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Vision
All of our region’s children and youth will gain
career and life success and will contribute to a
thriving economy and community.

Mission
Ensure the continuous improvement of effective
and aligned cradle-to-career public education and
workforce development systems in Los Angeles.

Goals
All L.A. youth have access to
a high-quality education.
Prepare L.A. youth for high-skill, high-wage
employment in a fulfilling career of choice.
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Organizational Overview
UNITE-LA, as an affiliate program of the
Los Angeles Area Chamber of Commerce
(Chamber), serves as an intermediary, providing
strategic and tactical support in education and
workforce development for the Los Angeles region.
We, in a strong partnership with the Chamber,
specialize in making connections and multiplying
impact through a variety of efforts, including largescale programming, such as L.A. Cash for College,
L.A. Youth at Work, and Business- Education
Partnerships.
UNITE-LA’s impact is further multiplied through our
support for major education institutions such as the
Los Angeles Unified School District (LAUSD) and
the L.A. County Office of Education (LACOE), where
we have been instrumental in the creation and
implementation of Linked Learning pathways. These
pathways seek to engage young people by infusing
the classroom experience with relevancy and realworld, project-based learning opportunities. In 2015,
our team of Career Specialists worked with pathway
schools throughout LAUSD and, for the first time,
with LACOE juvenile court and community schools.

UNITE-LA’s policy team works to multiply and
reinforce our efforts by engaging the business
community as an uncommon ally on a range of
local, state, and federal issues addressing
education and workforce development matters
along the cradle-to-career pipeline. Our activities
bring business, government, and education to the
same table in order to best develop the workforce
and civic community that will make L.A. thrive for
decades to come.
Finally, the L.A. Compact, convened by UNITE-LA,
coalesces stakeholders in a set of collaborative
workgroups to promote systems change on various
dimensions that benefit our youth and young adults.
The UNITE-LA team performs the intermediary
work to promote the success of the L.A. Compact
workgroups in advancing cross-sector initiatives.

Our programs and projects ensure that
L.A. youth feel the multiplier effect of
integrated supports that carry them
from the classroom to the workplace,
cultivating their college and career
aspirations along the way.
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Dear Friends,
What an outstanding year of progress 2015 was for UNITE-LA! Together with the
Los Angeles Area Chamber of Commerce, we launched new programs, saw the passage
of transformative policies, and made progress towards our vision that ALL of the region’s
children and youth will achieve career and life success and will contribute to a thriving
economy and community.

Letter from
David
Rattray

UNITE-LA’s driving theory is a multiplicative change equation, based on the premise
that preparing youth for college, career, and life is not the responsibility of a single
institution/system, program or policy, but rather dependent on success in all
three arenas. Our work promotes the multiplier effect: we are pursuing long-term
transformational outcomes for Los Angeles – the kind that are only possible when we
work together.
This is our first Annual Report, and I hope you will see in it how the multiplier effect
drives our work. By working together and embracing a servant leadership role, we
know we can build a Los Angeles where all civic leaders, institutions, and communities
come together to ensure that our youth have access to opportunities to realize their full
potential for success.
Thank you for your support and your willingness to help us multiply the impact
for L.A. youth.

David Rattray
President, UNITE-LA
Dear Supporters,
It is my pleasure to serve as Board Chair for UNITE-LA. UNITE-LA works on multiple
levels to uplift L.A. youth and support the provision of resources they need to succeed
in college, career, and civic life.

Letter from
Denita
Willoughby

UNITE-LA’s direct programming work serves thousands of youth annually, with
supports to attend college, learn about potential careers, and obtain their first job.
Yet, UNITE-LA doesn’t stop at programming, but also takes on systems-change
efforts and policy challenges to promote better education and workforce frameworks
and institutional supports. UNITE-LA challenges us — through the development
of collaboratives, networks, and other intermediary service frameworks — to work
collectively on long-term solutions and systems changes. These systems changes have
a ripple effect for youth and their families across the region, many of whom may never
have heard of UNITE-LA or our programs, yet benefit from our efforts nonetheless.
The UNITE-LA team has been working for over a decade — diligently, respectfully, and
often behind the scenes — to improve the life chances of youth in our region. As both its
current Board Chair and an ardent supporter of its work, I am thrilled that UNITE- LA is
issuing an Annual Report, which will make visible its significant contributions.
Join me in celebrating our successes and hard work in 2015 – the teamwork and
servant leadership required to make this happen!

Denita Willoughby
Chair, UNITE-LA Board of Directors
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Systems Change
Systems Change
Systems Change

Since 2008, UNITE-LA has served as the convener of the L.A. Compact. The L.A. Compact
is founded on a shared belief that no single program or organization can single-handedly
solve the complex, large-scale education and workforce readiness problems facing our
region. The L.A. Compact’s signing partners have agreed to pursue three ambitious,
systemic goals for the L.A. region:

1

2

3

All students graduate
from high school.

All students have access
to and are prepared for
success in college.

All students have access
to pathways to sustainable
jobs and careers.

Improving Student Outcomes at Scale
Requires Collective Impact
As the convener of the L.A. Compact,
UNITE-LA plays a critical role as a neutral
intermediary to build consensus; guide
adoption of new collaborative strategies;
support aligned activities across sectors;
utilize data for continuous improvement and
joint accountability; pursue opportunities to
leverage resources and new joint funding; and
improve policies that directly impact student
education and workforce outcomes.

© 2013 by John Trever, Albuquerque Journal. Used by permission.
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L.A. Compact 2015 Workgroup Highlights
Stewardship Group

(convener: UNITE-LA)

• Guidance for L.A. Compact in 2015 included:
» Launch of new School Readiness Workgroup
» Launch of new L.A. Compact Data Workgroup
» Proposal to convene partnership between higher education
institutions and Mayor’s office to develop regional goal for
postsecondary attainment
» Stakeholder engagement to support the new LAUSD
Superintendent’s transition

Health Sector Collaborative (HSC)

(convener: UNITE-LA)
• Engaged employers in development of Health Occupation
Competencies (HOC) digital badges, mock interviews, and
collaborative meetings.
• Collaborated with employers to identify essential skills needed
to succeed in health care industry. These skills used by
community college partners to develop HOC courses.

Institutions of Higher Education (IHE) Collaborative
(convener: UNITE-LA)
• Engaged with Mayor’s office, LAUSD, other regional
stakeholders, and national cross-sector leaders to develop
vision for reconvening of Student Success Workgroup.

Joint Advocacy Workgroup

(convener: UNITE-LA)
• Agreed to key principles critical to the L.A. region in the federal
reauthorization of the Elementary and Secondary Education
Act (ESEA) and developed a targeted advocacy strategy.

• Submitted support letters for three bills in 2015 California
session:
» SB 172 suspends high school exit exam (CAHSEE) as a
graduation requirement. Passed and signed by Governor.
» AB 47 establishes Preschool for All Act of 2015, ensuring
access to State Preschool Program for eligible 4-year-olds.
Passed and vetoed by Governor.
» SB 460 would provide districts with continued supplemental
and concentration grant LCFF funding for two additional
years after an English Learner student has been reclassified
as Fluent English Proficient. Passed Senate but held in the
Assembly Appropriations Committee.

L.A. Compact Data Workgroup

(convener: UNITE-LA)
• Secured membership from high-ranking individuals with
deep knowledge of data from LAUSD, LACCD, California
State Universities, private universities, L.A./Orange County
Regional Consortia, LAEDC, First 5 L.A., L.A. City Economic
and Workforce Development Department (EWDD), L.A. County
Department of Children & Family Services, and Opportunity
Youth Collaborative.
• UNITE-LA staff designed and supervised research project on
indicators tracking cradle-to-career outcomes in 70 other cities
nationally. This research, executed by a team of USC student
interns, will help to kick off the L.A. Compact Data Workgroup
in 2016.

L.A. Educator Pathways Partnership (LAEPP)

(convener: UNITE-LA)
• Secured joint funding from S.D. Bechtel, Jr. Foundation
providing support to LAUSD and eight IHEs participating in
Data Sharing Agreement.
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• Featured as case study of regional
collaboration for student success in
Education Insights Center’s March
2015 report, Organizing for Success:
California’s Regional Education
Partnerships.
• Coordinated with LAUSD to align
ongoing work of five additional working
groups convened by the district: (1) First
Year Teacher Support; (2) LAUSD/ IHE
Induction Programs; (3) Master/Mentor
Teachers; (4) Supporting Preliminaries and
Residents; and (5) Calibration of Surveys
and Data.

L.A. Grade Level Reading Campaign
(convened by Families in Schools)
• Developed toolkits and training modules
on school attendance. Trained 500
LAUSD attendance counselors in
collaboration with LAUSD Attendance
Improvement Program.
• Conducted research and landscape
analysis to inform launch of summer
learning workgroup.

L.A. Opportunity Youth
Collaborative (OYC)

(convened by the Alliance for Children’s Rights)
• Launched Data Roundtable to reduce
data-related barriers.
• Developed OYC Referral Hub to promote
consistent referral pathways and case
conferencing to support transitionage foster youth in accessing multiple
services.
• Partnered with iFoster to create Grocery
Pathway and connected more than 30
foster youth to employment opportunities
through events at L.A. Trade Tech, where
they were (a) served with interview
attire, mock interviews, work readiness
assessments, and (b) matched with jobs
at Food for Less, Ralphs, and Vons.
• Foster Youth Summer Jobs campaign:
L.A. City and County committed funding
for at least 540 foster youth to access
subsidized jobs. OYC partners: enlisted
help from LAUSD foster youth counselors
and Edelman Children’s court to
conduct targeted outreach; standardize
documentation requirements; and
centralize referral contact with City of L.A.
• Kicked-off first OYC Young Leaders
campaign: exposing foster young adults
to leadership, team building and other
activities and informing OYC work.

L.A. Regional STEM Hub

(convener: UNITE-LA)
• Co-hosted 5th Annual California Science,
Technology, Engineering, and Math
(STEM) Summit with California STEM
Learning Network (Los Angeles, March
2015).

• Co-hosted annual State of STEM with
National Academy of Sciences (California
Science Center, May 2015).
• Co-hosted Advancing K-12 Computer
Science Education in California with the
Beyond Coding statewide committee
(State Capitol, August 2015).

L.A. Workforce Systems
Collaborative

(convener: UNITE-LA)
• Provided recommendations for L.A.
Economic Development Corporation’s
(LAEDC) 2016-2020 Strategic Plan, which
now constitutes the region’s collaborative,
consensus “blueprint” for a strong
economy.
• Supported L.A. Community College
District (LACCD) in California Career
Pathways Trust grant proposal, which
secured $15 million to implement
programming that blends academic and
career technical education and trains
students for jobs in high-demand fields.

Other Initiatives Relevant to the LA
Compact
L.A. Performance Partnership Pilot (L.A. P3)
(convener: L.A. City EWDD)
• Successful application for L.A. P3—
supported by OYC and L.A. Workforce
Systems Collaborative—allows
coordination of funds and secures
waivers from federal programs under
U.S. Departments of Labor, HHS, and
Education to better integrate services
for disconnected/opportunity youth
(16-24 year olds not in school or at
work). Includes rigorous evaluation of
effectiveness and impact of P3’s work.

School Readiness Workgroup

(convened by First 5 LA)
• Identified priority areas and launched
three School Readiness Groups:
» Kindergarten Readiness Assessment
(KRA) Workgroup to promote adoption
of a common KRA that aggregates
data on school readiness across L.A.
County.

The Signers

Eric Garcetti

Mayor
City of Los Angeles

Herb J. Wesson, Jr.
City Council President
City of Los Angeles

INSTITUTIONS OF
HIGHER EDUCATION
Chris Kimball

President
California Lutheran
University

Don Knabe
Gloria Molina
Mark Ridley-Thomas
Zev Yaroslavsky
Michael D.
Antonovich

J. Michael Ortiz

John Deasy

William A. Covino

Board of Supervisors
City of Los Angeles

Superintendent
Los Angeles Unified
School District

Richard Vladovic
Board President
Los Angeles Unified
School District

Judith Perez

President
Associated Administrators
of Los Angeles

Arturo Delgado

Superintendent
Los Angeles County Office
of Education

Gary Toebben

President & CEO
Los Angeles Area Chamber
of Commerce

Maria Elena Durazo
Executive SecretaryTreasurer
Los Angeles County
Federation of Labor,
AFL-CIO

Elise Buik

» Quality Rating Improvement Systems
(QRIS) Workgroup to increase
licensed Early Childhood Ed programs
participating in QRIS.

President & CEO
United Way of Greater
Los Angeles

» Family Engagement Workgroup to
identify indicators measuring support
of family engagement countywide.
Developed framework for effective
policies and strategies to engage
families in supporting school readiness
at home.

Executive Director
First 5 LA

Kim Belshé

President
California State Polytechnic
University, Pomona

Willie J. Hagan

President
California State University,
Dominguez Hills

President
California State University,
Los Angeles

Dianne F. Harrison

President
California State University,
Northridge

Francisco C.
Rodriguez

Chancellor
Los Angeles Community
College District

David W. Burcham
President
Loyola Marymount
University

Ann McElaneyJohnson

President
Mount St. Mary’s College

Andrew K. Benton
President
Pepperdine University

Gene D. Block

Chancellor
University of California,
Los Angeles

C.L. Max Nikias

President
University of Southern
California

Luis Ma. R. Calingo
President
Woodbury University
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F E AT U R E D C O L L A B O R AT I O N F O R S U C C E S S

L.A. Educator Pathways Partnership
for Data-Driven Change

U

NITE-LA co-convenes and provides
strategic and tactical support to the
Los Angeles Educator Pathways Partnership
(LAEPP), a collaboration among the L.A.
Compact, LAUSD, the Compact’s IHE
Collaborative , and other higher education
institutions. LAEPP’s mandate is to investigate
best practices and drive continuous
improvement in teacher preparation programs
in LAUSD.
UNITE-LA brokered a pathbreaking Data
Sharing Agreement, recently signed by LAEPP
institutions, which commits to and facilitates a

coordinated, regional data sharing and research
effort between the district and local teacher
training programs. The collaboration will
analyze matched LAEPP-IHE data to (a) identify
successful practices in teacher preparation,
retention, and support; and (b) understand
existing gaps and take action to address them.
LAEPP’s work underscores the vital contribution
of long-term commitment from a broad
set of stakeholders in driving continuous
improvement in teaching and learning in
LAUSD.

UNITE-LA facilitates LAEPP Data Sharing for
Improved Teacher Preparation and Student Success
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F E AT U R E D C O L L A B O R AT I O N F O R S U C C E S S

Opportunity Youth Collaborative

N

early half our foster youth cannot find
employment for the first four years
after leaving the foster care system, and
only 1 in 20 receives an associate’s degree
or attends a four-year college. Former foster
youth are disproportionately incarcerated and
comprise 30 percent of the California prison
population. Research demonstrates that early
work experience is imperative for foster youth
success.

UNITE-LA and OYC identify and resolve
impediments to foster youth participation
in public programs; secure employment
commitments; and facilitate foster youth job
matches.

After multiple meetings with
workforce and child welfare partners,
we identified personal documentation
(e.g., birth certificates) as a key

Through the Opportunity for Youth (OYC),
convened by the Alliance for Children’s rights,
UNITE-LA plays a leading role in cross-sector
collective impact work to improve outcomes for
this vulnerable population.

barrier for foster youth employment.
We then successfully advocated
for streamlining the employment
eligibility process.

600 foster youth job slots in 2015
secured in collaboration with L.A. City and County.

PROFILE

Thomisha Rader
Foster Youth Community Ambassador & UNITE-LA Intern

O

YC’s “Foster Youth Community Ambassador” program
places former foster youth as peer outreach interns
working with other foster youth. This program creates
pathways and advances foster youth role models like Thomisha
Rader. After earning her B.A. in psychology from California
State University, Sacramento, Thomisha returned to the
community as an OYC Summer Youth Ambassador and moved
on to a paid internship with UNITE-LA, where she successfully
organizes and facilitates youth Job Skills Workshops.
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Programs
Programs
Programs
“L.A. Cash for College Convention is a life changer for many of my students.”
South East High School College Counselor

U

NITE-LA is focused on improving local postsecondary outcomes by reducing the
incidence of students forfeiting college for ﬁnancial reasons and by working with local

colleges to implement policies that promote success.

2015UNITE-LA
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L.A. Cash For College
L.A. Cash for College served more than 10,000 Angelenos at its 14th Annual College and Career Convention
on October 28-29. The Convention helps students and their families prepare for college with a plethora of
college and financial aid resources to nurture students’ college and career goals.

8,500
Students at Convention
daytime events

1,900
Students and family
members at Family
& Community Night

100
L.A. Area high schools
participated

265
Convention volunteers

L.A. Cash for College held 160 financial aid workshops across the L.A. region between January and March,
providing thousands of students and their families free assistance to complete and submit the FAFSA, California
Dream Act, and Cal Grant applications. The workshops reduce financial barriers to postsecondary education
and garner tens of millions of dollars in student aid:
An estimated

35

Simultaneous “Super
Saturday” workshops
across L.A., January 31

125

More workshops
January through March

$35
million
in state and federal aid for
L.A. students leveraged by
the 2015 workshops

351

Workshop volunteers

“The Cash for College Convention helped me realize the importance
of pursuing a career by going to college and obtaining a higher
education. Before the Cash for College Convention, I was highly
discouraged about attending college due [to] the immense amount
of money. The Cash for College Convention encouraged me to
realize that money should not be the reason why I do not attend
college.”
		

- Diana, a low-income, first-generation high school student

12 | 2015 UNITE-LA ANNUAL REPORT

|

Programs & Initiatives

College Financing

Ramon C. Cortines
Scholarship

SAVINGS ACCOUNTS

U

NITE-LA and Cash for College partnered with GEAR UP 4 LA,
Union Bank, and the Eva Longoria Foundation to open and
seed college savings accounts for nearly 4,000 students living in the
downtown area, helping address financial literacy barriers and improve
college access and success for underserved students.

150

In December 2015, bankers
began working with students to
student $avings
open accounts, after a four-year
accounts opened
effort by UNITE-LA staff to secure
student-friendly terms — without service charges and inclusive of
undocumented students.
Participating students will also receive intensive support through GEAR
UP, including student and parent counseling, experiential college visits
and targeted academic services.

Honoring Ramon C. Cortines on
his retirement as Superintendent
of LAUSD for his dedication and
service to the students of L.A.,
UNITE-LA and the L.A. Area
Chamber Foundation created the
Ramon C. Cortines Scholarship
Fund for graduating high school
students interested in public
service or education careers.

SCHOLARSHIPS
In addition to helping with applications for federal student aid,
L.A. Cash for College awarded multiple $1,000 scholarships:
20 scholarships at the Convention and 10 during Workshop season.

MEET ONE OF THE
SCHOLARSHIP RECIPIENTS:

Sandra Osorio Rosales
ATTENDING: California

State
University, Los Angeles
COLLEGE MAJOR: Nursing
LIFE GOAL: To become a
psychologist or nurse
“This scholarship will allow me to
pay for books along with other
expenses and will make it easier to
avoid having to get a loan and fall
into debt.”

BECOME A DONOR!

lacashforcollege.org/cortines
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Business-Education Partnerships
Business-Education Partnerships
Business-Education Partnerships

H

elping L.A. area youth explore career possibilities
has been at the heart of UNITE-LA’s work for

over a decade. UNITE-LA partners with the business
community, LAUSD, L.A. County Office of Education
(LACOE), L.A. Community College District (LACCD)
and the L.A. Hi-Tech Partnership to transform the
traditional high school experience by incorporating
real-world learning opportunities and preparing
students for the 21st century workforce.

UNITE-LA served

4,035

Career Pathways
students
with work-based
learning
experiences.
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TESTIMONIAL

Teacher Testimonial from Career Morning for Mental Health Pathway

F

riday morning, I witnessed the physical and
spiritual transformation of one shy 9th-grader
who had convinced himself that he was a failure
“too stupid and I’ll never go to college” to a student
who was ready to try again.
I literally found him outside too afraid to even cross
the threshold. He said, “I’m failing all of my classes
and just too stupid to go to college. I don’t want to
talk to anyone.”
I finally convinced him that talking to people is a
skill he’ll need to get a job, or to start a business.
Then he saw USC Mental Health Workers and his
face lit up. He almost jumped when he said, “I wish
I could go there.” From here, this boy’s narrative
began to change. He met two young people who
talked about their struggles to pay for college and
what they did to overcome difficult assignments.

[They] told him it’s better to turn in some work
than none at all because teachers will see you are
trying. Then the USC male student talked about
his struggles in the 9th-grade, but how he worked
harder, attended community college and eventually
made it to USC.
This student, I kid you not, went from hunching
over to standing up straight. We went back to
class and for the last 10 minutes students wrote
a reflection, and this student turned in his first
assignment in weeks.
When I say my heart was full, I have goosebumps
just retelling this story. Lives were changed. Each
time we do Career Morning, it gets better. Today,
however, I can say one child was saved by the
experience, and I saw plenty more enthusiastically
huddled around tables asking brilliant questions.

At 9 LAUSD career pathway high schools and 5 LACOE juvenile court and county
community schools, UNITE-LA’s Career Specialists created work-based learning experiences
(WBLs) to contextualize what students learn in the classroom. WBLs—such as career fairs,
industry panels, job shadows, site visits, project consultations, internships, and jobs—
increase career awareness, allow students to explore multiple positions within an industry,
and provide opportunities for students to prepare and train for jobs of their choice.
LAUSD high school Career Pathways:

Law and Public
Services

Health,
Science
and Medical
Technology

Fashion and Interior
Design

Hospitality,
Tourism and
Recreation

Building and
Construction

WHERE
IS THIS
GRAPHIC

Education, Child
Development and
Family Services
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F E AT U R E D B U S I N E S S-E D U C AT I O N PA R T N E R S H I P

Principal for a Day

U

NITE-LA organized our 16th Annual Principal for a Day (PFAD)
program. PFAD stimulates business-education partnerships by
placing business leaders in L.A. schools to shadow principals and develop
personal relationships. In 2015, we coordinated 137 business leaderschool principal matches, allowing industry leaders to relay what they’re
looking for in future employees while learning about the needs, strengths,
and challenges of public schools.

98%
98%

of business leaders planned to continue relationships
with principals

137

Business leaderprincipal pairings

of principals said their school would benefit from
ongoing relationship with business leader

Principal for a Day started at the school sites and culminated in a lunch program. Hollywood New Media Linked Learning pathway students conducted
on-site interviews of executives and principals at the luncheon—featured here interviewing Denita Willoughby, UNITE-LA Board Chair.

PFAD Luncheon entertainment provided by Anthony Barrios (drums) Franklin Newby (bass) and Keelan Walters (guitar), Jazz Trio from
Academy of Music and Performing Arts at Hamilton High School, under the direction of Jim Foschia.
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F E AT U R E D B U S I N E S S-E D U C AT I O N PA R T N E R S H I P

Partnership In Action
UNITE-LA and the LA Area Chamber foster partnerships between high
schools, universities, and business partners to build robust Linked
Learning pathways.

Dr. Katie Mills, VAST Administrator and Brian Boyle, UNITE-LA Career Specialist, discuss engagement opportunities for
students in Ortho BioMed Pathway.

U

NITE-LA’s career specialist, Brian
Boyle, brokered a partnership between
LAUSD’s Orthopaedic Hospital Magnet
School (Ortho) and the USC Viterbi Schools
of Engineering’s VAST (Viterbi Adopt-aSchool, Adopt-a-Teacher) program to
connect students in Ortho’s recentlylaunched BioMed pathway to cutting-edge
biomedical engineering research. Boyle
initiated a relationship with VAST’s Dr.Katie
Mills in order to connect eager USC Viterbi
professors to the new STEM program at
Ortho.
In the summer, Brian organized meetings
with Dr.Megan McCain (Biomedical
Engineering) and Ortho’s BioMed faculty
to develop a pathway curriculum that
includes current research. They decided that
Dr.McCain would begin working in year one
with the 9th-grade Biology and Genetics
faculty and students, supplementing their
curriculum by demonstrating how stem cells
and cell differentiation are important in her
own research.
In year two, McCain will interact with the
same students in their sophomore chemistry

course’s lessons in polymers and hydrogels,
showing how she uses basic STEM
concepts as the foundation of sophisticated
biomedical research. Her contributions will
extend to the physics course in their junior
year and anatomy and physiology courses
during this cohort’s senior year. Throughout
the four years, Ortho students will go on
field trips to McCain’s lab to complement
McCain’s visits to the Ortho campus.

Ortho serves a population that is 97

percent
under-represented minorities, 87 percent
economically disadvantaged

Thanks to the collaborative efforts fostered
by UNITE-LA’s career specialist, VASTs
involvement is growing stronger within
and beyond Ortho. Dr.Mills recently began
serving on the Advisory Board of Ortho High
School, which is now comprised
of representatives from local hospitals,
health clinics, and other neighborhood
organizations.
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Workforce Development
L.A. Youth at Work
L.A. Youth at Work (LAYAW) trains and empowers disadvantaged, urban youth to succeed in the job market
and simultaneously galvanizes private sector employers to hire L.A.’s youth. The program serves a vulnerable
population, addresses the problem of high unemployment, and facilitates young Angelenos’ entry into the
labor market.
In 2015, LAYAW focused on high-growth, high-wage sectors, exposing youth to opportunities in industries
like transportation, healthcare, hospitality, logistics, and financial services, and connecting students from
our Linked Learning career pathways to paid internships. Our efforts helped over 2,000 youth gain work
experience.
LAYAW provides a win-win for the region, helping private sector employers meet their hiring needs with a
talented and diverse candidate pool of work-ready youth while simultaneously promoting and supporting the
advancement of low-income, young workers.

90 percent of youth report that LAYAW training
provided useful
job search skills

taught how to apply
for jobs

increased
self-confidence

Through LAYAW, young Angelenos:
1. Attend Free Job Skills Workshops
1,364 youths

Future workers learn interview techniques, employer expectations, customer service, basic math,
job retention skills, resume preparation, workplace ethics, and other soft skills.

2. Earn Work Readiness Certificates (WRCs)
1,804 youths

Youth simulate job interviews with our trained volunteers, who evaluate work readiness and award
WRCs. The WRC attests to mastery of skills necessary for entry-level employment and is signed
by the CEO of the L.A. Area Chamber and the mayor of L.A., with endorsements from key HR
organizations and workforce investment boards. WRC youth are significantly more likely to get a
job than other youth, and their preparation is appreciated and recognized by employers.

3. Secure Jobs and Paid Internships
2,003 youths

LAYAW staff provide WRC recipients one-on-one support and mentorship, as well as access to
exclusive, private sector job leads, paid summer internships, and employer-hosted events to
facilitate their transition to employment.
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Andrea Perry, Cedars-Sinai Health System, Ah’Myi Brandy, Intern.

>75%

of LAYAW participants’
families earn less than
$30,000 annually

87%

of LAYAW
participants are
minority youth.

LAYAW recruits local businesses to invest in youth development and has
gained a reputation for providing reliable applicants. The companies
that pledged and provided jobs and paid internships in 2015 included:
AT&T, Adidas, Albertsons/Vons/Pavilions, Cedars Sinai, The Gas Company,
H&R Block, JP Morgan Chase, Kaiser Permanente, Levi’s, McDonalds,
Metropolitan Transit Authority, Metropolitan Water District, NBC Universal,
Pacific Parks, Sidley Austin, and UPS.

98

LAYAW Volunteers
in 2015

“Youth deserve a chance at
having a rewarding career,
and I want to support giving
them the opportunity.”
Ronald Kaufman, job trainer, on
why he volunteers with LAYAW

PROFILE

Zulma Ramos

I

am so thankful and fortunate to have found all the programs that Hire LA’s
Youth has to offer to get me ready for the work force. Especially when you are a
young minority adult looking for a job, it can become very stressful because it’s so
difficult.

Zulma Ramos
receives tips from
UNITE-LA Board
Member Monica
Bouldin to following
a mock interview.

Most companies want people that have years of experience, but if we are not
given a chance to obtain a job because we lack that experience, how are we ever going to succeed? The
L.A. Youth at Work program is partnering up with great companies that are willing to give us a chance to
develop skills that are essential to be considered a competitive candidate when applying to a job.
I just had an internship for a month at Goldline LCC, where I got to get my feet wet, and see what it
is like to work in a corporate environment. The experience and the environment were great. I got to
meet amazing, kindhearted people that were willing to guide me and help me. I took so much from this
experience that I’m able to connect things that I saw at work with examples at school.
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PROFILE

Paolo Galicia

P

aolo Galicia attends Cal State L.A., where he’s pursuing a B.S., double majoring in
Computer Information Systems and Business Management.

Through the L.A. Youth at Work (LAYAW) program, Paolo was selected as one of eight
candidates to receive a summer 2015 internship with Parsons Corporation in Pasadena.
Paolo worked as an End–User Computer Support Technician at Parsons. The LAYAW
internship broadened his understanding of the structure of the business and the different
fields in IT.
Paolo improved his marketability, both from the technical experience he gained and from
the network and support group that helped guide him. After the summer internship, Paolo
was hired as a computer system analyst with a hospice firm in downtown L.A. Two weeks
into his new job, he received a call from his former manager, offering him a position at
Parsons Corporation. Paolo is now a System One Contractor and works with Parsons
employees all over California.
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Coalitions & Partnerships
Coalitions & Partnerships
UNITE-LA’s Work Extends beyond L.A.
Change takes place at the local, state, and national levels to transform our educational
system. UNITE-LA knows that non-traditional champions can tip the balance in helping create
long-term change within our educational system. Working with the business community
locally, statewide and nationally, UNITE-LA provides technical assistance, expertise and
support to help build coalitions of business leaders ready and willing to change the dialogue
around education, cradle-to-career.

California: R.E.A.L. Coalition
UNITE-LA staffs the Education and Workforce Development Committee of the
Regional Economic Association Leaders (R.E.A.L.) Coalition, an association of
California’s most inﬂuential business and economic development entities.

R.E.A.L. Coalition
represents:

21 member
organizations
11,000

The R.E.A.L. Coalition holds an annual in-person retreat to establish
committee goals and monthly conference calls to discuss current education
policies and implementation of legislation.

employers, who provide

3,000,000

In 2015, the Coalition successfully supported key issues in:
• K-12 assessment
• STEM Education
• Higher Education Attainment

California jobs

National: Education Attainment Division
of the Association of Chamber of Commerce Executives

acce

The Education Attainment Division (EAD) is a partnership between
the Association of Chamber of Commerce Executives (ACCE) and the
L.A. Area Chamber of Commerce. The EAD capitalizes on UNITE-LA’s
expertise in strengthening cradle-to-career education and workforce
development systems, policies and programs and leverages ACCE’s
powerful network.

ASSOCIATION OF
CHAMBER OF COMMERCE

EXECUTIVES

EAD brings UNITE-LA expertise to
ACCE’s network of

1,200

chambers
representing

1.2 million 70 million
people
companies
employing
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2015 Fellows meet with UNITE-LA leaders

Fellowship for Education Attainment
ACCE’s Fellowship for Education Attainment is a year-long, immersive program that assists chamber
executives and senior staff as they mobilize efforts to improve the cradle-to-career education pipeline in their
communities. 2015 was the program’s second year, and the cohort of 20 chamber professionals — selected
through a competitive application process — engaged in a yearlong education and workforce development
deep dive into best practices in education attainment, case studies of successes and failures, interaction
with national experts, and building a strong peer-to-peer network.

Education Attainment Award
ACCE’s Education Attainment Award is a one-time, $40,000 award that supports established and
innovative efforts of chambers of commerce in growing the number of individuals in their communities with
postsecondary degrees and other high-quality credentials. In 2015, five chambers received funding, technical
assistance, and access to education and workforce development champions and consultants, to help expand
and deepen their work.

550

Chamber professionals
receive EAD’s
connections, support,
resources and tools

$200,000

awarded by EAD to five
Chambers for Education
Attainment work in their
communities

71 new
assessments
a strategic planning tool that
helps Chambers evaluate
education outcomes
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Signing of Alachua County Education Compact.

FELLOWSHIP SPOTLIGHT

Ian Fletcher Models Local Collaborative on
L.A. Compact

I

an Fletcher, Vice President of Workforce Development of the
Gainesville Area Chamber of Commerce and a 2014-15 Fellow,
used the knowledge, technical assistance, and guidance received
from ACCE’s Fellowship for Education Attainment to develop
the Alachua County Education Compact. Modeled after the L.A.
Compact, the Alachua County Education Compact was signed
on May 18 by a group of 21 business, education, government,
and community leaders to transform educational outcomes and
innovate their region’s talent pipeline. The Gainesville Area Chamber of Commerce
now serves as the backbone organization of the collaborative.
Fletcher said the group settled on the L.A. Education Compact as their model “because
of its collaborative approach to solving problems in education.”

Policy
Policy
Policy

2015
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Policy Engagement

UNITE-LA Builds Employer Awareness of Policy Issues
UNITE-LA continues to support business engagement on education and workforce development policy
issues in federal, state, and local forums. This year at the L.A. Area Chamber’s largest, annual, advocacy
trip, ACCESS Washington, D.C., UNITE-LA advised business leaders on early education funding, the Every
Student Succeeds Act, improving access and equity in higher education, and implementing the reauthorized
Workforce Innovation and Opportunity Act.
At ACCESS Sacramento, UNITE-LA advised business leaders on strengthening California’s cradle-to-career
education system through increased investments in early education; implementation and support of more
rigorous standards and assessments; expansion of Linked Learning programs; and improved systems
coordination to increase postsecondary success. UNITE-LA’s policy briefs and “business speak” approach
has helped cultivate education support that transcends political ideology.
This year, UNITE-LA, in partnership with the Chamber, hosted two, top California state officials at the
Chamber’s Accenture Pancakes and Politics series. At the July event, California State Superintendent Tom
Torlakson unveiled A Blueprint for Great Schools Version 2.0 that ushered in a new era for California schools
by prioritizing increased funding, more rigorous state standards, online assessments, and greater supports
for students and schools with the most need. In November, California Attorney General Kamala Harris chose
Accenture Pancakes and Politics to release her In School + On Track 2015 Report that spotlighted the state’s
truancy and absenteeism crisis.
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P O L I C Y F E AT U R E

Early Childhood Education
Our policy team supported the development of a broad-based coalition, including L.A.
business leaders, to champion early learning. For only the second time since 2008,
California expanded funding for early learning (over $330 million, an increase of $56
million over last year). This increase resulted in:

9,200

6,800

new preschool slots

new infant and toddler slots

P O L I C Y F E AT U R E

UNITE-LA seeks to end cycles of crime and poverty
through policy reform, programming, and collaborative
systems change.
UNITE-LA’s ability to engage business leaders as
non-traditional allies across a wide range of social
issues was put to the test in 2015. UNITE-LA and the
L.A. Area Chamber of Commerce hosted members of
our Boards of Directors at the L.A. Men’s Central Jail.
Board members met with inmates and saw firsthand
the challenges and opportunities of reengaging
formerly-incarcerated youth into our schools and
workforce. The L.A. Chamber received commitments
from twelve companies to engage further in smart
justice issues.
Further, UNITE-LA hosted its first Smart Justice
Employer Forum, bringing employers together with

representatives from the National Employment Law
Project and the Equal Employment Opportunity
Commission. The Forum educated business leaders
on hiring formerly-incarcerated workers and
removing barriers to employment and success for
this large segment of the workforce.
In 2015, UNITE-LA hired a career specialist to
begin working directly with incarcerated youth in
L.A. County Office of Education (LACOE) probation
camps. Our work in the camps will forge strong
career pathways and engage businesses with these
future workers.
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PROFILE

Kent Mendoza

I

was discharged from the Department of Juvenile
Justice in March 2014 but was not physically
released from jail until April 9, 2014 by immigration
authorities. As an undocumented immigrant
spending a total of five years behind bars, I never had
imagined being set free. While incarcerated, I greatly
feared deportation to Mexico. I knew that once I had
paid off my debt with the justice system, not only
did I have to face immigration, but also the reality of
not having the skills, confidence, and knowledge to
enter the workforce and be able to financially support
myself.
After my release, I moved back home with my mom,
sister, and nephew and immediately enrolled in East
Los Angeles College. Soon I realized I had to move
away from my old neighborhood because I knew I
wanted to succeed and that success would be almost
impossible to accomplish if I stayed living in the
same place that got me in jail in the first place. Now,
I was sleeping at a different place with a different
friend while still dealing with probation, immigration,
school, and my own personal mental dialogues. I was
stressing the air out of my mind.
I was blessed to have met David Rattray, president
of UNITE-LA. Once he learned about my challenges,
he offered me an internship at the Chamber, seeing
potential in me. He gave me the chance to explore
my interests and develop my professional skills.
Although I had so much stress in my mind, interning
at the Chamber was helping me. I was learning so
many things simply through sitting in meetings,
listening, and watching senior level staff discuss
issues and policies that interested me. I learned
how to communicate and network in the policy
and business world. There were times when I felt
uncomfortable and like I didn’t belong, but as time
passed by I realized I was also a part of the Chamber. I
was treated with respect and was constantly inspired
by all my colleagues. This made me feel better even
though I was dealing with so many challenges.
Soon, I was given a promotion and became a parttime staff member for the education department.
I gained more confidence and self-esteem.
Thanks to this unexpected promotion, I was able
to financially support myself and was no longer
sleeping on different couches at different places.

I began to deepen my professional skills working
alongside colleagues in education policy, workforce
development, and smart justice.
As an intern, I was given simple tasks such as, filing,
keeping track of event volunteers, conducting basic
research, and assisting any staff with whatever they
needed. Now on staff, I was given more responsibility
and challenged with new tasks. I was able to be a part
of the 2014 and 2015 Cash for College event for which
I helped recruit volunteers and promote the event to
other organizations. Everything I worked on helped
me during school and outside of work as well.
Today, I still work at the L.A. Area Chamber of
Commerce and am still growing within the
professional and policy world. I am successfully
getting through my education at East Los Angeles
College with the help of the Chamber and I’m
learning so much about public policy related to early
childhood education, K-12, higher education, and,
most importantly to me, smart justice.
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Special thanks to our Funders:
Anthony & Jeanne Pritzker Foundation
AT&T
Atlas Family Foundation
Bank of America Charitable Foundation
BNSF Railway Foundation
California Student Aid Commission
Carol and James Collins Foundation
Citi Foundation
City of Los Angeles Economic and
Workforce Development Department

Leona M. and Harry B. Helmsley
Charitable Trust
The James Irvine Foundation
Lakers Youth Foundation
Lumina Foundation
S.D. Bechtel, Jr. Foundation
Southern California Gas Company
Stuart Foundation
The Amgen Foundation
The Boeing Company

Union Bank Foundation
United Way of the
Greater Los Angeles Area
Weingart Foundation
Youssef and Kamel Mawardi Fund

James Garrison
Judy Jensen
Jamarah Harris
Caroline Heindel
Irene N. Sang and David S. Levy
Anne McKinney
David Meza
Susan Monson
Susan L. Murphy
Corey Newhouse

Manuel Pastor
David Pennington
Benjamin Polk
Kyle Rattray
Elliot Sainer
Susan Sandler
Robert Spivak
Larry Thompson
Veronica Tincher
Stephen R. and Jan W. Winston

Individual Donors:
Edward Allard
Bart Astor and Kathleen Little-Astor
Eileen Scully Brzozowski
Lisa Catanzarite
Robert and Susan Derose
Anne Diga
David Eder
Thaddeus Ferber
Pamela W. and Justin G. Fowler
Karen Gallagher

Through our affiliation with the Los Angeles Area Chamber of Commerce
Foundation, we would also like to thank the following Partners:
California Afterschool Network
California Education Policy Fund
Californians for Safety and Justice
California Community Foundation
Chevron
Community Growth Education
Foundation
Dwight Stuart Youth Fund
First 5 LA
Ford Foundation

JP Morgan Chase Foundation
Los Angeles Unified School District
Los Angeles County Office of Education
Los Angeles Community College District
Los Angeles Trade Technical College
Ralphs Grocery Company
State of California, Office of Statewide
Health Planning & Development
(OSHPD)
Tesoro

The California Endowment
The David and Lucile Packard
Foundation
Time Warner Cable
Walmart Foundation - State Giving
Program
Walt Disney Company
Wells Fargo
William and Flora Hewlett Foundation

Thank you to businesses that offered internships and/or
employment to our youths:
Aarrow Sign Spinners
Adidas (Citadel Outlets)
Allen Matkins
AT&T
California Science Center
Cedars Sinai Medical Center
Chick-fil-A
Coca Cola
Contemporary Services Corporation
Cox Castle Nicholson
Gold Line
H&R Block
Hughes Hubbard & Reed LLP

Jiffy Lube
Jim Henson
Kaiser Permanente
Los Angeles Area Chamber
of Commerce
Levi’s
McDonald’s Corporation
Metropolitan Water District
Metropolitan Transit Authority
NBC Universal-Universal Studios
Hollywood
Office Depot
Parsons Engineering

Sidley Austin LLP
Smart and Final
Staples Center
Strook & Strook
Susan Barilich
The Cheesecake Factory
The Greek Theater
The Home Depot
United Parcel Service, Inc.
Vons
YMCA
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Board of Directors
Thank you to our board for their passion, expertise, commitment and their
100 percent participation as donors in our annual campaign.
OFFICERS
CHAIR, Denita Willoughby, Regional Vice
President, Southern California Gas
Company
PRESIDENT, David Rattray, President &
Executive Director, UNITE-LA
SECRETARY/TREASURER, Gary
Toebben, President & CEO, Los
Angeles Area Chamber of Commerce
DIRECTORS
William Allen, President & CEO,
Los Angeles Economic Development
Corporation
Monica Bouldin, General Manager, H&K
Strategies
Marie Condron, Writer, Editor and
Communications Consultant
David Crippens, Retired, DLC &
Associates

Michael Dolphin, Division Chief,
Employment Development
Department
Maria Elena Durazo, Vice President of
Immigration, Civil Rights and Diversity,
Unite Here
Eric Garcetti, Los Angeles Mayor,
City of Los Angeles
Ron Gastelum, Water Conservation
Partners
Kevin Guetig, Senior Vice President,
Wells Fargo Commercial Banking
Mike Harris, Retired, Cognizant
Technology Solutions
Darren Kaufman, Los Angeles Metro
Area Director, Citibank
Stewart Kwoh, President & Executive
Director, Asian Americans Advancing
Justice
Peter Landsberger, Former Chancellor,
Los Angeles Community College
District

Alicia Lara, Senior Vice President of
Global Impact, United Way
Alberto Mier y Terán, Vice President
& General Manager, Univision
Los Angeles
Molly Munger, Co-Founder & Director,
The Advancement Project
Anh Nguyen, Director/Resident Manager,
Merrill Lynch Wealth Management
Banking, Bank of America, N.A.
Francisco Rodriguez, Chancellor,
Los Angeles Community College
District
Anthony Ross, Vice President of Student
Affairs, California State University of
Los Angeles
Angelica Salas, Director, Coalition
for Humane Immigrant Rights
of Los Angeles (CHIRLA)
Katie Sitter, Senior Manager and West
Region Talent Leader, Deloitte
Services LP

350 S. Bixel St., Los Angeles, CA 90017 | 213.580.7500 | unitela.com

A N A F F I L I AT E O F

