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2021 Covid-19 Charity 
and Community Needs 
Survey Findings
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It is clear from the 2021 survey results that 
COVID-19 has significantly impacted the 
charity sector. Many charities have seen a huge 
increase in demand for their services.
 
These organisations are seeing the daily reality 
of the effects of the pandemic on New Zealand 
society.  COVID-19 has for many charities 
also meant a significant reduction in funding, 
difficulties securing adequate staffing, and 
fewer volunteers.
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About the surveys
The Catalytic Foundation has run a series of three surveys aimed 
at New Zealand charities to gauge the impact of COVID-19. Each 
survey was conducted around periods of COVID-19 lockdown. 

Across these surveys, there were over 560 responses from 
charities.

• The first survey was conducted in March/April 2020 as NZ 
went into Level 3-4.

• The second survey was run in April/May 2020 as NZ moved 
out of Level 4-3 to Level 2.

• The third survey was conducted as New Zealand went into L4 
lockdown on 17 August, 2021. 

In the 2021 Community Needs Survey:

• 180 community organisations responded to this year’s survey.
• 28 nationwide organisations responded, as well as 152 local or 

branch charities from all across New Zealand.

The types of organisations who responded were split across the 
groups they support, with the majority providing support for 
more than one group. Charities providing community support, 
family support and support for our oldest and youngest were the 
majority of respondents.

We would like to thank the team at DELOITTE who have 
assisted with the analysis of this year’s survey results, as part of 

its ongoing support commitment to the Catalytic Foundation. 
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Each organisation 
was asked to identify 

the three main 
areas of need they 

were seeing in their 
communities

1

2

3

Stable, safe, warm, affordable housing

By far the greatest need was housing. This 
was identified as a key area of need at 
nearly twice the rate of any other need. 

Financial poverty/food and basics 

Financial poverty and food/basics 
insecurity was the second most commonly 
stated need our charities noted. 

Mental health support 

Access to mental health support, 
especially for young people. The need for 
more funding for wellbeing, counselling, 
mentoring and support programmes was 
frequently stated. 

Top 3 community needs
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Impact of COVID-19

Many charities are experiencing a reduction in income 
as a result of COVID-19. Previously reliable income from 
fundraising, regular funders and grants in no longer 
reliable due to COVID-19.  Many charities are finding 
they can not hold their regular fundraising campaigns or 
events due to COVID-19 restrictions. 

All but five of 180 respondents said that their community 
organisation had been impacted by the COVID-19 
pandemic in the last year – 11 said ‘a little’ (6%), 164 
(91%) said ‘a lot’. 

Nearly three-quarters of respondents (131) stated they 
had experienced increased demand for their services 
over the past year. 

As well as needing funding to maintain services, charities 
need reliable income to be able to employ staff as well as 
to pay rent and other operational costs. 

Comments indicated that the biggest three biggest 
impacts have been:
• Increased demand for services
• Funding sources drying up
• Difficulty of service delivery during COVID-19 lockdowns

12 respondents indicated they had decreased demand 
for their services over the past year mostly due to the 
nature of their services and not being able to fully 
operate due to COVID-19 restrictions.
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“Demand for our services is continually increasing. This is 
exacerbated by increasing mental health issues, drug and 
alcohol use, the continual struggle of our clients to be able to 
feed themselves adequately and unaffordable/ unavailable 
housing.”  

– Domestic violence charity, Otago

“We had a reduction in available volunteers, had to cancel 
many community fundraisers and had a 30% drop in funding. 
Demand however is growing!” 

– National parent support charity

“As a social services provider we have been impacted by the 
huge number of requests for services that we have received - 
food baskets, support for anxiety and supporting people who 
have had workplace issues.” 

– Social services charity, Wellington

“Food [is a vital need] but it is more than that - power costs, 
poor housing etc [We need] more capacity to work with clients 
facing mental health issues including children funding to help 
high intensive families with a variety of needs” 

– Family support service, Canterbury

What are charities experiencing

“Greater demand on resources. Especially in emergency support 
for homeless, overcrowding, poverty. This impacts us directly 
interns of logistics, product availability, communications with 
the community, admin.” 

– Charitable trust, Northland

“Our grant funding has dried up to unsustainable levels.  We 
are able to access plenty of targeted ‘project’ funding but are 
being declined for funding to cover our fixed operational costs.  
We have applied cost cutting measures across the organisation 
but we are now very under-resourced, and without experienced 
support staff, we are unable to grow other more sustainable 
revenue channels.” 

– Children’s health charity, Auckland

“Simply 30% reduction in income generating services, re-
building very slowly.  Demand for Youth and Family support, 
increasing, most of this is not paid services.  Need for 
professional resources to promote and fundraise, however 
funds are tight for this, and volunteers cannot seem to commit 
on a consistent basis.  Funding organisations for grants getting 
tighter each year, criteria and level of funding. The need to 
become financially sustainable is more apparent than ever 
before.” 

– Youth centre, Auckland
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What do charities need?

The most common issue charities reported was an immediate 
need for support with operational costs and expenses – 
comments suggested these related to:

• Difficulty of paying salaries;
• Paying rent; 
• IT support/equipment needs; 
• Inadequate premises and other equipment needs. 

44% of charities indicated a need for immediate additional 
financial support. 

However, 57% of respondents stated they had a funding shortfall 
of $25k or more – so the need actually seems greater than 
indicated.

Charities have reported an increase in the amount of financial 
support they need compared to previous surveys. 

The most significant change is in the upper bands of funding – 
over 25% selected $100k+ (compared to 11% in previous survey), 
20% selected $50k (compared to 5% in previous survey).

The need for paid staff was indicated by 33% of respondents. “[There are] more homeless this year due to high rental prices 
and people moving out and doubling up in homes causing 
unhealthy overcrowding, but at least they have a roof over their 
heads this winter.”  

– Community services charity, Whanganui 

What level of funding shortfall are charities 
experiencing as a result of COVID-19?
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Staff/volunteering/
resourcing needs
• There is a significant increase in the number of professional 

skilled volunteers and staff needed to help with charity 
support services compared to the community needs surveys 
run last year.  

• This year’s survey showed 45% needing volunteers for charity 
support services, followed closely by professionally skilled 
volunteers at 45% (compared to the 17% from the previous 
survey and 12% before that). 

• Professional skill requirements most commonly mentioned 
were accounting, legal, social work and administration skills. 

• There is also significant demand for staff/volunteers with 
language skills other than English. 

• A smaller share of charities mentioned they needed manual 
labour/general help, telecommunication skills (e.g. phoning 
people in need; fundraising), and virtual volunteers.  

• Only 22% of charities indicated they had no additional 
volunteering needs.  

• A new question in this year’s survey asked charities what 
resources they needed. The top three resource needs were 
for laptops (58%), followed by food (44%) then mobile phones 
(31%), which indicates a need for technology and basic needs. 

“We always need more volunteers as we are a developing 
organisation. An accountant would save costs; an administrator 
would relieve some of the pressure. We run on volunteers and 
have a need for about 50 at any point in time so it’s a constant 
roundabout.” - 

- Youth development trust, North Island

What can others do to help?
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About the Catalytic 
Foundation
The Catalytic Foundation has over 40 years of experience in 
connecting businesses and philanthropists with New Zealand 
communities in need. 

The Catalytic Foundation (formerly United Way NZ Charitable 
Trust) helps donors  maximise their social impact. Our extensive 
knowledge and relationships with the community sector across 
New Zealand means that we can wisely invest back into regions 
where support is needed most.  

Charities and non-profits seek to address major social issues. 
Unfortunately, many lack the scale and resources to help 
them with the problems they seek to solve. Our role is to pull 
together collective resources to drive social change through 
our community partnerships, research, advocacy and capacity 
building.

The rise of catalytic philanthropy has been motivated by the 
growing need and desire for donors to take greater social 
responsibility. COVID-19 has shown us that everyone can 
contribute something to help make New Zealand a better place. 

By leveraging the catalytic philanthropy model, we can unlock 
time, money and resources from businesses and donors and 
by combining them with the non-profit sector, be catalysts for 
change.

Whether your main resource is volunteer-time or hard-earned 
dollars, catalytic philanthropy can collectively make a big social 
impact and create transformational change.

The charity surveys we conduct are vital for us to convey the 
needs of the community. We are a voice for a hard-working 
community. We also conduct campaigns through our community 
hub to help specific needs. 

Teresa@Catalytic.org.nz

www.catalytic.org.nz

Get in touch:
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Together we can 
make a difference 
for NZ Communities


