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Engaging Citizens to Hold the Line on Taxes 

As Mayor, Steve Mahoney will work with Council to hold the line on property taxes within the rate of 
inflation and introduce participatory budgeting to engage citizens directly in making decisions on how to 
spend parts of the City’s annual budget.  

The Blueprint 

“There’s only one taxpayer, and they’re already stretched thin. As your Mayor, I am committed to 
working with Council to hold the line on property taxes within the rate of inflation. How do we get 
there? Well, it will take setting clear priorities and stretching every dollar given to us by taxpayers. We 
will start with a core services review, to ensure that City energy and investments are focused on the 
priorities of our residents. I will also appoint a Blue Ribbon panel of private, public, and non-profit sector 
leaders to give the Mayor and Council advice on ways we can better deliver services using technology 
and the expertise of the non-profit and private sectors. And I will also engage our citizens in making 
decisions about local investments through technology-enabled participatory budgeting like that used in 
New York City, Montreal and other leading North American cities.” 

- Steve Mahoney 

Context 

As the country’s sixth largest city, Mississauga is no longer immune to big city challenges. Mississauga no 
longer has endless development revenues to rely on to fund its needs. More and more of the burden is 
now on property taxpayers. 

Holding the line on taxes means ensuring that the City is doing the best it can with the dollars that it has 
from taxpayers and, wherever possible, innovating and doing things better to stretch hard-earned 
taxpayers dollars even further. 

The City’s 2014 operating budget is more than $670M and its capital budget is $178M. The increase to 
the City’s portion of the property tax was 1.8 per cent. In preparing the 2014 Budget, the City identified 
approximately $8M in cost savings to assist in driving better value for money and mitigating the required 
tax increase. In addition to the tax increase, the City is borrowing to meet capital needs and is adding a 
special levy of one per cent to fund this borrowing. The City is also adding a one per cent capital special 
levy to increase Pay-Go capacity for infrastructure projects. 

Holding the line on taxes also requires a new way of engaging citizens in budget decision-making. In 
jurisdictions such as New York City, city councils are now using a concept called participatory budgeting 



 
to engage citizens in making direct decisions about how funds are invested in their communities.  

Participatory budgeting1 is a different way to manage public money, and to engage people in 
government. It is a democratic process in which community members directly decide how to spend part 
of a public budget. It enables citizens to work with government to make the budget decisions that affect 
their lives. 

Though each experience is different, most jurisdictions follow a similar basic process: residents 
brainstorm spending ideas, volunteer budget delegates develop proposals based on these ideas, 
residents vote on proposals, and the government implements the top projects.  

For example, if community members identify recreation spaces as a priority, their delegates might 
develop a proposal for basketball court renovations. The residents would then vote on this and other 
proposals, and if they approve the basketball court, the City pays to renovate it. 

Since 1989, participatory budgeting has spread to over 1,500 cities around the world. In the US and 
Canada, the concept has been used in Toronto, Montreal, Guelph, Chicago, New York City and Vallejo 
(California). 

 

Steve Mahoney’s Plan to Hold the Line on Taxes 

As Mayor, Steve will work with Council and citizens to hold the line on property taxes by: 

1. Conducting a Core Services Review: Within 30 days of becoming mayor, Steve will work with 
Council to direct City staff to begin a core services review of all City services and programs. The 
purpose of a core services review is to closely examine all City services and programs to ensure that 
they are meeting defined objectives and are being delivered efficiently, and to identify opportunities 
for improvement. The core services review will ensure that the City is delivering the best possible 
services for things people expect from their local government - strong first responder services, 
frequent garbage pickup, and clean parks and recreation centres – while looking for other ways to 
deliver services and programs that are better provided by others. A core services review secretariat 
will be created to report directly to the City Manager, the Mayor and Council. Staff for this 
secretariat will be drawn from existing resources. The secretariat will be responsible for reviewing 
all services and programs and consulting with stakeholders and citizens to create a plan to maintain 
City service levels while holding the line on taxes within the rate of inflation. 

2. Establishing a Blue Ribbon Panel on Value for Money: As Mayor, Steve wants to continue with 
Mayor McCallion’s commitment to continuous improvement in City services and programs. To do 
this, he will bring in experts from the private and non-profit sectors to provide Council and City staff 
with advice on getting value for money from City services, including looking at ways the City can 
better deliver services using technology and the expertise of non-profit and private sectors. The Blue 
Ribbon Panel will receive input from the core services review. The advice of the panel will be used to 

                                                           
1 Information sourced from http://www.participatorybudgeting.org/ 



 
set priorities for the 2016-2018 budgets. 

3. Engaging Citizens through Participatory Budgeting:  As Mayor, Steve will work with Council to 
implement participatory budgeting as part of the budget process. Participatory budgeting will go 
beyond traditional community consultation to actually let citizens make decisions on specific local 
investment opportunities. Under this approach, Council will identify discrete budget envelopes in a 
number of program areas for which local citizens will brainstorm and vote on how these budgetary 
items are to be deployed. Under Steve’s proposal to create community council districts, it is 
envisioned that participatory budgeting exercises will be held at the district level and will be led by 
elected Councilors in the district. To maximize public participation, crowd sourcing approaches and 
social media tools will be used to generate ideas and to facilitate voting – the idea is to engage 
residents where and when they like to be engaged, using technology to supplement the traditional 
community meeting model. 

 
Have your say 

You are encouraged to provide Steve with your feedback at info@votemahoney.ca using the Subject 
Line “Hold the Line on Taxes”. 
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