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Case Study 1:

Lynne has worked as a primary school teacher at the 
same school for 10 years. She was originally hired to 
work with the grade 3 class, which she taught for several 
years. More recently, the school she works at has had 
their funding cut. Some other teaching staff have left to 
pursue more secure work, and without the funding to 
replace them, Lynne has been directed to take on extra 
administrative duties, as well as being the art teacher 
and running this year’s school play. She received no 
increase in pay for these additional duties.

Lynne’s principal insists it’s only temporary until her 
school can secure more funding, but she has been 
managing these extra duties for the past six months.

To accommodate all the extra work, Lynne now works 
from home, grading assignments and writing plans for 
classes nearly every night of the week, as well as on 
weekends. The extra stress is taking a toll on her, and 
she’s sleeping only a few hours each night. She’s also 
noticed that her hair has started to thin.

What did you identify as the 
hazard(s) in this example?

Try and give an example of how each stage 
of the hierarchy of controls could be used 
in this example. Keep in mind, there are no 
wrong answers, and not every stage may be 
relevant to your example.
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Case Study 2:

Sally works as a casual at a supermarket with about 
60 other staff. Over the past few months she has 
continuously received unwanted contact from a male 
co-worker who discusses aspects of his private life 
with Sally even after she had asked him many times 
to stop. The male staff member is overly-friendly and 
makes unwanted physical contact with Sally regularly 
although is more careful when they are around other 
staff members. Additionally, the language he uses is 
heavily sexist, which Sally finds offensive.

Sally has not witnessed this male co-worker acting like 
this with any other member of staff.

She raised the issue with her manager a few weeks ago, 
who told her ‘to ignore it’ and that he had more important 
things to deal with such as COVID-19. As she is a casual 
and is struggling to secure enough shifts to pay for her 
living expenses as it is, she doesn’t want to rock the boat 
by pushing management to properly address the issue.

What did you identify as the 
hazard(s) in this example?

Try and give an example of how each stage 
of the hierarchy of controls could be used 
in this example. Keep in mind, there are no 
wrong answers, and not every stage may be 
relevant to your example.
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