
   
 

 

DATE:  May 23, 2016 
 
TO:  WCA Governing Board 
 
FROM: Salian Garcia, Fiscal Manager 
 
THROUGH: Mark Stanley, Executive Officer 
 

SUBJECT: Item 8: Expenditure Report 
 

 
Attached as Exhibit A is the FY 2015/16 Budget with balances as of March 31, 2016. 
 
The Statements of Receipts and Disbursements for the quarters ending December 31, 2015 and March 31, 2016 
are included in this report as Exhibit B. 
 
Key elements of the Expenditure Report for the period ending March 31, 2016 (Exhibit A) are summarized below: 
 
REVENUES 
 

 Lease revenues reflect receipt of annual South Gate Billboard lease payment for Calendar Years 2014 and 
2015, totaling $71,500.  Timing of these annual payments offsets the Duck Farm’s Coiner Nursery lease 
being in arrears from June 2015 through January 2016.  The nursery filed a Chapter 12 bankruptcy in 
January 2016.  As part of the nursery’s condition of its reorganization under the bankruptcy proceedings, 
it must make monthly lease payments to the WCA beginning February 2016.  Receipt of past due rent, 
which sums to $36,053.20, will be determined during the Chapter 12 process. 
 

 Filming Revenue is higher than budgeted due to special use fees received from a CBS Television shoot and 
a commercial filmed by Nissan in the canyon that utilized the El Encanto parking lot for crew vehicles 
during this period.  
 

 Staff is awaiting reimbursement from several grants and professional service contracts; thus, revenue 
from Grant and Special Projects has been minimal.  The revenue will be reflected when submitted costs 
expended under the grant have been approved for reimbursement and the reimbursement is received. 

 
EXPENSES 
 

 Though the line item for Fiscal Services provided by the County of Los Angeles Auditor-Controller are 
above midyear projections, the Authority does not expect to exceed the FY2015/16’s agreed budgeted 
value of $53,000 

 

 The Grounds Maintenance and Repair line item exceeded budgeted projections due to construction of 
two debris diversion walls behind the water system infrastructure at the El Encanto property.  The walls 
were recommended by LA County Department of Public Works to protect facilities in advance of expected 
El Niño rains and as a result of denuded slopes left behind from the Colby fire. The remaining two walls 
will be charged to the deferred maintenance contingency and/or building maintenance budgetary line 
items, both of which are currently trending under budget.  It is anticipated that the general operational 
budget category will remain on/under budget this fiscal year.  
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FY 15/16 Complete 75%

DATE OF REPORT: 03/31/16

Budget
FYE

2016
As of 

03/31/16 Balance Budget (%)

Revenues
General Administrative & Operating Revenue
     JPA Contributions 35,500           25,500           10,000           72%
     Lease Revenue 244,380         234,456         9,924             96%
     Property Management Contribution 10,000           -                 10,000           0%
      Fees-Citation 7,500             8,643             (1,143)            115%
      Fees- Filming 1,500             3,480             (1,980)            232%
     Other Miscellaneous Revenue 2,000             2,021             (21)                 101%
     Subtotal-General Administrative & Operating 300,880         274,099         26,781           
Grants and Special Projects Revenue
      Grant-Rivers & Mountains Conservancy 1,055,193      52,183           1,003,010      5%
      Grant-LA County Flood Control District 110,940         656                 110,284         1%
      Grant-SEP 790,041         -                 790,041         0%
      Grant-Other Federal, State, County & Local Funds 2,438,534      219,669         2,218,865      9%
      Other-Consultant Contracts 152,430         -                 152,430         0%
      Other-Mitigation Revenue -                 -                 -                 0%
      Other-Donations -                 -                 -                 0%
      Other-Miscellaneous 142,452         -                 142,452         0%
     Subtotal-Grants and Special Projects 4,689,590      272,508         4,417,082      

Total Revenue 4,990,470      546,607         4,443,863      

Expenses
General Administrative Expenses
     Insurance/Insurance Bond 3,000             (5,959)            (2,959)            199%
     Equipment & Software -                 (2,284)            (2,284)            0%
     Office Supplies 500                 (409)               91                   82%
     Postage 500                 -                 500                 0%
     Printer Supplies 500                 (193)               307                 39%
     Training 3,000             -                 3,000             0%
     Travel 5,300             (1,296)            4,004             24%
     Dues & Subscriptions 800                 (600)               200                 75%
     Wireless Phones 1,400             (1,251)            149                 89%
     Fiscal Services Auditor-Controller 53,000           (34,266)          18,734           65%
     Personnel Services 3,500             (2,128)            1,372             61%
     Other/Not Classified 1,500             (1,261)            239                 84%
     Financial Audit Services 5,000             (4,783)            217                 96%
     Funding Opportunities 42,000           (21,436)          20,564           51%
     Grant Writing 10,000           (3,870)            6,130             39%
     Information Technologies 15,000           (3,430)            11,570           23%
     Legal Services 24,000           -                 24,000           0%
     Strategic Planning 12,000           -                 12,000           0%
     Subtotal-General Administrative 181,000         (83,167)          97,833           46%
Personnel
     Salaries 369,935         (197,015)       172,920         53%
     Benefits 104,262         (52,115)          52,147           50%
     Employer Taxes 41,582           (18,050)          23,532           43%
     Subtotal-Personnel 515,779         (267,180)       248,599         52%
General Operational Expenses
     Insurance 17,550           (14,771)          2,779             84%
     Security 3,600             (3,099)            501                 86%
     Building Maintenance and Repair 30,500           (3,887)            26,613           13%
     Grounds Maintenance and Repair 5,000             (8,783)            (3,783)            176%
     Electricity 15,403           (10,350)          5,053             67%
     Propane 5,500             (5,300)            200                 96%
     Other Utilities 3,150             (2,449)            701                 78%
     Trash Removal 5,500             (3,507)            1,993             64%
     Water System Operation/Irrigation 44,521           (24,993)          19,528           56%
     Property Management 10,000           (5,324)            4,676             53%
     Deferred Maintenance Contingency 10,941           -                 10,941           0%
     Janitorial Services 7,000             (5,388)            1,612             77%
     Ranger Services 92,000           (28,072)          63,929           31%
     Weed Abatement 19,000           (5,986)            13,014           32%
     Subtotal-General Operational 269,665         (121,907)       147,758         45%
Grants and Special Projects Total Expense-Capital Outlay
      Grant-Rivers & Mountains Conservancy 939,097         (32,908)          906,189         4%
      Grant-LA County Flood Control District 100,800         (38)                 100,762         0%
      Grant-SEP 790,042         -                 790,042         0%
      Grant-Other Federal, State, County & Local Funds 2,075,223      (116,908)       1,958,315      6%
      Other-Consultant Contracts -                 -                 -                 0%
      Other-Mitigation Revenue -                 -                 -                 0%
      Other-Donations -                 -                 -                 0%
      Other-Miscellaneous 118,864         -                 118,864         0%
      Carryover -                 -                 -                 0%
     Subtotal-Grants and Special Projects 4,024,026      (149,854)       3,874,172      4%   
Total Expense 4,990,470      (622,108)       4,368,362      12%

Change In Net Position Before Transfers -                 (75,501)          75,501           
Transfers In 738,074         243,600         494,474         
Transfers Out (738,074)       (600)               (737,474)       

Change In Net Position -                 167,499         (167,499)       

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2015-2016 BUDGET
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