
systems for services. Please also describe how you will raise additional funding sources 
(both public and private sources) and form partnerships in order to maximize resources. 
Finally, please list all committed sources in the budget attachment. (Character Limit: 
1000) 

 
 
C. Process Objectives and Outcomes  

Each applicant should complete the objectives and outcomes listed below.  Organizations 
must utilize all of the objectives and outcomes that pertain to the program category for 
which you are applying for funding. Objectives and outcomes should be developed for a 
12-month period.  

 
Rapid Rehousing 
Objective #1:  XX homeless families AND/OR XX homeless Veterans will obtain permanent 

housing XX days after intake (on average). 
Outcomes #1:  XX% will retain permanent housing one year after placement. 
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Objective #2:  Organization will help clients increase their financial stability. 
Outcome #2:  XX% of those placed or waiting to be placed will increase their income through 

employment and/or benefits enrollment. 
 
Objective #3:  Organization will report data to the local Continuum of Care HMIS system. 
Outcome #3:   XX% of program slots will be reported to local Continuum of Care HMIS system. 
  
 
Systems Change 
 
Please state the Home For Good goal(s) that your advocacy effort will focus on achieving, and 
describe 3-4 key interim outcomes over the two-year grant period that will indicate progress 
toward your systems change/advocacy goal(s).  
*eligible goals can be found on pages 16-25 of the Home For Good Action Plan 
(www.HomeForGoodLA.org) 
 
Example: 
Goal:  The VA dedicates 100% of VASH vouchers to house chronically homeless individuals. 
 
Interim Outcomes:  

1. VA introduces a pilot project to house 60 chronically homeless individuals with VASH 
vouchers.  

2. VA forms partnership with 10 permanent supportive housing providers to provide VASH 
vouchers for 200 chronically homeless individuals moving into their units. 

3. VA commits that 80% of 2013 VASH vouchers will be dedicated to chronically homeless 
individuals. 

 
 
Permanent Supportive Housing 
 
Objective #1 XX chronically homeless households will be placed into PSH each year of the 

grant period.  
 
Outcome #1 XX% of those placed will retain housing for one year 
 
Outcome #1 XX will be chronically homeless Veterans 
 
Outcome #1 XX% of persons housed will enroll into mainstream benefits such as SSDI, mental 

health services, or physical health services within 1 year of housing placement.  
 
Objective#2 X% of units created through turnover will be dedicated to chronically homeless 

persons.  
 
Objective #3:  Organization will report data to the local Continuum of Care HMIS system. 
 
Outcome #3:   XX% of PSH units will be reported to the local Continuum of Care HMIS system. 

http://www.homeforgoodla.org/
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D. Organizational Capacity and Expertise (2,000 character maximum) 

Discuss your success in the program area for which you are applying. Describe the skills and 
diversity of staff responsible for the program.  If this is a collaborative effort, please 
describe the specific roles each partner organization plays. 
 
If you are applying for Rapid Rehousing funds, please include the organization’s experience 
and track record with permanent housing placement including averaging length of time 
from intake until permanent housing placement, clients’ retention rate in permanent 
housing after 1 year of placement, percentage of clients’ income through employment 
and/or benefits enrollment, and use of local Continuum of Care HMIS system. If no prior 
experience in these areas, please give a detailed description of how your organization will 
build capacity. Finally, what is the ratio of housing locators/case managers to clients? 
 
If you are applying for Systems Change funds, please include track record of successful 
policy and systems change (policy change among legislators/funders/communities and/or 
administrative policy change of government agency), and describe any unique 
pathways/assets to systems change possessed by the organization. 
 
If you are applying for Permanent Supportive Housing please describe your experience 
serving people who are chronically homeless and have disabilities such as serious mental 
illness, substance abuse disorder, and chronic physical health conditions. How long has your 
organization provided housing and/or services to people who are chronically homeless? 
Based on the last 3 years, how many chronically homeless persons did you serve on an 
annual basis, and what percentage of those placed have retained housing for one year?  
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Below are examples of scopes of work for levels of grant requests.  These benchmarks are only 
meant to give a broad idea of the work expected each year for the grant amounts requested. 
 

 $75,000 $50,000 $25,000 

General 
Considerations  
(Experience, 
Capacity, Other) 

Organization is a 
demonstrated leader in 
permanent housing or policy 
field. 
 
Organization already 
operating program described. 
 
Staff and management 
possess program-specific 
experience and skills. 
 
Program serves a population 
that requires especially 
intensive resources. 

Significant experience 
and innovation in 
permanent housing or 
policy fields. 
 
Organization already 
operating program 
described or has 
capacity to begin 
immediately. 
 
Staff and management 
possess program-
specific experience and 
skills. 

Some experience in 
permanent housing or 
policy fields. 
 
Organization 
demonstrates capacity 
to support program. 
 
Staff and management 
possess considerable 
experience in homeless 
field. 

Rapid 
Rehousing 
Providers 

125 or more homeless 
families and/or veterans will 
be moved into permanent 
housing less than 3 months 
after intake. Strong housing 
location and navigation 
services. 
 
Demonstrated history of 
permanent housing retention 
after placement. 

40-125 homeless 
families and/or 
veterans will be moved 
into permanent 
housing less than 3 
months after intake. 
Strong housing location 
and navigation 
services. 
 
Demonstrated history 
of permanent housing 
retention after 
placement. 

Up to 40 homeless 
families and/or veterans 
will be moved into 
permanent housing less 
than 6 months after 
intake. 
 
Strong history or plans 
for permanent housing 
retention after 
placement. 

Permanent 
Supportive 
Housing 

Please note that funding levels for Permanent Supportive Housing can range from 
a minimum of $20,000 to a maximum of $250,000. The requested amount should 
reflect number of clients served and services provided (up to $3,000/client for 
supportive services + up to $2,000/client for move-in assistance).  
 
Organizations applying for supportive services and/or move-in assistance will serve 
a minimum of 10 units per year. Organizations can apply for 1-2 years of funding 
for supportive services and only 1 year of funding for move-in assistance.  
 
Competitive organizations will provide comprehensive case management services, 
retention rates of 75%+, participate in a tenant prioritization process, and have the 
ability to transition to mainstream benefits within 2 years. 80% of turnover units 
will be leased to chronically homeless individuals.  
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Systems Change 

Organization has 
demonstrated significant 
success in advocating for one 
or more system change 
efforts outlined in Home For 
Good and outlines detailed 
tactics and strategies for 
achieving stated goal. 

Organization has 
demonstrated 
significant success in 
advocating for one or 
more system change 
efforts outlined in 
Home For Good and 
outlines clear tactics 
and strategies for 
achieving stated goal. 

Organization has track 
record of systems 
change work, and will 
begin to advocate for 
specific policies outlined 
in Home For Good. 
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Funding Considerations and Limits  

 Funding is available to organizations that are exempt under Section 501(c)(3) of the 
Internal Revenue Code and are classified as “not a private foundation” under Section 
509(a). 

 Public sector entities are not eligible for funding. 

 Organizations must operate within Los Angeles County.  If the parent organization is 
located outside of the county, the applicant must be able to demonstrate the ability to 
operate within Los Angeles County. 

 Funding priority is to serve students in traditional public schools.  

 Organizations that discriminate on the basis of ethnicity, race, color, creed, religion, 
gender, national origin, age, disability, marital status, sexual orientation, gender 
identity, or any veteran's status will not be funded. 

 Organizations may apply jointly as a collaborative. 

 United Way does not promise or guarantee a consistent funding level throughout the 
two-year grant period.  Annual renewal of a grant, or any new grant to the Partner 
Organization by United Way, shall be at United Way’s sole discretion.  Any failure of a 
funded Partner Organization to comply with any conditions set forth in the grant 
agreement may result in a loss or suspension of funding.  In addition, funding levels are 
subject to modification based on United Way’s fundraising success. 

 
Required Attachments 

 Memorandums of Understanding for partnerships or collaborations, if applicable 

 Most recent financial statements 

 Most recently fully completed audit (if applicable) 

 Most recently submitted IRS Form 990 

 IRS determination letter of 501(c)(3) status 

 Copy of current organizational budget  

 Copy of non-discrimination policy 

 Current list of public sector, corporate, and foundation grants related to the program for 
which you are applying for funds and the amounts of each source 

 Project budget if applying for Permanent Supportive Housing Creation & Operations 
(Attachment A) 

 
Review Process 
All proposals will receive an initial review for general fit within the guidelines and to ensure the 
proposal is complete.  The proposals will then be reviewed and scored by a panel of experts 
who will evaluate and score proposals based on the criteria outlined in this RFP.   
 
Informational Sessions 
You are encouraged to attend one of the information sessions where United Way staff will 
answer specific questions about the RFP. 
 
Please visit our website at www.unitedwayla.org for more information, updates, and a list of 
frequently asked questions.  You may also send questions to rfp@unitedwayla.org or call our 
dedicated RFP Hotline at 213–808–6380.  

http://www.unitedwayla.org/
mailto:rfp@unitedwayla.org

