
   
 

DATE:    January 21, 2016 
 
TO:    WCA Governing Board 
 
FROM:  Salian Garcia, Fiscal Manager 
 
THROUGH:  Mark Stanley, Executive Officer 
 
SUBJECT:  Item 8: Expenditure Report 
 

 
Attached as Exhibit A is the FY 2015/16 Budget with balances as of December 31, 2015. 
 
The Statement of Receipts and Disbursements for the quarter ending September 30, 2015 are  included  in this 
report.  
 
The statement of Receipts and Disbursements for the quarter ending December 31, 2015 had not been received 
at the time of this report.  
 
Key elements of the Expenditure Report for the period ending December 31, 2015 (Exhibit A) are summarized 
below: 
 
REVENUES 
 

 Lease  revenues  reflect  receipt of annual South Gate Billboard  lease payment  for Calendar Year 2015.  
Timing of this annual payment is compensating for Duck Farm nursery lease being in arrears from June 
through December 2015.  The tenant has been properly noticed, and contacted resulting in the receipt of 
two past due payments for April and May and a corrective action plan is in process.  
 

 Filming Revenue is higher than budgeted due to special use fees received from a CBS Television shoot in 
the canyon that utilized the El Encanto parking lot for crew vehicles during this period.  
 

 Staff is awaiting reimbursement from several grants and projects; thus, revenue from Grant and Special 
Projects has been minimal.  The revenue will be reflected when the reimbursement is received and all 
costs expended under the grant have been approved for reimbursement. 

 
EXPENSES 
 

 Fiscal services provided by the County of Los Angeles Auditor‐Controller are below budget projections due 
to the quarterly bill ending 12/31/15 not yet being received.  Expenditures incurred for this quarter are 
expected to be within budget projections. 

 

 The Grounds Maintenance and Repair line item is exceeding budgeted projections due to construction of 
two retaining walls at the El Encanto property to protect facilities in advance of expected El Nino rains.  
The retaining walls are necessary due to previous burn activity of the hillside above from the Colby Fire.  
The  remainder of  this work will be charged  to  the deferred maintenance contingency and/or building 
maintenance budgetary  line  items, both of which are trending under budget.   It  is anticipated that the 
general operational budget category will remain on/under budget this fiscal year.  
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FY 15/16 Complete 50%

DATE OF REPORT: 12/31/15 FY 15/16 Budget

As of 

12/31/15 Balance Budget (%)

Revenues
General Administrative & Operating Revenue
     JPA Contributions 35,500              25,500          10,000              72%
     Lease Revenue 244,380            123,913        120,467            51%
     Property Management Contribution 10,000              ‐                10,000              0%
      Fees‐Citation  7,500                 ‐                7,500                 0%
      Fees‐ Filming  1,500                 3,480            (1,980)               232%
     Other Miscellaneous Revenue 2,000                 1,089            911                      54%
     Subtotal‐General Administrative & Operating  300,880            153,983        146,897           
Grants and Special Projects Revenue
      Grant‐Rivers & Mountains Conservancy 1,055,193         25,604          1,029,589         2%
      Grant‐LA County Flood Control District 110,940            656               110,284            1%
      Grant‐SEP 790,041            ‐                790,041            0%
      Grant‐Other Federal, State, County & Local Funds 2,438,534         145,174        2,293,360         6%
      Other‐Consultant Contracts 152,430            ‐                152,430            0%
      Other‐Mitigation Revenue ‐                     ‐                ‐                       0%
      Other‐Donations ‐                     ‐                ‐                       0%
      Other‐Miscellaneous 142,452            ‐                142,452            0%
     Subtotal‐Grants and Special Projects 4,689,590         171,434        4,518,156        

Total Revenue 4,990,470         325,417        4,665,053        

Expenses
General Administrative Expenses
     Insurance/Insurance Bond 3,000                 (221)              2,779                 7%
     Equipment & Software ‐                     ‐                ‐                       0%
     Office Supplies 500                    (274)              226                      55%
     Postage 500                    ‐                500                      0%
     Printer Supplies 500                    ‐                500                      0%
     Training 3,000                 ‐                3,000                 0%
     Travel 5,300                 (935)              4,365                 18%
     Dues & Subscriptions 800                    ‐                800                      0%
     Wireless Phones 1,400                 (636)              764                      45%
     Fiscal Services Auditor‐Controller 53,000              (18,907)         34,093              36%
     Personnel Services 3,500                 (1,356)           2,144                 39%
     Other/Not Classified 1,500                 (1,116)           384                      74%
     Financial Audit Services 5,000                 (709)              4,291                 14%
     Funding Opportunitites 42,000              (10,336)         31,664              25%
     Grant Writing 10,000              (3,870)           6,130                 39%
     Information Technologies 15,000              (2,510)           12,490              17%
     Legal Services 24,000              ‐                24,000              0%
     Strategic Planning 12,000              ‐                12,000              0%
     Subtotal‐General Administrative  181,000            (40,868)         140,132            23%
Personnel
     Salaries  369,935            (141,865)      228,070            38%
     Benefits 104,262            (36,354)         67,908              35%
     Employer Taxes 41,582              (11,408)         30,174              27%
     Subtotal‐Personnel 515,779            (189,627)      326,152            37%
General Operational Expenses
     Insurance 17,550              ‐                17,550              0%
     Security 3,600                 (2,114)           1,486                 59%
     Building Maintenance and Repair 30,500              (4,271)           26,229              14%
     Grounds Maintenance and Repair 5,000                 (5,256)           (256)                    105%
     Electricity 15,403              (7,500)           7,903                 49%
     Propane 5,500                 (1,753)           3,747                 32%
     Other Utilities 3,150                 (1,751)           1,399                 56%
     Trash Removal 5,500                 (2,740)           2,760                 50%
     Water System Operation/Irrigation 44,521              (19,099)         25,422              43%
     Property Management 10,000              (1,551)           8,449                 16%
     Deferred Maintenance Contingency 10,941              ‐                10,941              0%
     Janitorial Services 7,000                 (3,444)           3,556                 49%
     Ranger Services 92,000              (20,824)         71,176              23%
     Weed Abatement 19,000              (2,780)           16,220              15%
     Subtotal‐General Operational  269,665            (73,083)         196,582            27%
Grants and Special Projects Total Expense‐Capital Outlay
      Grant‐Rivers & Mountains Conservancy 939,097            (12,902)         926,195            1%
      Grant‐LA County Flood Control District 100,800            (38)                100,762            0%
      Grant‐SEP 790,042            ‐                790,042            0%
      Grant‐Other Federal, State, County & Local Funds 2,075,223         (113,884)      1,961,340         5%
      Other‐Consultant Contracts ‐                     ‐                ‐                       0%
      Other‐Mitigation Revenue ‐                     ‐                ‐                       0%

      Other‐Donations ‐                        ‐                  ‐                        0%
      Other‐Miscellaneous 118,864            ‐                118,864            0%
      Carryover ‐                     ‐                ‐                       0%

     Subtotal‐Grants and Special Projects 4,024,026           (126,823)        3,897,203           3%   

Total Expense 4,990,470           (430,400)        4,560,070           9%
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