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We all know that Vancouver is in a 
housing emergency. The average 
1-bedroom now rents for $2,100, over 
2,100 people have been counted as 
homeless, and many more renters are 
at risk of eviction onto the streets or 
out of the city.

Enough is enough. It’s time to treat 
this crisis seriously and to implement 
policies that match the severity of 
the crisis.

COPE has a plan—realistic measures 
we will rapidly implement during 
our first months in office. If elect-
ed, COPE councillors will introduce a 
motion to declare a “Housing State 
of Emergency” and a series of major 
policies to protect renters, end home-
lessness, and kick-start a program of 
non-market housing construction.

COPE’s Actions to Protect 
Renters

COPE will introduce a motion calling 
on the mayor and council to support 
a city-wide Rent Freeze by establish-
ing a cross-party Renter Protection 
Committee to advocate for the provin-
cial government to set the maximum 
allowable rent increase at 0% for the 
next four years across BC and for the 
province stop landlords from increas-
ing rents between tenancies.

The Renter Protection Committee will 
also work with city staff to determine 

how to best use city tools, including 
landlord business licenses and the 
Tenant Relocation and Protection pol-
icy to freeze rents during and between 
tenancies in Vancouver. The committee 
will work to set up a landlord regis-
try which will track rents in all rental 
units across the city to help enforce the 
intent of the Rent Freeze.

COPE will also introduce motions 
to ban renovictions immediate-
ly. Thousands of renters are under 
threat of renoviction in Vancouver 
right now. The city issues renovation 
and development permits, so the city 
can require that landlords cover ten-
ants’ moving costs and allow tenants 
to return to their homes at the same 
rent. This will nip many renovictions 
in the bud. At the same time, COPE will 
extend tenant protections across the 
city. It’s unconscionable that renters 
in 2/3rds of the city are not covered 
by the city’s Tenant Relocation and 
Protection policy.

COPE’s Actions to End 
Homelessness—For Real This 
Time

It’s essential that Vancouver redou-
bles its efforts to end homeless-
ness. Homelessness was created by 
bad policies, and it can be fixed with 
good policies.

COPE will seek a unanimous vote of 
the mayor and council to pledge an end 



IICOPE’S HOUSING EMERGENCY ACTION PLAN: FIRST STEPS

to homelessness in one year. That will 
mean the city will commit to building 
modular housing for everyone with-
out a home—2,100 homes completed 
within one year. The recent modular 
housing at the Olympic Village was 
built in only 9 weeks.

This means that the city has to get 
serious about new sources of revenue: 
the Mansion Tax. COPE will introduce 
a motion to ask the province to give 
the city the power to implement pro-
gressive property tax on the value of 
mansions over $5 and $10 million. This 
is a reasonable demand, given that the 
province created progressive brack-
ets on its portion of property taxes 
(the School Tax), and that the city was 
recently given the power to implement 
the Empty Homes Tax (which COPE 
advocated for in the 2014 campaign).

COPE will work to set up a cross-party 
committee of council whose first step 
will be to seek the provincial housing 
funds we need. At the same time, COPE 
will ask for the expanded taxing power 
to raise sufficient funds. COPE will also 
direct staff to identify land and bud-
get to build enough modular housing 
to house all counted homeless people 
within one year, including by using as-
sets in the city’s Property Endowment 
Fund. We’ll also immediately instruct 
city staff to find the funds to fill the 
former mayor’s promise that the social 
housing at 58 W Hastings be rented at 
100% welfare/pension rates.

Vancouver has been losing a significant 
portion of its low-income stock—sin-
gle-room occupancy hotels—to shock-
ing disrepair and to gentrification. This 

is directly causing homelessness. COPE 
will direct staff to enforce Section 23.8 
of the Standards of Maintenance bylaw 
in SROs that allows the city to do nec-
essary work and bill the owner, while 
also working to renovate or replace all 
3,500 SRO rooms with self-contained 
homes through VAHA, including by 
using compulsory public purchase.

COPE’s Actions to Build the 
Non-Market Housing We Need

COPE will move immediately to begin 
construction of non-market housing. 
Over 30,000 households are currently 
spending over 50% of their income on 
rent. We’ll establish a goal of 30,000 
new non-market homes over the next 
six years, or 5,000 per year.

COPE will introduce a motion to 
re-examine the mandate of the city’s 
Property Endowment Fund and new 
Housing Fund. COPE’s aim is to estab-
lish a mandate for the fund that gives 
priority to the social and housing needs 
of city residents, not making a finan-
cial profit. The city needs to use these 
abundant resources to ensure that 
low-income renters are not priced out 
of social housing because of lease rates 
and city conditions.

Vancouver’s housing emergency is also 
affecting co-ops. COPE will re-assign 
staff from the city’s real estate sec-
tion to create a Co-op Housing Action 
Team to develop in-house expertise 
to build and maintain publicly owned 
co-ops. Their job will be to renew 
existing co-op leases within the first 
year, ensure co-ops are affordable for 
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low-income people, and to obtain fed-
eral and provincial revenues by work-
ing with CMHC and BC Housing and 
other agencies. They’ll also work with 
the Musqueam, Squamish, and Tsleil-
Waututh Nations to use Mansion Tax 
revenue to support First Nations hous-
ing land trusts.

To ensure that new rental hous-
ing construction is affordable for 
Vancouverites, COPE will direct staff to 
bring to council a report that outlines 
how the city can use new “rental-on-
ly zoning” powers to protect existing 
tenants, avoid gentrification, provide 
housing that’s affordable for low-and-
middle-income people, and capture 
wealth from any upzonings for the 
public interest.

COPE’s Actions to Make 
“Affordable” Affordable

Finally, COPE will introduce motions to 
change the definition of “affordable” 
to mean less than 30% of an individ-
ual’s income. COPE will also ensure 
that new non-market housing is af-
fordable for households earning under 
$50,000 per year.


