
 

MEMORANDUM 

TO: SENATOR TIM ASHE 
 

FROM: SUSANNE YOUNG, SECRETARY OF ADMINISTRATION 
  

SUBJECT: RESPONSE TO YOUR PROPOSAL 
 

DATE: MAY 10, 2017 
  

Dear President Pro Tem Ashe, 

Thank you for your willingness to work with the Governor and the Administration to 
resolve this crucial issue before adjourning. One bright spot emerging in the discussion is 
that everyone clearly agrees there is an opportunity to save taxpayers millions of dollars. 
We hope to achieve this while not requiring cuts in education programs or asking school 
employees to pay more.  

As the Governor has noted, any alternative to what he has proposed must meet the same 
principles upon which his proposal is built:  

1. Maximize Savings – Any alternative must maximize the savings opportunity of 
the transition to these new health care plans; 

2. Keep Teachers Whole & Provide Parity – Any alternative must hold teachers 
harmless and provide parity and uniformity across the system; and  

3. Simplify Negotiations for School Boards – Any alternative must reduce the burden 
currently on school boards negotiating these new, more complex insurance plans. 

The Governor’s plan is built around, and therefore meets, all three of these principles. It 
ensures the opportunity for savings is maximized and there is parity across school 
employees by creating one statewide benefit, negotiated between the Administration and 
the employees’ unions. Second, in the findings, it outlines a way to ensure employees 
don’t pay more – in fact, it invests nearly $50 million of the projected $75 million in 
savings back into teachers so they do not pay more for insurance. Finally, it frees up the 
time and energy school board members spend negotiating health care so that it can be 
deployed on other managerial responsibilities.  

After thoroughly considering the counter proposal delivered to the Governor midday on 
5/10/17, we have identified the following challenges:  

• First, your proposal only considers fiscal year 2018 through a cut of $13 million to the 
Education Fund. In fact, contrary to the Governor’s proposal, which supports parity 
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and contains a mechanism to achieve savings instead of making program cuts, your 
proposal could exacerbate already complex collective bargaining arrangements further 
mitigating the potential for savings in healthcare and elsewhere in school budgets.  

• Second, while the Governor’s proposal achieves savings without harming employees 
or the quality of education, your proposal could result in reductions in school 
innovations and investments the State has prioritized, like STEM education. This 
outcome could occur because your proposal does not stipulate the reductions be 
attributed to the lower health care premiums. Schools would therefore be left deciding 
between the negotiated benefits and programming for children.  

• Third, your proposal does not consider the risk to school employees health benefits in 
the out years, stemming from dissimilar settlements across the 61 supervisory unions 
and districts.   

In the Governor’s view, we have reached the point where both you and he should be 
prepared to resolve this discussion.  The Governor is prepared to meet with you and the 
Speaker tomorrow to outline multiple alternatives that could meet his goals – and we 
hope yours – and determine if there is alternative legislative language that can be refined 
and presented together.  

Please advise us as to your availability. We look forward to meeting with you tomorrow.  

Sincerely,  

Susanne  
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