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Dear Partners,
We hope your new year is off to a wonderful start! At UNITE-LA, it is not lost 
on us that the past two pandemic years have been grueling not only for all 
of us, but much more so for the marginalized, underserved populations we 
serve. Like you, it is what drives us to do more and do better in this new year. 

As we mentioned in our letter at the end of 2021, UNITE-LA is still in the 
beginning stages of our anti-racism efforts in our internal operations and 
external work, with a particular focus on anti-Black racism. This is an ongoing 
journey, and we are continually learning from others. We invite you to join us 
and to hold us accountable as we strive to become an anti-racist organization 
that effectively advances equity in all of our work.

UNITE-LA also believes in pausing to reflect on where we are in our mission 
to build the best cradle-to-career path for L.A.’s youth, with a specific focus 
on those underserved and unserved. This report is a snapshot of that work. 
Because of you, UNITE-LA was able to make 2021 a year of significant 
accomplishments. We believe our strength lies in working with great partners, 
and we are so grateful for your extraordinary efforts in playing a pivotal role in 
making the endeavors highlighted in this report a success.  

It is our hope that when you look at this report, you see your partnership 
reflected. As well, we hope you are as proud as we are of this work in 
ensuring a more just, equitable and economically successful future for all.

Our greatest thanks to you, and our best wishes in the new year,

UNITE-LA Staff



Launching LA DEAL
In 2021, UNITE-LA joined with the Los Angeles 
Economic Development Corporation (LAEDC) to 
co-lead the LA Digital Equity Action League (LA 
DEAL), working with a wide-reaching coalition of 
stakeholders (including high-level leaders from the city, 
the County, unified school districts, local education 
agencies, universities, nonprofits, small and big internet 
companies, and businesses) to eliminate the digital 
divide for everyone in L.A. County.

In mid-May, the LA DEAL finished its initial rounds 
of convenings focused on identifying sector-specific 
broadband challenges (education, health, business, 
CBO, ISP, philanthropy and tech), and launched 
taskforces focused on identifying obstacles, solutions 
and opportunities to address the digital divide – broken 
out into the following taskforce groups: Broadband 
Infrastructure, Affordability, Digital Literacy, Devices 
and Policy. Later in the year, the California Public 
Utilities Commission awarded grant funding to LA 
DEAL as the Regional Broadband Consortium for Los 
Angeles County for the purpose of advancing equitable 
broadband internet service deployment to unserved 
and underserved communities in the L.A. County 
region. For more information, go to ladeal.org. 

NEW ADVENTURES

NEW ADVENTURES

Joining the California 
Stewardship Network
In January 2021, UNITE-LA joined the California 
Stewardship Network (CSN), an alliance of regional 
leaders across California who are committed to 
creating inclusive and sustainable economic growth. 
In our first year of membership, we:

• co-hosted a Learning Exchange for members on 
rebuilding California’s regional economies with a 
diverse and skilled workforce;

• co-chaired the Providing Meaningful Career 
Pathways work group; and

• co-designed and co-facilitated the CA Economic 
Summit session on advancing higher education 
and career outcomes for all Californians.

We look forward to continuing to learn, collaborate, 
and conduct joint advocacy towards a more equitable 
California for all.

California Stewardship Network

UNITE-LA

https://www.ladeal.org/
http://ladeal.org
https://cafwd.org/ca-stewardship-network/
https://cafwd.org/ca-stewardship-network/
https://cafwd.org/Summit/
https://cafwd.org/Summit/


Employer and Youth 
Engagement
UNITE-LA supports youth with access to 
critical entry-level job preparation, training 
and work experience. Throughout the year, 
we partnered with leading employers who 
are dedicated to our work in developing 
tomorrow’s leaders. As a matter of fact, we 
were so proud of this work, we put it in a 
report! The WorkforceReady Outcomes 
Report reflects on the learning pathways 
and course selections designed to help 
youth develop the essential, non-technical 
soft skills that will promote their success in 
the workplace; curriculum content decisions 
were informed by UNITE-LA’s partner 
employers. As well, we partnered with so 
many of you to build the future workforce!

In July, UNITE-LA teamed up with L.A. County 
Supervisor Holly Mitchell and LA-Tech.org’s
cohort of more than 40 tech CEOs and 
employers to give a unique opportunity for 
100 young people from South L.A. to have 
their first internship in tech beginning in the 
summer. We worked with the Supervisor’s 
office to arrange for wrap-around service and 
support to make sure our youth had the best 
experience possible!

In February, UNITE-LA completed its second 
Real World of STEAM cohort with 68 registered 
youth in partnership with L.A. Mayor Eric 
Garcetti’s Hire LA’s Youth initiative, supporting 
youth, ages 16-24, enrolled in paid career 
awareness and exploration programs through 
local YouthSource centers. Then, in May, UNITE-
LA facilitated the third Real World of STEAM 
cohort in collaboration with our South L.A. 
Scholars and UNITE-LA’s L.A. Cash for College 
team. Focused on “Exploring Careers in Health 
Care and Life Sciences,” the program exposed 
60 youth to STEAM career pathways with a 
special focus on Health Care, Life Sciences and 
Biotechnology. Read more.

In January, UNITE-LA partnered with L.A. City 
Mayor Eric Garcetti’s Office, LAUSD and the 
California Community Colleges’ Health Workforce 
Initiative to host a third successful School Nurse 
Hiring event and a panel of health care employers 
from diverse sub-sectors, including Children’s 
Hospital Los Angeles, UCLA Health, AltaMed, 
South Central Family Health Center, Belmont 
Village, LAUSD and Medica Talent Group, at a   
bi-monthly Health Sector Collaborative meeting.

203
youth served through UNITE-LA’s 
Real World of STEAM programming 
over the past year

PROGRAM HIGHLIGHTS

https://mcusercontent.com/69f608e92875b912df55b3360/files/14ec90ab-886a-96c9-40db-d1ec505f718f/21_WorkforceReady_Outcomes_Report_FINAL.pdf
https://mcusercontent.com/69f608e92875b912df55b3360/files/14ec90ab-886a-96c9-40db-d1ec505f718f/21_WorkforceReady_Outcomes_Report_FINAL.pdf
https://www.unitela.com/unite_la_today_still_steaming_ahead


In June, UNITE-LA’s Workforce Development team 
partnered with Children’s Hospital Los Angeles to 
bring two recruiters to engage Los Angeles City 
College’s graduating cohort of Nursing students 
through a professional development series, 
including, “How to Elevate Resumes for the Health 
Care Industry” and “How to Prepare for Health 
Care Interviews.” Kaiser Permanente - Los Angeles 
Medical Center also partnered with our Workforce 
Development team to recruit youth for its virtual 
internship program; 28 of 32 students selected for 
the program were UNITE-LA referrals. Students 
from Orthopaedic Hospital Medical Magnet High 
School and Francisco Bravo Medical Magnet High 
School were part of the selected student body.

In October, UNITE-LA was proud to host our first 
Future Forward Forum featuring local employers 
and resources from the health care and tech 
sectors to equip students with the insight needed 
to move their future forward. Students had the 
chance to cultivate career connections in health 
care and technology; learned how to apply for 
paid internships and programs to increase their 
awareness of growing industries and related 
career pathways; met the UNITE-LA staff who help 
connect students with the right opportunities; 
and much more! Our many thanks to employers 
Cedars-Sinai Medical Center, Kaiser Permanente, 
Kealii Creations, SUMA Wealth and the David 
Geffen School of Medicine at UCLA.

I felt prepared and confident 
for a job because of the 
WorkforceReady assignments. 
Thanks to the little tips, advice 
and ideas that WorkforceReady 
provided, I now know 100 percent 
what to do and what not to do in 
an interview, and all my interviews 
for internships have gone well.

Alma C., WorkforceReady Participant



L.A. Cash for College
May 2021 saw our L.A. Cash for College (CFC) 
team complete its 19th year of the L.A. Cash for 
College program. From October 2020 to May 
2021, we hosted 35 workshops and panels that 
focused on college preparedness. The team 
concluded the CFC season with our second, virtual 
scholarship event (Dollars for Scholars). Overall, 
more than $32,000 in scholarships and prizes was 
awarded for CFC workshop attendees. In total, we 
served 1,677 students, parents and educators and 
awarded more than 30 scholarships. Proudly, 
in working with partners to find a systems-level 
solution while doing our programmatic work, we 
were able to achieve FAFSA completion rates close 
to those pre-COVID.

PROGRAM HIGHLIGHTS

$32K+
in scholarships and 
prizes/incentives
awarded last year

1,900+
students completed financial aid 
applications with the support of 
L.A. Cash for College last year

Dollars for Scholars Student Panel

SPREAD THE WORD

And the work continues, as our 2021-22 season 
is currently in full swing! If you know of a 
student who needs help filling out a financial 
aid application, please direct him or her to 
our L.A. Cash for College website so he or 
she can attend any of the various webinars we 
offer. Please share the toolkit and follow us on 
social media. A simple “re-share” of a tweet or 
Instagram post can go a long way!

https://docs.google.com/presentation/d/1OKkhkg_UqfBYtYOZSHDWEdRj-JY60dENuCxET0RaTHw/edit?usp=sharing
https://lacashforcollege.splashthat.com/
https://docs.google.com/presentation/d/1OKkhkg_UqfBYtYOZSHDWEdRj-JY60dENuCxET0RaTHw/edit
https://twitter.com/lacash4college
https://www.instagram.com/lacash4college/
https://youtu.be/dTyZ9nEVOi4


Research & Evaluation
UNITE-LA is fortunate to have a team within 
our organization who regularly looks at vital, 
relevant data, which allows for assessment 
of not only our own work but also data that 
sheds light on the communities and youth 
we serve. Doing so allows UNITE-LA to 
have an even greater impact. Take a look at 
just a few examples of their work!

As a result of the pandemic, the UNITE-LA 
Workforce Development team reimagined 
L.A. Youth at Work’s (LAYAW’s) job training 
and work experience by piloting the virtual 
WorkforceReady program, in partnership with 
Cornerstone OnDemand Foundation. The six-week 
pilot served 181 youth recruited via UNITE-LA 
partner organizations. The UNITE-LA Research 
& Evaluation team worked with program staff to 
evaluate youth understanding, confidence and 
knowledge via pre- and post-surveys and virtual 
focus groups. Students made substantial gains 
in confidence across a range of critical, non-
technical skills over the course of the program. 
Youth participants also provided key suggestions 
for improvement, which the program team is now 
addressing. Read the report.

UNITE-LA’s Research & 
Evaluation team worked 
with program staff to assess 
the effectiveness of our 
virtual Fall 2020 L.A. Cash 
for College workshop 
series. We administered 
online surveys at each of 
the 17 sessions, focusing 
on value of the individual 
workshops and their 
impact on knowledge and 
preparedness. Read the 
very promising results!

In March, UNITE-LA’s Research & Evaluation team 
facilitated a mini focus group with nearly a dozen 
high school counselors and college advisors at the 
Los Angeles County Office of Education’s CARES 
Symposium. We solicited information on counselor 
challenges and action items to best support 
students and families in the final stretch of the 
financial aid season. Participants offered a number 
of systemic, school-level solutions, and captured 
the essence of supporting students during these 
unprecedented times.

SPOTLIGHT ON

https://d3n8a8pro7vhmx.cloudfront.net/unitela/pages/2534/attachments/original/1634765333/21_WorkforceReady_Outcomes_Report_FINAL.pdf
https://www.unitela.com/unite_la_today_survey_says
https://www.unitela.com/unite_la_today_survey_says


Advocacy Highlights
The advocacy team was unstoppable 
in 2021. From support letters to ensure 
passage of the $1.9 trillion rescue plan 
to UNITE-LA unveiling our Getting Back 
to Work: Revamping the Economy by 
Removing Past Records report with 
Californians for Safety and Justice, to 
placing an op-ed that addressed the 
needs for the Senate to pass two 
important pieces of legislation to ensure 
a safe immigration roadmap for the 
future, to fully engaging business leaders in 
critical cradle-to-career policy and budget 
issues. It was a productive year. Take a look 
at all of our 2021 accomplishments!

UNITE-LA released its Principles for a New 
Economy and invited our partners in advocacy and 
in business, to embrace the principles and join us 
in encouraging legislative leaders to be guided by 
them as they make policies and decisions to move 
the economy and society out of COVID-19. As 
well, Vice President of Policy & Public Affairs, Sonia 
Campos-Rivera, explained them in a video you can 
find here.

APRIL 16

UNITE-LA was honored to have Los 
Angeles Unified School District’s 
Board President, Kelly Gonez, join 
us for a webinar to address the 
reopening of schools after an entire 
school year of virtual learning. 

JAN. 27

UNITE-LA, joined by the L.A. Partnership 
for Early Childhood Investment, unveiled 
“The Economic Benefits of a Professional 
Early Care and Education Workforce in L.A. 
County.” Those in virtual attendance of the 
report unveiling had the opportunity to hear 
from Beacon Economics Founding Partner, 
Dr. Chris Thornberg. He was joined by Tonia 
McMillian, Chair, Early Childhood Master 
Plan Workforce Committee. You can view 
the full report here.

https://safeandjust.org/wp-content/uploads/GettingBacktoWork-3.2.2021.pdf
https://safeandjust.org/wp-content/uploads/GettingBacktoWork-3.2.2021.pdf
https://safeandjust.org/wp-content/uploads/GettingBacktoWork-3.2.2021.pdf
https://www.dailynews.com/2021/04/14/two-immigration-bills-will-finally-recognize-the-contributions-of-the-undocumented/
https://www.dailynews.com/2021/04/14/two-immigration-bills-will-finally-recognize-the-contributions-of-the-undocumented/
https://www.dailynews.com/2021/04/14/two-immigration-bills-will-finally-recognize-the-contributions-of-the-undocumented/
https://www.dailynews.com/2021/04/14/two-immigration-bills-will-finally-recognize-the-contributions-of-the-undocumented/
https://www.dailynews.com/2021/04/14/two-immigration-bills-will-finally-recognize-the-contributions-of-the-undocumented/
https://www.unitela.com/principles_for_a_new_economy
https://www.unitela.com/principles_for_a_new_economy
https://youtu.be/Kq9guHTocrs
https://youtu.be/1F0pWhO9dlA
https://youtu.be/Kq9guHTocrs
https://www.unitela.com/ece_workforce_benefits
https://youtu.be/S9_s0__qD0s


OCT. 21

Assemblymember Patrick O’Donnell visited Educare Los 
Angeles at Long Beach for the first time since participating 
in the groundbreaking ceremony more than five years 
ago. Assemblymember O’Donnell has more than 20 
years of classroom experience as a teacher to enhance 
his role as Chair of the Assembly Education Committee. 
Attendees included representation from Long Beach 
Unified School District leadership, Head Start leadership, 
the LBUSD Board of Education, Long Beach Mayor’s Fund 
for Education and UNITE-LA. Educare serves as a hub for 
modeling how early learning programs can provide quality 
early childhood education for unserved and underserved 
children, partner with families, and advocate for education 
practice and policy. Learn more!

JUNE 10

On June 10, in partnership with the 
Hollywood Chamber of Commerce, First 
5 LA, North Bay Leadership Council, 
Small Business Majority and VICA, UNITE-
LA hosted a fireside chat, “CA Plans to 
Invest Boldly: A Once-in-a-Generation 
$76 Billion Budget Surplus,” featuring 
Assemblymember Kevin McCarty        
(AD-7) and Christopher Ferguson from 
the California Department of Finance. 

SEPT. 30

At the end of September, UNITE-LA was 
proud to have California State Senator 
María Elena Durazo join us for a dynamic 
conversation to learn how public, 
private and community stakeholders 
are leveraging budget investments to 
address the issues facing Californians. 
Watch the recording.

AUG. 27

At the end of August, we were thrilled to 
partner with the Bay Area Council, Central 
City Association, Hollywood Chamber of 
Commerce, LAEDC, North Bay Leadership 
Council and Small Business Majority to have 
Daisy Gonzales, Ph.D., Acting Chancellor, 
California Community Colleges (CCC), join 
us for the policy webinar, “Pathways to 
Economic Prosperity: How CA Community 
Colleges Improve Student Success.” 

https://youtu.be/8rD3mkwodgs
https://youtu.be/maoBKUK2Ekg
https://youtu.be/Dhc-3uTIB3g
https://youtu.be/Dhc-3uTIB3g
https://youtu.be/gIrFjd6HkM0
https://youtu.be/gIrFjd6HkM0
https://youtu.be/gIrFjd6HkM0
https://youtu.be/gIrFjd6HkM0
https://youtu.be/Kq9guHTocrs


UNITE-LA, thanks to funding 
from Ascendium, the College 
Futures Foundation and the 
ECMC Foundation, will work 
to better the outcomes of 
Associate Degrees for Transfer 
programs. You can read more 
about this exciting work here.

To support economically 
impacted Angelenos, the L.A. 
Workforce Systems Collaborative 
(LAWSC), an L.A. Compact work 
group convened by UNITE-LA, 
worked together to create and 
distribute community outreach 
materials about Unemployment 
Insurance (UI) benefits renewed 
by Congress for 2021.

Last June, UNITE-LA launched the new L.A. Educator 
Pathways Partnership (LAEPP) Policy Advisory Group 
as a spinoff of our longstanding LAEPP research 
group. The new policy group—a part of the L.A. 
Compact’s joint advocacy efforts—comprises thought 
leaders from LAUSD, LACOE and the region’s leading 
university teacher preparation programs.

The L.A. Compact, together 
with the L.A. Opportunity Youth 
Collaborative, released a case 
study in July detailing its efforts 
to connect foster youth to public 
workforce programs in L.A. 
County using a shared referral 
process across agencies. We 
also invite you to check out the 
executive summary.

L.A. Compact Systems 
Change Highlights
The L.A. Compact, convened by UNITE-LA, 
is a bold commitment to close the education 
and workforce gaps caused by systemic 
inequities and racism. The L.A. Compact 
made enormous strides in 2021 with leading 
education, government, business and labor, 
and civic organizations in Los Angeles signing 
onto the new L.A. Compact agreement. The 
L.A. Compact—which started 14 years ago 
to help transform educational and workforce 
systems in Los Angeles—has evolved into 
a countywide effort with five, new, system-
wide goals to ensure every child and youth 
in the County has equal access to be lifelong 
learners. Read more. And be sure to take a 
look at all of our systems change wins in 2021:

https://www.lacompact.org/l_a_compact_study_shows_need_for_continued_cooperation_in_education
https://mcusercontent.com/69f608e92875b912df55b3360/files/e35f3586-d3f1-4350-a33f-411b9348feb7/UI_Flyer_Final.pdf
https://mcusercontent.com/69f608e92875b912df55b3360/files/e35f3586-d3f1-4350-a33f-411b9348feb7/UI_Flyer_Final.pdf
https://d3n8a8pro7vhmx.cloudfront.net/unitela/pages/5307/attachments/original/1626889779/OYC-Study_FINAL-Web.pdf
https://d3n8a8pro7vhmx.cloudfront.net/unitela/pages/5307/attachments/original/1626889779/OYC-Study_FINAL-Web.pdf
https://d3n8a8pro7vhmx.cloudfront.net/unitela/pages/5307/attachments/original/1626890610/OYC-Study_Exec-Summary-FINAL.pdf
https://d3n8a8pro7vhmx.cloudfront.net/unitela/pages/5307/attachments/original/1626889779/OYC-Study_FINAL-Web.pdf
https://d3n8a8pro7vhmx.cloudfront.net/unitela/pages/3157/attachments/original/1638923973/CompactFullDoc-120321.pdf
https://www.lacompact.org/l_a_compact_recommitment_announced_by_partners


In June, several L.A. Compact workgroup 
partners presented on “The L.A. Compact 
and Its Role in Transforming L.A.’s 
Cradle-to-Career Education Systems” to 
more than 40 members of the Southern 
California Grantmakers Education Funders 
Group. The presentation introduced the 
L.A. Compact’s new Charting Progress 
Dashboard and featured highlights from 
three Compact workgroups.

National Efforts
The partnership between the Association of Chamber of 
Commerce Executives Foundation (ACCEF) and UNITE-LA 
leverages ACCE’s powerful network of 1,600 member chambers 
of commerce and other business organizations, which represent 
about 1.2 million organizations that employ approximately 
70 million people, with UNITE-LA’s capacity and expertise 
in strengthening cradle-to-career education and workforce 
development systems, policies and programs. In June, ACCEF’s 
Fellowship for Economic Recovery cohort graduated. Thirty-
nine fellows completed the 10-month program and most 
submitted video presentations to synthesize their takeaways 
from the program. In August, the ACCEF team kicked off its 
eighth cohort. Twenty-one fellows will be participating in this 
year’s Fellowship for Inclusive Economic Growth (FIEG). The 
virtual program is designed for chamber executives and senior 
staff engaged in policy, programs, system reform, and/or 
messaging and communications related to various aspects of 
inclusive economic growth, recovery and resilience. 

In June, UNITE-LA celebrated LAUSD 
Board of Education voting unanimously 
to support the “Sustaining, 
Deepening, and Expanding the 
District’s Community Schools Initiative” 
Resolution. The resolution calls for a 
$63 million investment to expand the 
number of community schools from 
40 to 70 by 2025 and will increase the 
district’s capacity and infrastructure 
to ensure all current and future 
community schools are able to fully 
implement the community schools’ 
model and build strong community 
connections. Read our press release.

https://www.lacompact.org/charting-progress-dashboard
https://www.youtube.com/playlist?list=PLUjrSeaYsPYIuoNMXFEa7kyN3uDkk1uUx
https://www.unitela.com/community-schools-initiative-061621


Thank you to the many partners and funders
who support us in our work.

We are incredibly grateful and encourage everyone to see the amazing list here. 

In Closing
In October 2020, we lost our beloved colleague, 
friend and mentor, Dr. Alma Salazar, to cancer. In 
her role as Executive Vice President of UNITE-LA, 
Alma was a fierce fighter for L.A. area youths’ 
access to education. And we also know her sweet 
spot was her devotion to higher education. Her 
spirit continues to have each of us do better 
and do more for the youth we serve. Through 
the Dr. Alma Salazar Scholarship Fund, we are 
continuing to honor her legacy. We love and miss 
you every day, Alma. 

UNITE-LA added new team members in 2021. As 
our work grows, so does the need for a bigger 
team. You can find all of us here. And if you need 
to contact any of us, please do not hesitate in 
reaching out.

https://www.unitela.com/our_funders
https://www.unitela.com/alma_salazar_scholarship_fund
https://www.unitela.com/our_team

