
 
COVID-19: RETURN TO WORK PLANNING PROPOSAL 
 
Please refer to the bottom of this communication for next steps… 
 
We hope you are all managing to stay well and safe during the lockdown.  
 
It is possible that the lockdown will soon be lifted, so we are turning our mind to when and 
how we will be able to reopen our stores with flexible staffing arrangements. If all our staff 
agree to these flexible arrangements this should minimise the need for store redundancies. 
We also need to consider what might happen should we return to an Alert Level 4 situation 
(where we are unable to open, and you are unable to work).  
 
When New Zealand returns to Alert Level 3 our current payment arrangements with you will 
end.  We anticipate that some of our stores may be able to reopen and provide Drive-Thru 
and delivery services, once safety measures and equipment have been put in place and staff 
have been trained to work safely in these new environments. Stores that cannot provide 
Drive-Thru and delivery services, such as our mall stores and Taco Bell stores, may not 
reopen at Alert Level 3.  
 
When we are satisfied that a store is ready to reopen on a limited basis at Alert Level 3 (and 
this date will be different for each store), we will have to implement social-distancing 
measures, which may reduce the number of staff who can work. We will only reopen our 
stores to dine-in customers at Alert Level 2 after staff have been trained to work safely in 
these new environments.  
 
In addition, we do not know how busy the stores will be at each Alert Level. It is possible that 
our stores will be quieter than normal during these periods, and so we may not need 
everyone back at work to begin with and/or may operate shorter shifts. As mentioned above, 
there is also a chance we may return to Alert Level 4 at some point, so we also need some 
flexibility to manage this.  
 
We are considering how to plan for these sorts of issues. If we are going to try and avoid 
redundancies (to the extent that is possible), it seems to us that we will need to make some 
temporary changes to build flexibility into our normal shift arrangements. We do not know for 
how long these changes would be necessary, but we are proceeding on the basis that they 
would continue to apply until we are satisfied that the business interruption issues caused by 
the Covid-19 situation have ended.  
 
We have been in contact with your union, Unite about our plan, and temporary changes, that 
we propose would apply for this period.  That is because if we are unable to achieve the 
changes that we propose to make to everyone’s employment terms, we may have to 
restructure roles so we can do that, and the terms of your collective agreement require we 
consult with Unite over that first.   
 
Unite has provided us with its feedback now, and has told us that it will be directly in contact 
with you about our plan and our request that you agree to the changes we have proposed. 
 
We need now to find out if you do, or do not agree to our plan and changes that we propose 
be made to your individual employment terms, and any additional feedback on them you 
may have.  As mentioned these would only be temporary changes and you should speak to 
your Union about them if you wish, or if you have any queries for us, please direct them to 
HRHelp@rbd.co.nz.  
 
The proposal and changes we seek your agreement to, are as follows:   



 
1. Our operational and store management would assess what the staffing requirements 

are for each store at each Alert Level, and whether the store is ready to open or not.  

2. Staff would be advised when their store would reopen, and should not attend work 
until instructed to do so by operational/store management. The reopening date for 
each store will be different.  

3. If you are willing and able and ready to return to work as we move through the four 
Alert Levels and when the stores reopen, then:  
a) You would be required to be available to work all of your fixed shifts at your store 

when it reopens, as per normal. By “fixed shifts” we mean your guaranteed 
permanent shifts that have been agreed with you in writing. These 
guaranteed hours remain unchanged. You can check what your fixed shifts are 
on Serve Me at the “My Fixed Shifts” tab.  

b) Any additional shifts that have been discussed or worked prior to the Covid-19 
pandemic but not agreed in writing would not be recognised during this time. 
There may be some new additional shifts available, but we expect these 
opportunities to be very limited.  
 

c) Any allowances that are not provided for in writing in your employment 
agreement would cease to be payable.  

 
d) We would choose who will work all or part of their fixed shifts based on the 

store’s needs each day, employees’ roles and skillsets and how many hours they 
have worked that week.  

 
e) You would need to be ready to work all your fixed shifts, but may not be required 

for all or part of any fixed shift. In some instances you may be told in advance 
that you are not required to come in to work in advance of the shift starting, but 
unless you hear otherwise, you should attend work at your shift start time.  

 
f) If you were not required at your normal store for all or part of a shift (either 

because your store has reopened and you are not required, or your shift has 
been cancelled because the store has not reopened):  

i. you would have to remain available to work for the duration of your fixed 
shift in case you become required, and where you unreasonably refuse to 
return to work your fixed shift, you may not be paid; and  

ii. you could be requested to work all or part of any of your fixed shifts at a 
nearby store that is short of staff, and if you unreasonably refuse, you 
may not be paid for that shift;  
 

g) You would be paid as normal for any shifts that you work.  
 

h) Subject to f, you would be paid your wages for unworked full shifts or parts of 
them. You will not be paid contractual allowances because these are only 
payable for shifts worked.  

 
i) You would agree to comply at all times to the COVID-19 controls as below and 

understand that breach of them could result in corrective action being taken, 
including disciplinary action. You would also agree if you are feeling sick, you 
would remove yourself from site and get tested.  

 



COVID-19 EMPLOYEE REQUIREMENTS  
 

When Restaurant Brands reopens its stores it must operate in a way that 
minimises the risk of COVID-19 transmission for everyone. The company and its 
employees also have health and safety obligations under the Health and Safety 
at Work Act 2015, which require heightened measures during the pandemic. To 
comply with these obligations we have put a number of controls in place to help 
keep everyone safe. These are subject to change as the situation changes and 
we will notify you in writing of any changes that may occur.  

 
Our COVID-19 controls include:  

 Exclusion from site of workers who are deemed “at risk” because of 
medical conditions or their age, or show signs of being unwell (even 
minor), or their recent arrival into New Zealand from overseas or their 
recent increased exposure to Covid-19;  

 Workers must remain at least one metre apart at all times;  

 Workers will wear PPE as required;  

 Rest and meal breaks will be staggered;  

 Workers arriving at store must wash and sanitise their hands on arrival and 
before entering the kitchen;  

 Workers must wash and sanitise their hands regularly throughout the day, 
including before and after rest and meal breaks and when moving between 
marked zones;  

 Workers must consent to infra-red, no-contact, temperature checks, where 
requested;  

 Workers must conduct increased cleaning regimes of common areas, 
eftpos machines, drive through windows, toilets and the like, as directed;  

 Workers must clock in and out (as per normal) for all time spent in store 
(which will act as a site attendance register); and  

 Any symptoms of a common cold, aches, coughing etc. are required to be 
immediately reported to management and employees are required to 
immediately remove themselves from the site. 

 
We require all employees who will be working during any period during which the 
Government’s Alert Levels are in place to acknowledge you understand and will 
comply with these controls, and to provide certain additional information. The 
purpose of this is to ensure we, through our employees, can meet the 
Government’s requirements for our continued operation during the COVID-19 
pandemic and to ensure compliance with our health and safety obligations. We 
want to ensure that we can continue to provide our services safely and 
responsibly.  
 

4. To record your agreement to the plan at 3, you would agree a variation to your 
current individual terms and conditions of employment that govern your “fixed shifts” 
and work location. The variation would read as follows:  

Shift Arrangements  
 
Where the operation of a Government or similar regulatory direction results in a 
reduced staffing requirement at your store or requires your store to remain closed 
(such as may occur when the lockdown ends and Alert Level 3 is initiated), and 
where you are ready, willing and able to work your permanent fixed shifts, RBL 
may:  

 Require you to work your fixed shifts, as normal;  



 

 Not require you to work all or part of a fixed shift, but require you to remain 
available to work for the duration of the shift in case you become required. In 
this case RBL will pay you your wages for the unworked fixed shifts (or 
unworked parts of a fixed shift) and you agree this is reasonable 
compensation for remaining available to work your fixed shifts;  
 

 Cancel all or part of a fixed shift, in which case RBL will give you at least two 
hours’ notice of this in advance, and in that event or where RBL does not 
provide you with this amount of notice, you agree payment for the unworked 
fixed shift (or unworked parts of a fixed shift) is reasonable compensation for 
the cancellation; or  
 

 Request you temporarily to relocate to work your fixed shift at a nearby store 
within your region, and where you unreasonably decline this request, you will 
not be entitled to any payment for this unworked fixed shift, but will not be 
required to remain available to work this fixed shift.  
 

Where the operation of a Government or similar regulatory direction results in you 
being unable to work your fixed shifts (either because you are unable to work, 
and/or because there is no ability for RBL to provide you work), RBL may in its 
discretion provide for alternative arrangements to those above.  
These provisions will apply for as long as RBL considers it necessary and the 
business interruption issues caused by the Covid-19 situation have ended.  
 
Allowances  
 
Employees are not entitled to payment for any allowances that are not agreed to 
in this employment agreement.  
 

 
This variation to your employment agreement would take effect from 28 April 2020. All other 
terms and conditions in your employment agreement would remain the same.  
 

5. If you are not able to return to work and/or do not want to work your shifts when our 
stores reopen, then subject to your other applicable employment obligations (like 
eligibility for sick leave), you would not be paid for your permanent unworked shifts. 
Depending on your circumstances, you might still be eligible to receive the 
Government wage subsidy and/or be able to take paid leave for a limited period. 
However it is likely we would look to restructure your role depending on the reason 
why you are unavailable and the needs of your store.  

6. If we return to Alert Level 4, and that means you are unable to perform your work 
then we may decide that the above arrangements would cease to apply and we will 
decide on new arrangements as appropriate in the circumstances.  

We have thought long and hard about this proposed plan and we think it is the fairest and 
safest way forward. We think it achieves our goal of retaining our staff, where that is 
possible, and without having to restructure our staffing and make people redundant. We also 
think it ensures that our staff are still able to earn at least what they would have earned had 
they worked their fixed shifts, and more than that, where they work more. And we think it 
ensures a safe return to work plan. But we are open to hearing any feedback that you may 
have, including whether you agree to these arrangements.  
 



In terms of next steps, we need to know if you agree to our proposal and the temporary 
variation to your employment agreement, or not.  And if not, and you want to provide any 
further feedback on the proposed changes, and the possibility that we may restructure your 
role along the lines of the plan, we need that feedback also.  You should be aware that while 
we hope to achieve these changes by agreement, if that is not possible, and we decide to go 
ahead with this restructure, your current role would be made redundant, and replaced with 
the one outlined in this plan.  If you did not wish to accept that role, then this may result in 
your redundancy.  We want to avoid this outcome.    
 
Please therefore take some time to think about this request and proposal, and let us know by 

Friday 24th 12.00pm if you agree to them.  To do that, please complete the online paperwork 

called “Terms Of Your Return to Work”, found in your MY ACTIONS box.  As mentioned 
above, you are entitled to seek independent advice, including from Unite, prior to agreeing to 
these changes.  
 
If you do not agree, provide any further feedback on the restructure/reduancy proposal in the 
same time frame to HRHelp@rbd.co.nz.     
 
Finally, we are using this opportunity to understand if you still want to work your fixed 
ordinary days and hours of work or would like to reduce your permanent fixed hours. 
Everybody’s circumstances are changing at the moment and whilst some employees need 
more work, others may need to reduce their hours. You may make any such requests to 
reduce your permanent fixed hours via ServeMe and the My Fixed Shifts tab. We will 
consider such requests and respond to you via the ServeMe system. If you reduce your fixed 
shifts by agreement, then the above provisions would apply in respect of your new fixed 
shifts.  
 
In the meantime, we look forward to hearing from you regarding any thoughts or questions 
on the above, and if you agree to them,  
 
We need to hear back from you within the above timeframes please.  
 
Stay safe.  
 
 
 
Yours sincerely  
 
 
 
 
 
 
 
Arif Khan  
New Zealand CEO 


