
DATE: 

TO: 

FROM: 

January 27, 2022 

WCA Governing Board 

Jane Tsong, Project Manager 

THROUGH: Mark Stanley, Executive Officer 

SUBJECT: Item 12: Consideration of a resolution to accept a funding augmentation for 
Los Angeles River Environmental Flows Study Supplemental Analysis 
(RMC18013) 

RECOMMENDATION: That the Watershed Conservation Authority (WCA) Governing Board accept a 
funding augmentation of $20,000 from the Rivers and Mountains Conservancy (RMC) for Los Angeles 
River Environmental Flows Study Supplemental Analysis (RMC18013), increasing the total grant to 
$270,000. 

PROJECT DESCRIPTION: Because of the regional significance of the recreational and habitat values 
that would be affected by any reduction of flows, the scope of the Supplemental Analysis was 
developed in close conversation with Conservancy partners as well as with the science community. 
This collaboration resulted in commissioning new data to fill gaps identified by Southern California 
Coastal Water Research Project (SCCWRP) and other stakeholders. Supplemental Analysis scope 
elements currently in progress will result in one of the first datasets on in-channel water temperature 
that encompasses both Lower and Upper Rivers (this data will inform restoration strategies); as well 
as the most complete and systematically collected data to date on these topics: 1) in-channel 
vegetation and habitat; and 2) in-channel recreational uses along both Upper and Lower Los Angeles 
River sites. 

Unanticipated costs incurred include staff capacity for inter-agency coordination of these elements; 
application,  contracting, and invoicing for the Flood Control permitting process that is required for 
the installation of temperature sensors in the LA River channel; direct cost of fees for permits required 
by Flood Control District; cost of extending water temperature and user data collection until June, 
2022 (digital data loggers can only be installed after the permit is received); supporting special 
opportunities such as working with the UCR Science and Policy Fellow through the Speaker’s office.  

The budget augmentation would also enable WCA to wrap up current work in progress: work with 
SCCWRP to review temperature data collected by Heal the Bay team; provide feedback on baseline 
vegetation draft report by Cooper Ecological Monitoring; and to review the final portions of the 
supplemental analyses provided by SCCWRP and Colorado School of Mines which model the impact 
of flow reduction on water quality, and how specific channel restoration measures might affect 
management opportunities. 

The amendment request letter to River and Mountains Conservancy is attached as Exhibit A, and 
includes an updated budget.  

BACKGROUND:  During the dry season, the majority of Los Angeles River instream flow originates as 
discharges from water treatment facilities run by Los Angeles, Glendale, and Burbank. All three cities 
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have petitioned or plan to petition the State Water Board Division of Water Rights to increase local 
recycled water use. Increasing local recycled water use, however, will reduce the level of flow in the 
river channel. Such reductions in flow will impact existing uses of the Los Angeles River, including 
recreation and aquatic life. 

 The LA River Environmental Flows Study was funded by the State Water Board to evaluate the impact 
on current beneficial uses of LA River by flow reductions proposed by LA River’s wastewater reclamation 
plants through a Wastewater Change Petition under Section 1211 of the State Water Code. The LA River 
Environmental Flows Study developed a model that shows how alternative flow reduction scenarios will 
affect habitat and recreational uses in the LA River channel. It is expected that this model will be used by 
the Water Boards to establish minimum base flow requirements in the Los Angeles River for upstream 
dischargers to maintain.  

Due to the potential impacts that reduced flows could have on the lower and upper Los Angeles River, 
the RMC and the SMMC have jointly funded the Los Angeles River Environmental Flows Study 
Supplemental Analysis. Watershed Conservation Authority’s work on managing the Supplemental 
Analysis is funded by RMC#18013.  The Conservancies (SMMC, RMC, MRCA, and WCA) engaged 
Southern California Coastal Water Research project (SCCWRP) on a scope to supplement the LA River 
Environmental Flows study, which was funded by the State Water Board. The Conservancies also 
collaborated to commission additional work that is intended to inform any decision-making that may 
threaten to impact current level of LA River flows. 

Delays in the SCCWRP study process, necessitated an amendment to extend the Supplemental 
Analysis timeline through June 30, 2022.  

Supplemental Analysis activities in progress will result in data and analysis that will inform future 
management decisions regarding base flow in the Los Angeles River. The knowledge gathered and to 
be shared will teach our communities about the novel ecosystem that is the LA River, the current 
ecosystem functions that are occurring in the midst of our urban landscapes, and will inform the 
development of strategies to improve those functions. 

FISCAL INFORMATION:  Prior funding for this project from the RMC totaled $250,000. The grant 
request for $20,000 would bring the total funding of this project from RMC to $270,000. The funding 
increase will be reflected in WCA’s budget for Fiscal Year 2021/2022. 
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January , 2022 

Mark Stanley 
Executive Officer 
Rivers and Mountains Conservancy 
100 N. Old San Gabriel Canyon Road 
Azusa, CA 91702 

RE: Request to amend RMC18013, the Los Angeles River Environmental 
Flows Study Supplemental Analysis 

Dear Mr. Stanley, 

The Watershed Conservation Authority respectfully requests an amendment to 
RMC18013, the Los Angeles River Environmental Flows Study Supplemental 
Analysis, to augment the budget to cover unforeseen expenses. No change in 
the current performance period (which extends through June 30, 2022) is 
requested. 

The augmentation is requested so that WCA may meet the objectives of the 
grant despite circumstances that have increased the amount of staff 
coordination and fees required to complete the scope.  

The Flows Study Supplemental Analysis was initially conceived to shed light on 
how any reduction of flows into the LA River (as proposed by upstream 
wastewater treatment plants) would impact beneficial uses of current flows. 
Because of the regional significance of the recreational and habitat values that 
would be reduced, the scope of the Supplemental Analysis was developed in 
close conversation with Conservancy partners as well as with the science 
community. Supplemental Analysis scope elements currently in progress will 
result in one of the first datasets on in-channel water temperature that 
encompasses both Lower and Upper Rivers (this data will inform restoration 
strategies); as well as the most complete and systematically collected data to 
date on these topics: 1) vegetation and habitat; and 2) in-channel recreational 
uses along both Upper and Lower Los Angeles River sites. 

The proposed budget augmentation will enable: 

Staff capacity to complete documents, contracting, and invoicing for 
the Flood Control permitting process that is required for the
installation of temperature sensors in the LA River channel.

Direct cost of fees and deposit for permits required by Flood Control
District

Staff capacity for coordination with partners (MRCA/SMMC, RMC,
SCCWRP, DPW)

Staff capacity to support special opportunities, such as working with
the UCR Science and Policy Fellow through the Speaker’s office
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Once the installation of temperature sensors is officially permitted
by Flood Control, data collection activities by Heal the  Lower
Los Angeles River student team will extend until June 2022 (grant
expiration date). WCA staff coordination is required to guide this
process

Work with SCCWRP to review temperature data collected by Heal
the Bay team

Provide feedback on baseline vegetation draft report by Cooper
Ecological Monitoring

Review and comment on final portions of the supplemental analyses 
provided by SCCWRP and Colorado School of Mines which model the 
impact of flow reduction on water quality, and how specific channel
restoration measures might affect management opportunities.

These activities in progress will result in inclusive river-wide data and analysis that will inform future 
management decisions regarding base flow in the Los Angeles River. The knowledge gathered and to 
be shared will teach our communities about the novel ecosystem that is the LA River, the current 
ecosystem functions that are occurring in the midst of our urban landscapes, and will inform the 
development of strategies to improve those functions, especially in regard to the Lower Los Angeles 
River. 

The WCA thanks you in advance for your consideration of our request.  If you have questions or 
concerns, please contact Jane Tsong, project manager, at jtsong@wca.ca.gov.   

Sincerely, 

Herlinda Chico 
Governing Board Chair 

Enclosures: 

Exhibit A: Tasks and Budget 

HC:lj 
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Work Plan Tasks  Original Budget
Nov 18, 2019

 Proposed 
Augmentation  

January 15, 2021

% Change

1. Project Management 25,000$  27,000$  8%
2. Stakeholder Outreach 30,000$  43,000$  43%

Engagement/WF Development 28,000$  
Coordination with partners, consultant, UCR 
fellow, permit application including fees 

15,000$  
3. Supplemental Analysis 150,000$  150,000$  0%

Task 3.1 - Activity 4 - Expansion to Rio Hondo 
and Compton Creek 47,000$  47,000$  
Task 3.3 - Activity 7B - Sediment, conductance, 
metals model 61,800$  61,800$  
Task 3.5 - Activity 7D - Evaluate effects of 
changes in discharge on water quality 
parameters 35,000$  35,000$  
Contingency 6,200$  6,200$  

4. Third Party Review 20,000$  23,000$  15%
Bio Consultant Review and Veg Survey 20,000$  
Coordinate conservancy feedback on consultant 
work, package info for engagement purposes

3,000$  
Indirect 25,000$  27,000$  8%
TOTAL 250,000$  270,000$  8%

RMC18013 Los Angeles River 
Environmental Flows Supplemental Analysis

Tasks and Budget 
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January 27, 2022 - Item 12 

RESOLUTION 2022-01 

CONSIDERATION OF RESOLUTION TO ACCEPT A FUNDING AUGMENTATION 
FOR LOS ANGELES RIVER ENVIRONMENTAL FLOWS STUDY SUPPLEMENTAL 
ANALYSIS (RMC18013). 

WHEREAS, the Watershed Conservation Authority (WCA) has been established as a joint powers agency 
between the Rivers and Mountains Conservancy (RMC) and the Los Angeles County Flood Control 
District (District); and 

WHEREAS, the Watershed Conservation Authority (WCA) has further been established to focus on 
projects which will provide open space, habitat restoration, and watershed improvement projects in 
both the San Gabriel and Lower Los Angeles Rivers watershed; and 

WHEREAS, this action will accept a funding augmentation for the Los Angeles River Environmental Flows 
Study Supplemental Analysis (RMC18013); and 

WHEREAS, the proposed action is exempt from the provisions of the California Environmental Quality 
Act; NOW 

Therefore be it resolved that the WCA hereby: 

1. FINDS that this action is consistent with the purposes and objectives of the WCA.

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of the California Environmental Quality Act (CEQA).

3. ADOPTS the staff report dated January 27, 2022.

4. APPROVES acceptance of a funding augmentation for the Los Angeles River Environmental Flows 
Study Supplemental Analysis (RMC18013).

~ End of Resolution ~ 

// 

Motion: ______________________________ Second: ______________________________ 

Ayes: __________ Nays: ____________     Abstentions: _________ 
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Resolution 2022-01 

Passed and Adopted by the Board of the 
WATERSHED CONSERVATION 
AUTHORITY On January 27, 2022 

____________________________ 
Herlinda Chico 
Governing Board Chair 

ATTEST: ____________________________ 
Elizabeth St. John 
Deputy Attorney General 
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	FROM: Jane Tsong, Project Manager
	THROUGH: Mark Stanley, Executive Officer



