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LOS ANGELES EDUCATOR PATHWAYS PARTNERSHIP 
 

The Los Angeles Educator Pathways Partnership (LAEPP), which began in 2010, is an unprecedented collaboration 
between the L.A. Compact, its Institutions of Higher Education Collaborative, other higher education institutions, 
and the Los Angeles Unified School District (LAUSD). 
 
The partners share a common goal of supporting all students in LAUSD to graduate from high school prepared to 
succeed in college and careers.  To that end, the partners have been working together to understand teacher 
preparation and district outcomes; investigate best practices; and drive continuous improvement in teacher 
preparation programs, with the ultimate goals of enhancing teacher quality and student learning in LAUSD.  This 
work is being conducted as the field of education, from Pre-K 
through higher education, experiences significant changes in 
terms of assessment, accountability and transparency. The 
changing nature of the field presents tremendous 
opportunities for the partnership to seek new ways to better 
prepare, recruit, support and retain effective educators in 
LAUSD. 

 
In 2013, the partners signed a one-of-a-kind agreement to 
undertake a coordinated regional data sharing and research 
effort.  The agreement represents an innovative way to work 
together to improve teacher quality in response to the 
changing nature of public education, while protecting student, 
candidate, and employee data.  
 
The partners, many of whom place a significant proportion of 
their teacher candidates in teaching positions in LAUSD, 
developed a shared mission to investigate which 
characteristics of different teacher preparation pathways have 
the highest impact on the academic achievement of LAUSD 
students.   
 
We have now matched teacher candidate preparation data with LAUSD employee data and shared the data in both 
directions.  Each IHE now has a dashboard of results, as well as raw, de-identified data files, and is able to view 
detailed data on the schools where graduates were placed, (e.g. teacher turnover, principal longevity and 
experience); and individual-level employee data (e.g. course assignments, promotion progression, classroom 
observation and evaluation ratings).  LAUSD is able to look across all of the partner institutions to explore specifics 
about preparation in the teacher training programs, including coursework and student teaching experience. The 
LAEPP is working together to analyze the data in order to identify successful practices and existing gaps in teacher 
preparation, retention and support; understand why these gaps exist; and take action to address them.   
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Deepening efforts to ensure that new teachers are well-prepared is critical to our students’ success. LAUSD has 
undertaken this collaboration in order to proactively improve the teacher pipeline in Los Angeles. The partners have 
committed to this unique, collaborative approach to use data to drive continuous improvement because they 
recognize that recruiting, supporting, and retaining effective educators requires a long-term commitment from a 
broad set of stakeholders. 
 
A 2018 independent assessment of the LAEPP by Harder + 
Company Community Research underscores the unique nature of 
the LAEPP effort and the deep commitment of its members. Prior 
to this effort, “many institutions were not doing any sort of work 
related to this. Having that open and collaborative spirit within 
the range of the types of institutions has been one of the positive 
[outcomes].”  (LAEPP member).  
 
Building on the successful collaboration to-date, which was 
initially funded by the S. D. Bechtel, Jr. Foundation, the LAEPP is 
expanding its work to incorporate a specific focus on improving 
STEM teacher preparation, recruitment, placement, and 
retention. Thanks to a grant from the W.M. Keck Foundation, 
the LAEPP currently seeks to answer critical questions, beginning 
with baseline information such as the share of STEM teachers with specific training in their subject area, STEM 
teachers’ average years of local teaching experience, and the distribution of STEM-trained teachers across types 
of district schools, among others. 

The LAEPP looks forward to leveraging our unique data and research collaboration. The partnership is working 
together to improve teacher preparation at our top regional training institutions; improve new teacher outcomes 
in LAUSD, and—ultimately—improve LAUSD student outcomes in both STEM and non-STEM fields.   

 

“Many institutions were not doing 

any sort of work related to this. 

Having that open and collaborative 
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positive [outcomes].” 

 

–LAEPP Workgroup Member 


