
DATE: September 16, 2021 

TO: WCA Governing Board 

FROM: Johnathan Perisho, Project Manager 

THROUGH: Mark Stanley, Executive Officer 

SUBJECT: Item 10: Consideration of a resolution to approve a proposal to the Rivers and 
Mountains Conservancy for a Technical Assistance contract to facilitate Lower 
LA River jump start projects and stakeholder engagement.  

RECOMMENDATION: That the Watershed Conservation Authority Governing Board (WCA) approve a 
proposal to the Rivers and Mountains Conservancy for a Technical Assistance contract to facilitate 
advancement of Lower LA River projects and stakeholder engagement, included as Exhibit A. 

PROJECT DESCRIPTION: If approved and awarded the WCA would provide services through a Technical 
Services Contract directly with the San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy 
(RMC) funded through Proposition 68 to facilitate project realization along the Lower Los Angeles River 
aligned with the Lower LA River Revitalization Master Plan, RMC Common Ground, and watershed 
planning principles maximizing benefits for both local and regional communities.  

In support of our shared directives the WCA is prepared to provide services on an as-needed basis 
including but not limited to: 

• Community and stakeholder engagement to identify and support project leads
• Identify localized interests and support for projects through local government, organizations,

and community leaders
• Consolidate existing materials and resources
• Map and plan to address and represent relevant factors
• Develop written and graphic materials for project conceptualization and advancement
• Support communications around priorities and projects of interest for compatible programs to

advance to implementation

There are projects identified through the Lower LA River Revitalization Plan and by local communities with 
varying status on next steps toward implementation. The WCA will reach out to local government and 
community contacts to confirm status and support local proponents or independently as necessary to 
update the RMC and develop materials that will support advancement of a minimum of two project to 
planning or one project to implementation, and more as feasible and beneficial. Materials to be developed 
may include concept development; graphic visualizations which may include photos, case study 
references, renderings, and/or maps; writing; estimates; and recommendations on next steps and 
resource availability.  

Project may include but are not limited to the following: 
• City of South Gate

o Hollydale Park technical assistance, potential update to Park Master Plan
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o Circle Park technical assistance to secure additional resources 
• City of Maywood 

o Signage plan for Maywood Riverfront Park, including funders’ sign repair 
o Sleepy lagoon monument 

• City of Long Beach 
o Open Space Acquisition Study 
o DeForest Park Master Plan Implementation 
o Willow Springs Wetland Restoration 

• Acquisitions—support identification for project lead and initial acquisition support 
o City of South Gate—Armstrong property 
o City of Bell Gardens—Shull St. property 

• Caltrans Special Projects 
o LA ROSAH project at Caltrans property at Imperial Hwy and 105 to serve as guide in 

moving forward other Caltrans special projects in future and/or joint development 
projects 

o Parque Dos Rios 2—start discussions around improvement opportunities across Parque 
Dos Rios site, i.e. RHCAP 

o Provide Caltrans engagement guide 
• City of Cudahy 

o WCA pocket park technical assistance for acquiring resources 
o Cudahy River Road project 
o City of Bell, LARMP access project 

 
Communication is instrumental for project and priority advancement both through targeted contact and 
broader representation across platforms. Accordingly, as part of this work WCA staff is prepared to 
support engagement with the RMC through development of communication materials, formatting, 
correspondence, and representation through digital and physical platforms and meeting spaces. 
 
BACKGROUND: The California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access 
For All Act of 2018 (Proposition 68) is codified Division 45 (commencing with Section 80000) and Sections 
5096.611 and 75089.5 of the Public Resources Code and Section 79772.5 of the Water Code. Proposition 
68 authorizes $4 billion in general obligation bonds to finance a drought, water, parks, climate, coastal 
protection, and outdoor access for all program. As one of ten conservancies within the Natural Resources 
Agency the RMC has allocations to forward the intent of the program through established purview. 
 
The mission of the San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy (RMC) is to 
preserve open space and habitat in order to provide for low-impact recreation and educational uses, 
wildlife habitat restoration and protection, and watershed improvements within our jurisdictions. This 
work supports the public's enjoyment and enhancement of recreational and educational experiences on 
public lands in a manner consistent with the protection of lands and resources in those watersheds. 
 
Additionally, the RMC has adopted an Environmental Justice Policy with three key environmental justice 
principles: (1) community driven empowerment/organizing campaigns, 2) identification of incompatible 
land uses, and 3) recognize opportunities to create green infrastructure such as community open space 
and alternative transportation modes including bicycling and walking. 
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In support of these directives the RMC has allocated eligible funding for Technical Assistance to project 
proponents including local governments, organizations, and individuals working to serve local 
communities in alignment with the purview of the agency and proposition. The Technical Assistance 
services proposed would be specific to the Lower LA River and adjacent communities and eligible for direct 
Proposition 68 allocations for the Lower LA River. 
 
FISCAL INFORMATION: For these services the WCA proposes a contract award of $200,000 from RMC 
Proposition 68 funding eligible for Technical Assistance. The proposed performance period is from award 
through February 29, 2024 to support the following scope activities. 
 

Project Management $18,000 
Jump Start Projects—Inventory $18,000 
Jump Start Projects—Development $100,000 
Stakeholder Engagement $40,000 
Indirect $20,000 
Reimbursable Expenses $4,000 
Total $200,000 
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WCA Support for Lower LA River Projects 
and Stakeholder Engagement 

The Watershed Conservation Authority (WCA) is submitting this proposal for a Technical Assistance 
Contract to facilitate project realization along the Lower Los Angeles River aligned with the Lower LA 
River Revitalization Master Plan, San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy 
(RMC) Common Ground, and watershed planning principles maximizing benefits for both local and 
regional communities.  

The WCA is prepared to provide services on an as-needed basis including but not limited to: 

• Community and stakeholder engagement to identify and support project leads
• Identify localized interests and support for projects through local government, organizations,

and community leaders
• Consolidate existing materials and resources
• Map and plan to address and represent relevant factors
• Develop written and graphic materials for project conceptualization and advancement
• Support communications around priorities and projects of interest.

The WCA is uniquely prepared to provide these services both as a cross-jurisdictional local government 
agency with comprehensive objectives aligned with the RMC, and also as an entity empowered to adopt 
and lead projects helping build capacity in high-need and underserved communities along the Lower LA 
River corridor. The WCA would conduct this work in direct and regular contact with RMC staff to ensure 
expedient and targeted progress throughout the performance period. 

The proposed performance period is from award through February 29, 2024 for a value of $200,000. 
Scope includes the following: 

Project Management $18,000 
Jump Start Projects—Inventory $18,000 
Jump Start Projects—Development $100,000 
Stakeholder Engagement $40,000 
Indirect $20,000 
Reimbursable Expenses $4,000 

Total $200,000 

Project Management 

WCA staff time to support management of grant and initiatives under the following tasks, including 
direct staff time to manage and deliver tasks. 

Jump Start Projects—Inventory 

There are projects identified through the Lower LA River Revitalization Plan with limited confirmed 
action or status. For projects not currently confirmed in development the WCA will in descending order 
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reach out to most recent contacts on record, local municipality contacts, and community organizations 
and leaders to gauge localized interest potential, and to develop a comprehensive status report. In 
consultation with RMC staff the WCA will prioritize efforts to invest time and staff resources in leading 
projects of interest. 

• Objective: track and update current status of Lower LA River Projects and project contacts, and 
related projects identified to be of special interest 

• Deliverable: inventory of project status and prioritization of projects not already moving toward 
development, to be shared with RMC staff through performance period and to be finalized and 
handed over in a brief report on project closeout 

Project may include but are not limited to the following: 

• City of South Gate 
o Hollydale Park technical assistance, potential update to Park Master Plan 
o Circle Park technical assistance to secure additional resources 

• City of Maywood 
o Signage plan for Maywood Riverfront Park, including funders’ sign repair 
o Sleepy lagoon monument 

• City of Long Beach 
o Open Space Acquisition Study 
o DeForest Park Master Plan Implementation 
o Willow Springs Wetland Restoration 

• Acquisitions—support identification for project lead and initial acquisition support 
o City of South Gate—Armstrong property 
o City of Bell Gardens—Shull St. property 

• Caltrans Special Projects 
o LA ROSAH project at Caltrans property at Imperial Hwy and 105 to serve as guide in 

moving forward other Caltrans special projects in future and/or joint development 
projects 

o Parque Dos Rios 2—start discussions around improvement opportunities across Parque 
Dos Rios site, i.e. RHCAP 

o Provide Caltrans engagement guide 
• City of Cudahy 

o WCA pocket park technical assistance for acquiring resources 
o Cudahy River Road project 
o City of Bell, LARMP access project 

Jump Start Projects—Development 

WCA staff will provide support to local partners or independently as necessary to develop materials for 
projects with a focus on projects prioritized through inventory. These materials may include concept 
development; graphic visualizations which may include photos, case study references, renderings, 
and/or maps; writing; estimates; and recommendations on next steps and resource availability.  
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• Objective: supporting the advancement of a minimum of two projects to planning or one project 
to implementation/acquisition phases, and more as feasible and beneficial. 

• Objective: Develop materials for advancement of minimum four projects to prepare for next 
steps of development or acquisition, and more as feasible and beneficial. 

• Deliverable: All materials developed in support of project advancement packaged by project. 

Stakeholder Engagement 

There are 14 cities along the lower LA River, as well as distinct unincorporated communities, with many 
agencies and organizations active within this discrete area of the RMC/WCA territory we collectively 
serve. Communication is instrumental for project and priority advancement both through targeted 
contact and broader representation across platforms. WCA staff is prepared to support RMC through 
development of communication materials, formatting, correspondence, and representation through 
digital and physical platforms and meeting spaces. 

Objectives: Advance the priorities of the Lower LA River Revitalization Master Plan, RMC Common 
Ground, and watershed planning principles maximizing benefits for both local and regional 
communities. 

Tasks may include the following: 

o Event participation and support 
o Project meeting participation, support, and engagement 

 Lower LA River Implementation Advisory Group (IAG)  
 Safe Clean Water Program (Measure W) 
 Lower Los Angeles River Park District 
 River Ranger Program 
 Grant Workshops 
 Compton Creek Improvement 
 Community Stabilization/Equitable Development Planning 
 RMC/WCA Strategic Planning (Common Ground) 

o Specific project advancement as identified through inventory 
o Project support 

 Letters of support 
 Proposal reviews/commentary 
 Comment letters 

o Promotion 
 Newsletter 
 Social media posts 
 Imagery 
 Online tools – resources and greening plans 

o Technical Assistance 
 Communications, connections, and content development to promote 

information and access to additional resources 
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Indirect 

Line item of up to 10% in indirect as an eligible grant cost for administration and associated operational 
costs proportionate to WCA expenditures. 

Reimbursable Expenses 

Costs including eligible expenses for printed materials, supplies, and mileage up to $4,000. Supporting 
documentation is to be provided for approval with any costs invoiced. 

WCA 2021 Billable Rates 

WCA billable rates are updated annually and otherwise as approved by the WCA Board. Any changes are 
to be reported to the RMC. 

Classification Effective 07/15/21 

Deputy Executive Officer  $62.20  

Project Manager III  $46.28 

Fiscal Manager  $42.42  

Project Manager II  $47.47  

Administrative Clerk  $28.69  

 

Consideration 

In consideration of the performance by WCA in a manner satisfactory to RMC of the services described 
above, work shall be invoiced on a time and materials basis by task.  

Terms and Termination 

The term shall commence on the date stipulated by award of contract and unless otherwise modified, 
shall terminate on February 29, 2024 or as work is accepted by RMC. The Parties may cancel or 
terminate this Agreement for any lawful reason, without any liability other than payment for work 
already performed, up to the date of termination by giving three days written notice of such termination 
to the other party.  

WCA shall be paid the reasonable value of services rendered. In the event of any such termination by 
RMC, WCA shall provide a termination report consisting of all written and graphic materials, 
specifications, reports, and data accumulated to the date of such termination in a form capable of 
assimilation for use by RMC and community partners.  
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September 16, 2021 - Item 10 
 

RESOLUTION 2021-20 
 

CONSIDERATION OF A PROPOSAL TO THE RIVERS AND MOUNTAINS 
CONSERVANCY FOR A TECHNICAL ASSISTANCE CONTRACT TO FACILITATE 
LOWER LA RIVER PROJECTS AND STAKEHOLDER ENGAGEMENT.  
 

WHEREAS, the Watershed Conservation Authority (WCA) has been established as a joint powers agency 
between the Rivers and Mountains Conservancy (RMC) and the Los Angeles County Flood Control District 
(District); and 
 
WHEREAS, the Watershed Conservation Authority (WCA) has further been established to focus on 
projects which will provide open space, habitat restoration, and watershed improvement projects in both 
the San Gabriel and Lower Los Angeles Rivers watershed; and 
 
WHEREAS, this action will approve a proposal to the RMC for a contract; and 
 
WHEREAS, the proposed action is exempt from the provisions of the California Environmental Quality Act; 
NOW 
 
Therefore be it resolved that the WCA hereby: 
 

1. FINDS that this action is consistent with the purposes and objectives of the WCA. 

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of the California Environmental Quality Act (CEQA).  

3. ADOPTS the staff report dated September 16, 2021. 

4. APPROVES the proposal to the RMC for a technical assistance contract to facilitate Lower LA 
River projects and stakeholder engagement and; 
 

5. ACCEPTS, if granted, funding up to $200,000.  

  

~ End of Resolution ~ 

 
// 
 
 

Motion: ____________________________________________________ 
 

Ayes: __________ Nays: __________   Abstentions: _________ 
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Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On September 16, 2021 
 
 
 
 
  

____________________________ 
Herlinda Chico 
Governing Board Chair 
 

 
 
 
ATTEST: ____________________________ 
 Elizabeth St. John 
 Deputy Attorney General 
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