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All of our region’s children and 
youth will gain career and life 
success and will contribute to a 
thriving economy and community. 

Ensure the continuous 
improvement of effective and 
aligned cradle-to-career public 
education and workforce 
development in Los Angeles.

All L.A. youth have access to  
high-quality education.

All L.A. youth are prepared for  
high-skill, high-wage employment 
in a fulfilling career of their choice.
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Dear Friends,

Thank you for your partnership in continuing to make UNITE-LA’s impact even greater. 2018 marked our 20th 
anniversary!  We are thrilled to be celebrating two decades of helping children and young adults succeed and thrive 
in Los Angeles. And the last 14 of those years, we have proudly been and continue to be the education affiliate of the 
Los Angeles Chamber of Commerce. 

Since UNITE-LA’s founding in 1998, we have fostered success for hundreds of thousands of students through our 
programmatic work—including Cash for College and L.A. Youth at Work.  We have benefited millions more children 
and young adults via our successful California policy work—in early care and education, immigration reform, and 
college access and success— as well as our long-term systems change work—better aligning early care and 
education with K-12, with higher education and with workforce.   

To continue building on our vision, living into our mission, and striving for continuous improvement in our work, we 
recently completed a strategic planning process. UNITE-LA’s new, three-year plan reaffirms our mission to catalyze 
the transformation of cradle-to-career systems in L.A. so that all young Angelenos achieve educational and career 
success and contribute to our thriving community and economy.  Importantly, the new plan deepens  
our organization’s explicit commitment to equity for historically marginalized communities and populations.

As you will see in this report, UNITE-LA is actively engaged in matters of equity across education and workforce 
development. This focus is seen in our Smart Justice initiatives; attention to dismantling the school-to-prison pipeline; 
creating equitable pathways for our students of color; and supporting work in immigration—especially for Dreamers.  
We know there is considerable and daunting work to be done to dismantle systems of bias and achieve equity by 
race, ethnicity and immigration status—particularly in the current environment.  UNITE-LA is leaning into that work 
now.  We invite you to accompany us on this next phase of our journey—teach us, learn from us, share with us — 
and help us move this important work forward for Los Angeles and beyond.
 
The vision of UNITE-LA from inception has been to support all children, students, families and communities in Los 
Angeles. I am proud that we have held true to this mission over the years—that we have not only made significant 
contributions to L.A., but we also expanded our work beyond the region.  I am proud of the tremendous staff 
and board that I have had the privilege of working with over the years.  In particular, I want to acknowledge the 
partnership with Gary Toebben, recently retired as CEO the L.A. Area Chamber, for his support. And I want to say 
how excited I am to begin this adventure with Maria S. Salinas, the new CEO of the L.A. Area Chamber. Maria already 
has years of experience in education-related work and understands the importance of UNITE-LA’s work with the 
Chamber. Finally, thank you to all of our friends and partners for your longstanding support in caring for the well-
being of children and students over the past 20 years.  

Please join us as we celebrate UNITE-LA’s anniversary milestone!

 
 
David Rattray
President, UNITE-LA

WELCOME FROM
DAVID RATTRAY
President, UNITE-LA
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Dear Supporters, 

20 years of UNITE-LA, and I could not be any prouder as I reflect on how far we have come. Specifically, as many of 
you know, UNITE-LA brings various organizations and people together in order to better the educational outcomes 
for all students in the Los Angeles region. 

I am really fortunate to work for SoCalGas, a company that understands the important role businesses play in 
shaping the educational outcomes for our young people. We need more companies to engage the way SoCalGas 
does — by funding organizations that do exceptional work and really allowing employees to lean in to help deliver 
solutions to the challenges our communities face. UNITE-LA fully understands that every one of us – be it individual 
or business  is directly impacted by the education of its communities.  

This unique ability to convene, coupled with its partnership with the Los Angeles Area Chamber of Commerce, has 
been a recipe for success. I say this knowing it has not been easy. It has had its challenges, and it will continue to 
have challenges. But UNITE-LA thrives on finding solutions. At the heart of its mission is breaking down silos so 
that we all work together for the betterment of our youth, from cradle-to-career. It is what brought me to this great 
organization.

I have been with UNITE-LA for half of its 20 years, and the building of its impact continues. UNITE-LA was made up 
of a much smaller team 10 years ago when I became involved, and today they continue to build a team of incredibly 
dedicated, smart and hardworking individuals whose passion is evident in the outcomes. It is this same team who 
takes their work and builds on it – with open hearts and minds around equity and low access issues. And with a new, 
thoughtful, three-year strategic plan, there is no stopping this momentum that has been building for two decades.

If this is your first time learning about UNITE-LA, welcome! This report will give you a glimpse into our work. I would 
ask that you read this with the question of, “Where can I fit in?” And I invite you to come to our table so that we can 
have continuous improvement with your help and expertise. For those of you who have been with us for a little while, 
a long while or all 20 years, thank you. You are an integral part of this incredible build. Reflecting on its past has 
made me so excited to be with you for UNITE-LA’s future. 

Denita Willoughby
Chair, UNITE-LA Board of Directors

WELCOME FROM
DENITA WILLOUGHBY
Chair, UNITE-LA
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ORGANIZATIONAL OVERVIEW
2018 marked UNITE-LA’s 20th anniversary. In 1998, UNITE-LA was established and in 2003, it became the 
education affiliate of the L.A. Area Chamber. Today, it remains a strong contributor of cradle-to-career programs, 
systems change and related policies in Los Angeles, in California and in the U.S. In addition to UNITE-LA being the 
strategic education affiliate of the Chamber, it also functions as the Chamber’s Center for Education Excellence & 
Talent Development. 

Together, UNITE-LA and the Chamber promote improvements in early education, K-12, higher education and 
workforce systems.  We provide direct programming, as well as strategic and tactical support, for the development  
of a superior education system, expansion of college access and success and provision of workforce development  
opportunities to foster success for all Angelenos. We collaborate across silos and sectors, spurring uncommon  
alliances among business, education, government and community partners on the cradle-to-career continuum.   
Our work builds education and career pathways for L.A. area children and youth and improves opportunities  
for underserved youth to participate meaningfully in our 21st century economy.  We test programs, policy and  
systems work in Los Angeles and scale up these efforts through our statewide and national leadership. 

Highlights of our work include:     

• Orchestrating and delivering large-scale programming, 
like L.A. Youth at Work and Cash for College, that 
prepare students for meaningful employment and 
facilitate financial aid and college access.  

• Implementing Linked Learning pathways, which 
engage students in real-world, project-based learning 
opportunities, in Los Angeles Unified School District 
(LAUSD) high schools and Los Angeles County Office 
of Education (LACOE) juvenile court and community 
schools, through our Business-Education Partnerships 
programs. 

• Tailoring programs and improving current systems to 
better meet the needs of justice-involved youth and 
foster youth by way of our Smart Justice efforts. 
 

• Convening the L.A. Compact, a collaboration of all 
major L.A. education, government, business, civic and 
nonprofit institutions to promote systems improvement 
for youth education and career success.  Through 
Compact collaborative workgroups, we promote  
systems change in education and workforce  
development via cross-stakeholder initiatives that 
span early childhood education, K-12, higher  
education and the workforce. 

• Engaging the business community as an uncommon 
ally on local, state and federal education and 
workforce development policy initiatives. Our policy 
team brings business, government and education 
together for sustained impact.  

• Elevating our education and workforce initiatives 
statewide and nationally through our work with the 
R.E.A.L. Coalition and ACCE. 

Our unique model combines direct programming with policy and systems-change work, addressing cradle-to-career issues and bringing uncommon allies together. 
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CELEBRATES 
20 YEARS

With 20 years of strong, ongoing commitment, UNITE-LA’s effectiveness and 
impact on our communities here in the Los Angeles area, in California and 
throughout the country are a tribute to the L.A. Area Chamber and all of our 
partners who have contributed in the past and continue to do so now. 
 

From the time UNITE-LA formed until this very day, our mission has not waivered: educational equity for all students. 

Serving Los Angeles youth, UNITE-LA is dedicated to preparing our students with the knowledge, skills and values they 
need to succeed in college, career and civic life. We work to build partnerships that make it possible for youth in Los 
Angeles to have equal access to education from the moment he or she is born and high-level job training that will result 
in a thriving local economy.

Through the years, we have only been able to do this with the support and commitment from you – our partners, 
community members, funders and friends. We are grateful today and every day to be able to do work that invests in  
a meaningful tomorrow.

Also through the years, we’ve had three key leaders who played and still play a pivotal role in UNITE-LA’s success.  
We sat down with them to get their perspective for UNITE-LA’s success: past, present and future. 

We invite you to come inside and take a closer look at our work as we reflect on continuous improvement and build on 
20 years of impact. 
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In 1997, David Crippens, then senior vice president of Educational 

Enterprises at KCET Public Television for Southern and Central 

California, had a vision of an educational system where all 

students – youth and adults – have access to a complete range 

of educational and career development opportunities throughout 

their lives, regardless of geography, socioeconomic status,  

financial need, age, race, gender, creed, disability or other  

identifying factor.

UNITE-LA began more than 20 years ago, thanks to the vision of 

leaders like David Crippens. We’re proud to say we have worked 

hard to see that vision become a reality for our area students. But our 

work continues, and it will continue until every child — from cradle 

to career — has the knowledge, skills and values he or she needs to 

succeed in college, career and civic life.

DAVID  
CRIPPENS
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Thinking of the original proposal 
for UNITE-LA, what was your 
vision at that time?

My vision at that time was to have a holistic, 
unified movement to combine all of the 
systems that improve the life of a young 
person so that he or she can successfully 
matriculate against the larger society, and 
that’s really high school, college, community 
college and so forth. It was a collaborative 
effort of the various systems from LAUSD, 
from labor, from business, from the Chamber 
and from various parts that would make up a 
successful school and workforce component 
here in Los Angeles.  

Why was I involved? I have been involved 
with workforce in all of my life. I grew up, and 
I couldn’t wait to be able to work. My father 
was a college professor of education. And 
I went to Antioch College and after that, I 
was in Peace Corps in Nigeria. I’ve always 
been fascinated with this idea of work and 
education.  

UNITE-LA was one of my dreams, and while 
at KCET as senior vice president of  
Educational Enterprises, we became the 
entity that was able to step up and pay for 
it, which I think is important. The dream of 
it was amazing because if you look at the 
manifestation of where UNITE-LA has been, I 
never would have imagined it.  

This couldn’t have worked without David 
[Rattray, President, UNITE-LA]. That was one 
of the best hires I’ve ever made in my life.  
He had the foresight to merge us with the  
Chamber, which was the right time and  
right place.  

Probably one of the most important 
things UNITE-LA has done is 
getting many people to understand 
the workforce and education 
connection, and the second part is 
you can’t really deal with education 
and workforce challenges unless 
it’s done in a holistic fashion. I think 
that will be the legacy of UNITE-LA.  
 
It was highly visionary in some ways as I think 
about it. It brought different groups of people 
to the table. It makes sense in towns that are 

more unitary and smaller and not as different 
as L.A. is in every way, shape and form.

What do you see as the major  
accomplishments? 

The L.A. Compact and the merging of the 
Chamber and UNITE-LA — to help move a 
Chamber to where education and workforce 
is its primary aim, which is not true of any  
other place in the United States. And of 
bringing the business community and really 
imbuing it in education and workforce. We’ve 
influenced a lot of policy decisions, a lot of 
laws.  

The next step though is really telling our 
story – letting everyone know the work we 
have done and its impact. I say that because 
I see the power of it. We are competing in a 
marketplace for space, time and money, and 
you have to move people into thinking. 

Who are we? What have we done? How 
do we tell our story? What has made a 
difference? Because these 20 years have 
been great. But you have to look to the 
future — David [Rattray] and his colleagues 
will influence the next group of people to lead 
UNITE-LA. Our ability to influence this work 
has been where I see why we’ve had this 
kind of success. You pat yourselves on the 
back and say, ‘Hey, I know I was a part of this.’ 
That’s an amazing thing. 

DAVID  
CRIPPENS
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Recently retired L.A. Area Chamber President & 

CEO, Gary Toebben, sat down with us to reflect 

on UNITE-LA’s 20th Anniversary and his role in 

folding it into the Chamber.

GARY 
TOEBBEN 
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Tell us about the beginning of UNITE-LA 
from your perspective.

So when I got here, David (Rattray) was off by 
himself doing his own thing. We had an affiliation, 
but actually it wasn’t a real collaboration at that point 
in time. We had space up here and I said, David, if 
we really want to grow your part of the organization 
and integrate it with everyone else here, and not 
be just a separate standalone, you need to move 
upstairs. We had a relationship on paper that was 
a very good relationship, but we weren’t working 
together. We were not maximizing each other’s 
resources the way we do now. So that’s the way it 
was in 2006.

David and UNITE-LA, prior to this, were just one of 
hundreds of organizations, nonprofit organizations 
in the community trying to do good work for kids. 
But when you teamed them up with the Chamber, 
you then had a direct relationship with the business 
community. Then the magic started working because 
we use our resources to give UNITE-LA exposure. It 
was quite a few years later David (Rattray) and  
I recognized that what we were doing here, you 
could do that in other communities by using UNITE-
LA and our foundation and the relationship with the 
Chamber as a role model. That’s when we started 
with the Association of Chamber of Commerce 
Executives (ACCE) to give other chambers the 
benefit of the same experiences that we had. 

Now the Chamber, through its 
affiliate, UNITE-LA, has the largest 
staff in education, workforce 
development, talent development 
of any business organization in the 
United States, and it’s something 
that we can be really proud of.

It puts a different hat on the Chamber of Commerce, 
but we’re doing it for the business reason for 
educating young people, the business reason 
for talent development, the business reason for 
stopping recidivism, etc. It’s not just about helping 
people, it’s about helping our broader economy. 

Thinking back on policy efforts, what 
stands out to you? 

Cash for College. We do these workshops where we 
help parents and students fill out financial aid forms 
on an annual basis. We help about 8,000 students 
and generate $35 million in financial aid and grants. 
That is one hell of a return on investment, and that’s 
every single year.  I realized what a service this was 

the first year I volunteered at a workshop, and how 
important all the volunteers who participate in these 
trainings and these workshops are. 

The L.A. Compact is important too — it highlights 
the importance of bringing people together. The 
relationships the L.A. Compact has established are 
just excellent, and have people talking to each other 
who otherwise might not have connected. There are 
so many things that the Chamber and the UNITE-LA 
Foundation have done that contributed to education 
improvements, such as raising LAUSD graduation 
rates from 50 percent to 80 percent. 

It is just so important that we keep working to  
improve our public schools. And, so all of the things 
UNITE-LA has promoted, small learning communities 
of linked learning, common core, science, etc. — all 
those things, we’d been proponents and we’ve been 
unique as a business community in stepping forward 
and being proponents. And that gives me great 
pride and should give UNITE-LA and everyone in 
this organization great pride. 

What do you hope for UNITE-LA and for 
the Chamber? What advice do you have 
for us? 

Well, I think we are on a great path, but you can walk 
off that path at any moment. So a couple of wishes I 
have for the future. I want the relationship between 
Maria [Salinas], my successor, and David to be as 
good as the relationship that David and I have had. 
We trust each other completely. I value the years of 
business expertise that he brings to his position. I 
value the contribution that he makes to me. I value 
his friendship, his advice. I will say that to Maria 
because all these things fall apart if people don’t get 
along and don’t collaborate. 

Second, for all staff to understand the importance of 
what each other does — education staff understands 
how important it is to be part of the Chamber and 
Chamber staff to understand what a valuable asset 
UNITE-LA is to the community, to economic  
development, to the whole organization. 

The final thing — and this is just business practice 
— just be frugal and conscientious about what 
you spend and use it for things that really make 
a difference.  I hope that you continue to grow. 
Chamber work is two things: It’s relationships and 
results, and you build those relationships so that 
people trust you. And when people trust you as a 
result of your work product, they continue to provide 
revenue.
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So, from a business perspective, why 
do you think the work of UNITE-LA 
has value? 

UNITE-LA has social impacts, economic impacts, 
quality of life impacts. This work is so vital to 
ensuring that we improve the quality of life for 
our community. I want to see all kids be able to 
get a quality education, be able to get gainful 
employment, and then have a nice quality of life. 
We can’t just depend solely on our education 
systems. You have to have partnerships in the 
business community. You have to have community 
organizations, like UNITE-LA, that collaborate and 
pull these resources together to make a difference 
for our children.

If you know UNITE-LA, you know Denita 

Willoughby. While she is the Vice President, 

Supply Management for Southern California 

Gas Company, a Sempra Energy utility, we 

at UNITE-LA know her as our Chair of the 

Board and one of our biggest champions 

dedicated to our mission and engaged with 

our programs to help youth cradle-to-career. 

We could not talk UNITE-LA’s current and 

future progress without talking to Denita 

Willoughby.

DENITA
WILLOUGHBY 
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When you first started engaging 
with UNITE-LA, what attracted 
you to UNITE-LA and what do 
you enjoy most about being our 
board chair? 

What attracted me most to UNITE-LA 
was the focus of the work and seeing 
the organization as one that convenes 
different entities to come together to 
make a difference. I wanted to partner 
and work with organizations that 
change the educational outcomes for 
children. When I looked across the 
board at different organizations, this 
one aligned very closely with the values 
that I have. On many levels, it was a 
perfect match for me. What I enjoy 
most about the work is recognizing or 
acknowledging the difference that this 
organization makes. I think it’s a very 
effective organization; it’s well staffed 
and well run. The people are top talent. 
But, what I enjoy most is seeing the 
results and knowing that it’s making a 
difference and knowing that it has an 
impact on our young people. That’s 
what I enjoy.

When did you start working 
with us, and what kinds of 
changes have you seen in the 
organization since then? 

I’ve been involved with the organization 
for about 10 years now. From the very 
beginning, we had really strong talent, 
and we’ve expanded and grown the 
staff. I’m just impressed with the quality 
of people we’re able to attract to the 
team. I’m also very impressed with 
how metric-focused we’ve become. 
So, it’s not just that we’re doing good 
work, but we know how many dollars 
we’re helping to put in peoples’ 
hands, we know how many children 
we’re touching. We’ve really done a 
much better job focusing on being 
able to quantify our results to be able 
to demonstrate to others that this 
organization is highly impactful beyond 
just the anecdotal stories that we can 
offer.

What UNITE-LA programs 
stand out for you as the most 
impactful or inspirational? 

Every year, I participate in Principal for 
A Day (PFAD). It really creates a bridge 

between the business community 
and education community because 
oftentimes you read about what goes 
on in these schools or you hear about 
it on the news. But, until you see it in 
person, and talk to the kids, and talk 
to the teachers, and visit the schools, 
do you get a real understanding of 
what’s going on. There’s also a lot 
of opportunities for the business 
community to engage. 

I also like Cash for College. I’ve 
participated in some of the panels 
to provide mentoring, coaching and 
inspiration to the young students. But, 
for them to be able to connect with 
resources that help them gain financial 
resources so they can go to college 
is so important. And the partnerships 
that we have with members of the 
Chamber, as far as starting savings 
accounts and teaching them financial 
discipline so that they can have 
the funds to go to college, has high 
impact. The other piece that I want to 
mention is the policy work. What the 
organization has done a good job at is 
realizing it’s just not a single track. It’s 
policy, it’s programs, it’s partnerships. 
The strategy behind UNITE-LA is very 
comprehensive and can drive the right 
outcomes that we’re looking for. 

What do you see as the secret 
sauce? What is it that makes 
UNITE-LA so successful? 

One key thing is the leadership. I think 
David Rattray and his staff really make 
a difference. I’ve sat on many different 
boards over my life, and the leadership 
of this organization is inspirational. 
I also think the partnership with the 
Chamber is very important to our 
success — with the opportunity to 
tap deeper into that relationship and 
leverage those resources for even 
better outcomes. And then I think that 
the organization is very collaborative 
— the focus is on children and how we 
partner with others to access resources 

to come together to make an impact 
on children. That’s what I think is the 
secret sauce.

So, thinking about L.A., the  
region, what do think are 
some of the essential  
ingredients to making  
a successful workforce? 

Educate our young people. That’s the 
best investment we can make. And we 
also have to create a business climate 
that is growing and can provide jobs 
for these educated young people. I 
think that you have to look holistically 
across the region and say, ‘Do we 
have affordable housing? Do we have 
access to transportation?’ In addition 
to a strong educational system. So, 
again that broader perspective is going 
to be critical to us being able to have 
a thriving economy in our region. And 
we in Los Angeles, specifically, are 
challenged on many of those levels. 
So, I think working alongside the 
Chamber and other entities, we have 
to continuously be aggressive about 
moving or advancing in these areas. 

As you think about how you’d 
like to see L.A. develop, where 
do you see the role of UNITE-LA? 

So, I think the role of UNITE-LA is that 
we have to continue to educate people. 
And I don’t mean educate the children 
so that they can go on, but educate our 
community about the challenges that 
we face and the solutions people can 
participate in. What is it that we have to 
do? What are the policy needs? What 
are the programmatic needs? Look at it 
in a holistic fashion. UNITE-LA has done 
exactly that. Now it’s about execution 
and continuous execution, and this is 
not a problem that is solved overnight. 
And then as far as the Chamber, how 
does the Chamber support UNITE-LA 
given the resources the Chamber has 
with the strong business community 
and political contacts. The only thing 
I would like for those reading this is: 
ask yourself how you can personally 
engage. I’d like everybody in L.A. to 
think about how they can become a 
part of the solution to help our young 
people.

 
“What I enjoy most is  

seeing the results  
and knowing that it’s  

making a difference and 
knowing that it has  

an impact on our  
young people.”
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L.A. COMPACT
WHILE UNITE-LA MARKS 20 
YEARS, THE L.A. COMPACT  
CELEBRATES 10.
In 2008, UNITE-LA was instrumental in the founding of 
the L.A. Compact and continues to serve as its overall 
convener.

The L.A. Compact is an unprecedented, cross-sector 
collaborative effort and collective commitment to the 
education and career success of all students in the L.A. 
region.

The Compact is constantly evolving as it works to 
address some of the region’s most pressing, complex 
problems — problems that no single organization could 
solve on its own.

Recognizing this, the L.A. Compact has 24 L.A. leaders 
representing the region’s most prominent early 
education, K-12, higher education, business, labor and 
government organizations — committed to transforming 
systems to better serve L.A. children and youth.

Its sustained work continues to drive systemic 
improvements helping to set the course for education in 
Los Angeles – a course that allows all youth from every 
background to achieve education and career success.

Since 2013, the L.A. Compact has evolved into a multi-convener model, where a 
constellation of collaboratives are supported by different agencies all working toward 
the Compact goals. Below is a snapshot of some of that work:

Joint Advocacy Group
California’s 2017-18 budget included an 
allocation of $15.5 million in 2018 and $31 
million ongoing to create the Emergency 
Child Care Bridge program for foster 

families.

LAUSD Strategic Plan
The L.A. Compact co-sponsored a 
series of  “Leading Together Toward 
Destination Graduation” forums to raise 
awareness about the District’s 2016-19 
strategic plan and to promote a dialogue 
among parent, school and community 
stakeholders about strategies to 
reach the District’s goal of 100 percent 
graduation.

Stewardship Group
The L.A. Compact Stewardship Group 

undertook a third revision to the historic 
agreement first signed in 2010. The 
group recommended adopting a new 
goal related to whole child success, 
developed a set of beliefs and actions 
that all signatories would commit to 
uphold, and began to identify two-year 
priority collaborative strategies.

Institutions of Higher Education 
Collaborative
The L.A. Compact partnered with 
the L.A. Community College District 
(LACCD) to engage business, education 
and civic leaders on the District’s 
new strategic plan. The plan lays out 
LACCD’s strategic vision and draft goals 
related to increasing certificate, degree 
and transfer completion; improving 
organizational effectiveness; and 

ensuring fiscal integrity. The Compact 
partnered with LACCD to organize three 
forums to solicit feedback on the plan 
from external stakeholders in education, 
business and civic organizations.

Los Angeles Educator Pathway 
Partnership (LAEPP): 
In 2017, LAEPP marked a major milestone 
in the partnership. After several years 
of working together to initiate a data 
sharing partnership between Los 
Angeles Unified School District and eight 
local teacher preparation programs, 
the partners finalized a data exchange. 
With renewed funding provided by the 
S.D. Bechtel Jr. Foundation, the partners 
turned their attention to data analysis in 
order to begin assessing their teacher 
preparation pathways.

GOAL ONE

All students graduate from high school.

GOAL TWO
All students have access to and are 
prepared for success in college.

GOAL THREE
All students have access to pathways to 
sustainable jobs and careers.

As part of the Compact, 24 leading institutions commit to work 
collaboratively toward the following three goals:

The success of every child in Los 
Angeles is everyone’s responsibility 
and only by working collaboratively 
across sectors to promote systemic 
solutions will we achieve true success.

At the heart of the Compact is a belief 
that has driven UNITE-LA since its 
inception 20 years ago:

L
.A

. 
C

O
M

P
A

C
T



15

To find out about all the Compact happenings, sign up for The L.A. Compact Connection! 

lacompact.org/newsletter_signup 

To find out about all the Compact happenings, sign up for the Compact Connection! 

https://www.lacompact.org/newsletter_signup 

L.A. Opportunity Youth 
Collaborative (OYC)
Convened by the Alliance for Children’s 
Rights.

OYC Foster Youth College 
Advancement Project (FYCAP)
Co-convened by John Burton 
Advocates for Youth and UNITE-LA:

In October 2017, FYCAP hosted the 
“Fostering Connections to Higher 
Education Summit,” a regional 
convening of 120 child welfare and 
college campus support program 
staff. The convening connected 
service providers who are working 
with transition-age foster youth so 
they can better collaborate to help 
youth navigate college. In 2018, 
FYCAP worked with several California 
Community Colleges Foster Care 
and Kinship Education providers to 
develop a two-hour training curriculum 
that empowers caregivers to assist 
foster youth with college and financial 

aid planning.

OYC Fostering Careers L.A.
Co-convened by UNITE-LA and the 

Alliance for Children’s Rights:  

After receiving a $250,000 grant from 
the CA Workforce Development Board, 
UNITE-LA and the OYC launched 
Fostering Careers L.A. in February 
2018. A primary goal of the project 
is to create a coordinated regional 
referral and enrollment process for 
foster youth ages 14-24 to access job 
training and employment services 
across 40 locations in L.A. County. The 
partners developed a common referral 
form and a referral tracking process. 
The project also aims to develop 
a “Foster Youth Career Readiness 

Guide.”

L.A. Regional STEM Hub
The STEM Hub hosted its annual State 
of STEM event at the University of 
Southern California where more than 
150 L.A. area STEM leaders convened 
to cultivate diverse STEM talent and 
ensure continued economic growth 
and competitiveness. The discussions 
focused on expanding access to STEM 
education and fostering education-
industry partnerships to meet Southern 
California’s high-skill workforce needs.

L.A. Workforce Systems 
Collaborative
After a two-year hiatus, the L.A, 
Workforce Systems Collaborative 
relaunched in April 2018 with a 
convening that discussed Skills 
Guarantee Principles for California, an 
L.A. Workforce Development Regional 
Landscape White Paper and proposed 
partnership goals. 

Los Angeles Performance 
Partnership Pilot (LA P3)
Convened by the City and County of L.A.:

In July 2017, LAP3 published a three-year 
strategic plan to improve education, 
employment, housing and well-being 
outcomes for the more than 170,000 
disconnected youth in L.A. County. The 
CSU5, an alliance of the five California 
State Universities in Los Angeles County, 
is working to establish a multi-campus 
Reconnecting LA’s Youth (ReLAY) Institute 
to strengthen the capacity of public 
systems, nonprofits and other service 
providers to achieve demonstrated 
results for disconnected youth.

As of June 2018
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Moving the Needle on
College Student Success
Since 2008, the Compact’s Institutions of Higher Education (IHE) Collaborative has brought together 20 colleges and 
universities from across Los Angeles County to work together to achieve the Compact goals. These institutions span 
two- and four-year colleges across the public and private, not-for-profit sectors. While they have diverse missions 
and student profiles, they share a commitment to serving Los Angeles students and our local economy. The IHE 
Collaborative members include 19 higher education institutions. 

For nearly a decade, the IHE Collaborative has worked to improve K-12 school governance, teacher education and 
classroom instruction so that more Los Angeles students can graduate from high school college-ready. In February 
2016, the IHE Collaborative launched its Student Success Workgroup in order to improve successful student transitions 
from high school to college, between two-year to four-year institutions and to the workforce. The group also works 
to identify institutional policies and best practices to promote undergraduate persistence and on-time completion. 
Membership includes senior academic affairs administrators from eight higher education institutions and from the Los 
Angeles Unified School District (LAUSD).  

 

STUDENT SUCCESS WORKGROUP HIGHLIGHTS: 

• Won a competitive California Governor’s Award for Innovation in Higher Education in 2017. This statewide 

recognition highlights novel community college initiatives that shorten time to degree completion and make 

college more affordable. The $1 million award has supported L.A. Compact higher education partners in 

designing the CSUN Connections reverse transfer partnership (read more on page 19).  

• Earned designation for Los Angeles as one of 17 national Lumina Foundation Talent Hub sites. The Workgroup 

sought this designation to build upon the CSUN Connections model to include a reverse transfer pathway 

for first-time freshmen who are disqualified from CSU Northridge after their freshman year. The Talent Hub 

designation provides grant resources and technical assistance from Lumina and national partners.

• Hosted a regional summit with K-16 educators on the topic of college math readiness. This convening brought 

together state policy leaders and research experts with faculty and administrative leaders from LAUSD, LACCD 

and four-year universities. The summit highlighted best practices in high school senior year math instruction, 

multiple measures assessment in college and co-requisite remediation course design.
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L.A. College Promise
BACKGROUND:  
In today’s increasingly competitive economy, a postsecondary 
education is critical to achieving upward socioeconomic 
mobility and realizing the American dream. By 2020, a full 
65 percent of all jobs in the U.S. will require some level of 
postsecondary education and training. Unfortunately, Los 
Angeles County has struggled to make a postsecondary 
education a reality for all members of our community  
and particularly for our low-income, first-generation and 
students of color. 
 
In response to these challenges, the Los Angeles College 
Promise (LACP) was launched in 2016 with the goal of 
increasing the number of students completing a postsecondary 
education — including an associate degree, transfer curriculum 
or certificate — and entering the workforce with a degree or 
credential.  A partnership among the Los Angeles Community 

College District (LACCD), Los Angeles Unified School District 
(LAUSD), Mayor Eric Garcetti and the City of Los Angeles, the 
Mayor’s Fund for Los Angeles, UNITE-LA, the Los Angeles 
Area Chamber of Commerce and private philanthropy, the L.A. 
College Promise serves LAUSD and charter school graduating 
seniors who choose to enroll full-time across any of the nine 
LACCD campuses.  

During its first year of implementation, the L.A. College Promise 
served 4,067 students across the nine LACCD campuses, 
with the vast majority of students coming from low-income, 
historically underrepresented backgrounds. Seventy-five 
percent of LACP Scholars qualify for the California College 
Promise Grant (formerly known as the Board of Governors Fee 
Waiver), 71 percent identify as Hispanic, 5 percent as Black, 5 
percent as Asian and 6 percent as White. The inaugural LACP 
cohort exhibited greater socioeconomic need and racial/ethnic 
diversity than the overall LACCD student population.

The Promise achieved several notable outcomes during its 
first year of implementation, which are helping set students up 
for long-term success:

• Direct college enrollment of LAUSD graduates at LACCD 
increased by 14 percent  

• Full-time enrollment of LAUSD first-time freshmen 
increased by 40 percent  

• Increase in the number of LAUSD graduates attempting 
English/math during their first year of enrollment  

• Increase in completion of English/math courses among  
L.A. College Promise cohort  

Despite these early successes, LACP Scholars report needing 
additional support in order to complete their educational 
goals. In a survey conducted by LACCD, LACP Scholars 
reported missing class for various reasons, including family 
obligations, access to reliable transportation and other 
financial issues. Student responses are reflected below:LACCD campuses are working side by side with LAUSD 

to provide incoming L.A. College Promise students with 
activities and supports, including:

• Early outreach & engagement 

• FAFSA/California Dream Act  
application support  

• Holistic assessment for 
strengths-based placement 

• Pre-enrollment in support 
services 

• First-year experience and 
summer transition programs 

• Ongoing success coaching, 
advising, and mentoring 

• Job-readiness training in 
partnership with L.A.   
Youth at Work 

• Priority for the City of Los 
Angeles’ summer jobs 
campaign through “L.A. 
College Promise Works" 

The L.A. College Promise employs a comprehensive 
strategy designed to support students to complete 
postsecondary education and includes:

Priority registration to enable full-time 
enrollment and guaranteed access 
to math and English courses in the 
first year

Wide array of academic and 
comprehensive support services such 
as financial aid, career advisement, 
tutoring and educational planning

Waived tuition for the first year of 
community college
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Percentage of LACP Scholars Reporting Challenges With:

Child care 1.0%

Cost of books / supplies

Need to spend more  
time at work

Other financial issues

Cost / access to reliable 
transportation

Family obligations

11.1%         

12.1%

17.2%

20.6%

27.7%



LAUSD GRADUATION
RATE SURGES TO 77%

In 2016, Los Angeles Unified School District achieved its largest one-

year increase in its high school graduation rate, jumping five percentage 

points to reach 77 percent. This impressive gain occurred even with the 

District’s adoption of more rigorous requirements in 2016, that all graduates 

complete the A-G college preparatory curriculum with a D or better. In 

addition, LAUSD is starting to narrow the gap for students of color, who 

make up the vast majority of the District and whose success will drive 

the region economically in coming years. The graduation rate for Black 

students increased 7 percentage points to 73 percent and Hispanic students 

increased 6 percentage points to 77 percent. The L.A. Compact commends 

LAUSD educators, families and students for their vision, hard work and 

inspiring progress toward our joint goal of 100 percent graduation.
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SPOTLIGHT:  
College Bound Antelope Valley
From June 2017 to the present, John Burton Advocates for Youth (JBAY) and UNITE-LA have led the Palmdale and 
Lancaster offices of the Department of Children and Family Services (DCFS) in a strategic planning process for a pilot 
program called College Bound Antelope Valley.  Through this process, the following goals were identified for the pilot:

• Adapt DCFS social worker core practices to better support foster youth with early college exploration and planning
• Increase foster youth’s exposure to and utilization of DCFS Independent Living Program (ILP) resources and services

To meet these goals, JBAY and UNITE-LA assisted DCFS in identifying and developing the three core elements of 
the pilot. These include: (1) an intensive caseworker training to introduce key concepts and tools for supporting youth 
with college planning; (2) a technical assistance plan to provide ongoing coaching and support to caseworkers who 
are working with youth directly; and (3) quarterly hands-on workshops that youth and their caseworkers will attend to 
complete college planning steps, such as financial aid applications. 

In April 2018, JBAY and UNITE-LA launched its first intensive training for a cohort of 45 social workers. Data from this 
training showed higher levels of knowledge about college preparation and a positive shift in social workers’ beliefs and 
attitudes towards the ability of their youth to pursue higher education. Prior to this training, just 20 percent of social 
workers indicated they understood the resources available to foster youth at two and four year colleges; following the 
training, 89 percent indicated an understanding of the resources available. 

AN INITIATIVE OF THE OYC FOSTER YOUTH COLLEGE ADVANCEMENT PROJECT
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Reverse Transfer

The L.A. Compact is proud to have recently won designation as a “Talent Hub” by Lumina 
Foundation, a private foundation working to increase postsecondary attainment in the U.S. 
in order to promote informed citizenship and success in a global economy. As a Talent Hub, 
UNITE-LA and the L.A. Compact higher education partners will work to streamline transfer  
pathways among California State University, Northridge (CSUN) and three L.A. Community 
College District campuses in the San Fernando Valley. This will enable adults with “some 
college, no degree” to complete a college credential more efficiently, thereby supporting our 
efforts to attract and retain a talented workforce. 

Within the education world, this work is referred to as reverse-transfer. This means retroactively 
awarding associate degrees to students who had dropped out of CSUN after transferring from 
a community college but never formally received their associate degree. Under the project 
management of UNITE-LA, three community colleges in the San Fernando Valley and CSUN will 
partner to review the course history of students who have dropped out and find those eligible 
for an associate degree.

The partnership will also extend to students who dropped out of CSUN by enrolling them into 
one of the three community colleges so that they can work toward an associate degree. From 
there, students can transfer back to CSUN to earn their bachelor’s degree. 

“The Talent Hub award is very exciting for us at UNITE-LA,” said David Rattray, president, 
UNITE-LA. “This provides us a great chance to partner on critical work. We know this is the  
kind of student who will tend to stay left out,” he said. “We’ve never had a dedicated set of 
resources to go find these students and possibly get them back, and now we do. While it is an 
exciting opportunity for us, the opportunity is much greater for the student. And at the end of 
the day, that is the foundation of UNITE-LA’s work.” 

LOS ANGELES SELECTED BY LUMINA FOUNDATION AS 
ONE OF 17 “TALENT HUBS” NATIONWIDE
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Meeting Employer Needs And Empowering Local 
Youth For More Than A Decade

Our L.A. Youth at Work (LAYAW) program believes 
success begins with preparation. We believe it 
because we see it when our youth are placed into 
L.A. area jobs and internships. LAYAW is transforming 
young, disadvantaged, adult lives by increasing 
stability, independence and confidence. Many of 
these youth do not have access to job opportunities 
or experience in professional settings required to land 
that first job. 

Enter L.A. Youth at Work. Our program 
involves a three-step process:

JOB SKILLS WORKSHOP  
Employers and human resource professionals told us 
what successful applicants need to know. We train and 
develop young adults to meet employer expectations. 
Certified trainers help with resume writing, how to 
represent yourself during an interview, customer 
service skills and more. 

WORK READINESS CERTIFICATION 
Once youth have learned what employers are looking 
for, they participate in a work readiness assessment 
where they are evaluated in 10 different competencies, 
basic math and customer service by a professional 

volunteer. The assessment mimics a real-life hiring 
process. Success here translates into the Work 
Readiness Certificate, which qualifies the youth for job 
and paid internship referrals from the Chamber.

JOB LEADS AND EMPLOYMENT 
With a Work Readiness Certificate, youth are prepared 
to successfully compete for jobs and internships. 
Hundreds of job leads are shared until youth are hired. 

Together with our business partners in high-
growth, high-wage sectors (including health care, 
transportation, logistics, law and entertainment) and 
local youth, LAYAW helps employers meet their hiring 
needs with a talented and diverse hiring pool while 
promoting and supporting the advancement of young, 
low-income workers. 


