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“Pathways Out of Poverty”: United Way’s Mission 
United Way of Greater Los Angeles is committed to improving the quality of life for all in 
Greater Los Angeles by creating pathways out of poverty for those in need.  In order to create 
these “pathways,” we give voice to the issues through research and advocacy, bring together 
community leaders to provide solutions, and engage organizations through our funding to 
create measurable impact. 
 
United Way Education Overview  
We believe that a long term tipping point in breaking the cycle of poverty is education. A low 
level of educational attainment correlates closely with poverty. Quite simply, dropping out of 
high school almost guarantees a life of poverty in today’s society.   
 
United Way’s goal in education is to increase the high school graduation rate and to make sure 
every graduate is college and career ready.  Our focus is in secondary education, primarily in 
the middle school arena.  Research shows that those 8th grade students who are academically 
well prepared for the rigor of high school have higher graduation rates.   
 
We believe it is important to simultaneously work in the areas of research, policy, grant making, 
and the engagement of diverse constituencies who come together to problem solve and 
commit themselves to improving educational outcomes for all students in Los Angeles County.  
Grant making provides an important opportunity to support strong on-the-ground efforts to 
work directly with students and parents.  We are looking for scalable ideas that have the 
potential to impact students and families throughout the greater Los Angeles area. To that end, 
United Way will provide funding to organizations that engage in either of the following 
strategies: 
 

1. Academic support in the areas of Math and English Arts through After-School/Out-of-
School Time/Extended Learning Time Opportunities for middle school students. Many 
at-risk middle school students require additional academic supports in order to succeed 
in the classroom. Successful completion of middle school is the gateway to high 
achievement in high school. United Way will support activities that reflect the content 
being taught in the classroom in a way that engages students and leads to their 
academic success. We are especially interested in models that directly enhance 
academic learning for students at risk of failing classes and/or students who are over-
aged and under-credited. Summer bridge programs will be considered where the 
program is a continuation of a school-year based program. The goal of this strategy is to 
improve academic outcomes for middle school students.  
 
United Way has two priority areas for this funding. We will fund community 
organizations working with: 

 
a. Schools participating in the United Way/California League of Middle Schools 

Leadership Matters Program: Hollenbeck MS, Mt. Gleason MS, Northridge MS, 
Van Nuys MS, Daniel Webster MS, El Sereno MS, Irving MS. 
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b. Schools that are in Years 3, 4 or 5 of being in Program Improvement Status as 
defined in federal regulations. (As part of the No Child Left Behind Act, the 
California Department of Education has identified the Title I schools listed below 
as Program Improvement (PI) based on the school not meeting AYP targets for 
two consecutive years. CA schools in PI can be found here: 
http://www.cde.ca.gov/ta/ac/ay/tidatafiles.asp.) 
 

2. Parent*, teacher and student organizing, with a focus on educational improvements 

in the middle and high school levels. United Way will support activities associated with 

parent and student education, training and organizing. We will fund individual 

organizations and/or coalitions doing this work in the following areas: 

a. Impacting school districts development and/or implementation of easy-to-use data 

tools for parents and students to assess school performance. 

 

b. Help drive school districts implementation reform efforts that can be brought to 

scale. These efforts may focus on a specific school, a group of schools or on a 

whole school district.  

 

c. Supporting the local passage and/or implementation of the A-G sequence (entry 

college preparation courses needed to apply for the CSU/UC system) in specific 

school districts or schools. 

 

d. Engaging in the implementation of positive school-wide behavior policies to give 

schools capacity-building information and technical assistance for identifying, 

adapting, and sustaining effective school-wide disciplinary practices. 

                                                 

 Throughout this proposal the term ‘parent’ refers to any adult caring for a child, including non-
parent family members, foster parents and other care-givers. 

 

http://www.cde.ca.gov/ta/ac/ay/tidatafiles.asp
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3. General Information  
United Way invites qualified nonprofit organizations to apply for funding consideration in one 
of the two funding priorities outlined above.   
 
Grants are for general operating support, and applicants may apply for up to two (2) years of 
support.  Grant amounts in the second year are renewable based on performance and United 
Way’s successful workplace fundraising campaigns. Total funding for the two-year grant cycle 
will not exceed $150,000. 
 
Applicants may request no less than $25,000 and no more than $75,000 per action area per 
year.   Although $75,000 is the maximum that can be requested per action area per year, 
additional funding may be awarded in certain circumstances for organizations serving multiple 
geographies in Los Angeles County. 
 
Applications are due by Tuesday, April 9, 2013 at 5:00pm through United Way’s online portal.  
To access the online portal, please go to http://www.cybergrants.com/unitedwayla/quiz to 
begin the application process.    
 
No faxed, e-mailed, hand delivered, or late applications will be accepted.  There will be no 
exceptions. 
 
Organizations will be notified by July 31, 2013 regarding the outcome of their application. 
 

http://www.cybergrants.com/unitedwayla/quiz
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Strategies We Seek to Support  
Organizations are invited to submit proposals for either one of the two Education funding 
priorities:  
 

 After school/extended learning time academic support programming in the areas of 
Math and English Arts targeting middle school students.  

 Parent, teacher and student education and organizing around advocacy for school 
improvements that lead to increased academic achievement at individual schools and in 
whole school districts.     

 
Only one Education proposal per organization will be accepted and reviewed.   
 
After-school programming and/or extended learning time opportunities tied to improved 
academic improvements in Math and English Arts.   
Activities eligible for funding can include a wide array of academic support strategies such as, 
but not limited to, technology-based learning, adult or peer mentoring coupled with tutoring, 
hands-on project based learning, etc. These activities may happen before-school, after-school 
or on weekends. We will also consider funding for summer bridge programs run by community 
organizations for middle school students transitioning from elementary to middle school or 
matriculating to high school, where the program is connected to the school-year programming. 
 
Funding priority will be given to those who demonstrate an established relationship with 
targeted middle schools that promotes alignment between classroom content and applicant 
activities, as well as evidence of strong communication between the applicant, school site 
administrators, other site-based service providers and teachers in order to create seamless 
learning experiences for students 
 
Parent, Teacher and Student Engagement and Organizing 
Applicants may apply for activities that engage parents to be more involved in their child’s 
education and that also build into specific school site or district-wide reform efforts. Applicants 
may work independently or as part of a coalition to do this work. We are interested in 
proposals to directly engage and organize students in the following four areas:  
 

a. School districts develop and/or implement easy-to-use data tools for parents and 
students to assess school performance. The development of these tools should include 
planning for how they can be used to drive school reforms and/or reform of whole 
school districts and systems.   Examples of such data tools include but are in no way 
limited to school report cards, accountability ratings and other quantitative and/or 
qualitative tools. 

 
b. School districts implement reform efforts that can be brought to scale. These efforts 

may focus on a specific school, a group of schools or on a whole school district. For 
those focusing on a specific school or a subset of schools, planning for broader 
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implementation should be reflected in the proposal. We are interested in creative 
approaches that have evidence of success behind them. Examples include but are not 
limited to the LAUSD public school choice resolution, establishment of multiple measure 
educator evaluation systems, implementation of best practice models, creation of small 
learning communities and improved access to teacher or school accountability data. 

 
c. Local passage and/or implementation of the A-G sequence (entry college preparation 

courses needed to apply for the CSU/UC system) in specific school districts or schools. 
 

d. Implementation of positive school-wide behavior policies to give schools capacity-
building information and technical assistance for identifying, adapting, and sustaining 
effective school-wide disciplinary practices. 

 
Eligible activities considered for funding include parent engagement, student engagement, 
awareness campaigns, material development, advocacy training, and organizing campaigns.     
 
 
Applicant Organizations Should Demonstrate the Following:  

 Track record of effectively working with culturally and linguistically diverse parents and students 
in selected neighborhoods and schools 

 Experience with grassroots organizing work 

 Track record of collaborating with other organizations 

 Ability to leverage additional funding, resources, and linkages to successfully execute the 
proposed program  

 Ability to identify and prioritize reform issues in collaboration with parents and students 

 Ability to train parents and students in multiple advocacy strategies  

 Ability to advance policy or reform movements with stake-holders and/or local governments 
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Narrative Instructions 
A. Summary (500 characters maximum) 

Describe your program the way that you would like it to appear in United Way public 
documents and on our website.  

 
B. Proposed Scope of Work (10,000 characters maximum) 

For after-school/extended learning time opportunities, please address each of the following: 

 Specify the middle school(s) and geographic community to be served. 

 Describe the strategy to identify and recruit middle school students.  

 Explain how much additional learning time you will provide. This should include the 
frequency and number of hours each student will experience and how students will be 
retained in the program.   

 Describe in detail the specific academic support activities provided to middle school 
students. 

 Describe how this program will integrate into the existing school structure, including how 
you will communicate and collaborate with teachers, administrators, other program 
providers in the school and families.  

 Describe what data will be collected to measure progress, how you will secure this data 
and what methods of evaluations you will use to gauge success.  

 
 For parent, teacher and student organizing, please address each of the following: 

 Describe your project.  Is it in the beginning stages, more mature or at a tipping point? 

 Describe the geographic community that serves as the focus of this work 

 Describe the strategy to outreach to parents, teachers and/or students  

 Describe how parents, teachers and/or students will be educated about the issues 
impacting their schools. 

 Describe your training strategies and structures and how you will measure results.   

 What is your plan to launch and/or sustain your organizing and advocacy efforts?  

 How frequently will you convene parents, teachers and/or students? 

 How many teachers, parents and/or students do you plan to engage? How will you keep 
record of their engagement?  

 How will you involve other community members and stakeholders? 

 Describe what data will be collected to measure progress, how you will secure this data 
and what methods of evaluations you will use to gauge success.  

 If possible, give an example of a successful parent, teacher and/or student 
organizing/advocacy effort. How did you measure your success?  

 
C. Process Objectives and Outcomes  

Each applicant should complete the objectives and outcomes listed below.  Organizations 
must utilize all of the objectives and outcomes that pertain to the program category for 
which you are applying for funding. Objectives and outcomes should be developed for a 
12-month period.  
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After School/Extended Learning Time Opportunities 
Objective 1 XX number of students will receive after school or other extended 

learning time academic supports at least XX number of hours per week 
for the length of the school year. 

 
Outcome 1a XX number of students who started the year with a grade of D or F in ELA 

and/or Math (based on previous year’s report card) and moved up at 
least one letter grade in the targeted subject by the end-of-year grading 
period.  

 
 
Outcome 1b XX number of students will move up at least one level on the California 

Standards Test (CST) scores in ELA and or Math over their previous year’s 
score. (For example, from ‘Basic’ to ‘Proficient’) 

 
 

Parent, Teacher and Student Engagement and Organizing 
 

Please name your systems change goal (see page 3).   What are at least 2 changes achieved 
at schools or districts as a result of your organizing efforts that demonstrate progress 
toward your system change goal?  

 
Example: 
Goal – To improve school district engagement of parent in raising student achievement 
through the development and broad dissemination of data tools that assess school 
performance on an annual basis 

 
1. Superintendents and/or Principals create a working group of parents and students to 

determine which data points are most relevant to assess school performance resulting a 
plan to develop an easy to use data plan 

2. Districts ask to review preliminary data tools and adjustments are made accordingly 
3. Districts/schools partner with parents to design and implement a training program to 

help parents maximize the data tool    
 
Objective 1: XX number of parents, teachers and/or students trained on education 

issues.  Indicate if you are working on single school, family of schools, or district-
wide efforts.  

Outcome 1: XX% of parents, teachers and/or students will engage in at least one 
action as a result of the advocacy training they have received. Describe the 
nature of your actions.  

 
Objective 2: XX number of organizations will commit to partnering on shared goals 

and strategies. 
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Outcome 2: XX% of organizations will take action aligned to the shared goals and 
strategies. 

 
Please provide a brief narrative description of the community engagement, leadership 
development and policy actions taken in support of the above objectives and outcomes. 
(2,000 characters maximum) 

 
 
D. Organizational Capacity and Expertise (2,000 characters maximum) 

Discuss your success in the program area for which you are applying, including the 
organization’s experience and track record with academic enrichment and extended 
learning time programming OR parent, teacher, student community organizing and issue 
advocacy.   
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Funding Considerations and Limits  

 Funding is available to organizations that are exempt under Section 501(c)(3) of the 
Internal Revenue Code and are classified as “not a private foundation” under Section 
509(a). 

 Public sector entities are not eligible for funding. 

 Organizations must operate within Los Angeles County.  If the parent organization is 
located outside of the county, the applicant must be able to demonstrate the ability to 
operate within Los Angeles County. 

 Funding priority is to serve students in traditional public schools.  

 Organizations that discriminate on the basis of ethnicity, race, color, creed, religion, 
gender, national origin, age, disability, marital status, sexual orientation, gender 
identity, or any veteran's status will not be funded. 

 Organizations may apply jointly as a collaborative. 

 United Way does not promise or guarantee a consistent funding level throughout the 
two year grant period.  Annual renewal of a grant, or any new grant to the Partner 
Organization by United Way, shall be at United Way’s sole discretion.  Any failure of a 
funded Partner Organization to comply with any conditions set forth in the grant 
agreement may result in a loss or suspension of funding.  In addition, funding levels are 
subject to modification based on United Way’s fundraising success. 

 
Required Attachments 

 Memorandums of Understanding for partnerships or collaborations, if applicable 

 Most recent financial statements 

 Most recently fully completed audit (if applicable) 

 Most recently submitted IRS Form 990 

 IRS determination letter of 501(c)(3) status 

 Copy of current organizational budget  

 Copy of non-discrimination policy 

 Current list of public sector, corporate, and foundation grants related to the program for 
which you are applying for funds 

 
Review Process 
All proposals will receive an initial review for general fit within the guidelines and to ensure the 
proposal is complete.  The proposals will then be reviewed and scored by a panel of experts 
who will evaluate and score proposals based on the criteria outlined in this RFP.   
 
Informational Sessions 
You are encouraged to attend one of the information sessions where United Way staff will 
answer specific questions about the RFP. 
 
Please visit our website at www.unitedwayla.org for more information, updates, and a list of 
frequently asked questions.  You may also send questions to rfp@unitedwayla.org or call our 
dedicated RFP Hotline at 213–808–6380.  

http://www.unitedwayla.org/
mailto:rfp@unitedwayla.org

