
   
 

 
DATE:  April 16, 2020   
 
TO:  WCA Governing Board 
 
FROM: Nicole Law, Fiscal Manager 
 
THROUGH: Mark Stanley, Executive Officer 
 
SUBJECT:         Item 09: Expenditure Report 
 
 
Attached as Exhibit A is the FY 2019/2020 Budget with balances as of March 31, 2020. 
 
The Statement of Receipts and Disbursements for the quarter ending September 30, 2019 is attached as 
Exhibit B.  
 
REVENUES 
 

1. The lease revenues between December 2019 and March 2020 have not been received from 
the Rivers and Mountains Conservancy as they await approval of an increase in the monthly 
rate.  
 

2. Filming revenue is higher than the YTD budget projections due to a special use fees received 
from Paramount Pictures Corporation for commercial filming that utilized the El Encanto 
parking lot.  

 
3. The Authority is awaiting reimbursement from several other grants and professional service 

contracts; thus, revenue from Grant and Special Projects has been minimal.  The revenue 
will be reflected when submitted costs expended under the grant has been approved for 
reimbursement and the reimbursement is received. 

 
EXPENSES 
 

1. Fiscal Services Auditor-Controller line item is lower than YTD budget projections as the 
Authority has only received invoices through December 2019.  The Authority anticipates 
expenses incurred through the end of the fiscal year to be within budgeted projections. 
 

2. Funding Opportunities line item is lower than YTD budget projections as the Authority has 
only received invoices through January 2020.  The Authority anticipates expenses incurred 
through the end of the fiscal year to be within budgeted projections. 

 
3. Information Technologies line item is lower than YTD budget projections as the Authority 

has only received invoices through December 2019.  The Authority anticipates expenses 
incurred through the end of the fiscal year to be within budgeted projections. 

 

Item 9

1



   
 

4. Financial Audit Services, Insurance, Dues & Subscriptions line items are significantly below 
the YTD budget projections as the Authority anticipates expenses incurred through the end 
of the fiscal year to be within budgeted projections. 

 
5. Equipment & Software line item is slightly lower than the YTD budget projections resulting 

from a purchase of QuickBooks Premier Accounting Software in December 2019. 
 
6. Propane line item is above the YTD budget projections by approximately 13% due to the 

area experienced colder weather earlier this spring.  
 

7. Ranger Services line item is lower than YTD budget projections as the Authority has only 
received invoices through January 2020.  The Authority anticipates expenses incurred 
through the end of the fiscal year to be within budgeted projections. 
 

8. All other expenditure items are projected to be within budgetary limits except for those line 
items previously reported in prior meeting such as office supplies, wireless phone and 
property tax.  
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FY 19/20 Complete 75%

As of

DATE OF REPORT: 03/31/2020 03/31/20 Balance Budget (%)

Revenues

General Administrative & Operating Revenue

     JPA Contributions

            LA County Flood Control District 25,500               25,500  ‐  100%

            Rivers and Mountains Conservancy 10,000               10,000  ‐  100%

     Lease Revenue 289,596             211,364  78,232               73%

     Property Management Contribution 59,500               40,000  19,500               67%

      Fees‐Citation  3,000  ‐  3,000  0%

      Fees‐ Filming/Permits 2,500  8,576  (6,076)                343%

     Other Miscellaneous Revenue 195,705             58,391  137,314             30%

     Subtotal‐General Administrative & Operating  585,801             353,831  231,970             60%
Grants and Special Projects Revenue

      Grant‐Rivers & Mountains Conservancy1,6,7 4,502,622          1,626,023  2,876,599         36%

      Grant‐LA County Flood Control District
1,6

280,000             250,000  30,000               0%

      Grant‐SEP
2,6

123,525             ‐  123,525             0%

      Grant‐Federal Funds
1,6,7

345,026             ‐  345,026             0%

      Grant‐Other State Funds
4,6

1,630,571          409,643  1,220,928         25%

      Grant‐Other County & Local Funds
2,5,6

2,009,923          594,395  1,415,528         30%

      Grant‐Public Foundations
3,6

82,723               ‐  82,723               0%

      Other‐Consultant Contracts
3,6,8

9,741  ‐  9,741  0%

     Subtotal‐Grants and Special Projects 8,984,131          2,880,061  6,104,070         32%

Total Revenue 9,569,932          3,233,892  6,336,040         34%

Expenses

General Administrative Expenses

     Fiscal Services Auditor‐Controller 65,000               (43,261)  21,739               67%

     Funding Opportunities 37,300               (20,300)  17,000               54%

     Legal Services 15,000               ‐  15,000               0%

     Information Technologies 28,320               (7,448)  20,872               26%

     Strategic Planning 5,000  ‐  5,000  0%

     Grant Writing 2,000  ‐  2,000  0%

     Travel 4,000  (1,050)  2,950  26%

     Financial Audit Services 5,400  (503)  4,897  9%

     Insurance/Insurance Bond 6,500  ‐  6,500  0%

     Training/Conferences 5,000  ‐  5,000  0%

     Meeting Supplies 500  ‐  500  0%

     Other/Not Classified 4,000  (2,694)  1,306  67%

     Wireless Phones 1,140  (460)  680  40%

     Personnel Services 3,926  (3,345)  581  85%

     Office Supplies 650  (650)  ‐  100%

     Postage 500  (120)  380  24%

     Printer Supplies 250  (175)  75  70%

     Equipment & Software 1,500  (937)  563  62%

     Dues & Subscriptions 425  ‐  425  0%

     Subtotal‐General Administrative  186,411             (80,942)  105,469             43%

WATERSHED CONSERVATION AUTHORITY

FISCAL YEAR 2019 ‐ 2020

Budget

FYE 2020
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Personnel

     Salaries  473,541             (276,736)                         196,805             58%

         Merit Pool 35,409               ‐                                   35,409               0%

     Benefits 127,815             (92,249)                           35,566               72%

         Benefits Plan Provider Admin Cost 1,066                 (731)                                 335                    69%

     Employer Taxes 43,882               (24,123)                           19,759               55%

     Subtotal‐Personnel 681,713             (393,839)                         287,874             58%

General Operational Expenses

     Insurance 33,583               ‐                                   33,583               0%

     Security 3,916                 (2,953)                             963                    75%

     Building Maintenance and Repair 18,500               (14,616)                           3,884                 79%

     Grounds Maintenance and Repair 8,300                 (1,286)                             7,014                 15%

     Electricity 16,907               (9,671)                             7,236                 57%

     Propane 8,000                 (7,053)                             948                    88%

     Other Utilities 900                      (675)                                 225                    75%

     Waste Removal 9,536                 (6,935)                             2,601                 73%

     Water System Operation/Irrigation 40,240               (30,809)                           9,431                 77%

     Property Management 32,650               (18,484)                           14,166               57%

     Deferred Maintenance Contingency 75,314               ‐                                   75,314               0%

     Janitorial Services 10,582               (6,839)                             3,743                 65%

     Ranger Services 92,000               (42,460)                           49,540               46%

     Weed Abatement 16,000               (4,256)                             11,744               27%

     Property Tax 561                      (690)                                 (129)                   123%

     Legal Services ‐                       ‐                                   ‐                      0%

     Subtotal‐General Operational  366,989             (146,727)                         220,262             40%

Grants and Special Projects Total Expense‐Capital Outlay

      Grant‐Rivers & Mountains Conservancy 4,224,344          (1,815,648)                      2,408,696         43%

      Grant‐LA County Flood Control District 252,535             (85,987)                           166,548             34%

      Grant‐SEP 84,890               (29,755)                           55,135               35%

      Grant‐Federal Funds 333,640             (79,511)                           254,129             24%

      Grant‐Other State Funds 1,568,885          (449,191)                         1,119,694         29%

      Grant‐Other County & Local Funds 1,931,367          (619,485)                         1,311,882         32%

      Grant‐Public Foundations 68,493               (73,313)                           (4,820)                107%
     Subtotal‐Grants and Special Projects 8,464,154          (3,152,890)                      5,311,264         37%
   
Total Expense 9,699,267          (3,774,398)                      5,924,869         39%

Change in Net Position Before Transfers (129,335)            (540,506)                         411,171            

Non‐Operating Income (Expense)

      Subvention ‐ Rivers & Mountains Conservancy 1,500,000                       1,500,000         100%

      Awaiting Grant Reimbursements Payments (938,872)                         (938,872)           63%

     Total Non‐Operating Income (Expense) 561,128                          561,128             37%

1Labor Reimbursed at Salary & EB Only 5Eligible for Advances
2Labor Eligible to be Reimbursed at Admin & Billable Rate 6Payment by Reimbursement Only
3Labor Reimbursed at Consultant Rate 7Eligible for additional 10% for Indirect Costs
4Labor Reimbursed at Grantor Approved Compensation Rate 8Primarily SGRDCA, NET, & Los Alamitos
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