
Community Land Trusts 101

 
The Baltimore Housing 

Roundtable



The Housing Challenge:
1. Economic Decline:  40 years ago industrial jobs that 
had provided a large base of good, living wage jobs left 

for cheap labor elsewhere.



The Housing Challenge:

2.  Profits up, incomes down



The Housing Challenge:
3.  Boom and bust  Housing is unstable



The Housing Challenge:
4.  Development is a reflection of who has 

power in our city 



The Community Land Trust (CLT) is an 
alternative that promotes long-term housing 
stability, community participation, and 
community wealth building. 



What is a CLT?





How does a CLT operate?

















Where are CLTs working now?





In similar markets to Baltimore such as Philadelphia, the Women’s  Community 
Revitalization Project has over 246 units of CLT Housing in Northern Philadelphia. 



Baltimore– The North East Housing Initiative

NEHI members are united and committed to improving their communities by creating and 
promoting permanently affordable housing for those who have the greatest need, including 
people of low and moderate income, the physically and cognitively challenged, veterans, and 
the elderly by creating a community land trust, whose ownership is shared by individuals and 
the community.



Phase 1: Education Phase 2: Demonstration

The Baltimore Housing Roundtable: Fighting for Fair 
Development!

Phase 3: Move to Scale– 
Securing public investment in 
permanently affordable 
housing. 



Equity: Fair development 
prioritizes communities in need

Universality: Fair development 
benefits all

Accountability: Fair development holds 
politicians & developers accountable

Transparency and Participation: Fair development is 
conducted in the open and seeks community input

Fair Development is guided by 
Human Rights values



How can you support Baltimore’s 
Land Trust efforts?

1. Become a member of the Housing Roundtable
https://www.baltimorehousingroundtable.org

2. Sign-On: Join the campaign to secure public 
investment in community-controlled development.

Rachel Kutler– Rachel@unitedworkers.org, 443-745-8950
 

mailto:Rachel@unitedworkers.org
mailto:Rachel@unitedworkers.org
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