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Meeting Reference Sheet: meeting with organizations / government 
officials 

Most meetings are 30 minutes long, so no stress! 

The intention behind these meetings is to find out how these offices can work with us. If you’re meeting 
with the Auditor general, it might be helpful to ask what they’re doing, how they’ve supported youth in 
care in the past, and what role they have in making changes to the system. If you’re meeting with a non 
profit, you might want to know what work they plan to do over the next year and if they have ideas for 
how they can participate in making legislation change happen. 

Our goal is to have everyone understand that the status-quo does not work, that AYA policy is limited, 
and that we need a cross-government approach. 

 

Sample Agenda: 

1. Introductions 

Thanking the org for making time with us, helping them understand what we’re there for, and learning 
about their work. 

2. Our ask: Comprehensive and universal transition supports for 
youth leaving care (5 minutes) 

We’ll break down what we are asking for. What does it mean to have a universal support? What is 
comprehensive? What are some examples of youth needing this support? 

3. What’s not working (5 minutes) 

This is where we do an overview of current AYA legislation. In the booklet before, you’ll see an AYA 
backgrounder with some info. 

4. Storytelling (10-15 minutes) 

Some participants will tell stories. Stories are a powerful tool in our advocacy toolkit that illustrate why 
change is important.  

5. Ending the meeting with an ask: what are you going to do with 
us? 

Each meeting will have a sample packet to go through! 

Tips: 

- No bad meetings! If they understand why we’re there, and you get a chance to talk, we’re happy 
- Some politicians will be friendlier than others. Be prepared for folks to not get it. 
- Follow up follow up follow up! Make sure you get a contact! 
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Safe Storytelling 

Our most important goal for the day is empowered youth from care! We want to see you leave feeling 
excited, inspired, and ready to keep pushing government and decision makers to do more. 

 

On that note, we want to talk about storytelling. We know storytelling is an effective tool of our 
advocacy toolkit. We can compel folks to think about the really, really complicated child welfare system 
in concrete ways with real stories of real people. But we also don’t want to perpetuate foster kid porn. 

 

We’ll brainstorm together about what it means to tell a story safely together, but things to watch out for 
are: 

- We don’t want to retraumatize each other or ourselves by going places 
we aren’t ready. This means different things for everyone. 

-  
- There is absolutely no pressure to tell your experiences aging out. We 

want to illustrate the problem, not recreate it. 
 

- There are support folks around to help you through hard feelings if you 
need! 
 

- You can tell a friend’s story, or an ‘aggregate story’ of many different 
experiences blended into one idea. 
 

- You can stop sharing at any time. If you want to move to a strength-based 
approach, say what the new support might look for. What does 
guaranteed housing free you up to do? What does it mean to not have to 
worry about your phone bill? 

 

Above all, we’re here for support and are ready to make change together. Your 
presence here is part of pushing for systemic child welfare reform. We’re so glad 
to have you! 


